
good to great by jim collins
Good to Great by Jim Collins: Unlocking the Secrets of Exceptional Business Success

good to great by jim collins is more than just a bestselling business book; it’s a profound
exploration into what differentiates truly outstanding companies from their merely good counterparts.
Over the years, this book has become a cornerstone for leaders, managers, and entrepreneurs
seeking to elevate their organizations to new heights. Jim Collins and his research team embarked on
an extensive study to identify the factors that enable companies to transition from being average
performers to industry leaders, sustaining greatness over time. Let’s delve into the core concepts and
takeaways from this influential work and explore how its insights remain highly relevant in today’s
competitive business landscape.

Understanding the Premise of Good to Great by Jim
Collins

At its heart, good to great by jim collins challenges the conventional wisdom that success in business
is often a product of luck, timing, or flashy innovation. Instead, Collins’ research reveals that
greatness is achievable through disciplined action, clear leadership, and a focused strategy. The study
analyzed 1,435 companies over a 40-year period, eventually identifying 11 companies that made the
leap from mediocrity to sustained excellence. What set these companies apart were specific traits and
behaviors that anyone can learn from and apply.

The Hedgehog Concept: Simplicity Drives Success

One of the standout ideas from good to great by jim collins is the Hedgehog Concept. Inspired by an
ancient Greek parable, this concept revolves around the idea that great companies focus on what
they can be best at, what drives their economic engine, and what they’re passionate about. Instead of
chasing multiple opportunities or trying to do everything, these companies hone in on a simple, clear
strategy that aligns with their strengths and market realities.

This concept teaches us that clarity and focus trump complexity. Businesses that try to be all things
to all people often dilute their impact, while those embracing the Hedgehog Concept create a
powerful, sustainable competitive advantage.

Level 5 Leadership: Humble Yet Determined

Another core pillar in good to great by jim collins is the idea of Level 5 Leadership. Unlike the
stereotypical charismatic or ego-driven leader, Level 5 leaders combine personal humility with
professional will. They are driven not by personal ambition but by the success of the company and its
long-term health.

These leaders are often quiet, modest, and more focused on building a great team than on personal



recognition. Their leadership style creates a culture of discipline and accountability, which is crucial
for making the jump from good to great.

Key Principles That Drive the Transition from Good to
Great

Jim Collins outlines several principles and practices that underpin the transformation from good
companies to great ones. These principles provide a roadmap for businesses striving to improve their
performance systematically.

The Flywheel Effect: Momentum Builds Over Time

One of the most compelling metaphors in good to great by jim collins is the Flywheel Effect. Collins
describes how great companies don’t experience overnight success but gain momentum gradually
through consistent effort and disciplined action. Each small win adds energy to the flywheel,
eventually propelling the company forward at an accelerating pace.

This insight encourages leaders to focus on steady progress rather than quick fixes, understanding
that building greatness is a marathon, not a sprint.

First Who, Then What: People Before Strategy

Contrary to popular belief, the best companies prioritize getting the right people on board before
deciding on a direction or strategy. Good to great by jim collins stresses the importance of assembling
a team of disciplined, talented individuals who fit the company culture and share the vision.

This approach ensures that when strategic shifts are necessary, the company can pivot more
effectively because the team is aligned and capable. It’s a reminder that success is as much about
who you have on the bus as where you’re headed.

Confront the Brutal Facts: Embrace Reality

Great companies don’t shy away from tough truths. Collins emphasizes the necessity of confronting
the brutal facts of the current situation, no matter how uncomfortable they might be. This honesty
helps organizations make informed decisions and avoid the pitfalls of denial or wishful thinking.

By fostering an environment where candid communication is encouraged, companies can address
challenges head-on and innovate solutions that keep them competitive.



Applying Lessons from Good to Great by Jim Collins
Today

Though published in 2001, the principles outlined in good to great by jim collins remain highly
applicable across industries and organizational sizes. Entrepreneurs, executives, and managers can
leverage these insights to build resilient and high-performing teams.

Building a Culture of Discipline

One of the standout lessons from good to great by jim collins is that discipline within the organization
is more valuable than charisma or grand visions alone. When a company instills discipline across all
levels—from leadership to front-line employees—it creates a reliable engine for sustained success.

This means setting clear goals, establishing consistent processes, and holding everyone accountable
without micromanaging. A culture of discipline empowers employees to make decisions aligned with
the company’s core values and strategy.

Staying the Course with Patience

In an age where rapid change and disruption dominate headlines, good to great by jim collins reminds
us that lasting success often requires patience and persistence. Companies that try to chase every
new trend risk losing focus and spreading resources too thin.

Instead, leaders should invest in their Hedgehog Concept, embrace Level 5 Leadership traits, and
commit to the Flywheel Effect. Over time, these practices compound, producing results that are truly
transformative.

Innovation with a Purpose

While good to great by jim collins highlights discipline and focus, it doesn’t discount the importance of
innovation. However, innovation must be purposeful and aligned with what the company can excel at.
Random or unfocused innovation often leads to wasted effort.

Great companies innovate in ways that reinforce their core strengths and economic drivers, ensuring
that new ideas contribute meaningfully to their overall strategy.

Why Good to Great by Jim Collins Continues to Inspire
Leaders

The enduring popularity of good to great by jim collins is a testament to its deep insights and practical
relevance. Unlike many business books that offer quick fixes or trendy concepts, it provides a



grounded framework based on rigorous research and real-world examples.

Leaders appreciate how the book balances visionary thinking with pragmatic steps, making it
applicable whether you’re leading a startup or a multinational corporation. Its emphasis on humility,
discipline, and focus resonates universally, reminding us that greatness is within reach if approached
thoughtfully.

For anyone eager to improve organizational performance or understand the dynamics of successful
leadership, good to great by jim collins offers a treasure trove of wisdom. Its lessons encourage
reflection, strategic clarity, and a commitment to excellence that transcends industries and eras.

Frequently Asked Questions

What is the main concept behind Jim Collins' book 'Good to
Great'?
'Good to Great' explores how companies transition from being good companies to great companies
and identifies the key factors that enable this transformation.

What is the 'Level 5 Leadership' described in 'Good to Great'?
Level 5 Leadership refers to leaders who combine personal humility with professional will, driving
their companies to sustained excellence without seeking personal fame.

What role does the 'Hedgehog Concept' play in 'Good to
Great'?
The Hedgehog Concept is the intersection of what a company can be best at, what drives its
economic engine, and what its people are deeply passionate about, guiding strategic focus.

How does 'Good to Great' describe the importance of company
culture?
The book emphasizes building a culture of discipline, where disciplined people engage in disciplined
thought and take disciplined action, which is crucial for achieving greatness.

What is the 'Flywheel Effect' in the context of 'Good to Great'?
The Flywheel Effect describes how consistent, incremental efforts build momentum over time, leading
to a breakthrough in performance and sustained success.

Does 'Good to Great' suggest that technology alone can make
a company great?
No, the book argues that technology is an accelerator of momentum, not the primary cause of
greatness; disciplined people and good leadership are more critical.



What research methodology did Jim Collins use for 'Good to
Great'?
Jim Collins and his research team conducted a five-year study analyzing 1,435 companies to identify
those that made the leap from good to great and sustained it, using rigorous quantitative and
qualitative methods.

Additional Resources
Good to Great by Jim Collins: An Analytical Review of a Business Classic

good to great by jim collins stands as a seminal work in the landscape of business literature,
offering a deeply researched perspective on what differentiates enduringly successful companies from
their merely good counterparts. Published in 2001, this book has influenced executives,
entrepreneurs, and management scholars by providing empirical insights into sustained corporate
excellence. Through a rigorous study of publicly traded companies that transitioned from mediocrity
to market dominance, Collins and his research team sought to demystify the factors that catalyze
extraordinary performance over time.

In-Depth Analysis of Good to Great by Jim Collins

At its core, good to great by jim collins is an exploration of transformational leadership and
organizational discipline. The premise is straightforward yet profound: identifying the characteristics
and strategies that enable certain companies to outperform their industry benchmarks consistently
over at least 15 years. Collins’ methodology involved a five-year research project analyzing 1,435
companies, eventually narrowing the focus to 11 that met stringent criteria of sustained greatness.

The book’s research-driven approach distinguishes it from anecdotal business advice, rooting its
conclusions in measurable performance data and qualitative analysis. This evidence-based stance
aligns well with readers seeking actionable frameworks rather than vague platitudes. Furthermore,
good to great by jim collins integrates concepts such as leadership styles, culture, and strategic
decision-making, weaving them into a cohesive blueprint for organizational success.

Key Concepts and Frameworks

One of the pivotal contributions of good to great by jim collins is the introduction of the “Level 5
Leadership” concept. Collins describes Level 5 leaders as paradoxical figures who blend intense
professional will with personal humility. Unlike charismatic or ego-driven executives, these leaders
channel ambition into the company’s success rather than personal aggrandizement. This insight
challenges conventional wisdom around leadership, emphasizing character and long-term vision over
short-term charisma.

Another cornerstone of the book is the “Hedgehog Concept,” which encourages companies to focus
on the intersection of three critical questions:



What can you be the best in the world at?

What drives your economic engine?

What are you deeply passionate about?

By honing in on these dimensions, companies can develop a clear strategic focus that fosters
sustainable growth. This triad counters the often scattershot approach many organizations take,
pushing instead for disciplined clarity.

Collins also highlights the “Flywheel Effect,” a metaphor for how consistent, incremental efforts
accumulate momentum over time, eventually propelling a company to breakthrough performance.
This concept underscores patience and perseverance, contrasting sharply with the desire for quick
fixes or overnight success.

Comparisons with Other Business Frameworks

Good to great by jim collins shares intellectual terrain with other influential management theories but
also stands apart in its empirical rigor. For instance, compared to Jim Collins’ later work, “Built to
Last,” which focuses on visionary companies and enduring corporate culture, good to great zeroes in
on the transition phase from mediocrity to excellence.

In contrast with popular frameworks like Michael Porter’s Five Forces, which emphasize external
competitive dynamics, Collins’ work centers more on internal factors such as leadership, culture, and
disciplined action. This inward focus offers a complementary perspective to strategic analysis,
reminding organizations that greatness often originates from within.

Practical Implications for Business Leaders

The appeal of good to great by jim collins lies not only in its storytelling but also in its practical
application. Business leaders frequently cite the book as a guide to refining organizational priorities
and leadership development. Its emphasis on disciplined people, disciplined thought, and disciplined
action resonates with companies seeking to break free from stagnation.

However, it is important to note that the book’s findings are context-dependent. The research
targeted publicly traded companies with significant market impact, which may limit applicability in
smaller firms or startups. Additionally, some critics argue that the retrospective selection of “great”
companies introduces survivorship bias, questioning whether the identified traits are causes or
consequences of success.

Despite these critiques, the book’s principles have been widely adopted in leadership training
programs and strategic planning sessions. The notion that greatness is attainable through deliberate
choices and sustained effort provides a hopeful blueprint amid the volatility of modern markets.



Strengths and Limitations of the Book

Strengths: Empirically grounded, clear frameworks, actionable strategies, emphasis on
leadership and culture.

Limitations: Survivorship bias concerns, applicability challenges for non-public companies,
occasional oversimplification of complex market dynamics.

By balancing these perspectives, readers can critically engage with the content and adapt its lessons
to their unique organizational realities.

Enduring Influence and Relevance in Contemporary
Business

More than two decades after its publication, good to great by jim collins continues to be cited in
academic research, corporate boardrooms, and leadership seminars. Its concepts have permeated
management education, often serving as a foundational text for courses on organizational behavior
and strategic leadership.

In an era marked by rapid technological change and market disruption, the book’s advocacy for
disciplined focus and humility remains pertinent. The rise of agile methodologies and lean startups
echoes the Flywheel Effect’s emphasis on incremental progress and momentum building.

Moreover, in a business environment increasingly concerned with ethical leadership and corporate
responsibility, the Level 5 Leadership model offers a counter-narrative to self-serving executive
archetypes, encouraging leaders to prioritize organizational health over personal gain.

As companies navigate complex challenges, revisiting the insights from good to great by jim collins
provides a structured lens through which to assess leadership effectiveness, strategic clarity, and
cultural alignment. Its enduring popularity underscores the universal quest for excellence and the
desire to understand what distinguishes the best from the merely good.

Good To Great By Jim Collins

  good to great by jim collins: Good to Great Jim Collins, 2011-07-19 The Challenge Built to
Last, the defining management study of the nineties, showed how great companies triumph over
time and how long-term sustained performance can be engineered into the DNA of an enterprise
from the verybeginning. But what about the company that is not born with great DNA? How can
good companies, mediocre companies, even bad companies achieve enduring greatness? The Study
For years, this question preyed on the mind of Jim Collins. Are there companies that defy gravity and
convert long-term mediocrity or worse into long-term superiority? And if so, what are the universal
distinguishing characteristics that cause a company to go from good to great? The Standards Using
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tough benchmarks, Collins and his research team identified a set of elite companies that made the
leap to great results and sustained those results for at least fifteen years. How great? After the leap,
the good-to-great companies generated cumulative stock returns that beat the general stock market
by an average of seven times in fifteen years, better than twice the results delivered by a composite
index of the world's greatest companies, including Coca-Cola, Intel, General Electric, and Merck.
The Comparisons The research team contrasted the good-to-great companies with a carefully
selected set of comparison companies that failed to make the leap from good to great. What was
different? Why did one set of companies become truly great performers while the other set remained
only good? Over five years, the team analyzed the histories of all twenty-eight companies in the
study. After sifting through mountains of data and thousands of pages of interviews, Collins and his
crew discovered the key determinants of greatness -- why some companies make the leap and others
don't. The Findings The findings of the Good to Great study will surprise many readers and shed
light on virtually every area of management strategy and practice. The findings include: Level 5
Leaders: The research team was shocked to discover the type of leadership required to achieve
greatness. The Hedgehog Concept (Simplicity within the Three Circles): To go from good to great
requires transcending the curse of competence. A Culture of Discipline: When you combine a culture
of discipline with an ethic of entrepreneurship, you get the magical alchemy of great results.
Technology Accelerators: Good-to-great companies think differently about the role of technology.
The Flywheel and the Doom Loop: Those who launch radical change programs and wrenching
restructurings will almost certainly fail to make the leap. “Some of the key concepts discerned in the
study,” comments Jim Collins, fly in the face of our modern business culture and will, quite frankly,
upset some people.” Perhaps, but who can afford to ignore these findings?
  good to great by jim collins: Good to Great Instaread, 2015-12-07 Good to Great by Jim
Collins | Key Takeaways, Analysis & Review Preview: What does it take to make something—an
activity, a work of art, a company—great? What are the factors that distinguish the merely good
from the truly great? In Good to Great: Why Some Companies Make the Leap...And Others Don’t, Jim
Collinsoffers insight into what makes a business truly great… PLEASE NOTE: This is key takeaways
and analysis of the book and NOT the original book. Inside this Instaread of Good to Great:Overview
of the bookImportant PeopleKey TakeawaysAnalysis of Key Takeaways
  good to great by jim collins: Summary of Jim Collins's Good To Great And The Social Sectors
Everest Media,, 2022-06-22T22:59:00Z Please note: This is a companion version & not the original
book. Sample Book Insights: #1 Good is the enemy of great. And that is one of the main reasons why
we have so little that becomes great. We don’t have great schools, governments, or companies
because it is just so easy to settle for a good life. #2 The good-to-great examples that made the final
cut attained extraordinary results. #3 The quest to find the secrets of greatness began with a single
company, Walgreens, and its transformation from a mediocre company to a great one. The five-year
study yielded many insights, many of which were surprising and contrary to conventional wisdom.
#4 I began to assemble a team of researchers. We found eleven good-to-great examples, including
Fannie Mae and Walgreens, which surprised us. It is possible to turn good into great in the most
unlikely of situations.
  good to great by jim collins: Summary of Good to Great Alexander Cooper, 2021-02-15
Summary of Good to Great Jim Collin’s Good to Great examines companies that have not only
endured over time, but who managed the transition from being good companies to becoming
outstanding performers. The eleven companies found to have taken this leap managed to outperform
the stock market 6.9 times over fifteen years. The author set out to understand what distinguished
great organizations from a carefully selected group of companies that did not make the grade. The
research team came up with some unexpected outcomes. At the time of the transition from Good to
Great all eleven companies were being led by Level 5 Leaders. These people showed a unique
combination of humility and professional will. They were prepared to do anything necessary for the
benefit of the organization. Level 5 Leaders started out, not by plotting the direction of the company,
but by ensuring that they had all the right people in the right positions. Then they confronted the



brutal facts of their organization, and used this knowledge to ensure that they chose the right
direction for the firm. Knowing what the organization should be doing—and equally importantly
what it should not be doing—they stuck stubbornly to the plan even when they were in dire
circumstances. The culture of discipline within the organization ensured that the path to excellence
would eventually be met. Patience, endurance and discipline, doggedly sticking only to what the
company did best, resulted in outstanding results. This investigation of what distinguished the great
from the mediocre is an excellent study of what is needed to build great organizations. Here is a
Preview of What You Will Get: A Full Book Summary An Analysis Fun quizzes Quiz Answers Etc Get
a copy of this summary and learn about the book.
  good to great by jim collins: Good to Great David Campbell, John Collins, 2016-04-27 Good to
Great Learn all the most powerful Strategies, Tactics and Secrets of the Great Companies and bring
your company from Good to Great in no Time with this short and sweet summary of Good to Great by
Jim Collins The best-seller Good to Great by Jim Collins reveals the secrets of the greatest companies
in the world and how they can excel in a competitive and globalized world. He has done a great job
bringing together the most important business and leadership techniques to make your company a
great one! Still not everybody has the time to read 300 pages to grasp the fundamentals of the
biggest companies worldwide, that is why I have already done the job for you and I have summarized
the most important lessons from Good to Great by Jim Collins. Now you can start applying this
powerful ideas in your company in no time at all! Here Is A Preview Of What You'll Learn... The
Search for Good to GreatLevel 5 LeadershipFirst Who...Then WhatConfront the Brutal Facts (Yet
Never Lose Faith)The Hedgehog Concept (Simplicity Within the Three Circles)A Culture of
DisciplineTechnology AcceleratorsThe Flywheel and The Doom LoopFrom Good to Great to Built to
LastMuch, much more! Find out the most important lessons of Good to Great with this short and
sweet summary in no time! Take action today and get your copy for a limited time discount Tags:
good to great, good to great jim collins kindle, good to great jim collins, business, leadership,
management, jim collins
  good to great by jim collins: Good to Great E. Z. - Reader, 2016-06-03 This is a SHORTENED
VERSION of the original book; to help you understand the book faster and better! Good to Great:
Shortened Verision(Into 35 Pages or Less)! Why Some Companies Make the Leap...And Others Don't
Good to Great is a book written by American author, business consultant and lecturer on the
subjects of company sustainability and its economic growth, Jim Collins. Collins enrolled Stanford
University and studied Mathematic and managed to obtain his MBA, which was followed by eighteen
months of working as a consultant with McKinsey and Co. Afterwards he worked as a product
manager for Hewlett and Packard. Besides writing this book, Collins also wrote or co-authored all
together six books and all of them were based on his research. One of the books he wrote was built
to Last, a book that was best-seller for more than six years and a book that was also translated into
twenty-five languages. Good to Great: Why Some Companies Make the Leap...And Others Don't talks
about what makes crucial difference between companies that do good and companies that do great
business. There the author continues and explains that even though initially there is nothing wrong
with 'good', but later that 'good' can and often does, prevent us from achieving more of our
potential. Good will keep us satisfied with current situation, but because of this satisfaction we will
be unable and unwilling to try to achieve something more. Things are similar in business. While
there are many companies that are good, there are only a few companies that exceed at what they
do, which means that there are many companies that are somewhat 'stuck' in being good. This book
offers ways how to understand what distinguishes good and great companies and what each
company should do in order to achieve being 'great', which makes it excellent literature for
businessmen. Here Is A Preview Of What You Will Get: In Good to Great, you will get a shortened
version of the story In Good to Great, you will find the book analyzed to further strengthen your
knowledge. In Good to Great, you will get some fun multiple choice quizzes, along with answers to
help you learn about the novel. Click the Buy Now With One Click Button, and learn everything
about Good to Great .



  good to great by jim collins: Good to Great Jim Collins,
  good to great by jim collins: Summary of Good to Great InstaRead Summaries Staff,
2015-12-07 PLEASE NOTE: This is key takeaways and analysis of the book and NOT the original
book. Good to Great by Jim Collins | Key Takeaways, Analysis & Review Preview: What does it take
to make something--an activity, a work of art, a company--great? What are the factors that
distinguish the merely good from the truly great? In Good to Great: Why Some Companies Make the
Leap...And Others Don't, Jim Collins offers insight into what makes a business truly great... Inside
this Instaread of Good to Great: Overview of the book Important People Key Takeaways Analysis of
Key Takeaways About the Author With Instaread, you can get the key takeaways and analysis of a
book in 15 minutes. We read every chapter, identify the key takeaways and analyze them for your
convenience.
  good to great by jim collins: Jim Collins' Good to Great Summary Ant Hive Media, 2016-05-04
This is a Summary of Jim Collins' Good to Great: Why Some Companies Make the Leap ... And Others
Don't The Challenge Built to Last, the defining management study of the nineties, showed how great
companies triumph over time and how long-term sustained performance can be engineered into the
DNA of an enterprise from the very beginning. But what about the company that is not born with
great DNA? How can good companies, mediocre companies, even bad companies achieve enduring
greatness? The Study For years, this question preyed on the mind of Jim Collins. Are there
companies that defy gravity and convert long-term mediocrity or worse into long-term superiority?
And if so, what are the universal distinguishing characteristics that cause a company to go from
good to great? The Standards Using tough benchmarks, Collins and his research team identified a
set of elite companies that made the leap to great results and sustained those results for at least
fifteen years. How great? After the leap, the good-to-great companies generated cumulative stock
returns that beat the general stock market by an average of seven times in fifteen years, better than
twice the results delivered by a composite index of the world's greatest companies, including
Coca-Cola, Intel, General Electric, and Merck. The Comparisons The research team contrasted the
good-to-great companies with a carefully selected set of comparison companies that failed to make
the leap from good to great. What was different? Why did one set of companies become truly great
performers while the other set remained only good? Over five years, the team analyzed the histories
of all twenty-eight companies in the study. After sifting through mountains of data and thousands of
pages of interviews, Collins and his crew discovered the key determinants of greatness -- why some
companies make the leap and others don't. The Findings The findings of the Good to Great study will
surprise many readers and shed light on virtually every area of management strategy and practice.
The findings include: Level 5 Leaders: The research team was shocked to discover the type of
leadership required to achieve greatness. The Hedgehog Concept (Simplicity within the Three
Circles): To go from good to great requires transcending the curse of competence. A Culture of
Discipline: When you combine a culture of discipline with an ethic of entrepreneurship, you get the
magical alchemy of great results. Technology Accelerators: Good-to-great companies think
differently about the role of technology. The Flywheel and the Doom Loop: Those who launch radical
change programs and wrenching restructurings will almost certainly fail to make the leap. Some of
the key concepts discerned in the study, comments Jim Collins, fly in the face of our modern
business culture and will, quite frankly, upset some people. Perhaps, but who can afford to ignore
these findings? Available in a variety of formats, this summary is aimed for those who want to
capture the gist of the book but don't have the current time to devour all 300 pages. You get the
main summary along with all of the benefits and lessons the actual book has to offer. This summary
is not intended to be used without reference to the original book.
  good to great by jim collins: Good To Great And The Social Sectors Jim Collins,
2011-09-27 Building upon the concepts introduced in Good to Great, Jim Collins answers the most
commonly asked questions raised by his readers in the social sectors. Using information gathered
from interviews with over 100 social sector leaders, Jim Collins shows that his Level 5 Leader and
other good-to-great principles can help social sector organizations make the leap to greatness.



  good to great by jim collins: Good To Great And The Social Sectors James Charles Collins,
2005 An addition to Jim Collins's book Good to Great that focuses on achieving high performance in
the social sectors.
  good to great by jim collins: Jim Collins' Good to Great Why Some Companies Make the Leap
... and Others Don't Summary , 2016 This is a Summary of Jim Collins' Good to Great: Why Some
Companies Make the Leap ... And Others Don'tThe ChallengeBuilt to Last, the defining management
study of the nineties, showed how great companies triumph over time and how long-term sustained
performance can be engineered into the DNA of an enterprise from the very beginning.But what
about the company that is not born with great DNA? How can good companies, mediocre companies,
even bad companies achieve enduring greatness?The StudyFor years, this question preyed on the
mind of Jim Collins. Are there companies that defy gravity and convert long-term mediocrity or
worse into long-term superiority? And if so, what are the universal distinguishing characteristics
that cause a company to go from good to great?The StandardsUsing tough benchmarks, Collins and
his research team identified a set of elite companies that made the leap to great results and
sustained those results for at least fifteen years. How great? After the leap, the good-to-great
companies generated cumulative stock returns that beat the general stock market by an average of
seven times in fifteen years, better than twice the results delivered by a composite index of the
world's greatest companies, including Coca-Cola, Intel, General Electric, and Merck.The
ComparisonsThe research team contrasted the good-to-great companies with a carefully selected set
of comparison companies that failed to make the leap from good to great. What was different? Why
did one set of companies become truly great performers while the other set remained only
good?Over five years, the team analyzed the histories of all twenty-eight companies in the study.
After sifting through mountains of data and thousands of pages of interviews, Collins and his crew
discovered the key determinants of greatness -- why some companies make the leap and others
don't.The FindingsThe findings of the Good to Great study will surprise many readers and shed light
on virtually every area of management strategy and practice. The findings include:Level 5 Leaders:
The research team was shocked to discover the type of leadership required to achieve greatness.The
Hedgehog Concept (Simplicity within the ThreeCircles): To go from good to great requires
transcending the curse of competence.A Culture of Discipline: When you combine a culture of
discipline with an ethic of entrepreneurship, you get the magical alchemy of great results.
Technology Accelerators: Good-to-great companies think differently about the role of technology.The
Flywheel and the Doom Loop: Those who launch radical change programs and wrenching
restructurings will almost certainly fail to make the leap.Some of the key concepts discerned in the
study, comments Jim Collins, fly in the face of our modern business culture and will, quite frankly,
upset some people.Perhaps, but who can afford to ignore these findings?Available in a variety of
formats, this summary is aimed for those who want to capture the gist of the book but don't have the
current time to devour all 300 pages. You get the main summary along with all of the benefits and
lessons the actual book has to offer. This summary is not intended to be used without reference to
the original book.
  good to great by jim collins: Summary of Good to Great: by Jim Collins | Includes
Analysis Elite Summaries, 2018-04-18 Good To Great: by Jim Collins | Summary & Analysis A
Smarter You In 15 Minutes... What is your time worth?Humility is the cornerstone of any successful
business! The author of Good to Great skilfully outlined all the challenges it takes for a business to
sustain long-term meaningful growth. Jim Collins meticulously outlined that great leaders are not
over-indulgent or self-absorbent, but are rather focus on the overall success, and growth of their
organizations.Great leaders are capable of identifying the best possible solution that can optimize
even bad, or mediocre companies. Primarily with effective management skills, they have the
capabilities to efficiently, and effectively transition any company from Good to Great.Collins stated
that with optimal thinking, anyone can identify their strength and weaknesses, then effectively used
the information to reconstruct, and transform a faltering organization to one of greatness.Collins
Hedge concept - beautifully outlined the process of self-discovery. Most importantly, it teaches that



you should find something that you are passionate about, once you have discovered that one thing
-you can put all your passion into it, and work assiduously to create your very own success story.
Detailed overview of the book Most valuable lessons and information Key Takeaways and Analysis
Take action today and download this book for a limited time discount of only $6.99!Written by Elite
SummariesPlease note: This is a detailed summary and analysis of the book and not the original
book.keyword: Good To Great, Good to Great by Jim Collins, Good To Great book, good to great why
some companies make the leap...and others don't, Good To Great kindle, Good To Great paperback,
Jim Collins
  good to great by jim collins: Summary, Analysis, and Review of Jim Collins's Good to
Great Start Publishing Notes, 2017-05-22 PLEASE NOTE: This is a key takeaways and analysis of
the book and NOT the original book. Start Publishing Notes' Summary, Analysis, and Review of Jim
Collins's Good to Great: Why Some Companies Make the Leap... and Others Don't includes:
Summary of the book A Review Analysis & Key Takeaways A detailed About the Author section
Preview: In Good to Great: Why Some Companies Make the Leap...and Others Don't, Jim Collins
posits that most American entities (from the federal government and multi-national corporations all
the way down to individuals) are hindered by being good, and thus not rising to being great. That
good is the enemy of great is not just a business problem, he writes. It is a human problem(16). As
such, the question naturally arises: Can a good enough government, company, organization, or
person become a great one? If so, is there a discrete methodology that might consistently yield a
transformation form good to great? Or is the disease of 'just being good' incurable?(5). To answer
this question, Collins and his team executed a massive research project (spanning five years and
totaling a combined 15,000 hours of research for its twenty-one-person team). Rather than
beginning with a hypothesis and drilling down for confirmation or falsification, Collins and his team
started by collecting, coding, and analyzing raw data and existing writing and research. From there
they worked their way up to a set of core practices among organizations that move from good to
great, ultimately working up a linear roadmap any organization can follow to make such a
transformation.
  good to great by jim collins: Book Review: Good to Great by Jim Collins 50minutes,,
2017-03-16 It can be hard for busy professionals to find the time to read the latest books. Stay up to
date in a fraction of the time with this concise guide. Taking a company from being good to being
great is no mean feat, but luckily Collins has outlined some interesting concepts to help business
owners take the next step towards greatness. From becoming a level 5 leader to improving your way
of thinking and acting, Good to Great provides all the advice you need to help your organisation
flourish and grow. The book has been translated into 32 languages and has featured on many
bestseller lists, including those of the Wall Street Journal and the New York Times, for several
months, proving the incredible success of this business book. Collins owns his own management
research centre and has often collaborated with large-scale organisations such as CNN and the
Marine Corps of the United States, who have benefitted from his profound knowledge and
entrepreneurial mindset. This book review and analysis is perfect for: • Anyone looking to take their
organisation to the next level • Anyone who wishes to improve their leadership skills • Anyone who
is interested in Collins’ thought-provoking research in the management field About
50MINUTES.COM | BOOK REVIEW The Book Review series from the 50Minutes collection is aimed
at anyone who is looking to learn from experts in their field without spending hours reading endless
pages of information. Our reviews present a concise summary of the main points of each book, as
well as providing context, different perspectives and concrete examples to illustrate the key
concepts.
  good to great by jim collins: Guide to Jim Collins's Good to Great Eureka, 2017-03-17
PLEASE NOTE: THIS IS A GUIDE TO THE ORIGINAL BOOK. Guide to Jim Collins's Good to Great
Preview: What does it take to make something-an activity, a work of art, a company-great? What are
the factors that distinguish the merely good from the truly great? In Good to Great: Why Some
Companies Make the Leap...And Others Don't, Jim Collins offers insight into what makes a business



truly great. Inside this companion: -Overview of the book -Important People -Key Insights -Analysis
of Key Insights
  good to great by jim collins: Good to Great Jim Collins, 2001-10-16 The Challenge Built to
Last, the defining management study of the nineties, showed how great companies triumph over
time and how long-term sustained performance can be engineered into the DNA of an enterprise
from the verybeginning. But what about the company that is not born with great DNA? How can
good companies, mediocre companies, even bad companies achieve enduring greatness? The Study
For years, this question preyed on the mind of Jim Collins. Are there companies that defy gravity and
convert long-term mediocrity or worse into long-term superiority? And if so, what are the universal
distinguishing characteristics that cause a company to go from good to great? The Standards Using
tough benchmarks, Collins and his research team identified a set of elite companies that made the
leap to great results and sustained those results for at least fifteen years. How great? After the leap,
the good-to-great companies generated cumulative stock returns that beat the general stock market
by an average of seven times in fifteen years, better than twice the results delivered by a composite
index of the world's greatest companies, including Coca-Cola, Intel, General Electric, and Merck.
The Comparisons The research team contrasted the good-to-great companies with a carefully
selected set of comparison companies that failed to make the leap from good to great. What was
different? Why did one set of companies become truly great performers while the other set remained
only good? Over five years, the team analyzed the histories of all twenty-eight companies in the
study. After sifting through mountains of data and thousands of pages of interviews, Collins and his
crew discovered the key determinants of greatness -- why some companies make the leap and others
don't. The Findings The findings of the Good to Great study will surprise many readers and shed
light on virtually every area of management strategy and practice. The findings include: Level 5
Leaders: The research team was shocked to discover the type of leadership required to achieve
greatness. The Hedgehog Concept (Simplicity within the Three Circles): To go from good to great
requires transcending the curse of competence. A Culture of Discipline: When you combine a culture
of discipline with an ethic of entrepreneurship, you get the magical alchemy of great results.
Technology Accelerators: Good-to-great companies think differently about the role of technology.
The Flywheel and the Doom Loop: Those who launch radical change programs and wrenching
restructurings will almost certainly fail to make the leap. “Some of the key concepts discerned in the
study,” comments Jim Collins, fly in the face of our modern business culture and will, quite frankly,
upset some people.” Perhaps, but who can afford to ignore these findings?
  good to great by jim collins: A Joosr Guide To... Good to Great by Jim Collins , 2015 Is there a
formula to greatness? How your company can make the leap from good to great. In Good to Great,
Jim Collins proves that it is possible for a good company to become great. After carefully scouring
decades of financial data, conducting interviews and reviewing records, Collins and his team of
researchers identified several important and sometimes surprising traits that are integral to
overcoming mediocrity and advancing to excellence. Good to Great demonstrates that a successful
company is built on the right people: from the humble and dedicated leaders, through to their
creative.
  good to great by jim collins: Summary of Good to Great Readtrepreneur Publishing,
2019-05-24 Good to Great: Why Some Companies Make the Leap... And Others Don't by Jim Collins -
Book Summary - Readtrepreneur (Disclaimer: This is NOT the original book, but an unofficial
summary.) What are the variables that distinguish a good company from a great one? Can your
company become great? Knowing how to do it is the most important step and Good to Great will be
essential on covering that gap. Good to Great does its absolute best on providing the knowledge you
need to know to make your company distinguish itself from its competition. There is no need to
settle on good when it can be great and having the best guide at your disposal is the best way to aim
for the top. (Note: This summary is wholly written and published by Readtrepreneur. It is not
affiliated with the original author in any way) Great vision without great people is irrelevant - James
C. Collins Being the #1 bestselling book with more than 2 million copies sold, Good to Great is the



best way to learn how the best companies triumph over others and how your company can be the
successful one. This book is not meant for settlers, it teaches you how to improve your position even
if you are not in a bad one. Do you want to always strive to the highest mountain? Then this book is
for you. Jim Collins stresses the importance of knowing that your company doesn't have to be born
with great DNA to be one of the greats because what's necessary is knowing when to act and when
not to. P.S. Good to Great is an extremely useful book that will help your company excel among
others. In order to succeed, you need to be competitive, you need to be vicious, and you need to be
ambitious. The Time for Thinking is Over! Time for Action! Scroll Up Now and Click on the Buy now
with 1-Click Button to Download your Copy Right Away! Why Choose Us, Readtrepreneur? ●
Highest Quality Summaries ● Delivers Amazing Knowledge ● Awesome Refresher ● Clear And
Concise Disclaimer Once Again: This book is meant for a great companionship of the original book or
to simply get the gist of the original book.
  good to great by jim collins: Summary of Jim Collins' Good to Great Sumoreads, 2017-07-06
PLEASE NOTE: This is a summary, analysis and review of the book and not the original book. Jim
Collins' throughly researched look at corporate success, Good to Great: Why Some Companies Make
the Leap and Others Don't offers practical, well-researched wisdom on how truly great companies
differentiate themselves from the merely good. This SUMOREADS Summary & Analysis offers
supplementary material to Good to Great to help you distill the key takeaways, review the book's
content, and further understand the writing style and overall themes from an editorial perspective.
Whether you'd like to deepen your understanding, refresh your memory, or simply decide whether or
not this book is for you, SUMOREADS Summary & Analysis is here to help. Absorb everything you
need to know in under 20 minutes! What does this SUMOREADS Summary & Analysis Include?
Executive Summary of the original book Editorial Review Key takeaways & analysis Brief chapter
summaries A short bio of the the author Original Book Summary Overview Jim Collins' Good to Great
examines companies who have not only endured over time, but who managed the transition from
being good companies to becoming outstanding performers. The companies that took this leap
managed to outperform the stock market 6.9 times over fifteen years. This investigation of what
distinguished the great from the mediocre is an entertaining read, full of stories and anecdotes
about the actions taken by some of the best-known businesses and their leaders. BEFORE YOU BUY:
The purpose of this SUMOREADS Summary & Analysis is to help you decide if it's worth the time,
money and effort reading the original book (if you haven't already). SUMOREADS has pulled out the
essence-but only to help you ascertain the value of the book for yourself. This analysis is meant as a
supplement to, and not a replacement for, Good to Great.
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