first things first by stephen covey

First Things First by Stephen Covey: Mastering Time and Life Priorities

first things first by stephen covey is more than just a catchy phrase—it’s a
transformative approach to time management and personal effectiveness that has helped
millions rethink how they prioritize their lives. Rooted in timeless principles, this concept
encourages focusing on what truly matters rather than getting lost in the endless stream of
urgent but less important tasks. Stephen Covey, renowned for his profound insights on
leadership and productivity, introduced "First Things First" as a way to align daily actions
with core values and long-term goals.

If you’'ve ever felt overwhelmed by your to-do list or frustrated by how fast time slips away,
understanding the essence of “First Things First” can be a game-changer. In this article,
we’ll explore the key ideas behind Stephen Covey’s philosophy, how to apply them
practically, and why this mindset is essential for anyone looking to live a balanced,
meaningful life.

The Core Philosophy Behind First Things First by
Stephen Covey

At its heart, “First Things First” is about effective self-management. Covey emphasizes that
managing time alone is insufficient if you don’t manage yourself—your values, goals, and
priorities. The famous line “Put first things first” is actually the third habit from his best-
selling book, *The 7 Habits of Highly Effective People*, but in his dedicated book *First
Things First*, Covey dives deeper into prioritization and time management with a principle-
centered approach.

Urgent vs. Important: The Time Management Matrix

One of the most influential tools introduced by Covey is the Time Management Matrix,
which divides activities into four quadrants based on urgency and importance:
¢ Quadrant I: Urgent and Important (crises, pressing problems)

e Quadrant IlI: Not Urgent but Important (planning, relationship building, personal
growth)

¢ Quadrant IlI: Urgent but Not Important (interruptions, some emails or meetings)

e Quadrant IV: Not Urgent and Not Important (trivial activities, time wasters)



Covey’s core message is to spend the majority of your time in Quadrant Il. This means
focusing on activities that contribute to long-term success and well-being, such as goal
setting, health, and nurturing relationships. Yet, many people find themselves stuck in
Quadrants | and lll, constantly reacting to emergencies and distractions rather than
proactively driving their lives forward.

Applying First Things First in Everyday Life

Understanding the concept is one thing; applying it consistently is another. “First Things
First by Stephen Covey” encourages practical strategies to help you align your daily
routines and decisions with your highest priorities.

Identify Your Roles and Goals

Covey suggests that instead of managing fragmented tasks, you should manage your life
by roles—such as parent, professional, friend, or community member—and set clear goals
for each. This approach helps you maintain balance and ensures you don’t neglect
important areas of your life.

Try writing down your key roles and then setting a few meaningful goals under each role.
For instance, under “professional,” a goal might be to complete a certification course, while
under “health,” it could be exercising three times a week. Having clarity in these roles
directs your focus toward truly important tasks.

Weekly Planning: The Habit That Changes Everything

One practical tip from *First Things First* is to incorporate weekly planning sessions. Rather
than being overwhelmed by a daily to-do list, weekly planning allows you to view your
schedule holistically, ensuring that high-priority activities receive adequate attention.

During your weekly review, reflect on your goals, upcoming commitments, and potential
distractions. Schedule time blocks for Quadrant Il activities like strategic thinking,
relationship building, and self-care. This proactive planning reduces stress and enhances
productivity.

Why First Things First Matters in Modern Life

In today’s fast-paced, distraction-heavy world, the principles of “First Things First by
Stephen Covey” are more relevant than ever. Smartphones, social media, and constant
connectivity blur the lines between urgent demands and meaningful priorities, making it
easy to fall into the trap of busyness without progress.



Combatting the Culture of Urgency

Many people equate being busy with being productive, but Covey’s approach challenges
this mindset. When we prioritize urgent but less important tasks, we sacrifice time for
activities that truly enrich our lives. By consciously choosing to put first things first, we
reclaim control over our time and reduce stress.

Building a Life of Purpose and Balance

Covey’s method helps individuals create harmony between work, family, personal growth,
and rest. It's not about rigid schedules but about making intentional choices that align with
your values. When you consistently put first things first, you build a life where success is
measured not just by accomplishments but by fulfilment and meaningful relationships.

Common Challenges and How to Overcome Them

Adopting the “First Things First” mindset requires discipline and reflection, and it’s natural
to encounter hurdles along the way.

Dealing with Procrastination

Sometimes the most important tasks are also the hardest, which leads to procrastination.
Covey encourages breaking down big goals into manageable steps and scheduling them
deliberately. This reduces overwhelm and makes progress tangible.

Learning to Say No

One critical skill that “First Things First by Stephen Covey” highlights is the ability to say no
to distractions and less important demands. Protecting your time for Quadrant Il activities
often means declining invitations, reducing multitasking, and resisting the urge to react to
every interruption.

Staying Flexible and Reflective

Life is unpredictable, and priorities can shift. Regularly reviewing your goals and roles
ensures that you adapt your plans without losing sight of your core values. The practice of
reflection is a vital part of Covey’s framework, allowing continuous alignment between your
actions and what matters most.



Incorporating Technology Without Losing Focus

While technology can be a double-edged sword, it can also support the “First Things First”
approach if used wisely. Tools like digital calendars, task managers, and reminder apps can
help you schedule and track Quadrant Il activities effectively.

However, it’s important to set boundaries around technology use to avoid distractions.
Techniques such as turning off non-essential notifications, setting specific times to check
emails, and using focus apps can help maintain your attention on first things first.

Mindfulness and Presence

Beyond scheduling and planning, Covey’s philosophy encourages being fully present in
each moment. Whether you’re working, spending time with family, or engaging in personal
development, the quality of your attention is crucial. Practicing mindfulness complements
the principle of putting first things first by deepening your engagement and satisfaction in
every activity.

Stephen Covey'’s *First Things First* offers more than time management tips; it’s a holistic
approach to leading a balanced and purposeful life. By distinguishing the urgent from the
important, managing your roles and goals, and cultivating intentional habits, you create
space for what truly counts. Embracing these principles can transform how you navigate
daily challenges and help you build a legacy of meaningful achievements.

Frequently Asked Questions

What is the main focus of 'First Things First' by Stephen
Covey?

The main focus of 'First Things First' is time management and prioritization, emphasizing
the importance of organizing life around values and principles rather than just schedules
and deadlines.

How does 'First Things First' differ from traditional time
management books?

'First Things First' shifts the focus from managing time to managing priorities, encouraging
readers to focus on what's truly important and meaningful rather than just urgent tasks.

What is the Time Management Matrix introduced in



'First Things First'?

The Time Management Matrix categorizes activities into four quadrants based on urgency
and importance, helping individuals prioritize tasks that are important but not necessarily
urgent to achieve long-term goals.

Why does Stephen Covey emphasize Quadrant Il
activities in 'First Things First'?

Quadrant Il activities are important but not urgent, such as planning, relationship-building,
and personal development; focusing on these helps prevent crises and promotes
effectiveness and growth.

How can 'First Things First' help improve work-life
balance?

By encouraging individuals to prioritize meaningful activities aligned with their values, 'First
Things First' helps people allocate time effectively, reducing stress and improving balance
between work and personal life.

What role do personal values play in 'First Things First'?

Personal values are central; the book advocates organizing tasks and commitments around
core values to ensure that time is spent on what truly matters to an individual.

Can the principles of 'First Things First' be applied in
organizational settings?

Yes, organizations can use the principles to align team goals with core values, prioritize
projects effectively, and foster a culture focused on long-term effectiveness rather than
short-term urgency.

What practical tools does 'First Things First' provide for
prioritization?

The book offers tools like the Time Management Matrix, weekly planning guides, and
exercises to identify roles and goals, helping readers systematically prioritize and schedule
their activities.

Additional Resources
First Things First by Stephen Covey: An In-Depth Review and Analysis
first things first by stephen covey is a seminal work that addresses one of the most

pressing challenges in modern life: effective time management and prioritization. Building
on the principles established in his earlier bestseller, "The 7 Habits of Highly Effective



People," Covey delves deeper into the concept of focusing on what truly matters rather
than succumbing to the tyranny of urgent but less important tasks. This article explores the
core philosophies, practical applications, and enduring relevance of "First Things First" in
today’s fast-paced world.

Understanding the Core Philosophy of First
Things First by Stephen Covey

At its essence, "First Things First" is more than just a time management book; it is a
paradigm shift in how individuals approach their personal and professional lives. Stephen
Covey emphasizes the distinction between urgency and importance, urging readers to
prioritize tasks that align with long-term goals and values rather than reacting impulsively
to immediate demands. This approach challenges conventional productivity methods that
often prioritize efficiency over effectiveness.

Covey introduces the Time Management Matrix, a conceptual framework that categorizes
activities into four quadrants based on their urgency and importance. This matrix serves as
a diagnostic tool to help individuals identify and focus on Quadrant Il activities—those that
are important but not urgent, such as planning, relationship building, and personal
development. These tasks, though often overlooked, are the foundation of meaningful
success.

The Time Management Matrix Explained

e Quadrant I: Urgent and Important - crisis management, pressing deadlines

¢ Quadrant II: Not Urgent but Important - strategic planning, prevention, relationship
cultivation

e Quadrant lll: Urgent but Not Important - interruptions, some emails, certain
meetings

¢ Quadrant IV: Not Urgent and Not Important - trivial activities, distractions, time-
wasters

Covey’s argument is clear: by spending more time on Quadrant Il activities, individuals can
reduce crises and reactive behavior prevalent in Quadrant |. This proactive stance
enhances both productivity and personal fulfillment.

Practical Applications and Tools in First Things



First

Beyond philosophical reflections, "First Things First" offers tangible tools and methodologies
that readers can incorporate into their daily routines. One such innovation is the concept of
a "weekly planning" approach, which contrasts sharply with traditional daily to-do lists.
Covey advocates for carving out dedicated time each week to align tasks with one's
overarching mission and goals.

Weekly Planning vs. Daily To-Do Lists

Whereas daily lists often focus on urgent tasks and can lead to a reactive mindset, weekly
planning encourages a broader perspective. This method allows individuals to:

e Identify priorities that align with personal values and long-term objectives
* Allocate time blocks effectively to Quadrant Il activities

¢ Anticipate potential obstacles and strategize accordingly

This strategic planning is designed to minimize time spent on less important activities and
reduce stress caused by last-minute emergencies. It aligns with Covey’s holistic approach,
integrating personal, professional, and relational dimensions.

Role of Personal Mission Statements

Another critical feature of Covey’s framework is the emphasis on crafting a personal
mission statement. This statement acts as a compass, guiding decision-making and
prioritization. In "First Things First," Covey insists that understanding one’s core purpose is
fundamental to distinguishing "first things" from distractions.

The personal mission statement is not just a static declaration but a living document that
evolves as priorities and circumstances change. By revisiting this statement regularly,
individuals maintain clarity and alignment, which is essential for long-term success.

Comparative Insights: First Things First and
Other Time Management Philosophies

When juxtaposed with other popular time management systems such as David Allen’s
"Getting Things Done" (GTD) or the Pomodoro Technique, "First Things First" stands out for
its values-driven approach. While GTD focuses on capturing and processing all tasks to
achieve stress-free productivity, and Pomodoro emphasizes focused work intervals, Covey’s



model prioritizes the *why* behind the tasks.
This distinction is crucial. Many productivity systems improve efficiency but do not address
whether the tasks being performed are meaningful or aligned with individual goals. "First

Things First" fills this gap by embedding time management within a broader context of
personal effectiveness and life balance.

Pros and Cons of Stephen Covey’s Approach

¢ Pros:

[¢]

Encourages alignment of actions with personal values

[¢]

Promotes proactive rather than reactive time management

o

Integrates personal and professional development

[¢]

Provides practical tools like weekly planning and mission statements

e Cons:
o Requires discipline and self-awareness that may be challenging for some
o May be less effective in highly unpredictable or crisis-driven environments

o |nitial setup of mission statements and planning can be time-consuming

The Relevance of First Things First by Stephen
Covey in the Modern Era

In an age characterized by constant connectivity, information overload, and blurred
boundaries between work and personal life, the principles outlined in "First Things First"
remain profoundly relevant. With distractions from digital devices and the pressure to
respond instantly to emails and messages, individuals frequently find themselves trapped
in Quadrant Ill and Quadrant IV activities.

Covey’s framework offers a counterbalance by advocating for intentionality and reflection.
By consciously setting priorities based on importance rather than urgency, people can
reclaim control over their time and increase their capacity for deep work, creativity, and
meaningful relationships.



Moreover, organizations have adopted these principles to enhance team productivity and
employee well-being. Training programs based on Covey’s methodologies help leaders and
staff cultivate a culture that values strategic focus and work-life balance.

Integration with Technology and Modern Tools

While "First Things First" was initially published in the 1990s, its concepts have been
adapted to fit contemporary productivity tools. Digital calendars, task management apps,
and reminder systems can facilitate the weekly planning process and help maintain focus
on Quadrant Il activities.

For instance, platforms like Todoist or Microsoft To Do allow users to tag tasks by priority
and importance, supporting Covey’s prioritization framework. Similarly, calendar blocking
techniques enable individuals to allocate dedicated time for strategic goals, reducing the
risk of getting sidetracked by urgent but less important tasks.

Final Reflections on First Things First by Stephen
Covey

"First Things First" by Stephen Covey is a profound exploration of time management that
transcends conventional productivity advice by rooting itself in timeless principles of
personal effectiveness and integrity. It challenges readers to rethink their approach to daily
demands and encourages a shift from reactive busyness to purposeful action.

Its enduring appeal lies in the blend of philosophical depth and practical guidance, making
it a cornerstone text for anyone seeking to harmonize efficiency with meaningful living.
Whether applied individually or within organizational contexts, Covey’s insights offer a
roadmap to prioritizing what truly matters in an increasingly complex world.

First Things First By Stephen Covey

first things first by stephen covey: First Things First Stephen R. Covey, A. Roger Merrill,
Rebecca R. Merrill, 1995 A guide to managing your time by learning how to balance your life.

first things first by stephen covey: First Things First Stephen R. Covey, A. Roger Merrill,
Rebeca R. Merrill, 2015-06-15 #1 New York Times bestseller “create[s] a new paradigm for taking
control of busy lives . . . offer[ing] a ‘principle-centered’ approach to time management” (Library
Journal .) Stephen R. Covey’s First Things First is the gold standard in time management books.
Covey'’s principle-centered approach for prioritizing gives you time management tips that enable you
to make changes and sacrifices needed in order to obtain happiness, and retain a feeling of security.
First Things First: The Interactive Edition takes Dr. Covey’s philosophy and remasters the entire text
to include: Videos Easy to understand infographics Analysis and more This time-saving version is the
efficient way to apply Dr. Covey’s tested and validated time management tips, while retaining his
core message. First Things First: The Interactive Edition will help you: Get more done in less time


https://santacruzdance.org/archive-th-202/first-things-first-by-stephen-covey.pdf

Develop and retain rich relationships Attain inner peace Create balance in your life and, put first
things first “Time management isn’t enough . . . the real question is knowing what’s important, and
Covey and the Merrills draw from a variety of sources to guide you toward determining just that.”
—Booklist

first things first by stephen covey: First Things First Stephen R. Covey, 2001-10-01 Teaches
participants to achieve measurable results by focusing on the direction rather than speed, and on
alignment rather than control.

first things first by stephen covey: Quicklet on Stephen Covey's First Things First Kelli
Dunham, 2012-04-04 ABOUT THE BOOK First Things First by Stephen R Covey is New York Times
Bestseller time management guide developed using Covey's principles of value-driven decision
making originally set forth in the blockbuster The Seven Habits of Highly Effective People. The title
of the book comes from the summary of the third habit, Keep First Things First, that is, make sure
the most important things in your life are actually your highest priority. In the introduction, Covey
describes the genesis of First Things First in this way: through our work at the Covey Leadership
Center, we've been in contact with many people from around the world and we're constantly
impressed with what they represent. They're active, hard-working, competent, caring people
dedicated to making a difference. Yet these people consistently tell us of the tremendous struggle
they face daily while trying to put first things first in their lives. MEET THE AUTHOR Kelli Dunham
(kellidunham.com) is a registered nurse and author of four books of nonfiction, including The Boys
Body Book and the Girls Body Book (both from Applesauce Press) and How to Survive and Maybe
Even Love Nursing School (FA Davis) an American Journal of Nursing 2005 Book of the Year. She is
also a stand up comic and has been seen on Showtime, the Discovery Channel and the occasional
livestock auction. EXCERPT FROM THE BOOK For many of us, theres a gap between the compass
and the clock-between whats deeply important to us and how we spend our time. And this gap is not
closed by traditional time management approach of doing more things faster. In fact, many of us find
that increasing our speed only makes things worse. In How Many People On Their Deathbed Wish
They'd Spent More Time At The Office were introduced to the guiding concept of First Things First,:
the difference between making daily decisions based on the clock versus making daily decisions
based on the compass. The clock, Covey explains, represents what we do and how we manage our
time. Things like schedules, goals, meetings, items that generally get written on to-do lists: that's
what First Things First calls clock items. TABLE OF CONTENTS - About the Book - About the Author
- An Overall Summary - Chapter-by-Chapter Summary and Analysis - List of Important People - Key
Terms & Definitions - Interesting Facts - Sources - Additional Reading Stephen Covey's First Things
First

first things first by stephen covey: First Things First Stephen R. Covey, A. Roger Merrill,
Rebecca R. Merrill, 1995-06 Stephen R. Covey offers a guide to managing your time by learning how
to balance your life.

first things first by stephen covey: First Things First Stephen R. Covey, 1997-05 Stephen R.
Covey offers a guide to managing your time by learning how to balance your life.

first things first by stephen covey: Summary of Stephen Covey’s First Things First by Swift
Reads Swift Reads, 2019-06-28 First Things First (originally published in 1994, updated in 2015) by
Stephen Covey, A. Roger Merrill, and Rebecca R. Merrill is a time-management book that asks
readers to examine their most deeply held values. When people center the things in life that are
most important, whatever those may be, triaging a busy schedule becomes an easy exercise instead
of an ongoing nightmare... Purchase this in-depth summary to learn more.

first things first by stephen covey: First Things First. Cass. Stephen R. Covey, A. Roger
Merrill, Rebecca R. Merrill, 2002-08

first things first by stephen covey: Summary of Stephen Covey's First Things First by
Swift Reads Swift Reads, 2019-03-17 First Things First (originally published in 1994, updated in
2015) by Stephen Covey, A. Roger Merrill, and Rebecca R. Merrill is a time-management book that
asks readers to examine their most deeply held values. When people center the things in life that are



most important, whatever those may be, triaging a busy schedule becomes an easy exercise instead
of an ongoing nightmare...Purchase this in-depth summary to learn more.

first things first by stephen covey: First Things First Every Day Stephen R. Covey,
1997-06-03 Daily reflections excerpted from the authors' book First Things First which discusses
how to balance the demands of a schedule with the desire for fulfillment.

first things first by stephen covey: First Things First Stephen Covey, Stephen R. Covey,
1993 Shows readers why their previous time-managing attempts have failed, how to overcome bad
habits, the connections between time and money management, how to maintain control when
delegating, and how to keep resolutions.

first things first by stephen covey: Starting Right Kenda Creasy Dean, Chap Clark, Dave
Rahn, 2010-05-11 Starting Right: Thinking Theologically About Youth Ministry is the first academic
textbook that introduces youth ministry students (whether undergraduate or graduate level) to a
marriage of solid research, real life, and accessible design. Whereas most college-level texts may
reflect a thorough (though impenetrable) mastery of the field, they tend to expect readers to plow
through unnecessarily thick prose and bland design because “it’s good for them.” Youth Specialties
doesn’t agree. In this debut title to a continuing academic book line, college and seminary students
will be introduced to real-life research, real-life youth ministry dilemmas, and real-life
solutions.Contributing writers represent a spectrum of Christian Education thought and practice, as
well as widespread recognition in their field...transdenominational, yet the perfect background to
ministry in any denomination or ministry organizationThis text includes thorough indexes, design,
and graphics that compel readers from page to page (now that’s a first for a college text!);
organization that permits professors to use any part of the text, in any order, rather than plod
through the entire book from beginning to end; a perfect primary text that gives students a rich,
academic, and readable (though not “popular”) grasp of every aspect of youth ministry a typical
Intro course touches, while also serving as an ideal secondary text.

first things first by stephen covey: The New Teacher's Complete Sourcebook Bonnie P.
Murray, 2002 A seasoned elementary teacher shares her strategies in this amazing, super-practical
guide. You ll find everything you need to set up your classroom for maximum learning, prepare
dynamite lessons, create an effective classroom management plan . . . and so much more! From
getting ready for the first day to staying on target through June, this must-have book will be your
companion for years to come. For use with Grades K-4.

first things first by stephen covey: The Wisdom and Teachings of Stephen R. Covey
Stephen R. Covey, 2012-11-13 Stephen R Covey passed away in July 2012, leaving behind a legacy
unmatched in his writings about leadership, time management, effectiveness and success, even love
and family. The Wisdom and Teachings of Stephen R Coveyis a compilation of his most profound,
inspiring teachings and sayings. Among the topics covered in this book are time management,
success, leadership - including principle-centered leadership - all of the 7 Habits, love, and family.

first things first by stephen covey: 8 Strategies for an Extraordinary Life - Focusing on
What Really Matters in Life Lisa Shultz, 2005-10

first things first by stephen covey: The SPORTS CLASS THINKING Towards Business
Success Dr. Santosh R S, 2021-10-21 Sports and business have often been at the opposite ends of
the spectrum and rarely extended a hand out to each other. But is it supposed to be that way? What
if the businesses switched glasses with sports to view what it has to offer? This book views the
sports world through a management lens and offers valuable learnings to the new-age leaders in
management. At its core, the book's purpose is to create “Sports Class Thinking for Business
Leaders”. Sports have a lot to offer by merely watching and scanning each player's move. This is
what the book comprises of and intends to offer to its readers. The pressure of split-second flips in
sports bears far more learnings than in any business's Board Meeting. The book contains extensive
Research and References back the findings complemented by factual examples drawn from cricket,
badminton, wrestling, boxing, football, basketball and chess. It is full of key learnings that are
valuable in the course of leadership and life alike. The book is aimed to bring to light the overlap in




purpose and fulfill it through the real-life instances in sports that have gone to make history and
establish that there is more to achieve than one may think or believe.

first things first by stephen covey: The Illuminated Leader Ph. D. Robert Boggs, 2008-10
The Illuminated Leader transforms people, cultures, organizations, and even nations. The
illuminated leader models leadership behaviors and traits designed to enlighten others. The
behaviors and traits of the illuminated leader include: Courage - they make the right decision even
when the decision is unpopular with others. Transformation - they are visionary and fully understand
the need for change and innovation. Communication - they effectively practice the art of dialogue
and deep listening. Character - they exhibit traits such as passion, exuberance, creativity and
harmony. Inspiration - they bring out the very best in others because they see their value and
potential. Service - they actively and unselfishly serve the needs of others. Relationships - they
network continuously understanding the importance of forming friendships with others.

first things first by stephen covey: Leadership Skills for Dental Professionals Raman Bedi,
Andrew Munro, Mark Keane, 2022-08-05 Leadership Skills for Dental Professionals Equips all
members of the dental team with the key leadership skills for professional and personal life
Leadership Skills for Dental Practitioners: Begin Well to Finish Well is an authoritative guide to
better leadership in dentistry. Designed to prepare every member of the dental team for the
leadership tasks and challenges they will face in general practice, this comprehensive resource helps
the reader to develop skills not explicitly taught in traditional dental education. The book’s content
has arisen from the Senior Dental Leadership programme which is a public private partnership
between the Global Child Dental Fund charity, King’s College London, Harvard School of Dental
Medicine, Henry Schein and Colgate Palmolive. Throughout the book, practical advice is provided on
fourteen capabilities for a balanced and credible leadership approach to application within a clinical
context. Topics include: how to influence to have impact teamwork and collaboration credibility: how
to gain it and lose it values for leadership practice and business ethics dealing with difficult people
and managing conflict body language: fiction and facts Leadership Skills for Dental Practitioners:
Begin Well to Finish Well is a much-needed guide for every member of the dental team.

first things first by stephen covey: Working Great! Richard Brimeyer, 2018-09-03 Significant
sustained Lean success depends almost solely on leaders and the culture they foster. No doubt some
area-specific and short-term gains can be realized via a top-down, tools-based approach. But broad,
ongoing and organic improvement that is embraced by almost all employees requires a unique
environment, one carefully defined and nurtured by leaders. Unfortunately, many leaders and
managers embark on their Lean initiative with a focus on tools either observed during a
benchmarking tour, disclosed during a short symposium presentation, or peddled by their chosen
Lean partner. They are ill-equipped to understand the critical behavior and attitude changes that
will be required of them and their staff to sustain tools-based improvements and, more importantly,
to effectively promote and harvest employees’ innovation to remove waste. Working Great! provides
an overview of a successful Lean journey. Just as a would-be traveler consults a travel brochure and
websites prior to reserving a seat on a given vacation tour, this book provides potential Lean leaders
with an overview prior to embarking on a Lean initiative. And unlike purely promotional materials,
Working Great! provides an honest, culture-first assessment of Lean with an emphasis on the
leaders’ responsibilities for a successful mission - and the information required to determine if they
and their organization are up for the journey. Working Great! gives readers: A clear understanding
of the relative importance and relationship between culture and tools for lasting Lean success
Advice on various key strategic decisions such as choosing an external consultant and an internal
coordinator Lessons to help take the mystery out of culture A heavy emphasis on specific critical
leadership behaviors which support the desired culture Suggestions for selecting new employees
and, more importantly, supervisors that will thrive in a Lean environment Recommendations for
effectively rounding on employees; a vital habit for Lean leaders An appreciation for the importance
of - and tools to aid in - prioritizing and managing personal time as leaders shift their focus to
building a Lean organization (including the significance of time off) Information on how various Lean



tools support a Lean culture and are not a destination in themselves Case studies to describe
realistic aspirations and to provide inspiration and encouragement during inevitable setbacks

first things first by stephen covey: Seeing Red Cars Laura Goodrich, 2011-02-07 “Through
story after mind-bending story, Laura shows how choices to focus on winning endpoints generates
neuron pathways to innovative answers.” —Forbes Surely you've experienced something like this:
you buy a red car, and suddenly red cars appear everywhere. Why? Because you're focusing on red
cars—and you get more of whatever you focus on. But much of the time, consciously and
unconsciously, we dwell on what we don’t want, and that’s what we get. Drawing on the latest
scientific research, Laura Goodrich shows you how to stop fixating on negatives and rewire your
brain to focus on positive outcomes. Unique and practical exercises—including a free online
toolkit—and dozens of enlightening real-life stories help you identify what you truly want so that it
drives everything you do. And Goodrich shows how Seeing Red Cars can build organizational
cultures in which employees are playing to their passions and strengths, focusing on what they want,
and achieving breakthrough results. “A powerful catalyst for personal, team, and organizational
transformation. In this important new book, Laura has masterfully captured the critical element of
success and failure: the focus of our attention.” —David Chard, President, Engaging Minds, Hong
Kong “A practical guide for managers and leaders seeking to lead change more effectively. It has a
range of easy-to-use tools that can be leveraged by both individuals and teams seeking to adopt a
more positive mind-set. The Seeing Red Cars concept is also fun, which is an important element in
getting people to buy into a new approach.” —Tony Ritchie, Vice President for Technology, Asia
Pacific Region, for a Fortune 100 company
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