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1st Break All the Rules: Unlocking a New Approach to Leadership and
Management

1st break all the rules—this phrase might sound rebellious, but it actually
captures the essence of a revolutionary approach to management that
challenges conventional wisdom. Originating from the groundbreaking book
"First, Break All the Rules" by Marcus Buckingham and Curt Coffman, this
concept invites managers, leaders, and organizations to rethink traditional
practices that often hinder employee engagement and performance. Instead of
following established "best practices," this approach advocates understanding
unique individual talents and creating a workplace that empowers rather than
constrains.

If you’ve ever felt that standard management techniques don’t quite fit your
team or that traditional rules don’t produce the results you want, embracing
the philosophy behind "1st break all the rules" could be a game-changer.
Let’s dive into what this means, why it matters, and how you can apply these
principles to foster a more dynamic, motivated, and high-performing
workforce.

Understanding the Philosophy Behind 1st Break
All the Rules

At its core, "1st break all the rules" challenges the one-size-fits-all
mindset prevalent in many workplaces. Traditional management often focuses on
fixing weaknesses, enforcing uniform processes, and applying rigid standards.
However, Buckingham and Coffman’s research, based on extensive Gallup
studies, reveals that great managers don’t try to change their employees;
they focus on leveraging each person’s unique strengths.

The Shift from Fixing Weaknesses to Maximizing
Strengths

One of the most important insights from "1st break all the rules" is that
effective leadership is less about correcting flaws and more about
identifying and cultivating individual talents. Instead of asking, “What’s
wrong with this employee?” the better question becomes, “What’s right with
this employee, and how can we build on it?”

This shift has profound implications for employee engagement and retention.
When people feel their natural abilities are recognized and valued, they’re
more likely to be productive, satisfied, and committed to their work. It’s a



powerful reminder that the best way to inspire greatness isn’t through
micromanagement or strict adherence to outdated rules, but through
personalized support and encouragement.

Key Principles of Breaking All the Rules

The book outlines several core principles that break away from traditional
management doctrines. Understanding these can help managers adopt a more
flexible, effective leadership style.

1. Select for Talent, Not Just Experience or
Intelligence

Most hiring processes emphasize resumes, degrees, and past experience.
However, "1st break all the rules" encourages leaders to prioritize innate
talent—the natural recurring patterns of thought, feeling, or behavior.
Talent is harder to teach than skills or knowledge, making it a crucial
factor in long-term success.

2. Define the Right Outcomes and Let Employees Find
Their Own Way

Instead of prescribing every step, managers should focus on what needs to be
achieved rather than how it should be done. This autonomy empowers employees
to use their strengths and creativity to meet goals in ways that suit them
best.

3. Focus on Strengths, Not Weaknesses

Rather than spending excessive time and resources trying to improve
weaknesses, managers should invest in developing strengths. This doesn’t mean
ignoring weaknesses entirely, but reframing the approach so that employees’
strong suits shine.

How 1st Break All the Rules Translates into
Real-World Management Practices

Applying these principles in everyday leadership involves concrete strategies
that make a noticeable difference.



Personalized Employee Development

One-size-fits-all training programs often fall short because they don’t
accommodate individual learning styles or talents. Using insights from
employee assessments and ongoing conversations, managers can tailor
development plans that align with each person’s unique strengths and career
aspirations.

Creating a Culture of Trust and Autonomy

Employees perform best when they feel trusted and given the freedom to take
ownership of their tasks. Encouraging autonomy not only boosts confidence but
also fosters innovation and problem-solving.

Regular Check-Ins Focused on Strengths

Instead of traditional performance reviews that often dwell on shortcomings,
managers inspired by "1st break all the rules" conduct frequent, informal
check-ins that recognize achievements and explore how employees can further
leverage their talents.

Why Traditional Management Rules Often Fail

Understanding why breaking the rules is necessary requires looking at the
limitations of conventional management.

Overemphasis on Uniformity

Standardized procedures can streamline operations, but they often stifle
creativity and fail to account for individual differences. This can lead to
disengagement, as employees feel like cogs in a machine rather than valued
contributors.

Ignoring Employee Engagement

Many organizations overlook the critical role of engagement in driving
productivity. The Gallup research underpinning "1st break all the rules"
found that engaged employees are more loyal, motivated, and productive,
whereas disengaged workers can cost companies significant resources.



Misguided Focus on Weakness Correction

Traditional feedback often centers on weaknesses, which can demoralize
employees and limit their potential. Instead, fostering an environment where
strengths are celebrated encourages continuous growth and enthusiasm.

Implementing 1st Break All the Rules in Your
Organization

If you’re inspired to embrace this unconventional approach, here are some
actionable tips:

Identify Talents Early: Use tools like CliftonStrengths assessments to1.
understand your team’s natural abilities.

Customize Roles: Whenever possible, tailor job responsibilities to match2.
employee strengths rather than forcing everyone into a rigid mold.

Encourage Open Communication: Build a culture where employees feel safe3.
sharing their ideas and challenges.

Train Managers to Lead Differently: Provide leadership development4.
focused on coaching, empathy, and flexibility rather than command and
control.

Measure Success Differently: Track engagement metrics and qualitative5.
feedback, not just output numbers.

The Lasting Impact of Breaking the Rules

Organizations that adopt the "1st break all the rules" mindset often see
transformative results. Higher employee engagement leads to reduced turnover,
increased customer satisfaction, and stronger financial performance. Perhaps
most importantly, it creates workplaces where people look forward to coming
to work and feel genuinely valued.

In a world that’s rapidly changing and increasingly competitive, sticking
rigidly to outdated management rules can hold teams back. By daring to break
the rules first—by putting people and their unique strengths at the
center—leaders can unlock untapped potential and create thriving
organizations.



If you’re ready to rethink leadership and management, "1st break all the
rules" offers a powerful, evidence-based roadmap to doing just that. Embrace
the challenge, and watch as your team transforms in ways you never imagined
possible.

Frequently Asked Questions

What is the main premise of the book 'First, Break
All the Rules'?
The main premise of 'First, Break All the Rules' is that great managers do
not follow conventional management practices but instead break traditional
rules to effectively manage and motivate their employees.

Who are the authors of 'First, Break All the Rules'?
The book 'First, Break All the Rules' was written by Marcus Buckingham and
Curt Coffman.

What is a key finding from the Gallup study featured
in 'First, Break All the Rules'?
A key finding is that the best managers focus on employees' strengths rather
than trying to fix their weaknesses, which leads to higher engagement and
productivity.

How does 'First, Break All the Rules' define a great
manager?
A great manager is defined as someone who selects for talent, sets clear
expectations, focuses on strengths, and finds the right fit for each employee
rather than strictly adhering to traditional management techniques.

What are the four key principles highlighted in
'First, Break All the Rules'?
The four key principles are: 1) Select for talent, 2) Define the right
outcomes, not the right steps, 3) Focus on strengths, 4) Find the right fit
for each employee.

Why does 'First, Break All the Rules' emphasize
breaking traditional management rules?
The book argues that traditional management rules are often based on
assumptions that do not hold true in practice, and breaking these rules



allows managers to better engage employees and unlock their full potential.

How can managers apply the lessons from 'First,
Break All the Rules' in the workplace?
Managers can apply the lessons by identifying and leveraging employees'
unique talents, setting clear expectations, customizing roles to fit
individual strengths, and fostering a supportive work environment.

What impact has 'First, Break All the Rules' had on
management practices?
The book has influenced modern management by encouraging a strengths-based
approach, inspiring organizations to rethink traditional HR practices, and
promoting employee engagement as a driver of business success.

Additional Resources
1st Break All the Rules: Rethinking Conventional Management Wisdom

1st break all the rules is a phrase that has become synonymous with
challenging traditional management principles, largely due to the influential
work by Marcus Buckingham and Curt Coffman. Their groundbreaking book,
"First, Break All the Rules: What the World's Greatest Managers Do
Differently," has sparked a significant shift in how organizations approach
employee engagement, leadership, and performance management. This article
delves into the core ideas behind this philosophy, exploring its impact on
modern management practices, and examining why breaking the rules might be
precisely what organizations need in an increasingly dynamic business
environment.

Unpacking the Philosophy of 1st Break All the
Rules

At its core, 1st break all the rules challenges the conventional wisdom that
managers should treat all employees equally, focus on fixing weaknesses, and
adhere strictly to standardized procedures. Buckingham and Coffman’s
extensive research, based on data collected from over 80,000 managers across
various industries, revealed that the most effective managers defy these
norms by adopting a more personalized and strength-based approach.

Rather than enforcing uniformity, these managers tailor their methods to the
unique strengths of each employee. This counters traditional HR practices
which often emphasize correcting weaknesses and applying one-size-fits-all
solutions. The authors argue that great managers focus on maximizing



individual talents, thereby boosting engagement, productivity, and retention.

The Role of Employee Strengths in Modern Management

One of the pivotal concepts embedded in 1st break all the rules is the
emphasis on identifying and leveraging employees’ inherent talents rather
than attempting to mold them into idealized roles. This approach is supported
by the increasing popularity of strength-based development frameworks, such
as Gallup’s CliftonStrengths assessment.

Employees who operate in roles aligned with their natural strengths tend to
exhibit higher job satisfaction and better performance metrics. Conversely,
trying to fix every weakness can lead to frustration and disengagement. The
data shows that companies adopting strength-based management report up to 20%
higher productivity and significantly lower turnover rates.

Why Traditional Management Practices Fall Short

Standardized management techniques often fail because they operate on several
flawed assumptions. For instance, the belief that treating all employees the
same fosters fairness ignores the diversity of skills, motivations, and
personalities within the workforce. Additionally, focusing managerial efforts
on correcting weaknesses rather than cultivating strengths can sap morale and
reduce overall effectiveness.

The 1st break all the rules philosophy advocates for a more nuanced approach,
where managers act as talent scouts and coaches, recognizing that each
employee has unique drivers of engagement and productivity. This insight
aligns with contemporary leadership theories that prioritize emotional
intelligence, adaptability, and personalized communication.

Core Principles of 1st Break All the Rules

The book outlines several key principles that set exceptional managers apart
from their peers. These principles serve as a foundation for reimagining
leadership in the 21st century.

1. Select for Talent, Not Just Experience or
Intelligence

Great managers prioritize innate talent over credentials or technical skills.
Talent, defined as a recurring pattern of thought, feeling, or behavior, is
harder to develop but crucial for exceptional performance. This principle



challenges recruitment norms that emphasize academic achievements or years of
experience as primary criteria.

2. Define the Right Outcomes, Then Let Employees
Find Their Own Way

Instead of micromanaging processes, effective managers set clear expectations
and allow employees the autonomy to accomplish goals in ways that play to
their strengths. This autonomy fosters innovation and ownership, which are
essential for thriving in complex, fast-paced industries.

3. Focus on Strengths, Not Weaknesses

While traditional management emphasizes fixing weaknesses, the 1st break all
the rules approach encourages amplifying strengths. Addressing weaknesses can
be costly and less productive, whereas investing in strengths yields
exponential returns on employee engagement and performance.

4. Find the Right Fit

Not every employee fits every role, and great managers recognize when a
mismatch occurs. Instead of forcing employees into ill-suited positions, they
seek to align roles with individual talents, sometimes even creating new
positions tailored to specific strengths.

Implementing 1st Break All the Rules in Today’s
Organizations

Adopting the principles of 1st break all the rules requires a shift not only
in managerial behaviors but also in organizational culture and HR policies.

Practical Steps for Managers

Conduct Strengths Assessments: Use tools like CliftonStrengths or DISC
profiles to identify employees’ core talents.

Personalize Development Plans: Create growth opportunities that build on
each individual’s strengths.



Set Clear Expectations and Outcomes: Communicate goals clearly but allow
flexibility in execution.

Encourage Open Feedback: Foster a culture where employees feel safe to
express preferences and challenges.

Recognize and Reward Strengths: Use performance reviews and incentives
to highlight the application of talents rather than mere compliance.

Challenges in Breaking Traditional Rules

Despite its benefits, the 1st break all the rules philosophy is not without
challenges. Implementing it requires a departure from entrenched HR systems
that prioritize uniformity and compliance. Some organizations may resist due
to concerns about fairness or consistency in evaluation.

Moreover, not all managers possess the skills or mindset to adopt a strength-
based approach. Training and development programs need to focus on
cultivating emotional intelligence and coaching capabilities. Additionally,
measuring success in such flexible environments can be complex and may
require new metrics beyond traditional KPIs.

Comparisons with Other Management Theories

While 1st break all the rules shares common ground with transformational
leadership and servant leadership, its distinct focus on breaking
conventional rules to prioritize individual strengths sets it apart. For
example, traditional command-and-control management emphasizes hierarchy and
uniformity, whereas this approach advocates for decentralization and
personalization.

Similarly, agile management practices encourage adaptability and employee
empowerment, resonating with the autonomy emphasized by 1st break all the
rules. However, Buckingham and Coffman’s data-driven insights provide a
concrete framework to implement these concepts systematically.

Pros and Cons of the 1st Break All the Rules
Approach

Pros:

Improved employee engagement and satisfaction



Higher productivity through strength utilization

Greater retention of top talent

Enhanced innovation due to autonomy

Cons:

Potential challenges in maintaining fairness perceptions

Requires significant managerial skill development

May be difficult to scale in very large or rigid organizations

Demands cultural change that some organizations may resist

Exploring the principles and applications of 1st break all the rules reveals
a compelling case for reexamining long-held beliefs about management. In a
world where employee engagement is increasingly recognized as a driver of
business success, breaking the rules to focus on individual strengths and
autonomy may be the key to unlocking untapped potential. The ongoing
evolution of work environments suggests that managers who dare to challenge
conventions will likely lead the way to more adaptive, resilient, and human-
centric organizations.

1st Break All The Rules

  1st break all the rules: First, Break All The Rules Marcus Buckingham, Curt Coffman,
1999-05-05 The greatest managers in the world seem to have little in common. They differ in sex,
age, and race. They employ vastly different styles and focus on different goals. Yet despite their
differences, great managers share one common trait: They do not hesitate to break virtually every
rule held sacred by conventional wisdom. They do not believe that, with enough training, a person
can achieve anything he sets his mind to. They do not try to help people overcome their weaknesses.
They consistently disregard the golden rule. And, yes, they even play favorites. This amazing book
explains why. Marcus Buckingham and Curt Coffman of the Gallup Organization present the
remarkable findings of their massive in-depth study of great managers across a wide variety of
situations. Some were in leadership positions. Others were front-line supervisors. Some were in
Fortune 500 companies; others were key players in small, entrepreneurial companies. Whatever
their situations, the managers who ultimately became the focus of Gallup's research were invariably
those who excelled at turning each employee's talent into performance. In today's tight labor
markets, companies compete to find and keep the best employees, using pay, benefits, promotions,
and training. But these well-intentioned efforts often miss the mark. The front-line manager is the

https://santacruzdance.org/archive-th-201/1st-break-all-the-rules.pdf


key to attracting and retaining talented employees. No matter how generous its pay or how
renowned its training, the company that lacks great front-line managers will suffer. Buckingham and
Coffman explain how the best managers select an employee for talent rather than for skills or
experience; how they set expectations for him or her -- they define the right outcomes rather than
the right steps; how they motivate people -- they build on each person's unique strengths rather than
trying to fix his weaknesses; and, finally, how great managers develop people -- they find the right fit
for each person, not the next rung on the ladder. And perhaps most important, this research -- which
initially generated thousands of different survey questions on the subject of employee opinion --
finally produced the twelve simple questions that work to distinguish the strongest departments of a
company from all the rest. This book is the first to present this essential measuring stick and to
prove the link between employee opinions and productivity, profit, customer satisfaction, and the
rate of turnover. There are vital performance and career lessons here for managers at every level,
and, best of all, the book shows you how to apply them to your own situation.
  1st break all the rules: First, Break All the Rules Marcus Buckingham, Curt Coffman, 2001
Great managers do not help people overcome their weaknesses. They do not believe that each
person has unlimited potential. They do play favourites and they break the Golden Rule book
everyday. In this text company managers reveal revolutionary insights about successful managerial
behaviour.
  1st break all the rules: First, Break All the Rules Marcus Buckingham, Curt Coffman,
2014-02-02 Gallup presents the remarkable findings of its revolutionary study of more than 80,000
managers in First, Break All the Rules, revealing what the world’s greatest managers do differently.
With vital performance and career lessons and ideas for how to apply them, it is a must-read for
managers at every level. The greatest managers in the world seem to have little in common. They
differ in sex, age, and race. They employ vastly different styles and focus on different goals. Yet
despite their differences, great managers share one common trait: They do not hesitate to break
virtually every rule held sacred by conventional wisdom. They do not believe that, with enough
training, a person can achieve anything he sets his mind to. They do not try to help people overcome
their weaknesses. They consistently disregard the golden rule. And, yes, they even play favorites.
This amazing book explains why. Gallup presents the remarkable findings of its massive in-depth
study of great managers across a wide variety of situations. Some were in leadership positions.
Others were front-line supervisors. Some were in Fortune 500 companies; others were key players in
small entrepreneurial companies. Whatever their situations, the managers who ultimately became
the focus of Gallup’s research were invariably those who excelled at turning each employee’s talent
into performance. In today’s tight labor markets, companies compete to find and keep the best
employees, using pay, benefits, promotions, and training. But these well-intentioned efforts often
miss the mark. The front-line manager is the key to attracting and retaining talented employees. No
matter how generous its pay or how renowned its training, the company that lacks great front-line
managers will suffer. The authors explain how the best managers select an employee for talent
rather than for skills or experience; how they set expectations for him or her — they define the right
outcomes rather than the right steps; how they motivate people — they build on each person’s
unique strengths rather than trying to fix his weaknesses; and, finally, how great managers develop
people — they find the right fit for each person, not the next rung on the ladder. And perhaps most
important, this research — which initially generated thousands of different survey questions on the
subject of employee opinion — finally produced the twelve simple questions that work to distinguish
the strongest departments of a company from all the rest. This book is the first to present this
essential measuring stick and to prove the link between employee opinions and productivity, profit,
customer satisfaction, and the rate of turnover. There are vital performance and career lessons here
for managers at every level, and, best of all, the book shows you how to apply them to your own
situation.
  1st break all the rules: Extended Summary - First, Break All The Rules - What The
World's Greatest Managers Do Differently - Based On The Book By Marcus Buckingham



Mentors Library, 2023-12-15 EXTENDED SUMMARY: FIRST, BREAK ALL THE RULES - WHAT THE
WORLD'S GREATEST MANAGERS DO DIFFERENTLY – BASED ON THE BOOK BY MARCUS
BUCKINGHAM Are you ready to boost your knowledge about FIRST, BREAK ALL THE RULES? Do
you want to quickly and concisely learn the key lessons of this book? Are you ready to process the
information of an entire book in just one reading of approximately 20 minutes? Would you like to
have a deeper understanding of the techniques and exercises in the original book? Then this book is
for you! BOOK CONTENT: Introduction: The Power of Unconventional Leadership The Four Key
Questions for Exceptional Managers Defying Convention: Breaking All the Rules Discovering the
Talents of Your Team Setting Clear Expectations: The Art of Defining Roles Focusing on Strengths,
Not Weaknesses The Myth of Well-Roundedness: Embracing Individuality Great Managers Are
Coaches, Not Bosses Building Strong Relationships: The Heart of Effective Management
Recognizing and Rewarding Excellence Providing the Tools and Resources for Success Creating a
Culture of Feedback and Development Hiring for Talent: The Critical Role of Selection The
Manager's Role in Employee Engagement Sustaining High Performance: Lessons from Exceptional
Managers
  1st break all the rules: First, Break All The Rules Gallup Organization, 2016 Explains how
good managers can select, focus, motivate, and develop their employees in order to transform talent
into performance.
  1st break all the rules: First Break All the Rules Summary P. Cellier, 2016 Based on
in-depth interviews with more than 80,000 managers at all levels (and in companies of all sizes),
Marcus Buckingham and Curt Coffman reveal in this summary what great managers do differently
from ordinary managers to coax world class performance out of their workers. Great managers,
routinely break all the rules. They take the conventional wisdom about human nature and managing
people and turn it upside down.In this summary we will explore which conventional wisdoms to
ignore, twelve questions that will help you assess whether your workplace is the kind of place that
will attract and keep the best employees, and the four keys for unlocking the potential of each and
every one of your employees.
  1st break all the rules: Marcus Buckingham's First Break All the Rules Ant Hive Media,
2016-04-10 This is a Summary of Marcus Buckingham's First Break All the Rules: What the World's
Greatest Managers Do Differently Presenting remarkable findings of its revolutionary study of more
than 80,000 managers in First, Break All the Rules, revealing what the world's greatest managers do
differently. With vital performance and career lessons and ideas for how to apply them, it is a
must-read for managers at every level. The greatest managers in the world seem to have little in
common. They differ in sex, age, and race. They employ vastly different styles and focus on different
goals. Yet despite their differences, great managers share one common trait: They do not hesitate to
break virtually every rule held sacred by conventional wisdom. They do not believe that, with enough
training, a person can achieve anything he sets his mind to. They do not try to help people overcome
their weaknesses. They consistently disregard the golden rule. And, yes, they even play favorites.
This amazing book explains why. Gallup presents the remarkable findings of its massive in-depth
study of great managers across a wide variety of situations. Some were in leadership positions.
Others were front-line supervisors. Some were in Fortune 500 companies; others were key players in
small entrepreneurial companies. Whatever their situations, the managers who ultimately became
the focus of Gallup's research were invariably those who excelled at turning each employee's talent
into performance. In today's tight labor markets, companies compete to find and keep the best
employees, using pay, benefits, promotions, and training. But these well-intentioned efforts often
miss the mark. The front-line manager is the key to attracting and retaining talented employees. No
matter how generous its pay or how renowned its training, the company that lacks great front-line
managers will suffer. The authors explain how the best managers select an employee for talent
rather than for skills or experience; how they set expectations for him or her - they define the right
outcomes rather than the right steps; how they motivate people - they build on each person's unique
strengths rather than trying to fix his weaknesses; and, finally, how great managers develop people -



they find the right fit for each person, not the next rung on the ladder. And perhaps most important,
this research - which initially generated thousands of different survey questions on the subject of
employee opinion - finally produced the twelve simple questions that work to distinguish the
strongest departments of a company from all the rest. This book is the first to present this essential
measuring stick and to prove the link between employee opinions and productivity, profit, customer
satisfaction, and the rate of turnover. There are vital performance and career lessons here for
managers at every level, and, best of all, the book shows you how to apply them to your own
situation. Available in a variety of formats, this summary is aimed for those who want to capture the
gist of the book but don't have the current time to devour all 278 pages. You get the main summary
along with all of the benefits and lessons the actual book has to offer. This summary is intended to
be used with reference to the original book.
  1st break all the rules: Marcus Buckingham's First Break All the Rules , 2016 This is a
Summary of Marcus Buckingham's First Break All the Rules: What the World's Greatest Managers
Do DifferentlyPresenting remarkable findings of its revolutionary study of more than 80,000
managers in First, Break All the Rules, revealing what the world's greatest managers do differently.
With vital performance and career lessons and ideas for how to apply them, it is a must-read for
managers at every level.The greatest managers in the world seem to have little in common. They
differ in sex, age, and race. They employ vastly different styles and focus on different goals. Yet
despite their differences, great managers share one common trait: They do not hesitate to break
virtually every rule held sacred by conventional wisdom. They do not believe that, with enough
training, a person can achieve anything he sets his mind to. They do not try to help people overcome
their weaknesses. They consistently disregard the golden rule. And, yes, they even play favorites.
This amazing book explains why.Gallup presents the remarkable findings of its massive in-depth
study of great managers across a wide variety of situations. Some were in leadership positions.
Others were front-line supervisors. Some were in Fortune 500 companies; others were key players in
small entrepreneurial companies. Whatever their situations, the managers who ultimately became
the focus of Gallup's research were invariably those who excelled at turning each employee's talent
into performance.In today's tight labor markets, companies compete to find and keep the best
employees, using pay, benefits, promotions, and training. But these well-intentioned efforts often
miss the mark. The front-line manager is the key to attracting and retaining talented employees. No
matter how generous its pay or how renowned its training, the company that lacks great front-line
managers will suffer. The authors explain how the best managers select an employee for talent
rather than for skills or experience; how they set expectations for him or her -- they define the right
outcomes rather than the right steps; how they motivate people -- they build on each person's unique
strengths rather than trying to fix his weaknesses; and, finally, how great managers develop people
-- they find the right fit for each person, not the next rung on the ladder. And perhaps most
important, this research -- which initially generated thousands of different survey questions on the
subject of employee opinion -- finally produced the twelve simple questions that work to distinguish
the strongest departments of a company from all the rest. This book is the first to present this
essential measuring stick and to prove the link between employee opinions and productivity, profit,
customer satisfaction, and the rate of turnover.There are vital performance and career lessons here
for managers at every level, and, best of all, the book shows you how to apply them to your own
situation. Available in a variety of formats, this summary is aimed for those who want to capture the
gist of the book but don't have the current time to devour all 278 pages. You get the main summary
along with all of the benefits and lessons the actual book has to offer.
  1st break all the rules: From Engineer to Manager B. Michael Aucoin, 2002 If you are
looking for a lively, down-to-earth experience in the journey to innovative engineering management,
this is definitely the book for you. The author's 20-plus year perspective indicates that, while most
engineers will spend the majority of their careers as managers, most are dissatisfied with the
transition. Much of this frustration is the result of lack of preparation and training. This book gives
you a solid grounding in the critical attitudes and principles needed for success.



  1st break all the rules: Business Ethics Denis Collins, 2017-11-27 Now with SAGE Publishing,
Business Ethics: Best Practices for Designing and Managing Ethical Organizations, Second Edition
focuses on how to create organizations of high integrity and superior performance. Author Denis
Collins shows how to design organizations that reinforce ethical behavior and reduce ethical risks
using his unique Optimal Ethics Systems Model that outlines how to hire and train ethical
employees, make ethical decisions, and create a trusting, productive work environment. Taking a
practical approach, this text is packed with tips, strategies, and real-world case studies that profile a
wide variety of businesses, industries, and issues. A Complete Teaching & Learning Package SAGE
Premium Video Included in the interactive eBook! SAGE Premium Video tools and resources boost
comprehension and bolster analysis. Watch this video Hiring Ethical People for a preview for a
preview. Learn more. Interactive eBook Includes access to SAGE Premium Video, multimedia tools,
and much more! Save when you bundle the interactive eBook with the new edition. Order using
bundle ISBN: 978-1-5443-2496-8 Learn more. SAGE coursepacks FREE! Easily import our quality
instructor and student resource content into your school’s learning management system (LMS) and
save time. Learn more. SAGE edge FREE online resources for students that make learning easier.
See how your students benefit.
  1st break all the rules: The Respect Revolution William E. Caswell, 2005
  1st break all the rules: Encyclopedia of Organizational Knowledge, Administration, and
Technology Khosrow-Pour D.B.A., Mehdi, 2020-09-29 For any organization to be successful, it must
operate in such a manner that knowledge and information, human resources, and technology are
continually taken into consideration and managed effectively. Business concepts are always present
regardless of the field or industry – in education, government, healthcare, not-for-profit,
engineering, hospitality/tourism, among others. Maintaining organizational awareness and a
strategic frame of mind is critical to meeting goals, gaining competitive advantage, and ultimately
ensuring sustainability. The Encyclopedia of Organizational Knowledge, Administration, and
Technology is an inaugural five-volume publication that offers 193 completely new and previously
unpublished articles authored by leading experts on the latest concepts, issues, challenges,
innovations, and opportunities covering all aspects of modern organizations. Moreover, it is
comprised of content that highlights major breakthroughs, discoveries, and authoritative research
results as they pertain to all aspects of organizational growth and development including
methodologies that can help companies thrive and analytical tools that assess an organization’s
internal health and performance. Insights are offered in key topics such as organizational structure,
strategic leadership, information technology management, and business analytics, among others.
The knowledge compiled in this publication is designed for entrepreneurs, managers, executives,
investors, economic analysts, computer engineers, software programmers, human resource
departments, and other industry professionals seeking to understand the latest tools to emerge from
this field and who are looking to incorporate them in their practice. Additionally, academicians,
researchers, and students in fields that include but are not limited to business, management science,
organizational development, entrepreneurship, sociology, corporate psychology, computer science,
and information technology will benefit from the research compiled within this publication.
  1st break all the rules: Unstuck - A Career Guide Mark Runta, 2008-03-13 Are you stuck?
Stuck in a dead-end job, stuck without a promotion, stuck with a bad boss or stuck in the wrong
industry? A lot has changed over the past twenty years including how we work, how companies treat
their employees and how to move ahead in the global economy. This eGuide provides you with
strategies and techniques to effectively and immediately manage your career. The author uses his
extensive background in IT management and input from senior managers and industry leaders to
give you practical, effective and usable guidance. This eGuide is filled with references to excellent
case studies, templates, expert interviews and current techniques which you will find very helpful
and insightful.
  1st break all the rules: Recruiter Journal , 2007
  1st break all the rules: The Age of Entitlement Christopher Caldwell, 2020-01-21 A major



American intellectual and “one of the right’s most gifted and astute journalists” (The New York
Times Book Review) makes the historical case that the reforms of the 1960s, reforms intended to
make the nation more just and humane, left many Americans feeling alienated, despised,
misled—and ready to put an adventurer in the White House. Christopher Caldwell has spent years
studying the liberal uprising of the 1960s and its unforeseen consequences and his conclusion is
this: even the reforms that Americans love best have come with costs that are staggeringly high—in
wealth, freedom, and social stability—and that have been spread unevenly among classes and
generations. Caldwell reveals the real political turning points of the past half-century, taking you on
a roller-coaster ride through Playboy magazine, affirmative action, CB radio, leveraged buyouts,
iPhones, Oxycotin, Black Lives Matter, and internet cookies. In doing so, he shows that attempts to
redress the injustices of the past have left Americans living under two different ideas of what it
means to play by the rules. Essential, timely, hard to put down, The Age of Entitlement “is an
eloquent and bracing book, full of insight” (New York magazine) about how the reforms of the past
fifty years gave the country two incompatible political systems—and drove it toward conflict.
  1st break all the rules: Designing Ethical Workplaces Donald D. Dunn, 2016-05-26 Executive
leaders need a framework with which to evaluate current and to create new corporate ethical
management systems in their organizations. This book offers such a framework, called the Moldable
Model©, a system of consistent components that give leaders a framework and a guide to build an
organization-specific corporate ethical management system (CEMS). This book teaches how to
design ethical workplaces utilizing the role modeling, context, and accountability components. In a
step-by-step process, the author guides the reader through the research-based components with
definitions, theory, explanations, and the practical application of those components through
suggested organizational activities. Readers can expect to develop ethical tools and a complete
corporate ethical management system for implementation into their specific organizations. In just a
few hours, a busy executive can have the knowledge and tools to design an ethical workplace that
creates satisfied and committed employees who increase organizational productivity and competitive
advantage.
  1st break all the rules: The 9 Points of Potential Ingrid Stabb, 2025-08-12 A revolutionary
take on the enneagram test that provides a unique way of looking at your greatest strengths in the
workplace and how to use them to succeed as a business leader and team player. Everyone in their
respective workplace aims to be efficient, adhere to deadlines, and contribute meaningfully to the
bottom line. But what if we examined our talents through a different typology? One that looks at
emotional intelligence, reasoning, excellence, diligence, and bearing? The 9 Points of Potential
introduces a new Enneagram test that will help you identify your greatest talents and equip you with
strategies to use them to your greatest output and benefit, all while harnessing the power of
collaboration to achieve across-the-board success. This personality-based comprehensive model for
high achievement will help you to: Utilize your specific skillset to manage your time and workload
more effectively Collaborate and communicate effectively with colleagues Excel as a leader and team
player By knowing how to bring your best innate self to the table, both with your own traits and
understanding the dynamics of others, you will able to navigate through any challenge and reach
your loftiest goals.
  1st break all the rules: Creating Person-centred Organisations Stephen Stirk, Helen
Sanderson, 2012 A guide for charities and private sector organisations in health and social care on
how to become a person-centred organisation, which provides strategies and tools rooted in
experience.
  1st break all the rules: Performance-Based Management Judith Hale, 2003-10-27 Everyday
first-line managers and supervisors struggle with deficiencies and inequities in their organization,
their leadership, and their people. Performance-Based Management recognizes that deficiencies
exist and focuses on those things that first-line managers and supervisors can do to be more
effective. It helps managers not only understand what people require to be effective in the
workplace, it provides them with tools to assess organizational factors, identify barriers to



performance, and convene and direct the appropriate resources to improve workplace performance.
Written by Judith Hale—author of the best-selling Performance Consultant's
Fieldbook—Performance-Based Management comprehensively addresses the role of Performance
and Management Information, Communication, and Performance Support Systems Measures and
Feedback Rewards and Consequences Performance Support Tools and Resources Internal and
External Consultants Power and Politics Message and Image Management
  1st break all the rules: CSR for HR Elaine Cohen, 2017-09-08 Arguably, the Human
Resources (HR) function is the key partner in embedding Corporate Social Responsibility (CSR) and
Sustainability initiatives in any organisation, as this can be achieved only when a company educates,
engages and empowers its entire workforce. This book goes even further and proposes that the HR
function has a responsibility to be proactive in leading the way in establishing a company-wide
CSR-enabled culture. And, yet, this is not happening. HR managers are preoccupied with their
traditional roles of organizational development, recruitment, training and compensation, and are
failing to see the opportunities that CSR brings for them as professionals and for their organizations.
CSR for HR has been designed to change the game. It provides HR managers with a thorough
understanding of the drivers and principles of CSR and a practical step-by-step guide to the way
CSR interfaces with every HR function. Recruitment, compensation, training, employee
communications, employee well-being, health & safety, employee rights, involvement in the
community, and employee impacts on the environment are all discussed from the CSR–HR
standpoint, with many clear examples showing how HR can leverage CSR strategies to deliver
greater benefit for the business, for employees, for society, for the environment and, ultimately, for
HR professionals themselves. The HR function plays a critical role in embedding a values-based,
strategic CSR mindset and establishing an organizational culture that meets the needs of today's
stakeholders. HR professionals who understand this and adapt accordingly will reap the benefits.
The book explains why, how and what to do next, offering detailed advice, tools, a roadmap to get
started and hundreds of tips from companies around the world, including original content from HR
managers of large corporations. Written from the standpoint of an HR professional waking up to the
strategic possibilities of incorporating CSR in her day-to-day role, the book has an easy and
engaging style, ideal for the busy managerial reader. CSR for HR is both a wake-up call and a toolkit
and will be essential reading for practitioners in both HR and CSR, as well as being a sought-after
teaching resource for both executives and students.
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