
running training like a business
**Running Training Like a Business: How to Turn Your Runs Into a Strategic
Success**

running training like a business is more than just a catchy phrase—it’s a
mindset shift that can revolutionize how you approach your fitness goals.
Whether you’re an aspiring marathoner, a casual runner, or someone aiming to
improve overall endurance, treating your running regimen with the same
seriousness and planning as a business venture can lead to remarkable
results. Instead of relying on sporadic motivation or guesswork, this
approach encourages structure, analysis, and continuous improvement—elements
that are the backbone of any successful enterprise.

Why Apply Business Principles to Running
Training?

Running and business might seem worlds apart at first glance, but they share
a surprising number of parallels. Both require goal setting, resource
management, performance tracking, and adaptability. By adopting business
strategies, runners can transform their training from a hobby into a well-
oiled machine that consistently delivers progress.

In business, leaders plan their budgets, forecast market trends, analyze
competitors, and optimize workflows. Similarly, runners who train like a
business evaluate their physical capabilities, plan training cycles, analyze
performance metrics, and adapt to challenges. This mindset shift encourages
accountability and turns running into a sustainable, long-term commitment
rather than a fleeting interest.

Setting Clear Goals and Objectives

Just like a business starts with a mission statement and measurable
objectives, your running training should begin with clearly defined goals.
These could range from completing your first 5K, qualifying for a marathon,
or simply improving your pace.

When you set specific, measurable, achievable, relevant, and time-bound
(SMART) goals, you create a roadmap for your training. This clarity helps in
designing an effective plan and keeps you motivated throughout the journey.
For example, instead of vaguely saying “I want to run faster,” commit to “I
want to shave two minutes off my 10K time in the next three months.”



Developing a Strategic Training Plan

No business thrives without a solid strategy. Likewise, running training
benefits immensely from a structured plan. This includes scheduling workouts,
balancing intensity and recovery, and incorporating cross-training.

A strategic training plan typically cycles through phases such as base
building, strength training, speed work, and tapering before race day. By
planning these phases in advance, you can avoid overtraining, prevent injury,
and maximize performance gains.

Resource Management: Time, Energy, and Tools

In business, managing resources efficiently is critical to success. The same
principle applies to your running routine. Time and energy are your most
valuable assets, and managing them wisely ensures consistent progress without
burnout.

Time Management for Consistent Training

One of the biggest hurdles for runners is finding time to train. When you run
your training like a business, you treat your workout schedule as non-
negotiable meetings or deadlines. Blocking out specific time slots for runs,
workouts, and rest days in your calendar helps in creating discipline and
consistency.

Prioritize quality over quantity—for instance, a focused 30-minute interval
session can be more effective than an unstructured hour-long jog. Use time
management techniques like the Pomodoro method or batching workouts with
warm-up and cool-down routines to optimize your schedule.

Energy Allocation and Recovery

In any business, energy and human capital need to be carefully allocated to
avoid burnout. Similarly, runners must balance exertion with recovery.
Tracking your energy levels and adjusting workouts accordingly is crucial.

Incorporating rest days, sleep hygiene, and nutrition strategies into your
training plan ensures that your body rebuilds stronger. Using technology like
heart rate monitors or fitness trackers can help you gauge recovery status
and optimize training loads.



Leveraging Tools and Technology

Businesses thrive when they adopt the right tools—CRMs, analytics software,
project management apps. Runners can benefit similarly by using training
apps, GPS watches, and performance analytics platforms.

These tools provide real-time feedback on pace, distance, heart rate, and
even running form. Over time, analyzing this data can help identify patterns,
strengths, and weaknesses, enabling you to refine your training approach just
like a business refines its strategies based on market data.

Performance Analysis and Continuous Improvement

One of the core tenets of business is continuous improvement—constantly
analyzing results and iterating to become better. The same applies perfectly
to running.

Tracking Progress with Key Performance Indicators
(KPIs)

In business, KPIs measure success. For running, KPIs could include weekly
mileage, average pace, VO2 max, or race times. Keeping a training journal or
using digital tools to log workouts and outcomes helps you visualize your
progress.

Regularly reviewing these metrics can motivate you and highlight areas
needing attention. For example, if your pace plateaus despite increasing
mileage, it might be time to incorporate speed workouts or strength training
into your routine.

Learning from Setbacks and Adapting

Every successful business faces setbacks—market crashes, product failures, or
staffing issues. Runners too encounter injuries, plateaus, or missed goals.
Running training like a business means embracing these challenges as learning
opportunities.

Analyze what went wrong without self-judgment. Was an injury caused by
overtraining? Was a missed goal due to inadequate nutrition? By identifying
root causes, you can adjust your plan, seek expert advice, or modify your
goals to stay on course.



Building a Support System and Networking

No business operates in isolation, and neither should your running journey.
Building a community or support network is invaluable.

Finding Running Partners and Coaches

Just like mentors in business, coaches and running partners provide guidance,
motivation, and accountability. Joining running clubs or online communities
exposes you to diverse experiences and knowledge.

A coach can offer personalized training plans, technical feedback, and help
keep you accountable. Running with others often pushes you to perform better
and makes training more enjoyable.

Sharing Your Journey and Building a Brand

Interestingly, many runners today use social media to share their training
progress, setbacks, and successes. This practice mirrors how businesses build
their brand identity and customer relationships.

Documenting your journey can keep you motivated and inspire others. It also
creates a sense of responsibility—knowing that you have an audience can help
maintain consistency and professionalism in your training.

Financial Investment: Budgeting for Your
Running Career

Running like a business also means considering the financial aspect. While
running is often seen as a low-cost sport, investing smartly in gear,
nutrition, and training resources can significantly impact your performance.

Budgeting for Gear and Nutrition

High-quality running shoes, apparel, and accessories are essential
investments. Rotating shoes to prevent injury, using moisture-wicking
clothing, and investing in nutrition supplements or hydration systems can
improve comfort and results.

Plan your budget ahead of time, just like a business forecasts expenses.
Avoid impulsive purchases and research products thoroughly to ensure they



align with your needs.

Investing in Professional Guidance

Hiring a coach, attending workshops, or joining training camps might seem
costly, but these investments can accelerate progress and reduce injury risk.
Think of it as hiring consultants to improve business outcomes.

Allocating funds for professional advice or specialized training is a
strategic move that can pay dividends in the long run.

Embracing a Growth Mindset for Sustainable
Success

Finally, running training like a business means adopting a growth mindset. In
business, this mindset fuels innovation, resilience, and adaptability. For
runners, it means viewing every run, every race, and every setback as an
opportunity to learn and grow.

Celebrate small wins, stay curious about new training methods, and remain
patient with your progress. Over time, this approach not only improves your
running but also instills habits that benefit other areas of life.

---

Turning your running training into a business-like venture doesn’t mean
losing the joy of the sport. Instead, it adds a layer of purpose, discipline,
and strategic thinking that can elevate your performance and satisfaction. By
setting clear goals, managing resources, analyzing performance, building
support systems, and investing wisely, you create a sustainable and rewarding
running journey that mirrors the success of a well-run business.

Frequently Asked Questions

What does it mean to approach running training like
a business?
Approaching running training like a business means treating your training
plan with the same discipline, organization, and strategic planning as you
would manage a business. This includes setting clear goals, tracking
progress, budgeting time and resources, and continuously evaluating
performance to improve.



How can goal setting in running be similar to
business objectives?
In both running and business, setting SMART (Specific, Measurable,
Achievable, Relevant, Time-bound) goals helps create a clear roadmap. For
running, this might mean targeting a specific race time or distance within a
set period, just as businesses set sales or growth targets.

What role does data analysis play in running
training as a business?
Data analysis in running training involves monitoring metrics like pace,
heart rate, mileage, and recovery times, similar to how businesses analyze
sales, customer engagement, or financial data. This helps in making informed
decisions to optimize training and avoid injuries.

How important is budgeting time and resources in
running training?
Budgeting time and resources is crucial in running training to ensure a
balance between workouts, recovery, nutrition, and other life commitments.
Like businesses allocate resources efficiently, runners must prioritize
training sessions and recovery to maximize performance gains.

Can marketing principles be applied to personal
running training?
Yes, marketing principles such as building a personal brand or engaging with
the running community can motivate and create accountability. Sharing
progress on social media or joining running groups can provide support and
enhance commitment, similar to customer engagement in business.

What is the significance of continuous improvement
in running training?
Continuous improvement, or Kaizen, is vital in both running and business.
Regularly assessing training effectiveness, seeking feedback, and making
incremental changes help runners avoid plateaus and improve performance
consistently over time.

How can risk management be integrated into running
training?
Risk management in running involves identifying potential risks like
overtraining, injury, or burnout and developing strategies to mitigate them,
such as incorporating rest days, cross-training, and listening to your body,
similar to how businesses manage operational risks.



Why is accountability important when running
training is treated like a business?
Accountability ensures commitment and discipline, just like in business where
teams are held responsible for outcomes. For runners, accountability might
come from coaches, training partners, or self-monitoring tools, helping
maintain consistency and motivation.

How can a runner measure return on investment (ROI)
in their training?
A runner can measure ROI by comparing the time, effort, and resources
invested in training against the results achieved, such as improved race
times, endurance, or overall health benefits. This helps in evaluating the
effectiveness and efficiency of their training approach.

Additional Resources
Running Training Like a Business: A Strategic Approach to Athletic Success

Running training like a business is an emerging paradigm that reframes
athletic development through the lens of strategic planning, resource
management, and continuous improvement. This concept, increasingly embraced
by serious runners and coaches, underscores the importance of systematizing
training processes in a manner akin to how enterprises manage operations,
finances, and growth. By applying business principles to running, athletes
can optimize performance, mitigate injury risks, and sustain motivation over
the long haul.

The Business Mindset Applied to Running
Training

Adopting a business mindset in running training involves more than simply
tracking mileage or adhering rigidly to training plans. It requires a
holistic framework that treats each component of training as a key
operational element. Just as companies analyze market trends, allocate
budgets, and monitor key performance indicators (KPIs), runners and coaches
can leverage data-driven strategies to enhance physical output and mental
resilience.

Concepts such as goal setting, time management, and resource allocation
translate effectively into training regimens. For instance, prioritizing key
workouts parallels focusing on high-impact projects in a business setting.
Similarly, managing recovery and nutrition resources reflects strategic
investment decisions that fuel productivity. This approach encourages runners
to be proactive, deliberate, and adaptable, fostering a culture of continuous



evaluation and refinement.

Strategic Planning and Goal Setting

Central to running training like a business is the establishment of clear,
measurable objectives. Just as a company sets quarterly targets and annual
goals, runners benefit from defining short-term and long-term performance
aims. This could range from improving 5K times to qualifying for elite
marathons, each requiring tailored training phases.

Strategic planning involves breaking down overarching goals into manageable
milestones. Periodization—a training technique involving cycles of varying
intensity—mirrors project management timelines in business, ensuring peak
performance aligns with key competition dates. Utilizing tools such as
training logs, calendars, and performance analytics software helps maintain
focus and track progress systematically.

Resource Management: Time, Energy, and Equipment

Efficient allocation of resources is a hallmark of successful businesses and
is equally vital in athletic training. Time management is perhaps the most
critical resource for runners balancing training with careers, family, and
social obligations. Structuring workouts to maximize quality within limited
time frames reflects business efficiency principles.

Energy management—recognizing when to push intensity and when to
rest—parallels cash flow management in enterprises. Overextending workouts
without adequate recovery can lead to burnout or injury, much like
overinvesting without returns undermines a business’s viability. Furthermore,
investing in appropriate gear, such as quality running shoes, wearable tech,
and recovery tools, represents capital expenditures that pay dividends in
performance and longevity.

Data-Driven Decision Making

Modern running training benefits significantly from integrating technology
and analytics, a trend borrowed from business intelligence practices.
Wearable devices, GPS trackers, and heart rate monitors generate a wealth of
data that can inform training adjustments and optimize outcomes.

Analyzing metrics such as pace consistency, heart rate variability, and
training load helps identify patterns and potential red flags. This empirical
approach reduces guesswork and allows for personalized training adaptations.
For example, a sudden spike in fatigue indicators might prompt a temporary
reduction in intensity, preventing overtraining syndrome.



In a business context, this is akin to monitoring KPIs and adjusting
strategies based on market feedback. Similarly, runners who embrace data
analytics cultivate a feedback loop that fosters smarter, evidence-based
training decisions.

Comparing Traditional Training Approaches with
Business-Oriented Models

Traditional running training often focuses on instinct, experience, and
anecdotal advice, which may suffice for casual runners but can limit elite
performance optimization. In contrast, the business-oriented model emphasizes
systematic processes, accountability, and scalability.

Traditional Training: Relies heavily on coach intuition and static
plans; progress is monitored subjectively.

Business-Oriented Training: Employs dynamic planning with frequent data
analysis; progress is quantitatively assessed.

The latter approach also encourages risk management through injury prevention
strategies, akin to contingency planning in business. By anticipating
potential setbacks and having pre-planned responses, runners can maintain
continuity and mitigate performance disruptions.

Risk Management and Injury Prevention

Injuries represent one of the most significant risks to consistent training
and competitive success. Treating training like a business means implementing
protocols to minimize such risks proactively. This includes regular health
screenings, biomechanical assessments, and integrating cross-training to
balance muscular development.

Much like businesses conduct risk assessments to safeguard assets and
operations, runners benefit from evaluating training loads and recovery
adequacy. Employing periodized rest, monitoring for signs of overtraining,
and consulting with medical professionals are essential components of this
protective strategy.

Marketing and Personal Branding in Running

While the core of running training remains physical preparation, the business
mindset extends to personal branding and networking. For professional or



semi-professional runners, cultivating a presence through social media,
sponsorships, and community engagement can be likened to marketing efforts in
business.

Developing a distinct identity and leveraging platforms to share training
journeys, achievements, and insights can open opportunities for endorsements
and collaborations. This aspect underscores the multifaceted nature of
running as both sport and enterprise, where performance and promotion
coexist.

Pros and Cons of Running Training Like a
Business

Adopting this framework offers numerous advantages but also some inherent
challenges.

Pros:1.

Enhanced discipline and structure improve consistency and outcomes.

Data-driven adjustments lead to more personalized and effective
training.

Risk mitigation strategies reduce injury incidence and downtime.

Clear goal setting fosters motivation and measurable progress.

Resource optimization helps balance training with other life
commitments.

Cons:2.

Potential for over-mechanization may reduce enjoyment and
spontaneity.

Requires investment in technology and possibly coaching expertise.

Risk of burnout if training becomes overly transactional or
stressful.

May not suit casual runners who prefer a more relaxed approach.



Understanding these trade-offs is vital for athletes considering this
approach to ensure alignment with personal goals and lifestyle.

Implementing Business Principles Without Losing
Passion

The challenge lies in balancing the analytical rigor of business frameworks
with the intrinsic joy of running. Successful runners who train like a
business often emphasize flexibility within their plans, allowing room for
creativity and intuitive adjustments. They recognize that while data and
structure are essential, the mental and emotional aspects of running play a
critical role.

Maintaining passion requires integrating rest days, social runs, and varied
workouts that break monotony. This approach ensures that the athlete remains
engaged and motivated beyond mere performance metrics.

---

In essence, running training like a business represents a sophisticated
strategy for athletes committed to maximizing their potential. By
incorporating planning, resource management, and data analytics, runners can
transform their training into a sustainable, efficient, and results-oriented
process. This evolution reflects broader trends in sports science and athlete
development, where professionalism and precision increasingly define success.
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  running training like a business: Running Training Like a Business Van Adelsberg David,
Edward Trolley, 2011-08-18 Real - world examples - from major corporations like DuPont and Oracle
- offer fresh strategies for training providers. Charts.
  running training like a business: Running Training Like a Business David Van Adelsberg,
Edward A. Trolley, 1999-06-21 Real-world examples--from major corporations like DuPont and
Oracle--offer fresh strategies for training providers. Charts.
  running training like a business: Transition and Opportunity Huiyao Wang, Lu Miao,
2022-02-17 This book is open access under a CC BY-NC-ND 4.0 license. Multinational corporations
(MNCs) have long played a crucial role in the Chinese economy. This role is one that is set to
continue in the post-pandemic era as China works to transit to a high-quality growth model that is
more sustainable and innovation-driven. With global experience and front-line involvement in some
of the most pressing economic, technological, and environmental issues of our day, leading figures in
MNCs and chambers of commerce are well placed to share insights that could potentially contribute
to policymaking and development strategies so that everyone can “make the most” of China’s future.
This collection of essay aims to share these invaluable insights with a wider audience, offering
balanced and diverse perspectives from companies and advocacy groups working on a range of
issues related to China’s domestic development, international economic cooperation, and China-US
competition. These insights are useful not only for the wider business community, but also for
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academics, policymakers, students, and anyone trying to deepen their understanding of this exciting
period of “transition and opportunity,” and make the most of China’s bright future.
  running training like a business: Human Service Organizations and the Question of Impact
Jennifer E. Mosley, Steven Rathgeb Smith, 2020-06-29 This volume offers empirically based insights
and findings on the question of how human service organizations are reacting to the increasing need
for greater impact, effectiveness, and performance. As demand for increased impact outstrips our
knowledge of how best to achieve these goals, the book’s contributors discuss the innovative
strategies being used to ensure that multiplex goals are being met and the degree to which client
and staff concerns are being sacrificed for the organizational bottom line. Taken together, these
discussions demonstrate that specific management strategies and collaboration based on trust and
consideration of mission may help improve the quality of some services; however, many of the
pressures which organizations and managers experience are resulting in lower staff morale,
compromised missions, and inefficiencies. This book will be of interest to those researching human
service agencies, as well as those with a broader concern for how organizations react to doing more
with less. This book was originally published as a special issue of the Human Service Organizations
journal.
  running training like a business: Leading a Learning Revolution Frank J. Anderson,
Christopher R. Hardy, Jeffrey Leeson, 2010-03-18 Leading a Learning Revolution tells the
compelling story of a learning revolution that took place within the U.S. Department of Defense.
Written by practitioners who actually walked the walk, this account of the creation of Defense
Acquisition University (DAU) provides a clear blueprint that others can follow. It shares, in detail,
the best practices they developed, so that the thousands of training organizations worldwide striving
to create premier corporate universities can catapult forward. Offering an insiderÕs look at the
process, the authors clearly explain how they transformed an outdated training provider into a
world-class university. Step-by-step the book outlines the enduring principles that were pivotal to
Defense Acquisition UniversityÕs success and describes the environment, early victories, current
methods, and subsequent results. The authors discuss how to establish a mission and vision, develop
a performance-based strategic planning process, and tackle change initiative. They also explain the
development and implementation of web-enabled learning architecture and reveal how to effectively
measure and evaluate performance. In addition, the authors present strategies for assuring
continual improvement and organizational growth. With this book, any organization can tap into
DAUÕs best practices and winning strategies for improving corporate learning.
  running training like a business: More Lies About Learning Larry Israelite, 2015-06-01
How many more lies can there be? Prepare to be intrigued—and maybe a little outraged. In this
captivating follow-up to Lies About Learning (2006), workplace learning veteran Larry Israelite sets
out to debunk today’s pervasive myths about learning in a style that will make you smile. This book
shares the candid perspectives of 10 high-level executives from a wide range of industries and offers
advice for how to best to deal with new lies about organizational learning. You’ll walk away with the
ammunition you need to start asking tough questions, kicking the right tires, and maintaining a
healthy level of skepticism about what you read and hear about organizational learning today. In this
book you will: Explore all new variations of the old lies about learning Delve into myths about
learning research, learning management systems and strategies, and learning technology Discover
solutions, suggestions, and tips to deliver meaningful development experiences for your
organization.
  running training like a business: Building Learning Capability Through Outsourcing (In
Action Case Study Series) Merrill C. Anderson, 2023-05-26 Have you considered how outsourcing
can help build your organization’s learning capability? Organizations in search of solutions to a
variety of organizational problems have turned their attention more and more toward outsourcing.
The workplace learning and performance (WLP) function seems to be among the first functions
outsourced when organizations look to new ways of better managing and lowering fixed costs. It is
possible to improve learning in an organization with fewer WLP professionals on staff and reduced



training budgets. Outsourcing can help. Advantages of outsourcing include having ready access to
leadership and practical implementation expertise from a wide variety of vendors reducing
dramatically the cycle time for developing learning having access to greater objectivity for
understanding the learning needs of the business client and for developing learning that will meet
these needs reducing fixed costs. Today, successful organizations use outsourcing to build learning
capability while also reducing costs. And, they increase their business value by increasing their
ability to learn. ASTD is proud to present the 19th book in the IN ACTION series: 12 cases that
provide real-life, cutting-edge lessons from professionals and organizations that have put these
truths about outsourcing into practice.
  running training like a business: Risk Assessment and Decision Making in Business and
Industry Glenn Koller, 2005-03-30 Building upon the technical and organizational groundwork
presented in the first edition, Risk Assessment and Decision Making in Business and Industry: A
Practical Guide, Second Edition addresses the many aspects of risk/uncertainty (R/U) process
implementation. This comprehensive volume covers four broad aspects of R/U: general concepts, i
  running training like a business: WLP Scorecard: Why Learning Matters Ray Rivera,
2007-05-01
  running training like a business: Measurement Demystified David Vance, Peggy Parskey,
2020-11-17 Your Groundbreaking Framework for Measurement and Reporting Most people find
measurement, analytics, and reporting daunting—and L&D professionals are no different. As these
practices have become critically important for organizations’ efforts to improve performance, talent
development professionals have often been slow to embrace them for many reasons, including the
seeming complexity and challenge of the practices. Few organizations have a well-thought-out
measurement and reporting strategy, and there are often scant resources, limited time, and
imperfect data to work with when organizations do attempt to create one. Measurement
Demystified: Creating Your L&D Measurement, Analytics, and Reporting Strategy is a much-needed
and welcomed resource that breaks new ground with a framework to simplify the discussion of
measurement, analytics, and reporting as it relates to L&D and talent development practitioners.
This book helps practitioners select and use the right measures for the right reasons; select, create,
and use the right types of reports; and create a comprehensive measurement and reporting strategy.
Recognizing the angst and reluctance people often show in these areas, authors and experts David
Vance and Peggy Parskey break down the practices and processes by providing a common language
and an easy-to-use structure. They describe five types of reports, four broad reasons to measure, and
three categories of measures. Their method works for large and small organizations, even if yours is
an L&D staff of one or two. The guidance remains the same: Start small and grow. Measurement
Demystified is a great first book for talent development professionals with no prior knowledge of or
experience with measurement and a valuable resource for measurement experts. Those adept at
lower levels of training evaluation will grow their knowledge base and capabilities, while
measurement experts will discover shortcuts and nuggets of information to enhance their practices.
A more comprehensive treatment of these important topics will not be found elsewhere.
  running training like a business: Beyond Free Coffee & Donuts Sophie Oberstein, 2023-05-26
A one-stop resource for developing creative ways to ensure the right people learn the right skills and
produce the right results. Getting butts in seats is not a measure of success nor is it a guarantee that
your messages will be heard. Beyond Free Coffee & Donuts will help you get the word out.
Understand what motivates customers (both external and internal), develop a successful marketing
campaign, and learn the essentials for garnering attention and promoting retention.
  running training like a business: The 6Ds Workshop Live Workshop Participant
Workbook Andrew McK. Jefferson, Roy V. H. Pollock, Calhoun W. Wick, 2013-05-06 The purpose of
the workbook is to provide participants with a place to record their notes and the results of exercises
as the workshop progresses. It is also intended to serve as a useful reference following the
workshop, something people will keep on their bookshelves and use. The workbook is organized by
the six disciplines. Each section contains introductory material and exercises that utilize tools or



checklists. Introduction to the workshop D1: Define Business Outcomes D2: Design the Complete
Experience D3: Deliver for Application
  running training like a business: Why the Bottom Line Isn't! Dave Ulrich, Norm Smallwood,
2003-05-12 Offers a broad view of leadership and shareholder value based on multiple business
disciplines In Why the Bottom Line Isn't! authors Dave Ulrich and Norm Smallwood argue that
sustainable shareholder value comes increasingly from assets not accounted for on an organization's
balance sheet. These assets include a company's reputation, its ability to attract talent, and its
ability to react quickly to new opportunities in the marketplace. Why the Bottom Line Isn't!
harnesses research from a number of disciplines including human resources, finance, and leadership
to establish a hierarchy of such intangibles. The authors extrapolate from these intangibles to
establish leadership tools that will help create sustainable shareholder value. The book offers a
broad, expansive perspective on leadership while eschewing convoluted theory for concrete
practice. Dave Ulrich, Ph.D., (DOU@UMICH.EDU) has been listed by BusinessWeek as the top guru
in management education. He has co-authored 10 books and over 100 articles, serves on the Board
of Directors of Herman Miller, and has consulted with over half of the Fortune 200 companies. He is
currently on professional leave as Professor at the University of Michigan to serve as Mission
President for the Church of Jesus Christ of Latter-day Saints in Montreal. Norm Smallwood
(nsmallwood@rbl.net) is co-founder of Results-Based Leadership (www.rbl.net), which provides
education and consulting services based on this book as well as the ideas in Results-Based
Leadership: How Leaders Build the Business and Improve the Bottom Line, which he co-authored
with Ulrich. He has led leadership development, business strategy, organization capability, change
management, and HR projects for a wide variety of clients spanning multiple industries.
  running training like a business: Management of Organizational Change K Harigopal,
2006-04-14 Organizational Change is a complex yet essential process for growth and development in
business. The second edition of this insightful book examines the nature of this critical process in the
light of the rapid changes in the business environment and intense global competition.The author
revisits fundamental concepts, as well as presents new ideas, activities, and processes associated
with how to plan, implement and manage effective transformational change. The book highlights:-
The nature and process of transformational change and the paradigms basic to the change process-
The basic concepts and strategic leverages of change- The need for and ways of aligning current
tasks, systems, processes, and culture with organizational goals- The support systems required for
change and the need to develop and maintain these systems- Ways of tuning organizations for
change- Managing change through people by optimizing individual and group effortsSupported by
numerous case studies and written in a lucid and reader-friendly style, this book will be a definitive
guide for students, scholars, and practitioners.
  running training like a business: Learning for the Long Run Holly Burkett, 2016-11-22 Make
your learning organization truly indispensable. If you’re planting the seeds of improved
organizational and individual effectiveness, you are a true learning leader. You know better than
anyone that learning is an evolution, not a singular event. But what if your organization isn’t on the
same page? Or worse, what if you find that your efforts are the first to go when there’s a change in
the C-suite, or when budget cuts loom? Learning for the Long Run tackles sustainability concerns
head-on. Discover seven proven practices businesses use to ensure continuity in learning and
development. Original case studies from the public and private sector put these practices into
action, while self-assessments and job aids show you how to attain a sustainable mindset. Explore
how FlightSafety International leveraged its measurement capabilities to drive results and improve
its avionics safety system. How the U.S. Army Warrant Officer Career College built and bent its
change capabilities to prepare the next generation of Army officers, amid labor shortages and
complex global threats. How the Tennessee Department of Human Resources led an award-winning
shift to transform a tenure-based environment into a performance-driven learning culture. And
more. In Learning for the Long Run, innovative change leader Holly Burkett demystifies how to earn
credibility and grow the learning function into a mature enterprise that will weather today’s



frequent business disruptions. Now’s the time to build lasting organizational value and resist the
temptation of the quick fix.
  running training like a business: The Chief Learning Officer (CLO) Tamar Elkeles, Jack J.
Phillips, 2007-01-18 NEW - TAMAR ELKELES WINS PRESTIGIOUS AWARD! Tamar Elkeles, vice
president of Qualcomm Learning Center and co-author of The Chief Learning Officer, has been
named 2010 CLO of the Year by Chief Learning Officer magazine Since she began with the company
in 1992, Tamar Elkeles has built the Qualcomm Learning Center from a one-person operation into a
sophisticated, integrated and innovative strategic resource for the organization said Norm Kamikow,
president and editor in chief of Chief Learning Officer magazine. Congratulations Tamar! ------ New
business realities and customer demands, coupled with new technologies in a changing competitive
landscape are causing corporate learning departments to rethink their value, role, and impact in the
organization. In a constantly changing business landscape with limited resources and tight budgets,
learning must be viewed as essential to a successful achievement of business goals. The individual
driving this function, the Chief Learning Officer (CLO), is in a unique position to add significant
value to the organization. The role of the CLO is to drive value, focusing on issues such as business
alignment, managing resources, innovation, customer service and ROI. The challenge is to show
value to the organization in terms that business leaders and financial analysts can understand and
appreciate. Written from the perspective of the CLO, this book discusses nine important
value-adding strategies, making up this critical role of the CLO of the future. At least twenty high
profile CLOs provide their strategies on each of these issues. This book is essential reading for both
the training and HR communities who need to show the value and connect learning to the business.
This book shows the value that can be achieved in the organization if it is managed and organized
properly and the appropriate leadership is provided.
  running training like a business: Lies About Learning Larry Israelite, 2023-05-26
Understand where myth and reality diverge in the multi-billion dollar workplace learning industry.
Lies About Learning offers rare insight into the business of organizational learning, exposing the
prevalent myths and offering the counterweight of reality and real world practice. With detailed
insight from 12 notable executives, Lies About Learning provides the tools to ask the right questions
and make learning decisions that are measurable, predictable, and meaningful for your organization.
  running training like a business: The 6Ds Workshop Online Workshop Participant Workbook
Andy Jefferson, Roy V. H. Pollock, Calhoun W. Wick, 2013-07-29 The workbook is organized by the
four sessions of the web workshop: Session 1: Introduction to the workshop D1: Define Business
Outcomes D6: Document Results Intersession Assignments Session 2: D2: Design the Complete
Experience D3: Deliver for Application Intersession Assignments Session 3: D4: Drive Learning
Transfer D5: Deploy Performance Support Action Planning Intersession Assignments Session 4:
Achievement Stories Recap Plans to Sustain Progress
  running training like a business: Tagging for Talent Michael Salone, 2017-10-16 Tagging
for Talent introduces a breakthrough approach for human resources, senior executives and line
managers to find hidden talent from within their own organizations. This unique method challenges
the status quo of talent identification and succession planning with an easy crowdsourcing approach
to competency recognition. This is not a book about using social media, but a true business solution
using the natural behaviors of your workforce to self-identify potential myriad of talent. It speaks to
HR professionals and senior leaders who are looking for simple to use, real-life solutions that can be
implemented in business today. Employees already see the power of tagging and view this innovative
approach as a fun way to recognizing talent, versus the old method of waiting for their manager to
see or perceive their strengths. For years, executives have been asking, “Why am I spending all of
this time and money when I keep getting the same results?” Tagging for Talent inspires leaders to
tap into the power of the crowd, along with practical guidance on how to put a peer-based tagging
system in place—and take their company up a notch!
  running training like a business: E-learning Strategies Don Morrison, 2003-07-25 As more
than 90% of spending on the Internet comes from brick and mortar companies it is these operations



that will form the client base for e-learning. This book shows those companies how to get e-learning
implementation right first time. Don Morisson explores and explains the whole implementation
continuum - strategy, vendor selection, technology, implementation, culture change, content
development and delivery. Most importantly he stresses that the success or failure of an e-learning
initiative is directly related to the underlying strategic thinking. Written for a more mature, second
generation e-learning market the book provides a practitioner's handbook to both guide the novice
and inform the veteran. * Focuses on the reader's needs * Focuses on the strategic issues of
e-learning * Informed by key business drivers * Supported and endorsed by PWC Readership: Senior
managers including CEOs, CIOs, CLOs, HR Directors, middle management responsible for
implementing and/or delivering e-learning, consultants
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