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leverage leadership a practical guide to building exceptional schools is more
than just a phrase—it’s a powerful approach that transforms educational
environments by empowering leaders to drive meaningful change. In today’s
rapidly evolving educational landscape, school leaders face complex
challenges ranging from improving student achievement to fostering inclusive
environments and managing resources efficiently. Leveraging leadership offers
a structured yet flexible framework to tackle these challenges head-on,
enabling principals, administrators, and educators to cultivate schools that
truly excel.

Understanding how to implement leverage leadership effectively can be a game-
changer, providing the tools and insights necessary to create lasting impact.
This guide will explore the core principles behind leverage leadership,
practical strategies for school improvement, and actionable tips for
educational leaders striving to build exceptional schools.

What Is Leverage Leadership?

Leverage leadership is a leadership model developed with the intent of
maximizing the impact of school leaders by focusing on high-leverage
activities—those that produce the greatest results for student learning and
school culture in the shortest amount of time. Unlike traditional leadership
approaches that might spread attention thinly across numerous tasks, leverage
leadership is about prioritization and intentional action.

At its heart, this approach emphasizes the role of school leaders in setting
a clear vision, managing instructional practices, and fostering a results-
driven culture. By concentrating on key levers such as teacher development,
data-driven decision making, and consistent feedback, leaders can amplify
their influence and drive their schools toward excellence.

The Core Principles of Leverage Leadership

To truly grasp leverage leadership, it’s important to understand its
foundational principles:

Focus on Instructional Leadership: Prioritize activities that directly
impact teaching and learning rather than administrative tasks.



Use Data to Drive Decisions: Collect, analyze, and respond to student
achievement data to guide improvements.

Build a Culture of Accountability: Encourage ownership among teachers
and staff for student outcomes and professional growth.

Develop Talent Strategically: Invest time in coaching, feedback, and
professional development tailored to teacher needs.

Maintain Consistency: Apply leadership practices systematically to build
trust and reliable routines.

These principles serve as the backbone for leaders aiming to create schools
where high expectations and continuous improvement are the norm, not the
exception.

Implementing Leverage Leadership in Schools

Transitioning from theory to practice requires deliberate steps and a clear
understanding of how leverage leadership looks day-to-day within a school
setting. Here are some practical strategies that school leaders can adopt.

Prioritize Instructional Rounds and Observations

One of the most impactful actions a principal can take is to spend
significant time in classrooms, observing teaching and learning.
Instructional rounds allow leaders to gather real-time data about
instructional quality, student engagement, and teacher practice. This hands-
on involvement helps leaders identify strengths and areas for growth.

During observations, it’s essential to focus on:

Alignment with curriculum goals

Student participation and interaction

Use of formative assessments

Instructional strategies and differentiation

Following observations, providing timely, specific, and constructive feedback
is crucial. This encourages continuous improvement and helps teachers refine
their craft.



Utilize Data for Targeted Support

Data is a powerful tool in leverage leadership. Beyond just tracking test
scores, effective leaders analyze multiple data sources—attendance, behavior
records, formative assessments—to develop a comprehensive understanding of
student needs.

By leveraging this data, leaders can:

Identify achievement gaps and at-risk students

Tailor professional development to address specific instructional
challenges

Monitor progress over time and adjust interventions accordingly

This data-driven mindset creates a culture where decisions are based on
evidence rather than intuition or tradition.

Develop Teacher Leadership and Capacity

Exceptional schools don’t rely solely on the principal; they cultivate
leadership at all levels. Leverage leadership encourages principals to
empower teachers by delegating responsibilities and fostering leadership
development.

Consider implementing teacher leadership roles such as:

Instructional coaches

Grade-level team leaders

Professional learning community (PLC) facilitators

Supporting these roles with ongoing training and clear expectations helps
build a collaborative environment where teachers feel valued and motivated to
contribute to school-wide goals.

Fostering a Culture That Supports Leverage



Leadership

Building an exceptional school requires more than just strategic actions; it
demands a culture that embraces change, innovation, and shared
responsibility.

Establish Clear, Shared Goals

When a school community is unified around specific, measurable goals, it
creates a sense of purpose and direction. Leverage leadership promotes the
development of goals that are:

Student-centered (e.g., improving literacy rates, closing achievement
gaps)

Data-informed and ambitious yet attainable

Communicated transparently to staff, students, and families

Clear goals help everyone understand what success looks like and how their
roles contribute to achieving it.

Encourage Open Communication and Collaboration

A hallmark of schools thriving under leverage leadership is the presence of
open lines of communication. Leaders encourage honest dialogue about
challenges and celebrate successes openly. Regular meetings, feedback
sessions, and collaborative planning time foster trust and collective
problem-solving.

Moreover, involving families and community stakeholders in conversations
about school improvement enhances transparency and builds broader support
networks.

Promote Continuous Learning and Adaptability

No school improvement effort is static. Leveraging leadership involves
embracing a growth mindset—not only among students but also within the
leadership team and staff. Encouraging experimentation, reflection, and
adaptation leads to sustained progress and innovation.

Professional development should be ongoing, relevant, and responsive to the



evolving needs of the school community. Leaders who model learning themselves
inspire others to do the same.

Overcoming Challenges When Practicing Leverage
Leadership

While leverage leadership offers a clear roadmap, the journey isn’t without
obstacles. Recognizing common challenges and preparing to address them is
essential.

Balancing Administrative and Instructional
Responsibilities

Principals often juggle myriad tasks, from budgeting and compliance to crisis
management. To maintain focus on leverage leadership, it’s important to
delegate routine administrative duties where possible, freeing up time to
engage in instructional leadership.

Building Trust Takes Time

Transforming school culture and practices requires patience. Teachers and
staff might initially resist new expectations or increased accountability.
Leaders must be consistent, transparent, and empathetic, demonstrating
commitment to shared goals over time.

Managing Resource Constraints

Limited budgets and staffing can hinder some initiatives. Creative problem-
solving, partnerships with community organizations, and prioritizing high-
impact interventions help maximize the use of available resources.

Why Leverage Leadership Matters for Today’s
Schools

In a world where educational challenges are increasingly complex, leverage
leadership provides a focused, practical framework for school leaders who
want to make a real difference. By concentrating efforts on activities that
yield the highest returns—such as improving instruction, fostering a culture
of accountability, and using data effectively—leaders can accelerate student



achievement and create environments where everyone thrives.

This approach not only benefits students but also supports teacher
satisfaction and professional growth, ensuring schools remain dynamic places
of learning and development.

Whether you’re a principal stepping into a new role or an educator aspiring
to influence your school’s future, embracing leverage leadership principles
equips you with a powerful toolkit for building exceptional schools that
stand the test of time.

Frequently Asked Questions

What is the main focus of 'Leverage Leadership: A
Practical Guide to Building Exceptional Schools'?
The book focuses on providing practical strategies and tools for school
leaders to improve student achievement and build effective school cultures
through focused leadership practices.

Who are the authors of 'Leverage Leadership' and
what are their backgrounds?
The book is authored by Paul Bambrick-Santoyo, an experienced educator and
school leader known for his work in school improvement and instructional
leadership.

What are the key leadership practices highlighted in
'Leverage Leadership'?
The book emphasizes practices such as setting clear goals, using data to
drive instruction, conducting effective observations and feedback, and
building a strong school culture.

How does 'Leverage Leadership' suggest school
leaders use data effectively?
It advocates for frequent data analysis to identify student learning gaps,
monitor progress, and tailor instructional approaches to meet students’
needs.

What role does teacher observation and feedback play
according to 'Leverage Leadership'?
Teacher observation and timely, specific feedback are presented as critical



tools for improving instructional quality and fostering professional growth
among educators.

Can 'Leverage Leadership' be applied to all types of
schools?
Yes, the principles and strategies in the book are designed to be adaptable
and relevant for schools across diverse contexts and grade levels.

What practical tools does 'Leverage Leadership'
provide for school leaders?
The book includes templates, checklists, meeting agendas, and diagnostic
tools to help leaders implement and sustain effective leadership practices.

How does 'Leverage Leadership' address building a
positive school culture?
It highlights the importance of setting high expectations, fostering
collaboration, and celebrating successes to create an environment conducive
to learning and growth.

What impact has 'Leverage Leadership' had on
educational leadership practices?
The book is widely regarded as a valuable resource that has helped many
school leaders improve instructional leadership and student outcomes through
actionable strategies.

Why is 'Leverage Leadership' considered a practical
guide rather than a theoretical text?
Because it focuses on actionable steps, real-world examples, and tools that
school leaders can immediately apply, rather than abstract theories or
concepts.

Additional Resources
Leverage Leadership: A Practical Guide to Building Exceptional Schools

leverage leadership a practical guide to building exceptional schools offers
educators and administrators a strategic framework designed to transform
school leadership and foster environments where students and teachers thrive.
This approach, grounded in real-world applications and data-driven practices,
emphasizes the critical role of leadership in shaping school culture,
improving instructional quality, and ultimately elevating student outcomes.



In an educational landscape increasingly focused on accountability and
measurable success, leverage leadership provides a blueprint for harnessing
leadership capacity to drive meaningful change. It moves beyond traditional
leadership paradigms by integrating continuous feedback loops, targeted
professional development, and a culture of collaborative accountability. This
article delves into the core principles of leverage leadership, examines how
it supports school improvement, and explores its practical applications for
educational leaders aspiring to build exceptional schools.

Understanding Leverage Leadership: Core
Concepts and Framework

At its essence, leverage leadership is about identifying and focusing on the
most impactful leadership activities that directly influence teaching and
learning. The concept gained prominence through the work of Paul Bambrick-
Santoyo, whose book “Leverage Leadership: A Practical Guide to Building
Exceptional Schools” outlines actionable strategies for school leaders to
maximize their effectiveness.

The Four Key Domains of Leverage Leadership

Bambrick-Santoyo’s framework is structured around four pivotal domains, each
targeting a specific aspect of school leadership:

Lead with Clarity: Establishing clear priorities and communicating them
effectively across the school community.

Manage Teaching and Learning: Implementing rigorous systems for
observing instruction, providing feedback, and coaching teachers.

Hold People Accountable: Creating a culture where staff members are
responsible for their performance and student outcomes.

Know the Data: Using data analysis to drive decisions, identify areas
for improvement, and monitor progress.

These domains collectively create a leadership model that is both dynamic and
pragmatic, enabling principals and school leaders to move beyond
administrative tasks and actively shape instructional quality.



Practical Applications of Leverage Leadership
in Schools

What sets leverage leadership apart from other leadership theories is its
focus on hands-on, daily practices that leaders can integrate into their
routines. This emphasis on practical application ensures that leadership
translates into tangible improvements rather than remaining abstract ideals.

Instructional Leadership and Teacher Development

A significant portion of leverage leadership centers on strengthening
instructional leadership. School leaders are encouraged to spend substantial
time in classrooms, observing teaching practices, and providing specific,
actionable feedback to educators. Unlike generic evaluations, this approach
emphasizes coaching, which research shows can lead to significant
improvements in teacher effectiveness.

For example, effective leverage leadership advocates for frequent, short
observation cycles paired with immediate feedback sessions. This contrasts
with traditional models where evaluations are infrequent and summative,
limiting their impact on daily teaching.

Data-Driven Decision Making

Leverage leadership stresses the importance of data literacy among school
leaders. By systematically analyzing student performance data, attendance
records, and behavioral metrics, leaders can pinpoint challenges and allocate
resources more strategically. This data-driven approach also enables the
creation of targeted interventions tailored to specific student needs.

In practice, this means developing strong data teams and fostering a culture
where data is not feared but embraced as a tool for continuous improvement.
Schools employing leverage leadership often report increased student
achievement as a result of this focus.

Comparative Insights: Leverage Leadership vs.
Traditional School Leadership Models

While traditional school leadership often prioritizes operational management,
leverage leadership shifts the focus squarely onto instructional quality and
accountability. This shift is supported by empirical evidence suggesting that
leadership directly influences student outcomes through its effect on
teaching quality.



Traditional Leadership Models

Traditional models frequently emphasize compliance, policy implementation,
and administrative duties. Although these tasks are necessary, they can
overshadow the critical elements of instructional leadership. Leaders may
become bogged down by paperwork and external mandates, reducing their
capacity to engage with teachers and students meaningfully.

Leverage Leadership Advantages

In contrast, leverage leadership encourages leaders to:

Prioritize instructional leadership as their main responsibility.

Implement structured, consistent processes for teacher development.

Foster a culture of accountability where expectations are clear and
progress is monitored.

Use data as a central tool for decision-making and continuous
improvement.

These advantages align with findings from educational research that link
strong instructional leadership with higher student achievement, providing a
compelling case for adopting leverage leadership principles.

Challenges and Considerations in Implementing
Leverage Leadership

Despite its strengths, adopting leverage leadership is not without
challenges. Successful implementation requires a shift in mindset and
practice for many school leaders.

Time and Resource Constraints

One notable challenge is the demand on leaders’ time. Leverage leadership
requires frequent classroom observations, detailed feedback, and data
analysis, all of which are time-intensive activities. Schools with limited
staffing and resources may struggle to sustain these practices without
additional support.



Professional Development and Capacity Building

Another consideration is the need for professional development. Leaders must
be trained not only in the technical skills of data analysis and observation
but also in effective communication and coaching techniques. Without this
capacity building, leverage leadership risks being superficially applied.

Cultural Change

Shifting to a culture of accountability and continuous improvement can also
meet resistance. Teachers accustomed to traditional evaluation methods might
initially perceive frequent observations and feedback as intrusive or
punitive. Building trust and emphasizing the developmental intent behind
leverage leadership is crucial for overcoming these barriers.

Leverage Leadership Tools and Resources

To facilitate the adoption of leverage leadership practices, several tools
and resources have been developed:

Observation and Feedback Protocols: Structured templates and checklists
help leaders conduct consistent classroom visits and provide focused
feedback.

Data Dashboards: Visual data tools enable real-time monitoring of
student performance and instructional metrics.

Professional Learning Communities (PLCs): Collaborative groups where
educators analyze data and share best practices support the cultural
shift toward continuous improvement.

Coaching Frameworks: Models for peer coaching and leadership coaching
amplify the impact of instructional leadership.

These resources support the practical implementation of leverage leadership
and enhance its sustainability over time.

Looking Ahead: The Future of School Leadership

As education continues to evolve in response to technological advancements
and changing societal demands, leverage leadership remains a relevant and



adaptive model. Its emphasis on clarity, accountability, and data-informed
practice aligns well with emerging trends such as personalized learning and
equity-driven education.

Moreover, the ability of leverage leadership to foster resilient school
cultures makes it a valuable approach in navigating challenges such as remote
learning and shifting policy landscapes. By empowering school leaders to
focus on what matters most—teaching and learning—leverage leadership equips
schools to meet the needs of diverse learners and prepare them for a complex
future.

In essence, leverage leadership a practical guide to building exceptional
schools encapsulates a transformative approach that is both grounded in
research and adaptable to the realities of modern education. Its focus on
actionable leadership strategies provides a roadmap for school leaders
committed to driving lasting, impactful change.

Leverage Leadership A Practical Guide To Building
Exceptional Schools

  leverage leadership a practical guide to building exceptional schools: Leverage
Leadership Paul Bambrick-Santoyo, 2012-06-06 Paul Bambrick-Santoyo (Managing Director of
Uncommon Schools) shows leaders how they can raise their schools to greatness by following a core
set of principles. These seven principles, or levers, allow for consistent, transformational, and
replicable growth. With intentional focus on these areas, leaders will leverage much more learning
from the same amount of time investment. Fundamentally, each of these seven levers answers the
core questions of school leadership: What should an effective leader do, and how and when should
they do it. Aimed at all levels of school leadership, the book is for any principal, superintendent, or
educator who wants to be a transformational leader. The book includes 30 video clips of top-tier
leaders in action. These videos bring great schools to you, and support a deeper understanding of
both the components of success and how it looks as a whole. There are also many helpful rubrics,
extensive professional development tools, calendars, and templates. Explores the core principles of
effective leadership Author's charter school, North Star Academy in Newark, New Jersey, received
the highest possible award given by the U.S. Department of Education; the National Blue Ribbon
Print version includes an instructive DVD with 30 video clips to show how it looks in real life. E-book
customers: please note that details on how to access the content from the DVD may be found in the
e-book Table of Contents. Please see the section: How to Access DVD Contents Bambrick-Santoyo
has trained more than 1,800 school leaders nationwide in his work at Uncommon Schools and is a
recognized expert on transforming schools to achieve extraordinary results.
  leverage leadership a practical guide to building exceptional schools: Leverage
Leadership 2.0 Paul Bambrick-Santoyo, 2018-07-09 Cut through the mystique to learn the real
drivers of great school leadership Leverage Leadership 2.0 answers the basic question: what do
great school leaders do that separates them from the rest? Rooted in the observation and training of
over 20,000 school leaders worldwide, Leverage Leadership 2.0 offers a practical, updated and
easier-to-use follow-up to the original, with field-tested techniques and actionable advice. As
educational leaders around the world implement Leverage Leadership ideas, their collective stories
have revealed a simple framework by which the seven levers may be implemented: See It, Name It,
Do It. This book aligns classic Leverage Leadership principles with this proven framework to

https://santacruzdance.org/archive-th-197/leverage-leadership-a-practical-guide-to-building-exceptional-schools.pdf
https://santacruzdance.org/archive-th-197/leverage-leadership-a-practical-guide-to-building-exceptional-schools.pdf


streamline implementation and help good leaders become great. Expert discussion and real-life
success stories prove that effective leadership is not about innate charisma, charm, or
personality—it’s about how a leader uses their time. Aimed at all levels of school leadership, this
book shows you what to do, and how and when to do it. The companion DVD includes 30 real-world
videos that showcase effective leadership happening in our schools right now, and all templates,
tools, and other professional development materials have been fully refreshed with a renewed focus
on real-world implementation. Informational, inspirational, and highly motivational, this book
explores both the separate components of success and what it looks like as a whole. Learn the core
principles of effective leadership Understand what success looks like on the ground Practice the
seven levers of leadership that allow transformational growth Adopt the tools and techniques that
facilitate a schoolwide transformation Educational leaders from a diverse array of schools around
the world have found unprecedented success using the key principles detailed in Leverage
Leadership, and this book is inspired — and informed — by their stories. Leverage Leadership 2.0 is
the practical resource school leaders need to start making real change happen today.
  leverage leadership a practical guide to building exceptional schools: A Principal
Manager's Guide to Leverage Leadership 2.0 Paul Bambrick-Santoyo, 2018-07-11 Build better
schools by training better leaders A Principal Manager’s Guide to Leverage Leadership answers the
question that district leaders have been asking across the country: if Leverage Leadership is a
roadmap for principals on how to lead great schools, what can principal managers and districts do to
support them on that path? A Principal Manager’s Guide to Leverage Leadership offers a
step-by-step guide to coaching principals to the highest levels of achievement, and it is rooted in
studying the most successful principal managers and districts across the country. It can be used by
principal managers/supervisors, superintendents, district and state leadership, and principal
training organizations to accelerate the growth of principals in your community. Used in conjunction
with Leverage Leadership 2.0, this book identifies the key actions principal managers should take to
create exceptional school leaders, integrating the seven levers of leadership into district culture
from the principal manager on up. With a particular emphasis on the two “super-levers” of
data-driven instruction and student culture, this book is packed with advice, professional
development materials, and real-world videos of principal managers in action, offering principal
managers a valuable resource for bringing about change. A Principal Manager’s Guide to Leverage
Leadership introduces a new unifying approach that is also highlighted in Leverage Leadership 2.0:
See It, Name It, Do It. It gives you the tools to See it (see models of effective practice and identify
gaps), Name it (name concrete actions for improvement) and Do it (provide means to practice these
action steps until a principal masters them) With A Principal Manager’s Guide to Leverage
Leadership in hand, principal managers, superintendents and principal training organizations can
facilitate district-wide and state-wide transformations and hasten the benefit to the students and
community as a whole.
  leverage leadership a practical guide to building exceptional schools: Leverage
Leadership 2.0 Paul Bambrick-Santoyo, 2018-08-07 Cut through the mystique to learn the real
drivers of great school leadership Leverage Leadership 2.0 answers the basic question: what do
great school leaders do that separates them from the rest? Rooted in the observation and training of
over 20,000 school leaders worldwide, Leverage Leadership 2.0 offers a practical, updated and
easier-to-use follow-up to the original, with field-tested techniques and actionable advice. As
educational leaders around the world implement Leverage Leadership ideas, their collective stories
have revealed a simple framework by which the seven levers may be implemented: See It, Name It,
Do It. This book aligns classic Leverage Leadership principles with this proven framework to
streamline implementation and help good leaders become great. Expert discussion and real-life
success stories prove that effective leadership is not about innate charisma, charm, or
personality—it’s about how a leader uses their time. Aimed at all levels of school leadership, this
book shows you what to do, and how and when to do it. The companion website includes 30
real-world videos that showcase effective leadership happening in our schools right now, and all



templates, tools, and other professional development materials have been fully refreshed with a
renewed focus on real-world implementation. Informational, inspirational, and highly motivational,
this book explores both the separate components of success and what it looks like as a whole. Learn
the core principles of effective leadership Understand what success looks like on the ground
Practice the seven levers of leadership that allow transformational growth Adopt the tools and
techniques that facilitate a schoolwide transformation Educational leaders from a diverse array of
schools around the world have found unprecedented success using the key principles detailed in
Leverage Leadership, and this book is inspired — and informed — by their stories. Leverage
Leadership 2.0 is the practical resource school leaders need to start making real change happen
today.
  leverage leadership a practical guide to building exceptional schools: The Head of Year’s
Handbook Michael Power, 2025-02-28 Is it possible to achieve a good work-life balance as a head of
year while still being effective and offering the best pastoral care for your students that you can?
This book shows you how. The Head of Year’s Handbook is the companion to one of the most
rewarding yet challenging roles within a school. It looks in depth at what a head of year does on a
day-to-day basis, the challenges you will face, and provides strategies and ideas to improve student
outcomes and improve your own leadership ability. The book is suitable for those just starting out as
a head of year or those who have been in the role for a number of years and need some inspiration
or up-to-date strategies. It takes into account current issues facing your students, and often society
as a whole, including cyberbullying, resilience and mental health, dealing with major traumatic
events, while also helping you to build your leadership and management skills. Most importantly the
text focuses on student well-being and engagement, your own work-life balance, and the need to
celebrate achievement.
  leverage leadership a practical guide to building exceptional schools: The School
Leadership Playbook Jean Desravines, Benjamin Fenton, 2015-04-30 A proven framework for
whole-school improvement The School Leadership Playbook is a practical guide for education
leaders looking to push their school's and students' achievement to the next level. Developed by
renowned leadership preparation program New Leaders, the Transformational Leadership
Framework focuses on the five categories that drive a school's success: Learning and Teaching,
School Culture, Talent Management, Operations and Systems, and Personal Leadership. This book
illustrates how each of these factors contributes to breakthrough gains, and outlines a plan for
implementing changes in your own school. You'll learn how to accurately diagnose the current state
of your school's academics and culture and create an action plan for the year ahead. The TLF is
grounded in the latest research and case studies of the highest-gaining turnaround schools, and
shows you the specific actions you can take to attract, retain, and support high-performing teachers;
improve school culture; successfully involve parents and the community; and ultimately drive
student success. New Leaders developed the UEF to pinpoint what schools achieving significant
student academic gains were doing, and how they were doing it. This book provides a practical
breakdown of the framework to help you begin leading these changes in your own school. Ensure
rigorous goal- and data-driven teaching and learning Build and manage a high-performance faculty
aligned to the school's vision Implement effective and efficient operations and systems Model the
tone you would like to see from students and teachers school-wide By matching the needs of the
school to effective principal actions and school practices, leaders can create a plan for
transformational change.
  leverage leadership a practical guide to building exceptional schools: Influencing High
Student Achievement through School Culture and Climate Steven Busch, Julie Fernandez,
2019-01-15 This book demonstrates how the school principal’s consideration of culture and climate
of the school can significantly improve and sustain student achievement over time. Highlighting an
innovative approach to organizational health and student achievement, this volume uses inferential
statistical data analysis to quantify the way school leaders can strategically interact within school
culture and systems to improve student achievement. A cutting-edge analysis of the importance of



school climate, this book draws on current research from the Organizational Health Inventory
diagnostic framework to provide data-based conceptual models of the relation between culture and
leadership.
  leverage leadership a practical guide to building exceptional schools: School
Leadership through the Seasons Ann Mausbach, Kimberly Morrison, 2016-04-14 This book offers
key tools and tactics that help school leaders navigate the complex and busy work of improving a
school, allowing them to maintain success during the full calendar year. Through practical guidance
and Have to Do strategies, School Leadership through the Seasons breaks down the challenges of
leading a school into manageable steps that align with the seasons of the year. After reading this
book, you’ll be able to: implement school improvement processes at high levels, build a culture and
climate that promotes safety and learning, and respond to student and staff needs.
  leverage leadership a practical guide to building exceptional schools: Leadership Matters
3.0: How Leaders At All Levels Can Create Great Schools Andy Buck, 2018-07-31 FULLY REVISED
AND UPDATED! This book is just one element of a suite of resources designed to help improve the
educational outcomes for all children by empowering educational leaders in national, regional and
local contexts to examine, refine and develop their leadership skills.In this revised and updated
edition, the author takes an in-depth and diagnostic approach, encouraging leaders at all levels in
schools to think about their own personal qualities; their specific situation; their own leadership
actions; and their own overall leadership approach.Developed alongside the book, the Leadership
Matters website gives school leaders affordable access to high quality online diagnostic tools, videos
and other leadership resources. Everything on the website, including the 40 exclusive videos, is
designed around the same 40 topics from the book (known as the LM40), making it really easy for
busy school leaders to find what they need.
  leverage leadership a practical guide to building exceptional schools: Breakthrough
Principals Jean Desravines, Jaime Aquino, Benjamin Fenton, 2016-03-17 Bridge the achievement gap
with proven strategies for student success Breakthrough Principals debunks the myth of the
'superhero' principal by detailing the common actions and practices of leaders at our nation's
fastest-gaining public schools. Based on the authors' Transformational Leadership Framework,
which they developed through in-depth study of more than 100 high-gaining, high-poverty schools,
the book distills findings into a practical, action-focused plan for diagnosing school needs and
implementing structures, systems and practices that accelerate student achievement. Brought to life
by case studies of principals who have led dramatic gains in student achievement, the book is a
how-to guide for increasing the quality of teaching and learning; improving school culture; attracting
and supporting high-performing teachers; and involving parents and community to help students
achieve. You'll learn how breakthrough principals make the school's mission a real part of both
strategy and practice, and set up sustainable systems that support consistent, ongoing improvement.
High-impact practices are organized into five broad categories: learning and teaching, school-wide
culture, aligned staff, operations and systems, and personal leadership. The primary job of school
leadership is to help students succeed. It begins with first recognizing and prioritizing areas of need,
then finding and implementing the most effective solutions. Whether you work in a turn around
environment, or want to make a good school better, this book will give you a set of concrete
practices—illustrated through examples of real principals in real schools—that have been proven to
work. Discover the primary drivers of student achievement Work toward the school's vision in
staffing, operations, and systems Set the tone for all relationships and practices with good
leadership Closing the achievement gap is a major goal of educational leadership, and principals are
forever searching for viable methods that help them better serve their students. Breakthrough
Principals unveils the details behind the success stories from across the nation to provide a roadmap
to transformative gains.
  leverage leadership a practical guide to building exceptional schools: Data Leadership for
K-12 Schools in a Time of Accountability Mense, Evan G., Crain-Dorough, Mindy, 2017-12-15 The
monitoring of data within educational institutions is essential to ensure the success of its students



and faculty. By continually analyzing data, educational leaders can increase quality and productivity
in their institutions. Data Leadership for K-12 Schools in a Time of Accountability explores
techniques and processes of educational data analysis and its application in developing solutions and
systems for instructional concerns and next-generation learning. Providing extensive research
covering areas such as data-driven culture, student accountability, and data dissemination, this
unique reference is essential for principals, administrators, practitioners, academicians, students,
and educational consultants looking to maximize their institution’s performance.
  leverage leadership a practical guide to building exceptional schools: Research Anthology
on Preparing School Administrators to Lead Quality Education Programs Management Association,
Information Resources, 2020-07-24 The delivery of quality education to students relies heavily on the
actions of an institution’s administrative staff. Effective leadership strategies allow for the continued
progress of modern educational initiatives. It is crucial to investigate how effective administrators
lead their organizations in challenging and difficult times and promote the accomplishments of their
organization. Research Anthology on Preparing School Administrators to Lead Quality Education
Programs is a vital reference source that offers theoretical and pedagogical research concerning the
management of educational systems on both the national and international scale. It also explores
academic administration as well as administrative effectiveness in achieving organizational goals.
Highlighting a range of topics such as strategic planning, human resources, and school culture, this
multi-volume book is ideally designed for educators, administrators, principals, superintendents,
board members, researchers, academicians, policymakers, and students.
  leverage leadership a practical guide to building exceptional schools: Research-based
Instructional Practices of Effective Principals C. Steven Bingham, Paula Egelson, Karen L. Sanzo,
2018-06-01 Extant literature on evidence-based instructional strategies mediated by elementary and
secondary school leaders is surprisingly scant. Seeking to fill the gap, the editors of this book have
curated the research and craft knowledge of eminent and emergent practitioner scholars who
collectively provide a starting place for aspiring and practicing principals. Each author builds on
research-based instructional practice in schools and districts in which they have worked, either as
principals or as school-university or service-provider partners. They provide examples, action plans,
frameworks, lessons learned, and strategies to successfully develop and implement research- based
instruction and supporting structures in schools and classrooms. University principal-preparation
program planners, public school district leaders, and alternative leadership- preparation providers
will find this book eminently useful. Similarly, members of National Association of Elementary
School Principals, National Middle School Association, National Association of Secondary School
Principals, University Council of Educational Administration Leadership for School Improvement
Special Interest Group, Learning and Teaching in Educational Leadership Special Interest Group,
and American Education Researchers Association Division A will find relevance to their work.
  leverage leadership a practical guide to building exceptional schools:
Relationship-based Learning Janet Packer, Nia MacQueen, Patricia Day, 2023-06-01
Relationship-based Learning provides a helpful range of accessible strategies, approaches, practical
ideas and guidance on how to implement Behaviour for Learning for children with social, emotional
and mental health issues, as well as those at risk of exclusion from school. This essential resource
explores the conceptual framework of Ellis and Tod’s highly effective Behaviour for Learning
conceptual framework, with each chapter featuring practical strategies and foundations that can be
used at an organisational or whole-school level, as well as in the classroom. It includes
tried-and-tested structures and strategies which have been proven to improve the learning and
behaviour of children. The implementation of the Behaviour for Learning framework has been
evidenced to have a significant impact on the quality of teaching and learning with outstanding and,
in some cases, exceptional outcomes for all learners. The strategies and approaches explored in this
book are relevant for teaching children in any school or alternative provision, especially those with
social, emotional and mental health needs. Relationship-based Learning is a must-read for
practitioners, senior leaders, teachers and support staff, outreach services and multi-agency staff



who are committed to improving outcomes for children with social, emotional and mental health
needs.
  leverage leadership a practical guide to building exceptional schools: Education
Futures for School Leadership J-C Couture, Stephen Murgatroyd, 2024-10-21 Education Futures
for School Leadership is a comprehensive resource to support school leaders as they encounter the
growing complexity and uncertainties that characterize life in schools today. Moving beyond
conventional change management literature, this book invites current and aspiring school leaders to
apply the interdisciplinary tools of futures studies and strategic foresight to their work. Given our
shared global challenges, young people deserve schools that are agile, adaptive, and responsive to
many possible futures. Driven by the imperatives of equity and inclusion, the authors provide
practical, evidence-informed strategies, real-world examples, and use cases of futures thinking
applied to school staff development and change strategies. Each chapter engages with key
educational realities: differentiating instructional planning and assessment, the impacts of artificial
intelligence and other technologies, the growing psycho-social issues young people are facing, and
more. Informed by years of international collaboration with forward-thinking school leaders and
scholars, this book is both a field guide and a call to action for navigating the influence of the future
on our present moment and the challenges and promises shaping school life today.
  leverage leadership a practical guide to building exceptional schools: Becoming a
School Principal Sarah E. Fiarman, 2019-01-02 The principal’s role is increasingly understood as a
critical lever for school improvement. Yet the job can be a solitary one, offering few opportunities to
reflect with colleagues. What does it take to manage the work of continuous improvement—to push
staff members constantly to operate outside their comfort zones? What dilemmas and challenges
must principals confront? How can school leaders learn from their mistakes and move forward? In
Becoming a School Principal, Sarah E. Fiarman describes her first few years as a school principal
committed to enacting a powerful vision of leading and learning. Drawing thoughtfully on the
literature of school reform and change leadership, Fiarman discusses a wide range of topics,
including empowering teachers, building trust, addressing racial and economic inequities, and
supporting a culture of continuous learning, as well as thornier issues such as learning to use
authority skillfully, dealing with resistance, and managing supervision and evaluation. The book
addresses common challenges and highlights missteps as well as successes. A contributing author to
several leading books on school reform and instructional improvement, Fiarman engages readers in
a lively, frank, and revealing conversation about building the vision and capacity to provide effective
instruction for all students and the intensely personal process of learning to lead.
  leverage leadership a practical guide to building exceptional schools: The Power of
Teacher Leaders Nathan Bond, 2022-03-07 Now in its second edition, The Power of Teacher
Leaders, copublished by Routledge and Kappa Delta Pi, serves as a resource for understanding the
varied ways that teacher leaders foster positive change in their schools, profession, and
communities. By definition, teacher leaders are teachers who stay in the classroom, maintaining
their commitment to teaching students while assuming informal and formal leadership positions
beyond the classroom. It is that commitment to teaching and their desire to improve student
learning that motivate them to become teacher leaders. Written by researchers and teacher leaders,
each chapter describes a particular way that teachers are leading, connects to the relevant scholarly
literature, and assesses the impact of the teacher leaders on students and communities. The second
edition features new chapters on less common and unresearched teacher leadership roles, informal
teacher leadership, and teacher leaders as social justice advocates. This edited collection shows how
teacher leaders play an important role in the improvement of student learning, teacher professional
development, and school and community climate.
  leverage leadership a practical guide to building exceptional schools: The Principal′s
Guide to School Budgeting Richard D. Sorenson, Lloyd M. Goldsmith, 2024-04-18 Align your
school budget with your vision for student achievement Since 2006, The Principal′s Guide to School
Budgeting has been a best-seller, supporting thousands of principals in navigating the complex



process of school budgeting. This fourth edition hones in on the message that a school budget should
be a reflection of the school’s vision for student growth, an open culture, and a positive school
climate. This edition offers new information on how national and state reform and political practices
affect school allocations and emphasizes the need for appropriate budget visioning, planning,
analysis, and needs assessment. Covering the budgeting process, effective budgeting practices,
accounting and auditing procedures, and building the school budget within a collaborative
decision-making context, this comprehensive guide includes: In-chapter vignettes and discussion
questions Case study applications and experiential exercises A budget development project New
discussion of technology′s impact on budgetary practices, phishing scams, and fundraising The
Principal′s Guide to School Budgeting is an essential resource for practicing and aspiring school
administrators who want to master their accounting and auditing procedures. By effectively
managing the school budgeting process, principals can contribute to improved student achievement
and strengthen connections with the school community.
  leverage leadership a practical guide to building exceptional schools: Feedback to Feed
Forward Amy Tepper, Patrick Flynn, 2018-06-13 Feedback that works—for leadership that makes a
difference. As a leader, you know that feedback is essential to teachers’ growth and development.
But crafting the right feedback can be daunting. How do you conduct comprehensive observations,
accurately analyze lessons for effectiveness, and develop high-leverage action steps that bring
lasting change to teacher practices and student outcomes? This how-to book, designed for leaders in
all roles and at all experience levels, provides a dynamic yet practical leadership model focused on
precisely those key tasks. Features include Comprehensive explanations of standards and
descriptions of discrete core skills Explicit think-alouds, ready-to-use strategies, and field-tested
lesson examples Evidence-collection notes—with templates—from live observations Feedback
samples across grade levels and content areas Replicable case studies for professional learning
Simply inspecting teaching practice through observation might be easy; providing feedback that
feeds forward and promotes growth is far more challenging. With this comprehensive learning tool,
you’ll use feedback to make the most of your role as a leader of learning—for both teachers and
students. Feedback to Feed Forward has been recognized for focusing on practices that have high
effect sizes and will help you translate the groundbreaking Visible Learning research into practice.
When educators use strategies that have high effects (greater than 0.40), they can accelerate
student achievement. The power of the Visible Learning research lies in helping educators
understand which factors have the highest impact on student achievement so that educators can
begin making strategic decisions based on evidence that will utilize their time, energy, and
resources to the best extent possible. The Visible Learning research is based on Professor John
Hattie’s unmatched meta-analysis of more than 1,600 research reviews comprising 95,000 studies,
involving more than 300 million students—the world’s largest evidence base on what works best in
schools to improve student learning. From that research, Dr. Hattie identified more than 250 factors
that have an impact on student achievement.
  leverage leadership a practical guide to building exceptional schools: Quality Early
Learning Magdalena Bendini, Amanda Devercelli, 2022-05-11 In this volume, leading researchers
and implementation experts from an array of disciplines provide evidence-based, cost-effective, and
actionable strategies for delivering quality early childhood education (ECE) at scale in low- and
middle-income countries (LMICS).Over the past decade, neuroscientists, developmental and
cognitive psychologists, economists, and education researchers have amassed evidence to inform
ECE program design. Yet much of this evidence has not been readily accessible to policymakers and
practitioners, and potential synergies from cross-disciplinary considerations have not been
realized.Quality Early Learning: Nurturing Children’s Potential synthesizes the evidence across
disciplines and charts a forward course for quality ECE. The volume includesOverview, From
Evidence to Effective Policies: How to Invest in Early Childhood Education to Nurture Children’s
Potential, by Magdalena Bendini, Amanda E. Devercelli, Elaine Ding, Melissa Kelly, and Adelle
Pushparatnam Chapter 1, Learning in the Early Years, by Elizabeth Spelke and Kristin



ShuttsChapter 2, Pedagogy and Curricula Content: Building Foundational Skills and Knowledge, by
David Whitebread and Yasmin SitabkhanChapter 3, Building an Effective Early Childhood Education
Workforce, by Nirmala Rao, Emma Pearson, Benjamin Piper, and Carrie LauChapter 4, Creating
Early Childhood Education Environments That Promote Early Learning, by Cynthia Adlerstein and
Alejandra CortázarChapter 5, The Role of Management, Leadership, and Monitoring in Producing
Quality Learning Outcomes in Early Childhood Education, by Iram Siraj, Violeta Arancibia, and Juan
BarónChapter 6, Toward Quality Early Learning: Systems for Success, by Sharon Lynn Kagan and
Caitlin M. DermodyIn the volume, the authors provide the latest evidence on how young children
learn most effectively and how ECE programs can foster children’s natural ability and motivation to
learn. It offers guidance for policy makers on policy design and implementation including what
elements of ECE to prioritize in resource- and capacity-constrained settings in LMICs.
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