
james webb young a technique for producing
ideas
James Webb Young: A Technique for Producing Ideas

james webb young a technique for producing ideas is a timeless approach that has
revolutionized the way creatives, marketers, and thinkers generate innovative concepts. Young, a
pioneer in advertising and creativity, distilled the complex process of idea generation into a simple,
yet profoundly effective five-step method. This technique not only nurtures originality but also
provides a structured path to unlocking creativity in a world often overwhelmed with information and
distractions. If you’ve ever struggled with brainstorming or felt stuck in a creative rut, understanding
James Webb Young’s method can offer fresh insights and practical guidance.

The Origins of James Webb Young’s Creative Process

James Webb Young was an influential advertising executive and author who believed that creativity
was a skill that could be taught and refined. His book, "A Technique for Producing Ideas," first
published in the 1940s, remains a foundational text for anyone interested in creativity, innovation,
and advertising. Rather than viewing ideas as spontaneous bursts of genius, Young proposed that
ideas emerge from a deliberate process of gathering information and then allowing the subconscious
mind to work on that data until a new solution surfaces.

By breaking down creativity into actionable steps, James Webb Young demystified the idea generation
process. His technique emphasizes the importance of preparation, incubation, and evaluation, making
it accessible to anyone willing to apply it.

Understanding the Five Steps of James Webb Young’s
Technique for Producing Ideas

At the core of Young’s method lie five essential steps that guide you from problem recognition to idea
realization. These steps form a natural flow that helps in harnessing both conscious and subconscious
thinking.

1. Gathering Raw Material

The first step involves immersing yourself in as much relevant information as possible. This “raw
material” includes facts, data, experiences, and observations related to the problem you want to
solve. The key here is to collect both specific and general knowledge—details about your immediate
challenge and broader ideas from unrelated fields.

In practice, this could mean reading books, talking to experts, or even observing everyday life with a
curious eye. The quality of raw material you gather directly impacts the richness of your eventual



idea.

2. Digesting the Material

After collecting information, the next phase is to mentally chew on it. This means actively thinking
about the data you’ve collected, trying to connect different pieces, and analyzing the problem from
various angles. This step requires concentration and effort, as your brain begins to sift through the
information to make sense of it.

At this stage, it’s helpful to ask yourself questions like: What patterns emerge? Are there
contradictions or gaps? How do these facts relate to one another? This critical thinking primes your
mind for deeper insight.

3. Incubation

Perhaps the most fascinating part of Young’s technique is incubation—a period of stepping away from
conscious thought about the problem. During incubation, your subconscious mind continues
processing the information without deliberate effort. This might happen while you engage in unrelated
activities such as walking, showering, or sleeping.

Incubation is crucial because it allows ideas to mature and combine in novel ways without the
pressure of forcing a solution. Many creatives describe this phase as moments when “aha” insights
suddenly appear out of nowhere.

4. The Eureka Moment

This step is when the idea suddenly emerges, often unexpectedly. After your mind has had time to
incubate, the solution or creative concept surfaces clearly and vividly. This “flash of insight” feels
effortless, even though it is the result of prior hard work.

Young emphasizes that this moment shouldn’t be rushed. It’s the reward for the preparation and
incubation stages, making it one of the most exciting parts of the creative journey.

5. Refinement and Development

Once the idea appears, it’s essential to refine and test it. This involves evaluating the feasibility,
practicality, and potential impact of your idea. You may need to reshape it, combine it with other
ideas, or explore different applications.

Refinement turns raw inspiration into actionable concepts, ready for implementation or presentation.



Why James Webb Young’s Technique Still Matters
Today

In an age dominated by rapid technological changes and constant information overload, Young’s
technique remains highly relevant. It teaches us that creativity isn’t a mysterious gift possessed by a
few but a systematic process anyone can learn. Here’s why this approach continues to resonate:

Structured Creativity: It offers a clear roadmap for idea generation, reducing the anxiety and
frustration often associated with brainstorming.

Encourages Deep Learning: The emphasis on gathering diverse information pushes you to
expand your knowledge base, which fuels better ideas.

Supports Mental Well-being: The incubation phase respects the natural rhythms of the
brain, encouraging breaks and reducing burnout.

Universal Application: Whether you’re in marketing, engineering, writing, or
entrepreneurship, the technique adapts to any creative challenge.

Integrating James Webb Young’s Technique in Your
Daily Creative Workflow

Applying this method doesn’t require you to overhaul your routine drastically. Instead, it can be
woven into your existing workflow with simple adjustments.

Practical Tips for Effective Idea Production

Set Clear Objectives: Start with a well-defined problem or goal to focus your information1.
gathering.

Keep an Idea Journal: Jot down interesting facts, inspirations, or observations as you2.
encounter them. This builds your reservoir of raw material.

Schedule Incubation Time: Deliberately take breaks or engage in low-focus activities to give3.
your brain room to process.

Trust Your Intuition: When the "eureka moment" hits, capture it immediately, even if it4.
seems incomplete.

Collaborate and Share: Discuss your ideas with others during refinement to gain new5.
perspectives and strengthen your concept.



Common Misconceptions About Generating Ideas

Many people believe that ideas must come instantly or that creativity is innate and unteachable.
James Webb Young’s technique challenges these myths by demonstrating that ideas are the product
of preparation and mental work. It’s not about waiting passively for inspiration but actively engaging
with information and allowing the mind to incubate.

Another misunderstanding is that brainstorming sessions must be long and intensive. However,
Young’s method highlights the power of stepping back and letting the subconscious take over,
proving that sometimes less direct effort can yield better results.

The Legacy of James Webb Young and Creativity Today

James Webb Young’s influence extends far beyond advertising; his technique has inspired educators,
innovators, and thought leaders worldwide. Creativity workshops, design thinking curricula, and
innovation labs often incorporate principles aligned with his five-step process.

In a modern context, combining his method with digital tools—such as note-taking apps, mind maps,
and collaboration platforms—can amplify your ability to produce and develop ideas effectively.

Exploring his approach encourages a mindset shift: from waiting passively for creativity to
understanding and mastering the art of producing ideas on demand.

---

Understanding and practicing James Webb Young’s technique for producing ideas can transform the
way you approach challenges and opportunities. By committing to the process of gathering
information, thoughtful digestion, mindful incubation, welcoming sudden insights, and refining your
concepts, creativity becomes a reliable and enjoyable skill. Whether you’re crafting an advertising
campaign, writing a novel, or solving complex problems, this method offers a path to fresh, impactful
ideas that resonate.

Frequently Asked Questions

Who is James Webb Young and what is 'A Technique for
Producing Ideas'?
James Webb Young was an advertising executive and author, best known for his book 'A Technique for
Producing Ideas,' which outlines a systematic approach to generating creative ideas.



What are the five steps in James Webb Young's technique for
producing ideas?
The five steps are: 1) Gather raw material, 2) Digest the material, 3) Incubate the idea, 4) The idea
emerges, and 5) Idea development and implementation.

How does the incubation phase work in James Webb Young's
idea generation process?
During the incubation phase, the subconscious mind processes the gathered information without
active effort, often leading to sudden insight or the emergence of the idea after a period of rest or
distraction.

Why is gathering raw material important in the technique for
producing ideas?
Gathering raw material provides the necessary information and knowledge base, which serves as the
foundation for creative thinking and helps the mind make connections between different concepts.

Can James Webb Young's technique be applied outside of
advertising and marketing?
Yes, the technique is versatile and can be applied in various fields such as writing, product
development, problem-solving, and any area that requires creative thinking.

What role does patience play in James Webb Young's idea
generation process?
Patience is crucial, especially during the incubation phase, as forcing ideas too quickly can hinder
creativity. Allowing time for ideas to mature often results in more original and effective solutions.

Additional Resources
James Webb Young: A Technique for Producing Ideas

james webb young a technique for producing ideas has long been regarded as a foundational
framework in the field of creative thinking, particularly within advertising and marketing industries.
Developed in the mid-20th century, Young’s method offers a systematic approach to generating
innovative ideas, emphasizing the interplay of knowledge, incubation, and inspiration. This technique
continues to influence creative professionals, educators, and business strategists seeking structured
yet flexible processes for ideation.

Understanding the nuances of James Webb Young’s technique provides valuable insights into how
ideas are conceived and refined, making it a relevant topic for those interested in creativity,
innovation management, and problem-solving methodologies.



Origins and Context of the Technique

James Webb Young was an advertising executive and educator who distilled his creative process into
a five-step technique outlined in his seminal work, "A Technique for Producing Ideas," first published
in 1940. Young’s approach was revolutionary in that it demystified creativity, framing it as a
reproducible process rather than an elusive talent. His method emerged from practical experience in
advertising, where fresh ideas are critical for effective campaigns, making his insights highly
applicable in commercial contexts.

Young’s technique was also a response to the growing demand for systematic innovation in the
rapidly evolving media and consumer landscapes of the early 20th century. By codifying a stepwise
method, he sought to empower creative professionals to harness their intellectual resources more
effectively.

The Five-Step Process Explained

At the core of James Webb Young’s technique are five distinct stages that guide the thinker from
problem identification to idea generation:

1. Gathering Raw Material

The process begins with collecting information related to the problem at hand. This includes both
specific data and general knowledge. Young emphasized the importance of diverse inputs,
encouraging the assimilation of facts from various fields to enrich the creative reservoir. This stage
reflects the “input” phase where the mind is stocked with relevant details, experiences, and
observations.

2. Digesting the Material

Once the raw material is collected, the next step involves actively processing the information. This
requires deliberate effort to mentally chew over the material, rearranging and synthesizing facts to
identify potential relationships or patterns. This analytical engagement is crucial for transforming
passive knowledge into active understanding.

3. Incubation

Perhaps the most celebrated aspect of Young’s technique is the incubation period. After intense
mental work, the thinker steps away from the problem, allowing the subconscious mind to continue
working without conscious pressure. This phase might involve relaxation or engagement in unrelated
activities, providing mental space for ideas to ferment and mature.



4. The Illumination

The incubation phase often culminates in a sudden insight or “aha” moment, where a novel idea
surfaces unexpectedly. Young described this as the moment of illumination when the solution or
concept emerges clearly. It is important to note that this insight is the product of prior stages and
subconscious synthesis rather than spontaneous invention.

5. Verification and Application

Finally, the idea must be tested, refined, and applied to the original problem. This involves critical
evaluation and practical implementation, ensuring that the creative output is viable and effective.
Young underscored that idea generation is only valuable insofar as the result can be realized in
concrete terms.

Relevance and Application in Modern Creativity

The enduring appeal of James Webb Young’s technique lies in its adaptability across various domains
beyond advertising. Contemporary creative professionals in design, entrepreneurship, education, and
even scientific research find value in the structure it offers. The balance between structured work and
subconscious incubation resonates with current cognitive theories about creativity that emphasize
both deliberate practice and unconscious processing.

Comparison with Other Creativity Models

When compared to models such as Graham Wallas’s four-stage creativity process or Edward de
Bono’s lateral thinking, Young’s technique shares similarities but also distinct emphases. For instance:

Wallas’s Model: Comprises Preparation, Incubation, Illumination, and Verification, closely
mirroring Young’s stages but without explicit emphasis on information gathering as a separate
step.

De Bono’s Lateral Thinking: Focuses more on deliberately breaking patterns of traditional
thinking, whereas Young’s method is more linear, emphasizing accumulation and subconscious
processing.

These comparisons highlight Young’s unique contribution in formalizing the idea production sequence
with a practical advertising lens.



Advantages of Using Young’s Technique

Systematic Approach: It offers a clear roadmap, reducing the intimidation often associated
with creativity.

Incorporation of Incubation: Recognizes the subconscious mind’s role, aligning with modern
neuroscience insights.

Flexibility: Can be adapted to different industries and problem types.

Potential Limitations

Linear Structure: Some creative processes may be more iterative or non-linear than the five-
step model suggests.

Dependence on Quality of Input: The effectiveness heavily relies on the breadth and depth
of gathered information.

Varied Individual Differences: Not all individuals may experience incubation or illumination
phases similarly.

Implementing James Webb Young’s Technique
Effectively

To maximize the benefits of the technique, practitioners should focus on these practical
considerations:

Diverse Information Sources: Actively seek varied and even unrelated knowledge to
stimulate novel connections.

Scheduled Incubation: Incorporate deliberate breaks or changes in activity to facilitate
subconscious processing.

Documentation: Keep a journal or notes during all phases to capture fleeting insights or ideas.

Critical Review: Engage peers or mentors in the verification stage to challenge and enhance
ideas.



These strategies help avoid common pitfalls such as premature judgment or information overload,
ensuring the creative process remains productive.

Impact on Creative Thinking and Idea Generation

James Webb Young’s technique for producing ideas has influenced generations of marketers,
advertisers, and creative thinkers by providing a replicable method for innovation. Its emphasis on
both conscious effort and subconscious incubation aligns with contemporary psychological research,
bridging the gap between intuition and analysis. For organizations striving to foster a culture of
creativity, adopting such structured techniques can lead to more consistent and higher-quality
ideation outcomes.

Moreover, the technique’s relevance in an age dominated by information saturation and rapid change
is notable. The deliberate gathering and digesting of information can help filter noise and focus
creative energy on meaningful challenges.

In professional environments where idea generation can mean the difference between market success
and failure, Young’s framework remains a valuable tool. It encourages patience and persistence,
reminding innovators that great ideas often emerge from a balance of hard work and mental rest.

By revisiting and applying James Webb Young’s timeless principles, creative professionals can better
navigate the complexities of modern problem-solving and innovation, turning the art of idea
production into a disciplined craft.
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  james webb young a technique for producing ideas: A Technique for Producing Ideas
James Young, 2003-01-21 A McGraw-Hill Advertising Classic A Technique for Producing Ideas
reveals a simple, sensible idea-generation methodology that has stood the test of time. First
presented to students in 1939, published in 1965, and now reissued for a new generation of
advertising professionals and others looking to jump-start their creative juices, this powerful guide
details a five-step process for gathering information, stimulating imagination, and recombining old
elements into dramatic new ideas.
  james webb young a technique for producing ideas: A Technique for Producing Ideas James
Webb Young, 2018-05-06 This is James Webb Young's seminal text on creative thinking; written with
the clarity, knowledge, and experience of a skilled advertising man. A Technique For Producing
Ideas is a step-by-step technique for sparking creativity in any field.
  james webb young a technique for producing ideas: A Technique for Producing Ideas James
Young, 2016-03-04 This is THE classic on creative thinking, written with the clarity, knowledge, and
experience of a skilled advertising man. A Technique For Producing Ideas is a step-by-step technique
for sparking creativity in advertising or ANY other field...
  james webb young a technique for producing ideas: A Technique for Producing Ideas James
Webb Young, 2012-05-09 James Webb Young (1886-1973) was an American advertising executive
who was inducted into the American Advertising Federation Hall of Fame. Young received many
honors and awards including the Advertising Man of the Year Award.
  james webb young a technique for producing ideas: A Technique for Producing Ideas

https://santacruzdance.org/archive-th-196/james-webb-young-a-technique-for-producing-ideas.pdf


James Webb Young, 2015-07-31 This concise and powerful book lifts the lid on the creative process
and eloquently details the steps needed to create exciting new ideas. Advertising copywriters,
engineers, poets, painters and scientists have all benefited from its text to make creative
breakthroughs. Advertising trailblazer William Bernbach wrote, James Webb Young conveys in his
little book something more valuable than the most learned and detailed texts on the subject of
advertising. Mr. Young is in the tradition of some of our greatest thinkers when he describes the
workings of the creative process. Table of contents How it started The formula of experience The
Pareto theory Training the mind Combining old elements Ideas are new combinations The Mental
digestive process Constantly thinking about it The final stage Some after-thoughts
  james webb young a technique for producing ideas: A Technique for Producing Ideas James
Webb Young, 2019-02-09 Advertising copywriters, engineers, poets, painters and scientists have all
benefited from its text to make creative breakthroughs.Advertising trailblazer William Bernbach
wrote, James Webb Young conveys in his little book something more valuable than the most learned
and detailed texts on the subject of advertising. Mr. Young is in the tradition of some of our greatest
thinkers when he describes the workings of the creative process.Table of contents How it started
The formula of experience The Pareto theory Training the mind Combining old elements Ideas are
new combinations The Mental digestive process Constantly thinking about it The final stage Some
after-thoughts
  james webb young a technique for producing ideas: A Technique for Producing Ideas
James Webb Young, 1940
  james webb young a technique for producing ideas: A Technique for Producing Ideas
James Young, 2003-01-21 A McGraw-Hill Advertising Classic A Technique for Producing Ideas
reveals a simple, sensible idea-generation methodology that has stood the test of time. First
presented to students in 1939, published in 1965, and now reissued for a new generation of
advertising professionals and others looking to jump-start their creative juices, this powerful guide
details a five-step process for gathering information, stimulating imagination, and recombining old
elements into dramatic new ideas.
  james webb young a technique for producing ideas: A Technique for Producing Ideas
James Young, 2016-07-20 James Webb Young was the first-ever chairman of The Advertising Council
and he also served as the vice president of the J. Walter Thompson (JWT) Company. Beyond this, he
had great influence over the development and evolution of the early days of the ad industry. In 1946,
he was named Advertising Man of the Year. He was also recognized for his war-time impact on the
ad industry, as he was named as the recipient of the Advertising Awards Gold Medal for Outstanding
Achievements of a Lifetime. What the book covers: How It Started Mr. Young reveals what prompted
him to create A Technique for Producing Ideas. The Formula of Experience He explains how he came
to realize and identify the mind's operative technique for generating ideas as effectively and
efficiently as an assembly line. The Pareto Theory Mr. Young discusses Italian sociologist Pareto,
best known for his 80/20 theory. Pareto strongly believes there are two kinds of people in this world;
the creatives and the squares. The creative types (called speculators by Pareto) are defined by a
constant interest in the possibilities of new combinations. The other type, rentiers, are described as
conservative, steady, habitual people. Pareto believes that the creatives manipulate the squares.
Training The Mind The importance of training your mind in the art of producing ideas, using Method
and Principles. Combining Old Elements An idea is nothing more, nor less, than a new combination
of old elements. Mr. Young believes this is the most important principle in A Technique for
Producing Ideas. He then reveals the second most important principle which allows one to make new
combinations of old elements - and that is the ability to see relationships between disparate things.
Ideas are New Combinations This chapter introduces you to the Method. The Method or
Idea-Producing Technique is made up of 5 steps. Step 1 discusses gathering general and specific
raw material. Specific raw material is information that centers on your idea. The product's specs,
features, benefits, competition and marketability. General knowledge is important as it gives you
more raw material to work with in seeing relationships and making new combinations. The Mental



Digestive Process This chapter explores the second step of the technique. This involves mulching
and digesting the raw material you have gathered. Young explains you must feel your way through
each bit of knowledge. Turning it over and over in your mind, then extracting multiple meanings and
significances. Like a jigsaw puzzle, you play with different bits of ideas to see how they fit together.
You will need a notebook to transcribe your thoughts and half-ideas, as they come to you. Sleep is
the third stage: letting go allows your unconscious mind to deal with it. Constantly Thinking About It
The fourth step discusses how new ideas just appear, when you least expect them. Through the
entire process of gathering data, mulling over your information, engaging in other activities, your
mind will create new ideas without any warning. The Final Stage This final stage is your reality
check time. You must test, edit, refine and polish your idea. This is the time to take your new idea
and hold it up to the harsh light of reality. Some After Thoughts Mr. Young reveals his own personal
experiences with these techniques and re-emphasizes how new knowledge and experience can lead
to new ideas and profitable rewards. Why are some people capable of producing great, new ideas on
demand? The book closes with examples and testimonials of past readers and how his method has
worked for them. You will also receive information on recommended books to further your
understanding of the idea-producing process.
  james webb young a technique for producing ideas: Learning With Leonardo:
Unfinished Perfection: Making children cleverer: what does Da Vinci tell us? Ian Warwick,
Ray Speakman, 2019-03-11 What are the seven key concepts that drove Da Vinci's inventive thinking
and how can we still use them to improve our own creativity, 500 years after his death? In pursuit of
the unified learning principles that sit at the heart of his work, Ian Warwick and Ray Speakman
brilliantly explore the approaches that we need to take to make our own learning more original and
thoughtful.
  james webb young a technique for producing ideas: Creativity and Advertising Andrew
McStay, 2013-06-19 Creativity and Advertising develops novel ways to theorise advertising and
creativity. Arguing that combinatory accounts of advertising based on representation, textualism and
reductionism are of limited value, Andrew McStay suggests that advertising and creativity are better
recognised in terms of the ‘event’. Drawing on a diverse set of philosophical influences including
Scotus, Spinoza, Vico, Kant, Schiller, James, Dewey, Schopenhauer, Whitehead, Bataille, Heidegger
and Deleuze, the book posits a sensational, process-based, transgressive, lived and embodied
approach to thinking about media, aesthetics, creativity and our interaction with advertising.
Elaborating an affective account of creativity, McStay assesses creative advertising from Coke,
Evian, Google, Sony, Uniqlo and Volkswagen among others, and articulates the ways in which
award-winning creative advertising may increasingly be read in terms of co-production, playfulness,
ecological conceptions of media, improvisation, and immersion in fields and processes of corporeal
affect. Philosophically wide-ranging yet grounded in robust understanding of industry practices, the
book will also be of use to scholars with an interest in aesthetics, art, design, media, performance,
philosophy and those with a general interest in creativity. Andrew McStay lectures at Bangor
University and is author of Digital Advertising, and The Mood of Information: A Critique of Online
Behavioural Advertising and Deconstructing Privacy, the latter forthcoming in 2014.
  james webb young a technique for producing ideas: When Ads Work David M Jones,
2015-03-26 The accepted wisdom in advertising is that ad campaigns are good for building brand
recognition and good will, but not for immediate sales impact. When Ads Work argues the opposite -
that well-planned and well-executed advertising campaigns can and should have an immediate
impact on sales. Featuring numerous examples from recent ad campaigns, the new edition of this
popular book is a model for any successful advertising research program. With a device he calls
STAS (Short Term Advertising Strength) - a measure of the immediate effect of advertising on sales -
the author demonstrates that the strongest ad campaigns can triple sales, while the weakest
campaigns can actually cause sales to fall by more than 50 percent. He exposes sales promotions as
wasteful, especially when they are unsupported by advertising, and also demonstrates the strong
synergy that can operate between advertising and promotion when they are planned and executed in



an integrated fashion. When Ads Work offers eye-opening research and practical information that no
one who studies advertising or spends advertising dollars can afford to ignore.
  james webb young a technique for producing ideas: When Ads Work John Philip Jones,
2006-10-12 The accepted wisdom in advertising is that ad campaigns are good for building brand
recognition and good will, but not for immediate sales impact. When Ads Work argues the
opposite--that well-planned and well-executed advertising campaigns can and should have an
immediate impact on sales. Featuring numerous examples from recent ad campaigns, the new
edition of this popular book is a model for any successful advertising research program. With a
device he calls STAS (Short Term Advertising Strength)--a measure of the immediate effect of
advertising on sales--the author demonstrates that the strongest ad campaigns can triple sales, while
the weakest campaigns can actually cause sales to fall by more than 50 percent. He exposes sales
promotions as wasteful, especially when they are unsupported by advertising, and also demonstrates
the strong synergy that can operate between advertising and promotion when they are planned and
executed in an integrated fashion. When Ads Work offers eye-opening research and practical
information that no one who studies advertising or spends advertising dollars can afford to ignore.
  james webb young a technique for producing ideas: The AXIOMS of Copywriting Robert W.
Bly, 2021-12-21 Laws are broken. Rules get bent. AXIOMS [ak-see-uhms] –noun 1. statements or
propositions that are regarded as being established, accepted, or self-evidently true 2. the sublime
and intrinsic facts of a subject that form the foundational underpinnings upon which one can build
unbounded and limitless success. The AXIOMS of Copywriting are – Offer > Brand Long Copy Works
More Research = Better Copy More Experiences = Better Copy Effectiveness = 1/# People Discover
the 5 universal elements of persuasion that form the foundation of writing advertising and marketing
copy that sells. In this book, we delve into the 5 most important fundamentals of persuasion in print
broadcast and on-screen. We call them AXIOMS because they are universal and work virtually all the
time. More and more copywriters today do not know the proven rules and principles of persuasion.
Why this refusal to adhere to first principles? Many copywriters don’t understand the fundamentals
of sales writing. Some copywriters look down upon the time-tested rules as old-fashioned,
out-of-touch, or even antiquated. Others are more concerned with winning creative awards and
filling their portfolios with snazzy ads rather than effective ads that send sales through the roof.
What you’ll learn in this book How to generate 1 OX more sales for your ad dollars. Page 3. The 6
characteristics of winning offers. Page 4. Using offers that support the brand. Page 6. 10 questions
to ask before testing your offer. Page 11. Gevalia Coffee’s amazing offer. Page 13. What should your
ad sell-the product or the offer?Page 19. 79 tested offers. Page 20. What works best-long copy or
short copy? Page 28. How research can help you write kick-butt copy. Page 37. 7 ways to prove
claims in your copy. Page 46. The 4-step discovery process for copywriting. Page 50. 11 ways to use
life experience to make your copy stronger. Page 67. The best process for copy reviews. Page 71.
The 25-50-25 rule for making edits. Page 77.
  james webb young a technique for producing ideas: The Adman’s Dilemma Paul
Rutherford, 2018-10-11 The Adman’s Dilemma is a cultural biography that explores the rise and fall
of the advertising man as a figure who became effectively a licensed deceiver in the process of
governing the lives of American consumers. Apparently this personage was caught up in a
contradiction, both compelled to deceive yet supposed to tell the truth. It was this moral condition
and its consequences that made the adman so interesting to critics, novelists, and eventually
filmmakers. The biography tracks his saga from its origins in the exaggerated doings of P.T. Barnum,
the emergence of a new profession in the 1920s, the heyday of the adman’s influence during the
post-WW2 era, the later rebranding of the adman as artist, until the apparent demise of the figure,
symbolized by the triumph of that consummate huckster, Donald Trump. In The Adman’s Dilemma,
author Paul Rutherford explores how people inside and outside the advertising industry have
understood the conflict between artifice and authenticity. The book employs a range of fictional and
nonfictional sources, including memoirs, novels, movies, TV shows, websites, and museum exhibits
to suggest how the adman embodied some of the strange realities of modernity.



  james webb young a technique for producing ideas: Little Bets Peter Sims, 2011 In Little
Bets, leading business consultant Peter Sims turns problems on their heads and outlines a
counter-intuitive path to perfection using negativity to positive effect.
  james webb young a technique for producing ideas: Shareworthy Robin Landa, Greg Braun,
2024-06-25 In today’s highly competitive marketplace, a brand must tell meaningful stories that
resonate with their target audiences across media channels. People want more than a utilitarian
benefit—stories are ultimately what drive us to engage with brands. And we want to align ourselves
with brands that are ethical and purpose-driven and that take responsibility for their actions and
messaging. This indispensable book reveals what makes brand stories “shareworthy” and guides
readers through creating relevant and resonant advertising. Combining practitioner and academic
perspectives, Robin Landa and Greg Braun offer a roadmap for conceiving and developing creative
advertising campaigns that are responsible and inclusive—and that audiences enthusiastically share.
They demonstrate that shareworthy storytelling embraces diversity, equity, inclusion, purpose, and
brand activism and eschews tropes, stereotypes, and negative messaging. The book features candid
interviews with expert practitioners spanning diverse global communities who share the
hard-earned wisdom of their award-winning campaigns, as well as insightful case studies from major
companies such as Amazon, Nike, the New York Times, and Dove. Timely and actionable,
Shareworthy shows current and aspiring marketing professionals how to craft a story, connect with
the audience, and embrace social responsibility throughout.
  james webb young a technique for producing ideas: Advertising Design and Typography
Alex W. White, 2015-09-01 This comprehensive overview of advertising design strategies helps
students and professionals understand how to create ads that cut through the clutter. Design
principles such as unity, contrast, hierarchy, dominance, scale, abstraction, and type-image
relationships are thoroughly discussed. Chapters also cover: •Researching your client and your
audience •What makes an ad successful •Getting the audience’s attention in a crowded marketplace
•Researching your client and your audience •The importance of consistent branding and identity
•The difference between print advertising, billboards, the web, television, and radio •Advertising
design versus editorial design Also included is an extensive section on typography with essential
information on how type is perceived by readers, typographic history, principles, and practice.
Complete with over fifteen hundred examples and illustrations of outstanding advertising design
from around the world, Advertising Design and Typography will change the way you develop visual
ideas and train you to see in a more critical and accurate way that gets messages across more
effectively. Allworth Press, an imprint of Skyhorse Publishing, publishes a broad range of books on
the visual and performing arts, with emphasis on the business of art. Our titles cover subjects such
as graphic design, theater, branding, fine art, photography, interior design, writing, acting, film,
how to start careers, business and legal forms, business practices, and more. While we don't aspire
to publish a New York Times bestseller or a national bestseller, we are deeply committed to quality
books that help creative professionals succeed and thrive. We often publish in areas overlooked by
other publishers and welcome the author whose expertise can help our audience of readers.
  james webb young a technique for producing ideas: Advertising by Design Robin Landa,
2016-11-08 A real-world introduction to advertising design in today's industry Advertising by Design
is the most comprehensive, up-to-date guide to concept generation and design for advertising.
Step-by-step instructions and expert discussion guide you through the fundamentals, as you develop
the deeper understanding that connects the dots and sparks your creativity. Interviews with leading
creative directors provide a glimpse into the real-world idea generation process, and case studies of
successful ads allow you to dissect both the process and result to discover the keys to effective
advertising. This new third edition has been thoroughly updated to reflect the industry's shift from
print and TV ads to fully integrated transmedia campaigns, giving you invaluable insight into a broad
range of media channels. New concepts and strategies for social media, digital media, pull
marketing, creative content, and more are discussed in depth to help you tell an engaging story
using every tool at your disposal. Ancillaries include PowerPoint slides and quizzes bring this book



right into the classroom for a complete introduction to advertising design. Students seeking a career
in advertising need the ability to generate idea-driven campaigns and adapt them for use in print,
mobile, television, and social media formats. This book provides the well-rounded instruction
required to succeed in the digital age. Master the fundamentals of advertising design for a range of
media channels Integrate print, web, social media, and more to convey an engaging story Jumpstart
your creativity with lessons from top creative directors Build your knowledge base around the reality
of modern advertising Effective advertisers blend ideas, information, and entertainment in a way
that reaches a range of audiences through a range of media types; this requires deep mastery of
idea generation, copywriting, and graphic design. Advertising by Design helps you develop the skills
and knowledge today's advertising industry demands. With its colorful, current examples, insightful
interviews and relevant and thorough content, this book is the winning text for me. (Journal of
Advertising Education, Sage Journals - Spring 2017)
  james webb young a technique for producing ideas: The Four Lenses of Innovation
Rowan Gibson, 2015-03-12 Ever wonder where big, breakthrough ideas come from? How do
innovators manage to spot the opportunities for industry revolution that everyone else seems to
miss? Contrary to popular belief, innovation is not some mystical art that's forbidden to mere
mortals. The Four Lenses of Innovation thoroughly debunks this pervasive myth by delivering what
we've long been hoping for: the news that innovation is systematic, it's methodical, and we can all
achieve it. By asking how the world's top innovators—Steve Jobs, Richard Branson, Jeff Bezos, and
many others—came up with their game-changing ideas, bestselling author Rowan Gibson identifies
four key business perspectives that will enable you to discover groundbreaking opportunities for
innovation and growth: Challenging Orthodoxies—What if the dominant conventions in your field,
market, or industry are outdated, unnecessary, or just plain wrong? Harnessing Trends—Where are
the shifts and discontinuities that will, now and in the future, provide the energy you need for a
major leap forward? Leveraging Resources—How can you arrange existing skills and assets into new
combinations that add up to more than the sum of their parts? Understanding Needs—What are the
unmet needs and frustrations that everyone else is simply ignoring? Other books promise the keys to
innovation—this one delivers them. With a unique full-color design, thought-provoking examples, and
features like the 8-Step Model for Building a Breakthrough, The Four Lenses of Innovation will teach
you how to reverse-engineer creative genius and make radical business innovation an everyday
reality inside your organization. Rowan Gibson has done a superb job of 'unpacking' what it takes to
innovate. —Philip Kotler, S. C. Johnson Distinguished Professor of International Marketing at the
Kellogg School of Management at Northwestern University Can you develop an innovative mind?
Yes, you can. And this book is the manual. —John and Doris Naisbitt, authors of China's Megatrends
and The Global Game Change An excellent piece of work for practitioners and organizations who
seek to have innovation as part of their DNA. —Camille Mirshokrai, Managing Director of
Leadership Development, and Partner at Accenture Rowan Gibson's The Four Lenses of Innovation
will inspire you to think big, look afresh at the challenges you face, and take bold action to change
the world. —Robert B. Tucker, author of Driving Growth Through Innovation think big, look afresh at
the challenges you face, and take bold action to change the world.” —Robert B. Tucker, author of
Driving Growth Through Innovation
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