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High Solid Low Performer Guide: Unlocking Potential in Every Employee

high solid low performer guide is a crucial resource for managers and leaders aiming to
maximize team productivity while fostering employee growth. In today's fast-paced workplace, it's
common to encounter employees who consistently demonstrate solid skills and reliability but fall
short of reaching their full potential or delivering standout results. These individuals, often labeled
as "low performers," can be misunderstood or overlooked, yet with the right approach, they can
evolve into valuable contributors.

Understanding how to identify, engage, and develop these high solid low performers is essential for
creating a balanced and thriving workforce. This guide will delve into the characteristics of such
employees, explore why they might be underperforming despite their capabilities, and offer practical
strategies to help them excel.

What Does "High Solid Low Performer" Mean?

The phrase "high solid low performer" might sound contradictory at first glance, but it actually
pinpoints a specific employee profile. These are individuals who possess a strong foundation of skills,
knowledge, and work ethic—they are dependable, consistent, and meet expectations. However, they
rarely exceed expectations or take the initiative to elevate their performance.

Traits of High Solid Low Performers

- Dependability: They can be counted on to complete assigned tasks on time.
- Consistency: Their work maintains a steady quality, avoiding major mistakes.
- Limited Initiative: They often stick to routine responsibilities without seeking new challenges.
- Resistance to Change: They may prefer comfort zones and avoid risks.
- Lack of Visibility: Their contributions may not stand out, causing them to be overlooked for
promotions or raises.

Understanding these traits allows managers to see beyond the label of "low performer" and
recognize the potential within these employees.

Why Do High Solid Employees Underperform?

It's important to differentiate between true low performers and those who are simply not reaching
their potential due to external or internal factors. Some common reasons why high solid employees
may underperform include:



Lack of Motivation or Engagement

Even the most skilled worker can lose motivation if they don’t feel connected to their work or the
company’s mission. A disengaged employee may do just enough to avoid trouble but won’t put in
extra effort.

Unclear Expectations or Goals

Sometimes, employees don't have a clear understanding of what is expected beyond their routine
tasks. Without clear targets or feedback, they might not know how to push their boundaries.

Skill Gaps or Development Needs

While they may be solid in their current role, they might lack certain skills or confidence to tackle
higher-level challenges or innovate.

Poor Leadership or Lack of Support

A manager who doesn’t invest time in coaching or providing growth opportunities can contribute to
stagnation.

Personal Issues or External Stressors

Life outside work can impact performance if employees are dealing with stress, health issues, or
other challenges.

Recognizing these underlying causes helps managers tailor their approach to support and uplift high
solid low performers effectively.

Strategies to Boost Performance in High Solid Low
Performers

Managing and developing these employees requires a thoughtful, empathetic approach that nurtures
their strengths while addressing barriers to growth.

Set Clear, Challenging Goals

High solid employees often thrive when given clear direction with measurable objectives. Challenge



them with achievable but ambitious goals that stretch their abilities without overwhelming them.
This clarity can inspire greater effort and focus.

Provide Regular, Constructive Feedback

Feedback is a powerful motivator. Schedule consistent one-on-one meetings to discuss performance,
celebrate wins, and identify areas for improvement. Make feedback two-way by encouraging
employees to voice concerns or aspirations.

Encourage Skill Development and Learning

Offer training programs, workshops, or mentorship opportunities that align with their career
interests. Continuous learning can boost confidence and open doors to new responsibilities.

Recognize and Reward Progress

Acknowledging improvements, no matter how small, reinforces positive behavior. Recognition can
be public praise, bonuses, or even informal appreciation notes.

Foster a Supportive Environment

Create a workplace culture where employees feel safe to take risks, ask questions, and seek help.
High solid low performers may hesitate to step up if they fear failure or criticism.

Identify and Address Personal Barriers

Sometimes, performance dips relate to personal issues. Be approachable and offer support resources
like counseling or flexible scheduling when appropriate.

Role of Leadership in Managing High Solid Low
Performers

Leaders play a pivotal role in transforming solid employees into top performers. Their attitude,
communication style, and management practices can either ignite growth or perpetuate stagnation.



Adopt a Coaching Mindset

Instead of merely directing, leaders should act as coaches—listening actively, asking insightful
questions, and guiding employees to find their own solutions.

Promote Autonomy and Ownership

Empower employees by giving them ownership of projects or tasks. Autonomy can increase
engagement and encourage innovative thinking.

Identify Strengths and Leverage Them

Focus on what the employee does well and find ways to incorporate those strengths into their daily
work and future roles.

Maintain Patience and Consistency

Behavioral and performance changes take time. Consistent support and follow-up are needed to help
employees build new habits and confidence.

Recognizing When to Rethink Roles or Paths

Despite best efforts, some high solid employees may remain in the low performer category. It’s
important to recognize when a role may not be the right fit.

Consider Role Realignment

Sometimes, shifting an employee to a different role that better suits their skills and interests can
unlock hidden potential.

Career Path Discussions

Engage in honest conversations about long-term career goals and whether current roles align with
those aspirations.



Performance Improvement Plans

If performance remains stagnant, a structured improvement plan with clear milestones can provide
accountability and direction.

Know When to Let Go

In some cases, if an employee is unwilling or unable to improve despite support, it may be necessary
to explore other options for the benefit of both parties.

Leveraging Technology and Tools to Support
Development

Modern HR and performance management tools can assist in tracking progress and providing
resources tailored to employee needs.

Performance Management Software

Tools that facilitate goal setting, feedback exchange, and progress tracking help keep both
managers and employees aligned.

Learning Management Systems (LMS)

Online platforms offering courses and certifications allow employees to upskill at their own pace.

Employee Engagement Platforms

Surveys and pulse checks can help identify engagement levels and uncover issues early.

Communication and Collaboration Tools

Platforms like Slack, Microsoft Teams, or project management apps enable transparent
communication and team cohesion.

By integrating these tools into management practices, organizations can provide a more structured
and supportive environment for high solid low performers.

---



Navigating the complexities of managing high solid low performers is a rewarding challenge for any
leader. These employees hold steady value within teams, and with thoughtful guidance, many can
break through performance plateaus. Patience, clear communication, and a genuine investment in
their growth can transform these reliable workers into thriving contributors who feel valued and
motivated. In doing so, organizations not only enhance productivity but also foster a culture of
continuous development and respect.

Frequently Asked Questions

What is a high solid low performer in the workplace?
A high solid low performer is an employee who has strong skills and potential but consistently
underperforms in their role due to various factors such as lack of motivation, unclear goals, or poor
fit with job requirements.

How can managers identify high solid low performers?
Managers can identify high solid low performers by comparing employees' demonstrated skills and
capabilities with their actual performance outcomes, looking for gaps between potential and results.

What are common reasons for high solid employees to become
low performers?
Common reasons include lack of engagement, unclear expectations, insufficient feedback, personal
issues, poor management, or misalignment between job role and employee strengths.

How can a manager support a high solid low performer to
improve?
Managers can support improvement by providing clear goals, regular feedback, personalized
development plans, coaching, and addressing any barriers to performance such as workload or
resources.

What role does communication play in managing high solid
low performers?
Effective communication is crucial; it helps clarify expectations, understand employee challenges,
give constructive feedback, and motivate employees to improve their performance.

Are high solid low performers worth investing in?
Yes, investing in high solid low performers can yield significant returns because they have the
foundational skills and potential to excel once performance issues are addressed.



What strategies can help convert a high solid low performer
into a top performer?
Strategies include targeted training, mentoring, realigning job responsibilities, setting SMART goals,
recognizing achievements, and fostering a supportive work environment.

How can organizations prevent high solid employees from
becoming low performers?
Organizations can prevent this by promoting continuous development, maintaining open
communication, ensuring role fit, recognizing contributions, and addressing issues promptly.

What metrics can be used to track progress of high solid low
performers?
Metrics such as performance reviews, goal attainment rates, productivity measures, engagement
scores, and 360-degree feedback can be used to track their progress over time.

Additional Resources
**High Solid Low Performer Guide: Understanding and Managing a Crucial Workforce Segment**

high solid low performer guide serves as an essential resource for managers, HR professionals,
and organizational leaders aiming to navigate the complexities of workforce performance. In today’s
competitive business environment, the ability to identify, understand, and effectively manage
employees who fall into the ‘high solid low performer’ category can significantly impact overall
productivity and morale. This article delves deep into what defines a high solid low performer,
explores the challenges they present, and offers strategic insights on optimizing their contributions
within organizations.

Defining the High Solid Low Performer

In performance management parlance, the term "high solid low performer" might seem
contradictory at first glance. However, it typically refers to employees who demonstrate reliable
consistency and solid work ethics but whose output or results fall below expectations relative to
peers. These individuals often show dedication and a steady presence but lack breakthrough
achievements or significant impact on organizational goals.

This category is distinct from outright low performers who may show disengagement or subpar
effort. High solid low performers are dependable, punctual, and maintain a stable work pace, yet
their contribution in terms of innovation, efficiency, or measurable results remains limited.
Identifying this segment requires nuanced evaluation, blending quantitative metrics like KPIs with
qualitative assessments such as peer feedback and managerial observations.



Characteristics of High Solid Low Performers

- **Consistency without Distinction**: They perform their tasks reliably but rarely exceed
expectations.
- **Limited Initiative**: Tend to follow instructions strictly and avoid risk-taking or innovation.
- **Stable Attendance and Behavior**: Exhibit strong attendance records and positive workplace
demeanor.
- **Moderate Skill Levels**: Possess adequate skills but may not invest in continuous personal
development.
- **Resistance to Change**: May struggle with adapting to evolving job requirements or
technologies.

Understanding these characteristics helps organizations tailor interventions that can either enhance
employee performance or redirect resources more effectively.

Challenges Presented by High Solid Low Performers

Managing high solid low performers presents unique challenges. Unlike underperformers who are
easily identifiable and often addressed through corrective measures, this group operates in a gray
zone. They neither disrupt workflows nor propel teams forward but can inadvertently contribute to
stagnation.

Impact on Team Dynamics and Productivity

While dependable, these employees might inadvertently cap the potential of high-performing teams
by setting a median pace. Their reluctance or inability to innovate can slow collective progress,
affecting departments striving for agility and competitive advantage. Moreover, their stable
presence may mask underlying issues, leading to complacency in performance reviews.

Resource Allocation Dilemmas

Organizations face a conundrum: whether to invest in upskilling and motivating these employees or
to reallocate roles and responsibilities. High solid low performers often require tailored coaching
and development plans, which consume managerial time and training budgets. Without proper
strategies, these efforts may yield minimal returns, causing frustration for both staff and leadership.

Strategies for Managing High Solid Low Performers

Effective management of this workforce segment hinges on precise identification and differentiated
approaches that leverage their strengths while addressing limitations.



Performance Assessment and Feedback

Regular, structured performance evaluations are critical. Incorporating 360-degree feedback
mechanisms allows leaders to gather comprehensive insights on these employees’ contributions
beyond numerical outputs. Constructive feedback sessions should emphasize specific areas for
growth and clarify expectations, fostering a culture of continuous improvement.

Targeted Development Programs

Since high solid low performers typically exhibit moderate skills, investing in targeted training can
unlock latent potential. Programs focusing on skill enhancement, problem-solving, and creative
thinking can encourage these employees to step beyond routine tasks. Customized learning paths,
including workshops, e-learning, and mentoring, have proven effective in stimulating engagement
and performance uplift.

Role Realignment and Job Enrichment

Sometimes, the solution lies not in pushing employees to excel in unsuitable roles but in realigning
job responsibilities to match their strengths. Job enrichment strategies, such as adding variety,
autonomy, and decision-making authority, can motivate high solid low performers to contribute more
meaningfully. This approach can transform routine roles into platforms for growth and innovation.

Leveraging Technology and Tools

Utilizing performance management software and analytics can help track progress and identify
patterns in behavior and output. These tools enable managers to make data-driven decisions,
customize interventions, and monitor effectiveness over time. For example, integrating skill
assessment platforms can help pinpoint precise development needs, ensuring training resources are
optimally deployed.

Comparative Insights: High Solid Low Performer vs.
Other Employee Types

Understanding the nuances between various performance categories enriches the perspective on
workforce management.

High Performers: Drive innovation and exceed targets but may require retention strategies
to prevent burnout or attrition.

Low Performers: Exhibit disengagement or inadequate skills, often necessitating corrective
action or redeployment.



High Solid Low Performers: Reliable and consistent but need motivation and developmental
support to elevate their impact.

This differentiation underlines the importance of customized management approaches rather than
one-size-fits-all solutions.

Balancing Organizational Expectations and Employee Realities

Leaders must balance high-performance expectations with the realities of individual capabilities and
motivations. High solid low performers often represent a stable backbone of the workforce,
providing continuity amidst change. Recognizing their value, while encouraging growth, aligns
organizational goals with human capital development.

Future Trends and Considerations

As workplaces evolve with technological advancements and shifting labor market dynamics, the
profile of high solid low performers may transform. Remote work, automation, and AI-driven task
management introduce new variables impacting employee performance and engagement.

Organizations that proactively adapt talent management frameworks to these changes will be better
equipped to harness the full potential of all employee segments, including the high solid low
performers. Emphasizing adaptability, continuous learning, and personalized development will be
key to sustaining workforce effectiveness.

By maintaining a clear understanding of the high solid low performer archetype and deploying
strategic interventions, companies can not only mitigate the risks of underperformance but also tap
into a valuable pool of reliable talent. This approach fosters a more resilient, balanced, and high-
performing organizational culture in the long run.

High Solid Low Performer Guide

  high solid low performer guide: Performance Management Handbook for Emerging
Markets Mark Bussin, 2012-10-30 There are thousands of books and gurus on the subject of
performance management. Yet, there are so few examples of where it is practised well. Everyone
knows what performance management is, have read the books, have heard the gurus, yet there are
so few outstanding success stories. This book is different for the following reasons:1. It is based on
years of personal experience in implementing hundreds of performance management systems in
companies.2. Contributors to the book have actually done and experienced what they are writing
about, with particular experience in emerging markets.3. It is underpinned by empirical research.4.
It is practical and, for once, tells you how to do it, with no missing steps or information. There are
tool kits, forms and check lists that can be used instantly.5. It is written in plain English with no
bamboozling jargon, with many practical examples and templates that you can amend to suit your

https://santacruzdance.org/archive-th-194/high-solid-low-performer-guide.pdf


needs.It also includes practical examples of different types of performance appraisal methodologies,
namely the; Outputs Approach Traditional Approach Balanced Scorecard Multirater/360oContents
include: The philosophy of performance Measurement and metrics The measurement of human
capital Developing an output-driven performance plan The traditional approach to performance
appraisal Performance appraisal rating scales The balanced scorecard approach
Multisource/360-degree feedback Performance-related pay The link between performance
management and long-term incentives (LTIs) Does performance management work? Embracing the
law - a South African case study Director and Board Evaluations Crucial/honest conversations
regarding performance Critical success factors and epilogue
  high solid low performer guide: Economic impact analysis of proposed effluent limitations
guidelines, new source performance standards, and pretreatment standards, for the pulp, paper, and
paperboard mills point source category , 1980
  high solid low performer guide: Development Document for Proposed Effluent Limitations
Guidelines and New Source Performance Standards for the Metal Molding and Casting Point Source
Category , 1980
  high solid low performer guide: Development Document for Effluent Limitations
Guidelines and New Source Performance Standards for the Phosphorus Derived Chemicals
Segment of the Phosphate Manufacturing Point Source Category United States.
Environmental Protection Agency, United States. Environmental Protection Agency. Office of Air and
Water Programs. Effluent Guidelines Division, 1974
  high solid low performer guide: Development Document for Proposed Effluent
Limitations Guidelines, New Source Performance Standards, and Pretreatment Standards
for the Inorganic Chemicals Manufacturing Point Source Category United States.
Environmental Protection Agency. Effluent Guidelines Division, 1980
  high solid low performer guide: National Association of Broadcasters Engineering
Handbook Graham A. Jones, David H. Layer, Thomas G. Osenkowsky, 2013-04-26 The NAB
Engineering Handbook provides detailed information on virtually every aspect of the broadcast
chain, from news gathering, program production and postproduction through master control and
distribution links to transmission, antennas, RF propagation, cable and satellite. Hot topics covered
include HD Radio, HDTV, 2 GHz broadcast auxiliary services, EAS, workflow, metadata, digital asset
management, advanced video and audio compression, audio and video over IP, and Internet
broadcasting. A wide range of related topics that engineers and managers need to understand are
also covered, including broadcast administration, FCC practices, technical standards, security,
safety, disaster planning, facility planning, project management, and engineering management.
Basic principles and the latest technologies and issues are all addressed by respected professionals
with first-hand experience in the broadcast industry and manufacturing. This edition has been fully
revised and updated, with 104 chapters and over 2000 pages. The Engineering Handbook provides
the single most comprehensive and accessible resource available for engineers and others working
in production, postproduction, networks, local stations, equipment manufacturing or any of the
associated areas of radio and television.
  high solid low performer guide: High-performance Windows Store Apps Brian Rasmussen,
2014 Understand what every developer should know about performance when building Windows
Store apps. Not designed as a comprehensive reference, this book instead zeroes in on the essentials
of planning for great performance and provides a solid starting point for building fast apps. This
concise, performance-focused guide: Provides an introduction to the Windows platform from a
performance point of view Describes how to set performance goals, establish tests to track
performance, and covers tools to instrument code and analyze performance Explains why common
techniques such as micro benchmarks and ad hoc testing often fall short in verifying performance
Focuses on managed C#/XAML apps Although tools and techniques also apply to Visual Basic/XAML
apps, all code examples use C# HTML5/JavaScript and C++/XAML are not covered
  high solid low performer guide: Development Document for Proposed Effluent



Limitations Guidelines, New Source Performance Standards, and Pretreatment Standards
for the Textile Mills Point Source Category United States. Environmental Protection Agency.
Effluent Guidelines Division, 1979
  high solid low performer guide: Nutritional Guidelines for Athletic Performance Lemuel
W. Taylor IV, 2012-03-26 Knowing the basic nutrition requirements and combining them with proper
training are the two most important factors for athletes to achieve peak performance levels.
Nutritional Guidelines for Athletic Performance: The Training Table addresses these needs on a
comprehensive basis from a training table perspective. Offering practical guidelines for practitioners
and athletes, the book focuses on the key macronutrients that fuel daily metabolism and exercise
training and explores differing needs for various athletes and their individual goals. Topics discussed
include: General principles and physiology of caloric intake for all major macronutrients and how
this pertains to both active and sedentary individuals Energy demands and nutritional requirements
for strength-power athletes and elite competitors in endurance sports Protein, carbohydrate, fat,
vitamin, and mineral needs of athletes The importance of optimal fluid and hydration during exercise
How to determine body weight for a desired body fat percentage, recommended calorie
consumption, dietary suggestions, and useful meal planning tools for a wide variety of caloric needs
The difference between energy intake and energy expenditure and how athletes can eat to build
muscle, lose fat, and optimize performance Scientific strategies on how to time exercise and food
intake to more effectively replenish glycogen, increase protein synthesis, and blunt protein
degradation How the physiological changes that accompany aging change nutrient needs and
guidelines for older athletes on maximizing performance and maintaining health Structuring a diet
containing appropriate amounts of macronutrients (protein, carbohydrates, and fat) and
micronutrients (vitamins and minerals) can be a daunting task. This text adequately addresses how
athletes can do so in an effective and practical fashion, optimizing performance and maintaining
health.
  high solid low performer guide: Casting Design and Performance , 2009
  high solid low performer guide: Plastics Institute of America Plastics Engineering,
Manufacturing & Data Handbook D.V. Rosato, Nick R. Schott, Marlene G. Rosato, 2001-11-30 This
book provides a simplified, practical, and innovative approach to understanding the design and
manufacture of plastic products in the World of Plastics. The concise and comprehensive information
defines and focuses on past, current, and future technical trends. The handbook reviews over 20,000
different subjects; and contains over 1,000 figures and more than 400 tables. Various plastic
materials and their behavior patterns are reviewed. Examples are provided of different plastic
products and relating to them critical factors that range from meeting performance requirements in
different environments to reducing costs and targeting for zero defects. This book provides the
reader with useful pertinent information readily available as summarized in the Table of Contents,
List of References and the Index.
  high solid low performer guide: Development Document for Effluent Limitations
Guidelines and New Source Performance Standards for the Primary Aluminum Smelting
Subcategory of the Aluminum Segment of the Nonferrous Metals Manufacturing Point
Source Category United States. Environmental Protection Agency. Office of Air and Water
Programs. Effluent Guidelines Division, 1974
  high solid low performer guide: Dudley's Handbook of Practical Gear Design and
Manufacture Stephen P. Radzevich, 2021-08-24 The Fourth Edition of Dudley’s Handbook of
Practical Gear Design and Manufacture is the definitive reference guide to gear design, production,
and applications. Using a pragmatic approach, the book provides gear manufacturing methods for
high-, medium-, and low-volume production. Updated throughout to reflect cutting-edge research,
this edition includes new contributions from experts in the field. Providing a clear overview of the
foundations of advanced gear systems, the book contains new material on the potential of
technologies such as high-performance plastic gears alongside issues that can be encountered. The
book also includes innovative chapters discussing topics such as involute gear drives and gear



strength calculation, with new regulations such as ISO 6336 in mind. Using modern technologies
such as powder metallurgy and additive manufacturing, all the necessary information to reduce gear
cost is provided. Additionally, gear micro-geometry modifications and planetary gear designs are
discussed. FEATURES Provides an up-to-date, single-source reference for all aspects of the gear
industry Presents an integrated approach to gear design and manufacture Includes new coverage of
direct gear design and ready-to-use gear design Contains coverage of finite element analysis, gear
vibration, load ratings, and gear failures The book includes comprehensive tables and references,
making this the definitive guide for all those in the field of gear technology, from industry
professionals to undergraduate and postgraduate engineering students.
  high solid low performer guide: Development Document for Effluent Limitations
Guidelines and New Source Performance Standards for the Primary Aluminum Slelting
Subcategory of the Aluminum Segment of the Nonferrous Metals Manufacturing Point
Source Category, 1974 United States. Environmental Protection Agency, 1974
  high solid low performer guide: IBM FlashSystem Best Practices and Performance
Guidelines Anil K Nayak, Antonio Rainero, Barry Whyte, Chris Hoffmann, Danilo Morelli Miyasiro,
David Green, Duane Bolland, Jackson Shea, Jon Herd, Jordan Fincher, Marcelo Avalos, Sergey Kubin,
Sidney Varoni Junior, Thales Noivo Ferreira, Vasfi Gucer, IBM Redbooks, 2021-10-13 This IBM
Redbooks publication captures several of the preferred practices and describes the performance
gains that can be achieved by implementing the IBM FlashSystem® products. These practices are
based on field experience. This book highlights configuration guidelines and preferred practices for
the storage area network (SAN) topology, clustered system, back-end storage, storage pools and
managed disks, volumes, Remote Copy services, and hosts. It explains how you can optimize disk
performance with the IBM System Storage Easy Tier® function. It also provides preferred practices
for monitoring, maintaining, and troubleshooting. This book is intended for experienced storage,
SAN, IBM FlashSystem, SAN Volume Controller, and IBM Storwize® administrators and
technicians. Understanding this book requires advanced knowledge of these environments.
  high solid low performer guide: Development Document for Effluent Limitations
Guidelines and New Source Performance Standards for the Synthetic Resins Segment of
the Plastics and Synthetic Materials Manufacturing Point Source Category United States.
Environmental Protection Agency. Effluent Guidelines Division, 1974
  high solid low performer guide: Harley-Davidson Sportster Performance Handbook, 3rd
Edition Buzz Buzzelli,
  high solid low performer guide: Handbook of Fuel Cells Wolf Vielstich, Hubert A.
Gasteiger, Harumi Yokokawa, 2009-04-20 A timely addition to the highly acclaimed four-volume
handbook set; volumes 5 and 6 highlight recent developments, particularly in the fields of new
materials, molecular modeling and durability. Since the publication of the first four volumes of the
Handbook of Fuel Cells in 2003, the focus of fuel cell research and development has shifted from
optimizing fuel cell performance with well-known materials to developing new materials concepts,
and to understanding the origins of materials and fuel cell degradation. This new two-volume set
provides an authoritative and timely guide to these recent developments in fuel cell research.
  high solid low performer guide: PPI PE Civil Study Guide, 17th Edition Michael R. Lindeburg,
2022-09-30 Maximize your efficiency while studying for the PE Civil CBT exam by pairing the PE
Civil Study Guide with Michael R. Lindeburg’s PE Civil Reference Manual PE Civil Study Guide,
Seventeenth Edition provides a strategic and targeted approach to exam preparation so that you
gain a competitive edge. With hundreds of entries containing helpful explanations, derivations of
equations, and exam tips, the Study Guide connects the NCEES exam specifications for all five PE
Civil exams to the NCEES Handbook, approved design standards, and PPI’s civil reference manuals.
The Study Guide is organized to make the most of your time and is an essential tool for a successful
exam experience. Relevant sections from the NCEES Handbook, design standards, and PPI’s
reference manuals are clearly indicated in both summary lists for each exam specification and in
each of the detailed entries covering a specific concept or equation. Referenced PPI Products: PE



Civil Reference Manual Structural Depth Reference Manual for the PE Civil Exam Construction
Depth Reference Manual for the PE Civil Exam Transportation Depth Reference Manual for the PE
Civil Exam Water Resources and Environmental Depth Reference Manual for the PE Civil Exam
Referenced Codes and Standards: 2015 International Building Code (ICC) A Policy on Geometric
Design of Highways & Streets (AASHTO) AASHTO Guide for Design of Pavement Structures
(AASHTO) AASHTO LRFD Bridge Design Specifications Building Code Requirements & Specification
for Masonry Structures (ACI 530) Building Code Requirements for Structural Concrete &
Commentary (ACI 318) Design & Construction of Driven Pile Foundations (FHWA) Design &
Construction of Driven Pile Foundations—Volume I (FHWA) Design & Control of Concrete Mixtures
(PCA) Design Loads on Structures During Construction (ASCE 37) Formwork for Concrete (ACI
SP-4) Foundations & Earth Structures, Design Manual 7.02 Geotechnical Aspects of Pavements
(FHWA) Guide for the Planning, Design, & Operation of Pedestrian Facilities (AASHTO) Guide to
Design of Slabs-on-Ground (ACI 360R) Guide to Formwork for Concrete (ACI 347R) Highway
Capacity Manual (TRB) Highway Safety Manual (AASHTO) Hydraulic Design of Highway Culverts
(FHWA) LRFD Seismic Analysis & Design of Transportation Geotechnical Features & Structural
Foundations Reference Manual (FHWA) Manual on Uniform Traffic Control Devices (FHWA)
Minimum Design Loads for Buildings & Other Structures (ASCE/SEI 7) National Design
Specification for Wood Construction (AWC) Occupational Safety & Health Regulations for the
Construction Industry (OSHA 1926) Occupational Safety & Health Standards (OSHA 1910) PCI
Design Handbook: Precast & Prestressed Concrete (PCI) Recommended Standards for Wastewater
Facilities (TSS) Roadside Design Guide (AASHTO) Soils & Foundations Reference Manual—Volume I
& II (FHWA) Steel Construction Manual (AISC) Structural Welding Code—Steel (AWS)
  high solid low performer guide: Development Document for Effluent Limitations
Guidelines and New Source Performance Standards for the Flat Glass Segment of the Glass
Manufacturing Point Source Category United States. Environmental Protection Agency. Effluent
Guidelines Division, 1974
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