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robert s kaplan and david p norton are names that resonate profoundly in the
world of business strategy and performance management. Their collaborative
work revolutionized how organizations approach measurement, strategy
execution, and overall performance improvement. Best known for developing the
Balanced Scorecard, Kaplan and Norton have significantly influenced both
academic thought and practical management techniques in companies worldwide.

The Origins of a Transformative Partnership

Robert S Kaplan, a distinguished professor at Harvard Business School, and
David P Norton, a management consultant and strategist, first crossed paths
in the early 1990s. Both shared a deep interest in addressing a critical
challenge faced by organizations: how to measure performance beyond
traditional financial metrics. At the time, most companies relied heavily on
accounting figures, which often failed to capture the drivers of future
success.

Their collaboration sparked the development of the Balanced Scorecard, a
strategic performance management tool that introduced a more holistic
approach by integrating financial and non-financial measures. This innovation
marked a turning point, helping businesses translate vision and strategy into
actionable objectives.

Understanding the Balanced Scorecard

The Balanced Scorecard framework created by Robert S Kaplan and David P
Norton stands out for its simplicity yet powerful impact. It emphasizes four
key perspectives to evaluate organizational performance:

1. Financial Perspective
This traditional viewpoint focuses on profitability, revenue growth, cost
management, and shareholder value. While essential, Kaplan and Norton argued
that relying solely on financial metrics is insufficient for sustainable
success.



2. Customer Perspective
Measuring customer satisfaction, retention, and market share sheds light on
how well a company meets market demands and builds loyalty.

3. Internal Business Processes
This perspective assesses operational efficiency, innovation, and quality of
internal workflows, ensuring the company’s processes support strategic goals.

4. Learning and Growth
Recognizing the importance of employee development, organizational culture,
and knowledge management, this dimension highlights the drivers of continuous
improvement and future performance.

By balancing these four perspectives, Robert S Kaplan and David P Norton
provided managers with a comprehensive framework to monitor performance
holistically and align day-to-day operations with long-term strategy.

The Impact on Strategic Management

Robert S Kaplan and David P Norton didn’t stop at just introducing a new
measurement system. Their work also transformed how organizations think about
strategy execution. They emphasized that strategy must be communicated
clearly throughout the organization and linked to individual performance
goals.

From Strategy Formulation to Execution
Before their contributions, many companies struggled to implement strategies
effectively. Kaplan and Norton’s Balanced Scorecard bridged this gap by:

Translating high-level vision into specific, measurable objectives.

Aligning departmental and employee goals with overall strategic
priorities.

Establishing feedback and learning loops to adapt strategy dynamically.

This approach helped companies move beyond strategic planning as a periodic
exercise to making it an ongoing, integrated process.



Driving Organizational Change
The Balanced Scorecard also became a catalyst for cultural transformation. By
focusing on non-financial indicators such as customer satisfaction and
employee development, organizations started valuing intangible assets that
drive competitive advantage. This shift encouraged innovation, collaboration,
and a forward-looking mindset.

Beyond the Balanced Scorecard: Continuous
Innovation

While Robert S Kaplan and David P Norton are best known for the Balanced
Scorecard, their influence extends far beyond this framework. Over the years,
they have introduced new concepts and tools to refine strategic management.

Strategy Maps
One of their significant innovations is the development of strategy maps,
visual representations that link strategic objectives across the four
Balanced Scorecard perspectives. These maps help leaders and employees
understand cause-and-effect relationships in their strategy, making it easier
to focus efforts and resources.

Execution Premium
Kaplan and Norton’s book “The Execution Premium” dives deep into how
organizations can achieve superior performance by effectively executing
strategy. They emphasize the importance of leadership, governance, and an
integrated management system that encompasses planning, communication, and
feedback.

Adapting to the Digital Age
In recent years, Robert S Kaplan and David P Norton have addressed the
challenges and opportunities presented by digital transformation. They
advocate for integrating digital metrics and agility into the Balanced
Scorecard framework to stay relevant in rapidly evolving markets.

Practical Lessons from Robert S Kaplan and
David P Norton

Managers and business leaders can draw several valuable lessons from the work
of Kaplan and Norton:



Balance is key: Don’t rely solely on financial data. Incorporate
customer feedback, internal processes, and employee development for a
well-rounded view.

Make strategy actionable: Translate vision into clear objectives and
communicate them across all levels.

Measure what matters: Select indicators that truly reflect strategic
priorities and drive behavior.

Use visuals: Tools like strategy maps enhance understanding and
alignment.

Embrace continuous improvement: Regularly review performance data and
adapt strategies accordingly.

These principles have made Kaplan and Norton’s frameworks adaptable across
industries, from manufacturing to healthcare, and from startups to
multinational corporations.

The Enduring Legacy of Robert S Kaplan and
David P Norton

The influence of Robert S Kaplan and David P Norton extends well beyond
academia and consulting. Their Balanced Scorecard approach has become a
standard part of many organizations’ strategic toolkits worldwide. It has
inspired countless adaptations and remains a foundational model for
performance management.

Their work encourages businesses to think more deeply about what drives
success and how to create sustainable value. In an era where data-driven
decision-making and strategic agility are more critical than ever, Kaplan and
Norton’s insights continue to offer a roadmap for navigating complexity and
achieving excellence.

Whether you’re a business student, a corporate leader, or an entrepreneur,
understanding the contributions of Robert S Kaplan and David P Norton
provides a valuable perspective on how to connect strategy, measurement, and
execution in meaningful ways. Their pioneering research and practical
frameworks remind us that effective management is as much about clarity and
alignment as it is about numbers.



Frequently Asked Questions

Who are Robert S. Kaplan and David P. Norton?
Robert S. Kaplan and David P. Norton are renowned management thinkers known
for developing the Balanced Scorecard, a strategic performance management
tool.

What is the Balanced Scorecard developed by Kaplan
and Norton?
The Balanced Scorecard is a framework that helps organizations translate
vision and strategy into performance metrics across four perspectives:
financial, customer, internal business processes, and learning and growth.

How has the Balanced Scorecard impacted business
management?
The Balanced Scorecard has transformed business management by enabling
companies to monitor performance beyond traditional financial measures,
fostering strategic alignment and improved decision-making.

What are some key publications by Robert S. Kaplan
and David P. Norton?
Key publications include the Harvard Business Review articles "The Balanced
Scorecard—Measures that Drive Performance" (1992) and their book "The
Balanced Scorecard: Translating Strategy into Action" (1996).

Are Robert S. Kaplan and David P. Norton still
influential in management consulting today?
Yes, both Kaplan and Norton continue to influence management consulting and
strategic planning practices through their ongoing work, speaking
engagements, and updates to the Balanced Scorecard methodology.

Additional Resources
Robert S Kaplan and David P Norton: Pioneers of Strategic Management and
Performance Measurement

robert s kaplan and david p norton are two of the most influential figures in
the field of strategic management and business performance measurement. Their
collaborative work, particularly the development of the Balanced Scorecard,
has reshaped how organizations worldwide approach strategy execution,
performance tracking, and organizational alignment. This article explores the



contributions of Kaplan and Norton, examines the significance of their
innovations, and evaluates their lasting impact on modern business practices.

The Genesis of the Balanced Scorecard

The partnership between Robert S Kaplan, a Harvard Business School professor,
and David P Norton, a business consultant and author, began in the early
1990s. At the time, executives were increasingly frustrated with traditional
performance measurement systems that focused heavily on financial metrics,
often to the detriment of longer-term strategic goals. Kaplan and Norton
identified the need for a more comprehensive framework that would enable
organizations to monitor and manage performance across multiple dimensions.

Their breakthrough came with the introduction of the Balanced Scorecard, a
strategic planning and management system designed to provide a more
"balanced" view of organizational performance. The concept integrates
financial indicators with non-financial metrics, such as customer
satisfaction, internal business processes, and learning and growth
perspectives.

Four Perspectives of the Balanced Scorecard

The Balanced Scorecard framework is built around four key perspectives that
collectively provide a holistic view of an organization’s health and
strategic progress:

Financial Perspective: Focuses on traditional financial measures such as
revenue growth, profitability, and return on investment.

Customer Perspective: Emphasizes customer satisfaction, retention, and
market share.

Internal Business Processes: Looks at operational efficiency and the
effectiveness of key processes that drive value creation.

Learning and Growth: Concentrates on employee training, corporate
culture, and innovation capabilities that underpin sustainable
improvement.

This multidimensional approach helps organizations avoid the pitfalls of
short-termism and aligns day-to-day activities with long-term strategic
objectives.



Impact on Strategic Management and
Organizational Performance

The introduction of the Balanced Scorecard marked a paradigm shift in how
companies measure success. By combining financial and non-financial data,
Kaplan and Norton provided executives with actionable insights that
facilitate better decision-making and strategic alignment.

Many Fortune 500 companies adopted the Balanced Scorecard, citing
improvements in performance transparency and enhanced communication of
strategic goals across departments. The framework also contributed to a rise
in performance-driven cultures by linking individual and team objectives to
broader organizational strategy.

Comparative Advantages of the Balanced Scorecard

Compared to traditional performance measurement tools, Kaplan and Norton’s
Balanced Scorecard offers several distinctive advantages:

Comprehensive Measurement: Balances financial metrics with customer,1.
internal process, and learning indicators.

Strategic Alignment: Ensures that operational activities support2.
overarching business strategy.

Cause-and-Effect Linkages: Clarifies how improvements in one area affect3.
outcomes in others.

Communication Tool: Facilitates clear dissemination of strategy4.
throughout the organization.

However, some critics argue that its implementation can be complex and
resource-intensive, requiring cultural change and ongoing commitment from
leadership.

Beyond the Balanced Scorecard: Broader
Contributions and Legacy

While the Balanced Scorecard remains Kaplan and Norton’s most renowned
contribution, their work extends into other facets of management consulting
and academic research. Both have authored numerous articles and books on
strategy, performance management, and organizational transformation.



Kaplan’s expertise in cost accounting and activity-based costing complements
the strategic insights Norton brings from consultancy and practical
implementation. Together, they founded the Palladium Group, a global
consultancy focused on helping organizations implement strategy execution
frameworks, including the Balanced Scorecard and the Strategy Maps
methodology.

Strategy Maps and Strategy Execution

Building on their original framework, Kaplan and Norton introduced strategy
maps—visual tools that illustrate the cause-and-effect relationships among
strategic objectives across the four Balanced Scorecard perspectives.
Strategy maps enhance understanding and communication of complex strategies,
making it easier to translate vision into actionable initiatives.

The duo has also emphasized the importance of linking strategy to operational
execution, arguing that many organizations fail not because of poor strategy
formulation but due to inadequate execution and monitoring mechanisms.

Robert S Kaplan and David P Norton in Today's
Business Environment

In an era defined by digital transformation, globalization, and rapidly
changing markets, the principles championed by Kaplan and Norton remain
highly relevant. Many organizations continue to rely on the Balanced
Scorecard framework to navigate complexity, align stakeholders, and measure
performance in a holistic fashion.

Moreover, their work has inspired further innovations in performance
measurement, including integration with data analytics, KPI dashboards, and
enterprise performance management systems. Businesses today face increasing
pressure to balance short-term financial results with long-term
sustainability, customer experience, and innovation—concerns deeply embedded
in Kaplan and Norton’s framework.

Challenges and Adaptations

Implementing the Balanced Scorecard in contemporary organizations often
requires adaptation to fit new business models and technology ecosystems.
Some firms have integrated the framework with agile methodologies or
environmental, social, and governance (ESG) criteria to address evolving
stakeholder priorities.

Despite these adaptations, the core tenets advocated by Robert S Kaplan and



David P Norton—balanced measurement, strategic alignment, and execution
discipline—continue to influence how enterprises think about performance and
drive growth.

---

Robert S Kaplan and David P Norton have undeniably shaped the landscape of
strategic management and organizational performance. Their Balanced Scorecard
framework and subsequent innovations provide essential tools for leaders
aiming to bridge the gap between strategy formulation and effective
execution. As businesses confront increasingly complex challenges, their
insights offer a timeless blueprint for achieving sustainable success.

Robert S Kaplan And David P Norton

  robert s kaplan and david p norton: Balanced Scorecard Success: The Kaplan-Norton
Collection (4 Books) Robert S. Kaplan, David P. Norton, 2015-12-22 This collection highlights the
most important ideas and concepts from Robert S. Kaplan and David P. Norton, authors of The
Balanced Scorecard, a revolutionary performance measurement system that allows organizations to
quantify intangible assets such as people, information, and customer relationships. Also included are
Strategy Maps, which enables companies to describe the links between intangible assets and value
creation with a clarity and precision never before possible; The Execution Premium, which describes
a multistage system to help companies to gain measurable benefits from carefully formulated
business strategy; and The Strategy-Focused Organization, which introduces a new approach to
make strategy a continuous process owned not just by top management, but by everyone.
  robert s kaplan and david p norton: The Balanced Scorecard Robert S. Kaplan, David P.
Norton, 1996-08-02 The Balanced Scorecard translates a company's vision and strategy into a
coherent set of performance measures. The four perspectives of the scorecard--financial measures,
customer knowledge, internal business processes, and learning and growth--offer a balance between
short-term and long-term objectives, between outcomes desired and performance drivers of those
outcomes, and between hard objective measures and softer, more subjective measures. In the first
part, Kaplan and Norton provide the theoretical foundations for the Balanced Scorecard; in the
second part, they describe the steps organizations must take to build their own Scorecards; and,
finally, they discuss how the Balanced Scorecard can be used as a driver of change.
  robert s kaplan and david p norton: The Strategy-Focused Organization Robert S. Kaplan,
David P. Norton, 2000-09-13 The creators of the revolutionary performance management tool called
the Balanced Scorecard introduce a new approach that makes strategy a continuous process owned
not just by top management, but by everyone. In The Strategy-Focused Organization, Robert Kaplan
and David Norton share the results of ten years of learning and research into more than 200
companies that have implemented the Balanced Scorecard. Drawing from more than twenty in-depth
case studies--including Mobil, CIGNA, and AT&T Canada--Kaplan and Norton illustrate how
Balanced Scorecard adopters have taken their groundbreaking tool to the next level. These
organizations have used the scorecard to create an entirely new performance management
framework that puts strategy at the center of key management processes and systems. Kaplan and
Norton articulate the five key principles required for building strategy-focused organizations: 1)
translate the strategy into operational terms, 2) align the organization to the strategy, 3) make
strategy everyone's everyday job, 4) make strategy a continual process, and 5) mobilize change
through strong, effective leadership. The authors provide a detailed account of how a range of
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organizations in the private, public, and nonprofit sectors have deployed these principles to achieve
breakthrough, sustainable performance improvements.
  robert s kaplan and david p norton: Strategy Maps Robert S. Kaplan, David P. Norton, 2004
The authors of The Balanced Scorecard and The Strategy-Focused Organization present a blueprint
any organization can follow to align processes, people, and information technology for superior
performance.
  robert s kaplan and david p norton: Alignment Robert S. Kaplan, David P. Norton, 2006 The
creators of the Balanced Scorecard apply their proven approach to corporate level strategy and offer
a framework for aligning all of a company's individual business units with the organizations' overall
strategy to ensure optimal business performance.
  robert s kaplan and david p norton: Kaplan and Norton on Strategy Management Robert
S. Kaplan, David P. Norton, Balanced Scorecard Collaborative, 2002
  robert s kaplan and david p norton: Balanced Scorecard Step-by-Step Paul R. Niven,
2002-10-01 This book explains how an organization can measure and manage performance with the
Balanced Scorecard methodology. It provides extensive background on performance management
and the Balanced Scorecard, and focuses on guiding a team through the step-by-step development
and ongoing implementation of a Balanced Scorecard system. Corporations, public sector agencies,
and not for profit organizations have all reaped success from the Balanced Scorecard. This book
supplies detailed implementation advice that is readily applied to any and all of these organization
types. Additionally, it will benefit organizations at any stage of Balanced Scorecard development.
Regardless of whether you are just contemplating a Balanced Scorecard, require assistance in
linking their current Scorecard to management processes, or need a review of their past
measurement efforts, Balanced Scorecard Step by Step provides detailed advice and proven
solutions.
  robert s kaplan and david p norton: The HR Scorecard Brian E. Becker, Mark A. Huselid,
David Ulrich, 2001 Introduces a new way of measuring and thinking about the contributions of
individuals to business success. Makes the case that the role of Human Resources is increasingly
important, as company assets become more intangible and reliant on intellectual capital. Provides a
framework that focuses on identifying where Human Resources issues are performance drivers--or
impediments--to strategy implementation. Develops a measurement system that provides valid,
reliable indicators of Human Resources' contribution to the success of strategy implementation, and
ultimately to firmperformance. Includes recommendations supported by clear and persuasive
examples, as well as the authors' unique survey of 2,800 firms.
  robert s kaplan and david p norton: Performance Measurement, Management, and Appraisal
Sourcebook Craig E. Schneier, Douglas G. Shaw, Richard W. Beatty, Lloyd S. Baird, 1995 This
sourcebook provides complete, up-to-date coverage of all aspects of performance management --
communication, coaching, measuring, rating, reviewing, and developing. It is a collection of articles
from today's most authoritative sources which have been pre-selected and organized by experts to
make it easy for you to get the best information on current trends in the field. This is an invaluable
resource for those who are designing, managing, and evaluating performance management systems.
It links performance management to strategy, and discusses it as an organizational culture change
mechanism. The articles and other resources have been carefully selected to emphasize application,
which makes this a practical how to sourcebook on all aspects of performance. Also included are
ready-to-use, fully reproducible handouts, questionnaires, transparency masters, and other materials
to use in presentations and training.
  robert s kaplan and david p norton: The Business of Influence Philip Sheldrake, 2011-05-04
Media has most definitely evolved, as have the ways in which we contemplate, design, communicate
and execute strategy. And rather than technological evolution, we’re plainly in the midst of a
technological revolution. We have no choice then but to reframe marketing and PR in the context of
21st Century technology, 21st Century media and disintermediation, and 21st Century articulation of
and appreciation for business strategy. “Today, every organization is in the influence business. We



influence customers to buy from us, employees to work for us, and the media to write about us. Gone
are the days when you could be your own island. Now, to be successful, you need to live within the
influence ecosystem and that requires a change of mindset. Fortunately, Philip Sheldrake will show
you how.” David Meerman Scott, bestselling author of The New Rules of Marketing & PR and the
new hit Real-Time Marketing & PR
  robert s kaplan and david p norton: Beyond Performance Management Jeremy Hope,
Steve Player, 2012-01-24 There’s a bewildering array of management tools out there. And they all
promise to help you excel at the toughest parts of your job: defining your organization’s strategic
direction, managing customers and costs, and boosting workforce performance. But just 30 percent
of these tools deliver as intended. Why? As Jeremy Hope and Steve Player reveal in Beyond
Performance Management, while many tools are sound in theory, they’re misused by most
organizations. For example, executives buy and implement a tool without first asking, “What
problem are we trying to solve?” And they use tools to command and control frontline teams, not
empower them—a serious and costly mistake. In this eminently useful, clear-eyed book, the authors
critically review dozens of well-known management tools—from mission statements, balanced
scorecards, and rolling forecasts to key performance indicators, Six Sigma, and performance
appraisals. They explain how to select the right tools for your organization, how to implement them
correctly, and how to extract maximum value from each. Brimming with rigorous analysis and solid
advice, Beyond Performance Management helps you swiftly gauge the value of each management
tool, as well as navigate the increasingly crowded field of offerings—so the tools you select deliver
fully on their promise.
  robert s kaplan and david p norton: Summary: The Balanced Scorecard Businessnews
Publishing, 2016-09-16 The must-read summary of Robert S. Kaplan and David P. Norton's book: The
Balanced Scorecard: Translating Strategy into Action. This complete summary of the ideas from
Robert S. Kaplan and David P. Norton's book The Balanced Scorecard shows that the Balanced
Scorecard is a new business management system which links the achievement of long-term strategic
goals with day to day operational requirements. It combines traditional financial measures of
success (which are lagging indicators because they always measure past performance) with
initiatives designed to generate business in the future (represented by leading indicators). In their
book, the authors explain how you can build a Balanced Scorecard and how you can use it as a
strategic management system. This summary provides all the tools you need to create a Balanced
Scorecard and turn your strategy into concrete action. Added-value of this summary: - Save time -
Understand key concepts - Expand your knowledge To learn more, read The Balanced Scorecard and
discover the revolutionary tool that will change the way you measure and manage your business.
  robert s kaplan and david p norton: Balanced Scorecard Step-by-Step for Government and
Nonprofit Agencies Paul R. Niven, 2003-06-03 The Balanced Scorecard is the leading methodology
for implementing performance management systems and improving efficiency. Focusing directly on
the public and not-for-profit sectors, this book helps these organizations overcome the unique
challenges they face when implementing a Balanced Scorecard. Guides government and nonprofit
organizations through the implementation of a performance management system using the Balanced
Scorecard. Authors bring a wealth of implementation knowledge and experience to this book,
leading to hands-on, practical guidance and tips to that ensure success. Identifies and tackles
head-on the serious obstacles unique to the world of government and nonprofits in implementing the
balanced scorecard methodology. Includes action plans to walk the reader through specific
implementation challenges.
  robert s kaplan and david p norton: Methods and Tools for Completing Doctor of
Business Administration (DBA) Theses Jacques Digout, Charbel Salloum, Sylvain Senechal,
2019-06-17 This book offers complete and operational methodology guidelines for the entire process
of the Doctor of Business Administration (DBA) thesis. It provides insights into theory and practice,
both indispensable for the successful completion of the research project. The volume draws on the
contributions of major reference works, and offers simplified, clear and applicable standards for



DBA participants and supervisors. It illustrates a living experience, because completing a thesis is a
human adventure. “Non-classic” students starting a doctoral project are facing an utterly new world
with codes and methods they do not recognise. As such, this book brings together many testimonies
from DBA scholars, which will help readers to find new formulations and valuable solutions in their
own work.
  robert s kaplan and david p norton: Reinventing Project Management Aaron J. Shenhar, Dov
Dvir, 2007-08-13 Projects are the engines that drive innovation from idea to commercialization. In
fact, the number of projects in most organizations today is expanding while operations is shrinking.
Yet, since many companies still focus on operational excellence and efficiency, most projects
fail--largely because conventional project management concepts cannot adapt to a dynamic business
environment. Moreover, top managers neglect their company's project activity, and line managers
treat all their projects alike--as part of operations. Based on an unprecedented study of more than
600 projects in a variety of businesses and organizations around the globe, Reinventing Project
Management provides a new and highly adaptive model for planning and managing projects to
achieve superior business results.
  robert s kaplan and david p norton: Contemporary Issues in Accounting Elaine Conway,
Darren Byrne, 2018-06-01 The book explores the developing challenges and opportunities within the
business and finance world which are likely to impact the accounting profession in the near future. It
outlines a number of approaches to ensure that the accountants of the future are equipped with a
useful awareness of some of the key topic areas that are quickly becoming a reality and helps bridge
the gap between academia and practice. The chapters are standalone introductory pieces to provide
useful précis of key topics and how they apply to the accounting profession in particular. It aims to
deliver key readings on ‘hot topics’ not addressed in other texts which the accounting profession is
tackling or are likely to tackle soon. Hence the book provides accounting students and researchers a
solid grounding in a broad range of highly relevant non-technical accounting themes, looking at the
bigger environment in which future accountants will be operating, involving considerations of
strategic corporate governance issues and highlighting competences beyond the standard technical
accounting skill sets.
  robert s kaplan and david p norton: U.S. Corporate Governance Donald H. Chew, Stuart L.
Gillan, 2009-08-25 Corporate governance constitutes the internal and external institutions, markets,
policies, and processes designed to help companies maximize their efficiency and value. In this
collection of classic and current articles from the Journal of Applied Corporate Finance, thought
leaders such as Michael Jensen and Robert Monks discuss the corporate mission of value
maximization and the accomplishments and limitations of the U.S. governance system in achieving
that end. Essays address the elements driving corporate value: the board of directors, compensation
for CEOs and other employees, incentives and organizational structure, external ownership and
control, role of markets, and financial reporting. They evaluate best practice methods, challenges in
designing equity plans, transferable stock options, the controversy over executive compensation, the
values of decentralization, identifying and attracting the right investors, the evolution of shareholder
activism, creating value through mergers and acquisitions, and the benefits of just saying no to Wall
Street's earnings game. Grounded in solid research and practice, U.S. Corporate Governance is a
crucial companion for navigating the world of modern finance.
  robert s kaplan and david p norton: ASTRA, on becoming pride of nation (Ed. Bahasa
Inggris) Yakub Liman, 2017-11-17 The vast enterprise known as ‘Astra’ has now entered its sixth
decade. From the earnest and precise efforts of a young William Soeryadjaya to capture business
opportunities, Astra has incredibly developed into a Company that deserves to be known as a ‘pride
of the nation’. Behind the challenging journey of Astra to continuously stand as the pride of the
nation are the core values and modern management which go hand in hand to produce excellence –
the theme of this book. It is exemplified in the Latin phrase per aspera ad astra, ‘Reach for the stars
through diligence.’
  robert s kaplan and david p norton: Lean Enterprise Systems Steve Bell, 2005-10-19 Learn



how Lean IT can help companies deliver better customer service and value Lean Enterprise Systems
effectively demonstrates how the techniques derived from Lean Manufacturing, combined with the
thoughtful application of information technology, can help all enterprises improve business
performance and add significant value for their customers. The author also demonstrates how the
basic concepts of Lean Manufacturing can be applied to create agile and responsive Lean IT. The
book is divided into three parts that collectively explore how people, processes, and technology
combine forces to facilitate continuous improvement: * Part One: Building Blocks of the Lean
Enterprise sets forth the essentials of Lean. Readers discover where, when, and how Lean IT adds
substantial value to the Lean Enterprise through integrated processes of planning, scheduling,
execution, control, and decision making across the full spectrum of operations. * Part Two: Building
Blocks of Information Systems explores the primary components of an enterprise information system
and how these components may be integrated to improve the flow of information supporting value
streams. Readers learn how information systems help organize and deliver knowledge when and
where it's needed. * Part Three: Managing Change with IT demonstrates how the skillful
combination of process and information technology improvements empowers people to continuously
improve the Lean Enterprise. Readers develop the skills to exploit emerging information technology
tools and change management methods, crafting a Lean IT framework-reducing waste, complexity,
and lead time-while adding measurable value. Executives, managers, and improvement teams across
a broad range of industries, as well as IT professionals, can apply the techniques described in this
publication to improve performance, add value, and create competitive advantage. The book's clear
style and practical focus also makes it an excellent textbook for upper-level undergraduate and
graduate courses in business, operations management, and business information systems.
  robert s kaplan and david p norton: Balanced Scorecard Diagnostics Paul R. Niven,
2005-04-01 The complete guide to analyzing and maximizing a company's balanced scorecard
Presenting the next step for balanced scorecard implementation, Balanced Scorecard Diagnostics
provides a step-by-step methodology for analyzing the effectiveness of a company's balanced
scorecard and the tools to reevaluate balanced scorecard measures to drive maximum performance.
CEOs, CFOs, CIOs, vice presidents, department managers, and business consultants will find all the
essential tools for analyzing a balanced scorecard methodology to determine if it's running at
maximum performance and for seamlessly implementing changes into the scorecard. Paul R. Niven
(San Marcos, CA) is President of the Senalosa Group, a consulting firm exclusively dedicated to
helping businesses get best-in-class performance. He is the author of two successful books, Balanced
Scorecard Step-by-Step (0-471-07872-7) and Balanced Scorecard Step-by-Step for Government and
Nonprofit Agencies (0-471-42328-9), both from Wiley.
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