thesis on strategic management

Thesis on Strategic Management: Exploring the Path to Organizational Success

thesis on strategic management is a compelling topic that has garnered significant attention in
academic and business circles alike. The study of strategic management allows students and
professionals to delve deeply into how organizations formulate, implement, and evaluate cross-
functional decisions that enable them to achieve long-term objectives. Whether you are a graduate
student drafting your thesis or simply curious about the field, understanding the nuances of

strategic management can illuminate how businesses navigate complex environments to gain
competitive advantages.

Understanding the Essence of Strategic Management

Strategic management is much more than just planning; it is a holistic approach that integrates
analysis, decision-making, and execution to align an organization's resources with its goals. A thesis
on strategic management typically investigates these facets and how they interact within various
business contexts.

What Makes Strategic Management Critical?

In today’s fast-paced and highly competitive markets, organizations that fail to strategize effectively
often struggle to survive. Strategic management provides a framework for organizations to:

e Identify opportunities and threats in the external environment

e Leverage internal strengths and address weaknesses

 Align resources and capabilities with market demands

e Adapt to technological changes and shifting consumer preferences

e Ensure sustainable growth through innovation and effective leadership

A thesis focusing on these elements can reveal how strategic management principles are applied in
real-world scenarios, making it an invaluable contribution to both theory and practice.

Key Components to Explore in a Thesis on Strategic



Management

When embarking on a thesis related to strategic management, it’s essential to consider several
foundational components. These elements not only structure your research but also provide clarity
and depth to your analysis.

Environmental Scanning and Competitive Analysis

A thorough environmental scan is often the starting point for strategic decision-making. This
involves analyzing macro-environmental factors such as political, economic, social, technological,
environmental, and legal conditions (often referred to as PESTEL analysis). Additionally, a
competitive analysis using frameworks like Porter’s Five Forces helps uncover the dynamics of the
industry and the nature of competition.

Including this in your thesis helps demonstrate how organizations anticipate and respond to external
pressures, a crucial skill for strategic leaders.

Strategy Formulation and Choice

Once the environment is understood, the next step is crafting strategies that leverage strengths and
mitigate risks. Your thesis might examine different levels of strategy:

e Corporate-level strategy: Decisions about the overall scope and direction of the
organization.
¢ Business-level strategy: How to compete in specific markets.

e Functional-level strategy: How departments support broader strategic goals.

Discussing these layers in your research offers a comprehensive view of how strategy is developed
at various organizational tiers.

Strategy Implementation Challenges

A brilliant strategy has little value without effective implementation. Your thesis can explore
common hurdles, such as resource allocation, organizational culture, and communication barriers.
Highlighting case studies or empirical data on implementation success or failure enriches the
narrative and provides practical insights.



Evaluation and Control Mechanisms

Lastly, strategic management involves continuous monitoring and adjustment. Your research might
delve into performance metrics, feedback systems, and corrective actions that ensure strategies
remain relevant and effective over time.

Popular Thesis Topics in Strategic Management

Choosing the right topic is crucial for a meaningful and impactful thesis. Here are some popular and
insightful areas you might consider:

Impact of Digital Transformation on Strategic Management

Digital technologies are reshaping industries. Investigating how companies adapt their strategic
management practices to incorporate digital tools and data analytics can reveal trends and best
practices.

Strategic Management in Small and Medium Enterprises
(SMESs)

SMESs often face unique strategic challenges compared to large corporations. Exploring how these
businesses formulate and implement strategies under resource constraints can yield valuable
findings.

Corporate Social Responsibility (CSR) and Strategic
Management

With increasing emphasis on sustainability, researching how CSR initiatives align with strategic
goals offers a timely and socially relevant angle.

Globalization and Strategic Management

How do multinational corporations develop strategies to operate effectively across diverse cultural
and regulatory environments? This question opens doors to rich comparative studies.



Tips for Writing a Successful Thesis on Strategic
Management

Writing a thesis can be daunting, but a few practical tips can ease the process:
1. Define a Clear Research Question: Narrow down your focus to a specific problem or
phenomenon within strategic management.

2. Conduct Extensive Literature Review: Build a strong theoretical foundation by reviewing
key models, theories, and recent studies.

3. Use Real-World Case Studies: Incorporate examples from industries or companies to
ground your analysis in reality.

4. Apply Analytical Frameworks: Utilize tools like SWOT analysis, Balanced Scorecard, or
Value Chain Analysis to structure your examination.

5. Maintain a Logical Flow: Ensure your arguments progress coherently from introduction to
conclusion.

6. Seek Feedback Regularly: Engage with your supervisor and peers to refine your ideas and
improve clarity.

The Role of Technology and Innovation in Strategic
Management

No discussion on strategic management is complete without addressing how technology impacts
strategy. Organizations are increasingly relying on innovation to stay competitive. Your thesis might
explore:

* How emerging technologies influence strategic priorities.

e The integration of Al and big data in strategic planning.

e Challenges organizations face when embracing digital innovation.

These insights can position your thesis at the intersection of strategy and technology—a rapidly
evolving and highly relevant area.



Strategic Leadership and Organizational Culture

Strategic management is deeply intertwined with leadership styles and the culture within an
organization. A strong strategic leader fosters vision, motivates teams, and nurtures a culture
aligned with strategic objectives.

Exploring this relationship in your thesis can reveal how leadership behaviors impact the success or
failure of strategic initiatives. Topics might include transformational leadership, change
management, or the role of corporate culture in strategy execution.

Conclusion: The Ever-Evolving Nature of Strategic
Management Studies

Engaging with a thesis on strategic management is an opportunity to contribute to a dynamic field
that continuously adapts to global changes, technological advancements, and shifting consumer
behaviors. By thoroughly examining how strategies are conceived, executed, and refined, your
research can provide valuable insights for both academia and industry practitioners.

Whether focusing on theoretical frameworks or practical applications, strategic management
remains a cornerstone for understanding how organizations thrive in an increasingly complex world.

Frequently Asked Questions

What are the key components to include in a thesis on
strategic management?

A thesis on strategic management should include an introduction to the topic, literature review,
research methodology, analysis of strategic theories and models, case studies or empirical data,
findings, and conclusions with strategic recommendations.

How can I choose a compelling research topic for my thesis on
strategic management?

To choose a compelling topic, identify current trends and challenges in the business environment,
such as digital transformation, sustainability, competitive advantage, or innovation management.
Consider gaps in existing research and align the topic with your interests and available resources.

What research methodologies are commonly used in strategic
management theses?

Common research methodologies include qualitative methods like case studies, interviews, and
content analysis, as well as quantitative methods such as surveys and statistical analysis. Mixed
methods combining both qualitative and quantitative approaches are also popular for comprehensive



insights.

How important is the literature review in a strategic
management thesis?

The literature review is crucial as it establishes the theoretical foundation, identifies gaps in existing
research, and positions your study within the broader academic conversation. A thorough review
ensures that your research is relevant and contributes new knowledge to the field.

What are some current trends in strategic management that I
can explore in my thesis?

Current trends include digital strategy and transformation, sustainability and corporate social
responsibility, agile strategic management, strategic innovation, data-driven decision-making, and
the impact of globalization on strategic planning.

Additional Resources

Thesis on Strategic Management: An In-depth Exploration of Concepts and Applications

thesis on strategic management serves as a critical academic endeavor that delves into the
multifaceted processes organizations undertake to formulate, implement, and evaluate strategies
aimed at achieving long-term objectives. This field of study not only bridges theoretical frameworks
and practical applications but also addresses the dynamic challenges businesses face in competitive
environments. A comprehensive thesis on strategic management often investigates the interplay
between internal capabilities and external market forces, providing insightful perspectives for
scholars and practitioners alike.

Understanding the core elements of strategic management is essential for constructing a robust
thesis. It involves analyzing how companies identify opportunities and threats within their
environments, leverage their strengths, and mitigate weaknesses. Given the increasing complexity of
global markets, strategic management research frequently incorporates contemporary themes such
as digital transformation, sustainability, innovation, and corporate governance. These evolving
dimensions demand that researchers adopt interdisciplinary approaches, combining insights from
economics, organizational behavior, and technology management.

Key Components of a Thesis on Strategic Management

A well-structured thesis on strategic management typically encompasses several foundational
components that contribute to its academic rigor and relevance.

Literature Review and Theoretical Framework

The starting point involves a thorough literature review, synthesizing existing theories and models.



Classic frameworks such as Porter’s Five Forces, the Resource-Based View (RBV), and the Balanced
Scorecard are commonly examined to establish a theoretical foundation. This section critically
evaluates prior research, identifying gaps or inconsistencies that the thesis aims to address. For
instance, while Porter’s Five Forces focus on external industry analysis, RBV emphasizes internal
capabilities, and a strategic management thesis might explore how integrating these perspectives
enhances competitive advantage.

Research Methodology

Choosing the appropriate research methodology is pivotal. Qualitative methods, including case
studies and interviews, provide rich insights into organizational strategies and decision-making
processes. Conversely, quantitative approaches such as surveys and econometric analyses allow for
broader generalizations and statistical validation. Some theses employ mixed methods to leverage
the strengths of both. The methodology section must clearly justify the selected methods, sampling
techniques, and data analysis tools, ensuring reliability and validity.

Empirical Analysis and Case Studies

Empirical research forms the core of many strategic management theses. Analyzing real-world
companies or industries helps in testing theoretical propositions and uncovering practical
implications. Comparative case studies, for example, may investigate strategic responses to market
disruptions across different sectors. This approach highlights best practices and common pitfalls,
offering valuable lessons for managers. Additionally, some theses incorporate longitudinal studies to
track strategic evolution over time, shedding light on adaptability and resilience.

Emerging Trends and Research Directions in Strategic
Management

The dynamic nature of business environments continually reshapes the focus areas within strategic
management research, creating fertile ground for innovative thesis topics.

Digital Transformation and Strategy

One of the most prominent trends is the integration of digital technologies into strategic
frameworks. Research explores how digitalization affects competitive dynamics and organizational
structures. Topics such as platform strategies, data-driven decision-making, and digital ecosystems
are gaining traction. A thesis might analyze the strategic implications of adopting artificial
intelligence or blockchain technologies, assessing their impact on value creation and market
positioning.



Sustainability and Corporate Social Responsibility (CSR)

The rising emphasis on sustainability has propelled CSR to the forefront of strategic discussions.
Scholars examine how companies embed environmental and social considerations into their
strategies without compromising profitability. Strategic management theses increasingly investigate
the balance between shareholder and stakeholder interests, exploring frameworks like the Triple
Bottom Line. This focus aligns with global initiatives such as the United Nations Sustainable
Development Goals (SDGs), providing relevance and urgency.

Strategic Agility and Innovation

In volatile markets, the capacity for rapid strategic shifts—often termed strategic agility—has
become a critical subject of research. Studies analyze mechanisms that enable firms to anticipate
changes, innovate continuously, and realign resources efficiently. Concepts such as ambidextrous
organizations, dynamic capabilities, and open innovation feature prominently. Theses may evaluate
how startups versus established corporations approach agility differently, offering comparative
insights.

Challenges in Conducting a Thesis on Strategic
Management

While the field offers rich investigative potential, researchers face notable challenges that require
careful navigation.

Complexity and Interdisciplinary Nature

Strategic management encompasses diverse disciplines, making it challenging to maintain focus
without oversimplification. Balancing breadth and depth demands meticulous planning and clear
research questions. Overly ambitious scopes can dilute analytical precision, whereas narrow focuses
might limit practical relevance.

Data Accessibility and Validity

Obtaining reliable data on strategic decisions can be difficult due to confidentiality and competitive
sensitivities. Researchers often rely on publicly available information, which may not capture
nuanced internal processes. Ensuring validity thus requires triangulating multiple data sources and
maintaining transparency about limitations.



Rapidly Changing Business Environments

The pace of change in markets and technologies means that findings can become outdated quickly.
Strategic management theses must incorporate mechanisms for contextualizing results within
current trends and anticipating future developments. This temporal sensitivity adds complexity to
both analysis and recommendations.

Effective Strategies for Developing a Strategic
Management Thesis

To navigate the complexities outlined, aspiring researchers can adopt several practical strategies to
enhance the quality and impact of their work.

Focused Research Questions

Defining precise, relevant research questions is fundamental. Narrowing the scope to specific
industries, geographic regions, or strategic issues helps in producing actionable insights. For
example, examining the role of strategic alliances in the pharmaceutical industry during the
COVID-19 pandemic offers a timely and focused lens.

Leveraging Mixed Methodologies

Combining qualitative and quantitative methods enriches analysis and validates findings. For
instance, an initial qualitative exploration through interviews can inform the design of a quantitative
survey, ensuring that the research instruments capture pertinent dimensions.

Engaging with Practitioners

Involving industry professionals through interviews or advisory panels provides practical
perspectives that ground theoretical work. This collaboration can also facilitate access to primary
data and enhance the thesis’s applicability.

Utilizing Advanced Analytical Tools

Employing software for data analysis, such as NVivo for qualitative coding or SPSS for statistical
tests, improves methodological rigor. Additionally, visualization tools help in presenting complex
data in accessible formats, increasing communicative effectiveness.

Exploring a thesis on strategic management opens a gateway to understanding how organizations
navigate uncertainty and competition in pursuit of sustainable success. Through meticulous research



design, critical analysis, and engagement with current trends, scholars contribute valuable
knowledge that informs both academic discourse and managerial practice. The evolving landscape of
strategic management ensures that this field remains a vibrant and challenging area for scholarly

inquiry.

Thesis On Strategic Management

thesis on strategic management: Handbook of Research on Competitive Strategy Giovanni
Battista Dagnino, 2012-01-01 The Handbook of Research on Competitive Strategy presents a
comprehensive state-of-the-art picture of current strategic management issues and demarcates the
major investigation strands that are likely to shape the field into the future. The Handbook is the
outcome of a far-reaching endeavour including new contributions from highly-reputed experts
around the world, outlining the conceptual and empirical advancements and assessing the promises
and practical relevance of the competitive strategy field. Looking at key areas such as alliances and
innovation, ownership and networks, coopetition and entrepreneurship, multinational and trust
management, and firm's financial structures and business models, the book sets a research agenda
for the future of competitive strategy research. Gathering various solid branches of investigation
that revolve around specific theories and applications (such as the socio-cognitive perspective, the
strategy-as-practice view, and the most recent developments in competitive dynamics and the
resource-based perspective of the firm), this inspiring and thought-provoking Handbook will provide
executives, entrepreneurs, students and scholars in management with many insights into the nature
and process of competitive strategy emergence, configuration and development.

thesis on strategic management: The Dynamics of Sustainable Innovation Journeys
Frank Geels, Marko Hekkert, Staffan Jacobsson, 2013-12-16 This book shows that sustainable
development should be analysed and managed as an innovation journey in which social,
technological, political and cultural dimensions become aligned. The ‘journey’ aspect captures the
open and uncertain nature of sustainable developments and highlights the agency dimension, with
actors navigating, negotiating, groping and struggling their way forward (and sometimes backward).
The book addresses the following research questions: What are the key processes and
micro-dynamics of innovation journeys? Which policy lessons can be drawn for managing sustainable
innovation journeys? To conceptualize the multi-dimensional nature of innovation journeys the book
draws on insights from industrial economics, evolutionary economics, sociology of technology,
political science and cultural studies. The book develops several new conceptual frameworks that
make different crossovers between these disciplines. These frameworks are empirically tested with
case studies on biofuels, onshore wind power, low energy housing, photovoltaic solar cells, biomass
and fuel cells. The empirical studies are also used to derive several robust lessons as to how policy
makers can influence sustainable innovation journeys. This book was published as a special issue of
Technology Analysis & Strategic Management.

thesis on strategic management: Strategy Execution for Performance Excellence (UUM
Press) Haim Hilman Abdullah , Narentheren Kaliappen, 2017-01-01 Strategy Execution for
Performance Excellence is a strategic book that is meant for two target groups. The first is for
students studying management and business administration; both at undergraduate and
postgraduate levels, where it is meant to be used as a capstone course after the students have been
exposed to the various functioning areas of management. The second is for readers and practitioners
who seek essential knowledge on strategic management. The book can help to understand the right
strategy execution and confront the indeed main challenges you face in implementing strategies.
This book focuses on execution - the business and functional level strategies needed to make
strategy work and achieve performance excellence. If you are striving you can use the great


https://santacruzdance.org/archive-th-188/thesis-on-strategic-management.pdf

strategic message in this book to achieve excellent performance and shape your organization’s
future. Covering eight chapters, the book covers topic such as an introduction to strategy execution,
theory based understanding, performance excellence, competitive strategy, strategic flexibility,
sourcing strategy, effective strategy execution model and winning business success formula. We are
explaining winning business success formula for the managers that we believe they can apply in
their companies that aims to achieve performance excellence and competitive advantage in the
current hyper-competitive business environment. The book presents contents in an accessible style,
accompanied by local and global examples and situations. Each chapter starts and ends with
knowledge objective, strategic quotes, summary and some review questions.

thesis on strategic management: The Competitive Dynamics of Entrepreneurial Market Entry
Gideon Markman, Phillip H. Phan, 2011 Research on general market entry usually focuses on large
enterprises. Often, however, small entrants can alter the competitive dynamics of an industry. This
volume brings together the most prominent thought leaders and the best research on the
asymmetric entrant-incumbent dynamics. The ideas presented offer a more nuanced perspective on
how, when, where and with what consequences small, single-product firms enter markets that are
dominated by large, multiproduct and multimarket incumbents. Large enterprises often enjoy a
number of advantages that young, small ventures (as well as matured, but still small firms) lack.
These differences manifest not only in how large and small firms operate and in their
resource-capability mix, but also in how they compete and interact with each other. Research on
general market entry and competitive dynamics is extensive yet it focuses on entrants and
incumbents that are of similar profile - similar size, comparable asset mixes, related product
strategies, and equivalent organizational capabilities. The unique contribution of this volume is its
concentration on asymmetric entrant-incumbent dynamics. Scholars and students in
entrepreneurship, strategy, international business and related fields will find this excellent
collection of key published and original material illuminating.

thesis on strategic management: Application of Strategic Management at a Societal
Level Gregory Charles Innes, 1988

thesis on strategic management: Globalization and Governance in the International
Political Economy Hacio?lu, Umit, 2013-10-31 This book investigates the impact of diverse cultures
on the development and actualization of global economic entities, exploring advanced methods and
best practices for the effective utilization and management of financial organizations within a
globalized political context--Provided by publisher.

thesis on strategic management: Innovation Development for Highly Energy-efficient
Housing Erwin Mlecnik, 2013 In previous years we have seen a recognition of the significant
potential that exists for reducing energy use through innovation in residential buildings. This study
investigates innovation challenges and identifies opportunities that could lead to a rapid increase in
the adoption of highly energy-efficient housing concepts, particularly that of the passive house. To
this end, it exemplifies, interprets and develops the innovation adoption theory through an
investigation of views and experiences on the supply side, the demand side and the policy side. It
highlights successful innovation trajectories and barriers experienced by businesses. It addresses
both problems and positive experiences from the perspective of the end user and investigates
different policy approaches. As such, the research reveals important features of innovation-adoption
strategies in the building sector. It shows how multi-player enterprise collaboration plays a key role,
and the study also recommends the development of quality assurance schemes. It makes a valuable
contribution to discussions about how active the role of government policymakers and enterprise
networks should be.

thesis on strategic management: Organizations Evolving Howard E. Aldrich, Martin Ruef,
Stephen Lippmann, 2020-03-28 Organizations Evolving offers a unique theoretical framework for
understanding organizational emergence, persistence, change and decline. This updated and revised
third edition presents an evolutionary view that provides a unified understanding of modern
organizations and organization theory.




thesis on strategic management: Graduate Programs in Business, Education,
Information Studies, Law & Social Work 2014 (Grad 6) Peterson's, 2013-12-20 Peterson's
Graduate Programs in Business, Education, Information Studies, Law & Social Work 2014 contains
comprehensive profiles of more than 11,000 graduate programs in disciplines such as, accounting &
finance, business administration & management, education, human resources, international
business, law, library & information studies, marketing, social work, transportation management,
and more. Up-to-date info, collected through Peterson's Annual Survey of Graduate and Professional
Institutions, provides valuable data on degree offerings, professional accreditation, jointly offered
degrees, part-time & evening/weekend programs, postbaccalaureate distance degrees, faculty,
students, requirements, expenses, financial support, faculty research, and unit head and application
contact information. There are helpful links to in-depth descriptions about a specific graduate
program or department, faculty members and their research, and more. Also find valuable articles
on financial assistance, the graduate admissions process, advice for international and minority
students, and facts about accreditation, with a current list of accrediting agencies.

thesis on strategic management: Handbook for Ethiopian Public Administration Program
Accreditation Bacha Kebede Debela, Berhanu Temesgen Eshetu, Chala Deyessa Fita, Geert
Bouckaert, Hailu Megersa Tola, Kiflie Worku Angaw, Shumey Berhie Teshome, Solomon
Gebreyohans Gebru, 2022-06-15 Improving, assuring, and maintaining the quality and relevance of
education and training in Public Administration has attracted increasing attention among PA
scholars and practitioners worldwide. The Handbook for Ethiopian Public Administration Program
Accreditation is a follow-up to the first handbook on Ethiopian Public Administration. The new
handbook zooms in on how to improve, assure, and accredit PA education and training programs in
Ethiopia. It is consistent with the Pan-Africanism and African Union’s Agenda 2063 and contributes
to the United Nations Sustainable Development Goals (SDGs), particularly SDGs 4 and 16. Together
with the handbook Public Administration in Ethiopia (2020), the current follow-up volume is a
valuable stepping stone for PA teaching and PA research in Ethiopia and therefore essential reading
for students, practitioners, and theorists interested in public administration, public policy, and
sustainable development.

thesis on strategic management: Peterson's Graduate Programs in Business 2011 Peterson's,
2011-06-01 Peterson's Graduate Programs in Business, Education, Health, Information Studies, Law
& Social Work contains a wealth of information on colleges and universities that offer graduate work
in these fields. Institutions listed include those in the United States, Canada, and abroad that are
accredited by U.S. accrediting agencies. Up-to-date data, collected through Peterson's Annual
Survey of Graduate and Professional Institutions, provides valuable information on degree offerings,
professional accreditation, jointly offered degrees, part-time and evening/weekend programs,
postbaccalaureate distance degrees, faculty, students, degree requirements, entrance requirements,
expenses, financial support, faculty research, and unit head and application contact information.
Readers will find helpful links to in-depth descriptions that offer additional detailed information
about a specific program or department, faculty members and their research, and much more. In
addition, there are valuable articles on financial assistance, the graduate admissions process, advice
for international and minority students, and facts about accreditation, with a current list of
accrediting agencies.

thesis on strategic management: CompetitiveEdge:A Guide to Business Programs 2013
Peterson's, 2013-04-15 Peterson's CompetitiveEdge: A Guide to Graduate Business Programs 2013 is
a user-friendly guide to hundreds of graduate business programs in the United States, Canada, and
abroad. Readers will find easy-to-read narrative descriptions that focus on the essential information
that defines each business school or program, with photos offering a look at the faces of students,
faculty, and important campus locales. Quick Facts offer indispensible data on costs and financial
aid information, application deadlines, valuable contact information, and more. Also includes
enlightening articles on today's MBA degree, admissions and application advice, new business
programs, and more.



thesis on strategic management: Benchmarking Water Services Enrique Cabrera Jr, Peter
Dane, Scott Haskins, Heimo Theuretzbacher-Fritz, 2011-03-01 Benchmarking has become a key tool
in the water industry to promote and achieve performance targets for utilities. The use of this tool
for performance improvement through systematic search and adaptation of leading practices, has
expanded globally during the past decade. Many ongoing projects worldwide aim to address
different needs and objectives, in varying contexts, with outstanding results and impact.
Benchmarking Water Services provides valuable information to everyone interested in
benchmarking in the water industry. The text is aimed at utilities considering joining a
benchmarking project, experienced practitioners in charge of organizing a benchmarking exercise,
consultants, regulators and researchers. The document is presented with a clear practice oriented
approach and can be used as a how-to-benchmark guide presented from different perspectives
(participants, organizers, supervising bodies). Readers will gain practical insight on real life
benchmarking practices and will benefit from the experiences gained in some of the leading
benchmarking projects of the water industry (including the IWA-WSAA benchmarking efforts, the
European Benchmarking Co-operation and the several benchmarking projects carried out in Austria
and Central Europe). The manual also presents the new IWA Benchmarking Framework, which aims
to harmonize the terms used to describe benchmarking and performance indicators practices in the
water industry, guaranteeing a more fluent and efficient communication. This Manual of Best
Practice is edited by the IWA Specialist Group on Benchmarking and Performance Assessment, and
co-published by AWWA and IWA Publishing. Praise for Benchmarking Water Services: The continual
trend of conceptual to specifics throughout the book provides for an educational experience each
time the book is either casually perused or carefully studied. The authors (Cabrera, Haskins and
Fritiz) diligently pursue the focus of improvement. Benchmarking Water Services is an in depth and
practical ‘must have’ guide for any utility currently engaged in or planning to develop a
benchmarking process - Gregory M. Baird (2012) Benchmarking: An International Journal 19:2.
More information about the book can be found on the Water Wiki in an article written by the author:
http://www.iwawaterwiki.org/xwiki/bin/view/Articles/TheNewIWABenchmarkingFramework A
Spanish language version of this book is available as a free eBook:
http://www.iwawaterwiki.org/xwiki/bin/view/Articles/eBookTitlesfromIWAPublishingFreetoDownload
-Volume2#HBenchmarkingParaServiciosdeAgua

thesis on strategic management: European Journal of Tourism Research , 2009-10-01 The
European Journal of Tourism Research is an academic journal in the field of tourism, published by
Varna University of Management, Bulgaria. Its aim is to provide a platform for discussion of
theoretical and empirical problems in tourism. Publications from all fields, connected with tourism
such as tourism management, tourism marketing, sociology, psychology, tourism geography,
political sciences, mathematics, tourism statistics, tourism anthropology, culture, information
technologies in tourism and others are invited. The journal is open to all researchers. Young
researchers and authors from Central and Eastern Europe are encouraged to submit their
contributions. Regular Articles in the European Journal of Tourism Research should normally be
between 4 000 and 20 000 words. Major research articles of between 10 000 and 20 000 are highly
welcome. Longer or shorter papers will also be considered. The journal publishes also Research
Notes of 1 500 - 2 000 words. Submitted papers must combine theoretical concepts with practical
applications or empirical testing. The European Journal of Tourism Research includes also the
following sections: Book Reviews, announcements for Conferences and Seminars, abstracts of
successfully defended Doctoral Dissertations in Tourism, case studies of Tourism Best Practices. The
European Journal of Tourism Research is published in three Volumes per year. The full text of the
European Journal of Tourism Research is available in the following databases: EBSCO Hospitality
and Tourism CompleteCABI Leisure, Recreation and TourismProQuest Research Library Individual
articles can be rented via journal's page at DeepDyve. The journal is indexed in Scopus and Thomson
Reuters' Emerging Sources Citation Index. The editorial team welcomes your submissions to the
European Journal of Tourism Research.



thesis on strategic management: Managing Complexity and Change in SMEs P. R.
Christensen, 2006-01-01 The process of founding new enterprises and making them grow and
prosper is a far more convoluted undertaking than it was just a few decades ago. This book explores
the complexity faced by today s entrepreneurs. Institutional boundaries, evolutionary perspectives
and the intricacies of management are the central themes in this study of entrepreneurs and SMEs
in a world marked by major transitions. While mainstream research enhances our understanding of
the dynamics of the entrepreneurial process, this book progresses the research yet further. It
examines another fundamental role of research in entrepreneurship: our understanding of future
organizational and managerial forms evolving from the globalization process. Issues addressed
include: growth patterns among enterprises initiated by science-and-technology-based
entrepreneurs the actions and motives driving radical entrepreneurs the role of experience versus
formal education in entrepreneurship the role of endogenous growth processes managerial
complexity in new knowledge-based enterprises the role of collaboration for innovation in new
business ventures. The contributors aim to further encourage dialogue and reflections triggered by
the growing emphasis on entrepreneurship in policy agendas and business communities all over
Europe. As such, this book will prove stimulating reading for researchers, students, academics,
consultants and advisers involved in entrepreneurship, business and management.

thesis on strategic management: Strategies for Autonomous, Connected and Smart Mobility
in the Automotive Industry. A Comparative Analysis of BMW Group and Tesla Motors Inc. Andreas
Kauerhof, 2017-03-09 Master's Thesis from the year 2017 in the subject Business economics - Offline
Marketing and Online Marketing, grade: 1,3, University of applied sciences, Munich, language:
English, abstract: The automotive industry is facing the biggest changes in its more than 100 years
of existence. At the end of this decade, the first electric vehicle is going to enter the mass market
that can compete on product features, comfort and price with the internal combustion engines.
People keep moving into urban areas. The requirements toward future mobility increase. Some
countries already decided to prefer electric vehicles to conventional cars. Profits will shift to other
markets or segments. Incumbents must align their current strategies to keep their market share in
the future and participate in future profit pools of the automotive industry. BMW and Tesla have
different strategic approaches to the upcoming changes in the industry. BMW, as many other OEMs,
is aware of future challenges and disruptive forces and has much more resources to manage the
required investments in R&D than smaller start-ups. However, disruptive forces come from lower
functionality and low-cost products that are usually overlooked by dominant firms in an industry.
This research analyzes the two automotive companies BMW and Tesla by using the common strategy
analysis tools. First, the firms’ external environment is analyzed by using the PESTEL analysis,
describing relevant trends that affect the strategic decision of the two companies. An industry
overview with future projections is provided. Secondly, an internal analysis is performed. SWOT
analysis and the VRIO framework form the basis to define the strengths, weaknesses, unique
recourses and capabilities of BMW and Tesla. The conclusion provides an overall discussion of the
most important findings emerging from the analysis with regard to the business operations and the
existing business models of the two car manufacturers. Furthermore, important implications for the
adaption and adjustment processes are discussed.

thesis on strategic management: The Qualimetrics Approach Henri Savall, Veronique Zardet,
2011-06-01 The impetus for this work emerged from Savall’s belief that there is a doubleloop
interaction between social and economic factors in organizations, between behaviors and structures,
and between the quality of life in organizations and their economic performance. When managers
underestimate this dynamic interaction, the resulting tension ultimately manifests in lowered
performance and increased costs, what he refers to as the “hidden costs” of organizational life. Only
by delving into the depths of these organizational dynamics can we hope to fully understand - and
create the basis for improving - organizational performance. The Qualimetrics Approach presents a
different and challenging way of thinking about analyzing organizations, one that draws together
quantitative information, financial analysis and qualitative insights into organizational dynamics. As




Savall and Zardet argue, to gain a true understanding of what is happening in organizations,
intervener-researchers must focus on all three perspectives, as ignoring any one of them will lead to
incomplete understandings. Their approach underscores the importance of using qualitative data to
validate quantitative depictions (“the numbers”) of organizational performance in understanding the
construction of financial statements. The strength of Savall and Zardet’s approach is that it pushes
us to go deeper, to fully understand the narratives underlying the numbers and the social
construction of our financial assessments.

thesis on strategic management: Handbook of Research on Venture Capital Hans
Landstrom, 2007 Provides an overview of the various facets of venture capital and their related
issues. This book surveys venture capital as a research field and explores the various conceptual,
theoretical, methodological and geographic aspects. It focuses on the specific environs of venture
capital.

thesis on strategic management: Strategy Execution and Complexity Richard Busulwa,
Matthew Tice, Bruce Gurd, 2018-12-07 Almost all organisations today face unprecedented levels of
change, complexity and volatility. Navigating the resultant disruption dynamics is one of the most
important stewardship challenges facing strategic leaders. Getting it right can pay enormous
dividends, but getting it wrong can lead to spectacular failure and the ultimate demise of once
admired organisations. To address this threat, strategic leaders need to better understand how to
navigate complexity and volatility and how to execute strategy in this rapidly changing environment.
This book identifies 12 different strategy execution processes used to realise deliberate and
emergent strategies - each illustrated with case studies and essential lessons for strategic leaders.
The authors then discuss the effectiveness of these processes in different types of complex
environments, showing how, used in isolation, each process can, at times, impede performance,
sometimes creating survival risks that materialise today or in the future. The authors show the
importance of ambidexterity and the need for organisations to balance the pursuit of internal
efficiency and external market flexibility, both of which are essential to thriving in complex
environments. This book provides essential tools for leaders to rethink and reconfigure their strategy
execution practices in light of the significant change surrounding their organisations. The book is
based on a 5-year, multistage study comprehensively reviewing cutting-edge research on strategy
execution, reviewing seminal texts on strategy execution and, through in-depth case study
interviews and cross-sectional surveys, identifying contemporary strategy execution practices of a
range of different organisations across industries and sectors.

thesis on strategic management: Compilation of Theses Abstracts, October
1994-September 1995 United States. Naval Postgraduate School, Monterey, CA., 1995
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