personal qualities of a manager

**Personal Qualities of a Manager: Unlocking Leadership Success**

personal qualities of a manager are often the defining factors that separate a good leader from a
great one. While technical skills and industry knowledge are important, it's the personal attributes
that truly shape how a manager leads, motivates, and influences their team. In today’s fast-paced
and evolving workplace, understanding these qualities is essential for anyone aiming to excel in
management or improve their leadership style.

Whether you're stepping into a managerial role for the first time or looking to refine your approach,
exploring the personal qualities of a manager offers valuable insights. This article dives deep into
these traits, revealing how they impact team dynamics, productivity, and overall organizational
success.

Why Personal Qualities Matter More Than Ever

The role of a manager is no longer just about overseeing tasks or enforcing rules. Modern
management demands emotional intelligence, adaptability, and a genuine connection with team
members. These personal qualities of a manager influence not only how decisions are made but also
how people feel about their work and workplace.

Managers with strong personal attributes foster trust and respect, which in turn drives engagement
and loyalty. In contrast, a lack of key personal qualities can lead to disengagement, high turnover,
and missed opportunities for growth.

Core Personal Qualities of a Manager That Drive
Results

1. Emotional Intelligence

One of the most critical personal qualities of a manager is emotional intelligence (EIl). This involves
the ability to recognize, understand, and manage one’s own emotions, as well as the emotions of
others. Managers with high El can navigate difficult conversations, resolve conflicts amicably, and
create a supportive work environment.

Emotional intelligence also helps managers to empathize with team members, making employees feel
heard and valued. This strengthens relationships and enhances collaboration across the board.



2. Effective Communication Skills

Clear and open communication is a hallmark of effective management. Personal qualities of a
manager include the ability to articulate ideas, provide constructive feedback, and listen actively.
When communication flows smoothly, misunderstandings are minimized, and team members stay
aligned on goals and expectations.

Great managers know when to speak up and when to listen. They encourage dialogue and make sure
everyone's voice is heard, which nurtures a culture of transparency and trust.

3. Adaptability and Flexibility

In an era marked by rapid change, adaptability is a personal quality of a manager that cannot be
overlooked. Managers who embrace change and remain flexible in the face of challenges inspire their
teams to do the same. This trait enables leaders to pivot strategies, handle uncertainty, and seize
new opportunities quickly.

Being adaptable also means learning from mistakes and being open to feedback, which are essential
for continuous improvement.

4. Integrity and Honesty

Trust is the foundation of any successful team, and managers who demonstrate integrity earn that
trust naturally. Honesty in communication, consistency in actions, and fairness in decision-making are
personal qualities of a manager that build credibility.

When employees believe in their leader’s integrity, they are more likely to be motivated and
committed. This also fosters a positive organizational culture where ethical behavior is the norm.

5. Confidence Without Arrogance

Confidence is crucial for a manager because it reassures the team that their leader is capable and
decisive. However, this confidence must be balanced with humility. Personal qualities of a manager
include knowing one’s limits and being willing to admit when help is needed.

A confident manager who remains approachable encourages innovation and risk-taking, which can
drive a team to new heights.

Additional Personal Attributes That Enhance
Managerial Effectiveness



Empathy and Compassion

Empathy extends beyond emotional intelligence—it’s about genuinely caring for the well-being of
employees. Managers who show compassion can recognize when someone is struggling and offer
support without judgment. This creates a safe space where team members feel comfortable sharing
challenges and ideas.

Empathetic leadership not only boosts morale but also reduces stress and burnout within a team.

Decisiveness and Problem-Solving Skills

Managers often face complex situations that require quick and thoughtful decisions. Personal qualities
of a manager include the ability to analyze problems, weigh options, and make choices confidently.
Being decisive doesn’t mean rushing; it means having the clarity and courage to act when needed.

Good problem-solving skills also involve creativity and collaboration, enabling managers to find
effective solutions that benefit everyone involved.

Patience and Perseverance

Management is a journey that involves setbacks and challenges. Patience helps managers stay calm
and composed during tough times, while perseverance drives them to keep pushing toward goals
despite obstacles.

These personal qualities of a manager inspire teams to remain resilient and maintain focus over the
long term.

Organizational and Time Management Skills

While these are often categorized as technical skills, they also reflect personal discipline and
responsibility. A well-organized manager who manages time efficiently sets a positive example for the
team and ensures that projects run smoothly.

Good organization prevents burnout and confusion, helping the team meet deadlines and maintain
productivity.

How to Develop and Strengthen Your Personal
Qualities as a Manager

Improving personal qualities of a manager is an ongoing process. Here are some practical tips to help
cultivate these traits:



1. **Seek Feedback Regularly:** Asking for input from peers and team members can reveal blind
spots and areas for growth.

2. ¥*Engage in Self-Reflection:** Take time to reflect on your leadership style, decisions, and
interactions to identify strengths and weaknesses.

3. *Invest in Emotional Intelligence Training:** Workshops, books, and coaching can enhance your
ability to manage emotions effectively.

4. **Practice Active Listening:** Focus on truly understanding what others are saying instead of
preparing your response.

5. *Embrace Challenges as Learning Opportunities:** View setbacks as chances to improve and
adapt.

6. **Model the Behavior You Want to See:** Lead by example in integrity, communication, and work
ethic.

By dedicating time and effort to develop these personal qualities, managers can become more
effective leaders who inspire trust, foster collaboration, and drive performance.

The Ripple Effect of Strong Managerial Personal
Qualities

The impact of a manager’s personal qualities extends far beyond their individual role. A manager who
embodies empathy, clarity, and adaptability creates a positive atmosphere that radiates throughout
the organization. Employees are more engaged, customer satisfaction improves, and innovation
thrives.

Moreover, when managers demonstrate these qualities, they often attract and retain top talent,
reducing turnover costs and building a strong, resilient workforce.

In essence, personal qualities of a manager are the invisible threads that connect strategy to
execution, people to purpose, and challenges to opportunities. They are the foundation upon which
successful leadership is built.

Frequently Asked Questions

What are the top personal qualities that make an effective
manager?

An effective manager typically possesses qualities such as strong communication skills, empathy,
decisiveness, adaptability, integrity, and the ability to motivate and inspire their team.

Why is emotional intelligence important for a manager?

Emotional intelligence allows managers to understand and manage their own emotions, as well as
empathize with their team members, leading to better conflict resolution, improved teamwork, and a
positive work environment.



How does adaptability benefit a manager in today’s
workplace?

Adaptability enables managers to respond effectively to changing circumstances, embrace new
technologies, and lead their teams through uncertainty, ensuring continuous productivity and
innovation.

In what ways does integrity influence a manager’s leadership?

Integrity builds trust and credibility with employees and stakeholders, fostering a culture of honesty
and ethical behavior that enhances team cohesion and organizational reputation.

How can a manager develop strong communication skills?

A manager can develop strong communication skills by actively listening, providing clear and concise
information, encouraging open dialogue, and seeking feedback to ensure understanding and
engagement within the team.

Additional Resources

Personal Qualities of a Manager: The Cornerstones of Effective Leadership

personal qualities of a manager form the backbone of successful leadership in any organization.
While technical skills and industry knowledge are undoubtedly important, it is the intangible
attributes—emotional intelligence, adaptability, communication prowess—that often distinguish an
average manager from an exceptional one. In today’s dynamic business environment, understanding
and cultivating these personal qualities can significantly impact team performance, employee
satisfaction, and overall organizational success.

Managers occupy a critical role as the bridge between strategy and execution. Their personal traits
influence not only how they handle challenges but also how they inspire and motivate their teams.
This article delves into the essential personal qualities of a manager, exploring how these attributes
manifest in day-to-day management and contribute to sustainable leadership.

Key Personal Qualities of a Manager

Effective managers exhibit a blend of interpersonal skills, cognitive abilities, and emotional resilience
that enables them to navigate complex workplace dynamics. Below are some of the most important
personal qualities that characterize successful management.

Emotional Intelligence: The Heart of Leadership

Emotional intelligence (EIl) is frequently cited as a pivotal quality for managers. It involves the ability
to recognize, understand, and manage one’s own emotions while empathizing with those of others. A



manager with high EI can resolve conflicts amicably, foster a positive work environment, and build
strong relationships with their team members.

Research indicates that managers with elevated emotional intelligence contribute to higher employee
engagement and reduced turnover. For instance, a study by TalentSmart found that 90% of top
performers possess high El, underscoring its value in leadership roles.

Communication Skills: Clarity and Influence

Clear and effective communication is indispensable for managers. This quality encompasses not only
the ability to convey ideas but also active listening and interpreting non-verbal cues. Good
communication facilitates transparency, sets expectations, and aligns team efforts with organizational
goals.

In environments where communication falters, projects often face delays, misunderstandings, and
morale issues. Conversely, managers who articulate objectives clearly and encourage open dialogue
drive collaboration and innovation.

Adaptability and Flexibility

The modern workplace is marked by rapid change—from technological advancements to shifting
market demands. Managers who demonstrate adaptability can pivot strategies, embrace new tools,
and lead their teams through uncertainty. This flexibility is essential for maintaining competitiveness
and resilience.

For example, during the COVID-19 pandemic, managers who quickly adapted to remote work
protocols and digital communication platforms were better equipped to sustain productivity and
employee well-being.

Decision-Making and Problem-Solving Abilities

A manager’s capacity for sound decision-making directly impacts organizational outcomes. This
quality requires critical thinking, analytical skills, and the confidence to make choices, sometimes
under pressure. Effective problem-solving also involves identifying root causes and implementing
sustainable solutions rather than quick fixes.

Managers who excel in this area can balance risks and benefits, consider diverse viewpoints, and
learn from past mistakes to improve future decisions.

Integrity and Ethical Judgment

Trust is a fundamental element in any leadership role. Managers who consistently demonstrate
integrity earn the respect and loyalty of their teams. Ethical judgment guides managers in making fair



decisions, maintaining confidentiality, and upholding company values.

Lapses in ethics can lead to diminished team morale, legal issues, and damage to the company’s
reputation. Thus, personal integrity is not only a moral imperative but a strategic necessity.

Motivational Skills and Empathy

Managers who inspire and motivate their teams foster a positive work culture. This involves
recognizing individual contributions, providing constructive feedback, and understanding employees’
personal and professional aspirations.

Empathy allows managers to connect with their team members on a human level, which can boost
morale and productivity. Studies have shown that empathetic leadership correlates with higher job
satisfaction and reduced burnout rates.

Comparative Perspectives on Managerial Qualities

While the above qualities are universally acknowledged, their relative importance may vary across
industries and organizational cultures. For instance, a manager in a fast-paced tech startup might
prioritize adaptability and innovation, whereas a manager in a healthcare setting may emphasize
empathy and ethical judgment more heavily.

Moreover, cultural contexts influence expectations around management styles. In collectivist cultures,
collaborative and empathetic qualities might be more valued, whereas individualistic cultures might
prize decisiveness and assertiveness.

Understanding these nuances helps organizations tailor leadership development programs that align
with their strategic priorities and workforce demographics.

Balancing Hard Skills and Soft Skills

There is ongoing debate over the emphasis on technical expertise versus personal qualities in
management. While hard skills such as financial acumen, project management, and industry
knowledge are critical, they often serve as a foundation upon which soft skills build effective
leadership.

A manager with strong personal qualities can leverage their technical skills more efficiently by
fostering teamwork, navigating interpersonal challenges, and promoting innovation. Conversely,
technical proficiency without interpersonal effectiveness can stall progress and alienate team
members.



Developing Personal Qualities in Managers

Recognizing the importance of personal qualities is one thing; cultivating them is another challenge
entirely. Organizations increasingly invest in leadership development programs that focus on
emotional intelligence training, communication workshops, and ethical decision-making seminars.

Mentorship and coaching also play significant roles in shaping these attributes. Experienced leaders
can provide personalized feedback and model behaviors that emerging managers can emulate.

Furthermore, self-awareness is foundational. Managers who engage in reflective practices, such as
journaling or soliciting 360-degree feedback, can identify areas for growth and track their progress
over time.

Challenges in Enhancing Managerial Personal Qualities

Developing personal qualities is often a gradual and non-linear process. Some traits, such as empathy
or integrity, are deeply rooted in individual values and personality, making change complex.
Additionally, external pressures, such as high-stress environments and organizational politics, can
erode even well-established qualities.

Therefore, sustained commitment from both the individual manager and the organization is
necessary. Creating a culture that values continuous learning and psychological safety encourages
managers to take risks in developing these skills without fear of judgment.

The Impact of Managerial Personal Qualities on
Organizational Success

The ripple effects of a manager’s personal qualities extend far beyond their immediate team.
Research has linked effective managerial traits with enhanced employee engagement, innovation,
and financial performance. For example, Gallup’s State of the American Manager report highlights
that managers account for at least 70% variance in employee engagement scores.

Moreover, organizations led by managers who exhibit strong personal qualities tend to experience
lower turnover rates and higher customer satisfaction. This is because motivated and well-managed
employees are more likely to deliver exceptional service and drive business growth.

In contrast, a deficit in these qualities can lead to toxic work environments, diminished productivity,
and reputational damage. Thus, fostering the right personal qualities in managers is not merely a
human resources concern but a strategic imperative.

In essence, the personal qualities of a manager serve as the foundation for effective leadership,
influencing how strategy is executed and how teams thrive. As business landscapes evolve, the
emphasis on these qualities will only intensify, making them essential focal points for both current
and aspiring managers.



Personal Qualities Of A Manager

personal qualities of a manager: How to be an Even Better Manager Michael Armstrong,
2008 This new edition of the bestselling How to be an Even Better Manager covers 50 topics
organized into three key areas: managing people, managing activities and processes, and managing
and developing oneself.

personal qualities of a manager: A Survival Guide for Project Managers James Taylor, 2006
Seeing a project through to completion involves not just technical knowledge--of tools like Work
Breakdown Schedule, Gantt Charts, and Network Analysis--but also human skills, such as the ability
to communicate, negotiate, listen, and lead. After all, it's people who do most of the work on
projects, and people problems can derail even the most meticulously planned project. Practical and
user-friendly, A Survival Guide for Project Managers covers both the technical side and the human
side. Now in an affordable paperback edition, the book has been revised to reflect the latest version
of the PMBOK(r) Guide, and includes new material on topics including Project Risk and the Project
Management Office. The book shows readers how to: * develop the interpersonal and business skills
required of a project manager * resolve conflicts and improve negotiation capabilities * understand
and apply the technical tools of project management * establish project teams, and more Packed
with forms and other tools, this is the ultimate resource for project managers

personal qualities of a manager: The Relationship Manager Tony Davis, Richard Pharro,
2003 This book deals with a new role - the Relationship Manager - and has been written to fill the
gap between technical and business aspects of successful project delivery.

personal qualities of a manager: Credit Management Handbook Burt Edwards, 2004 This
handbook provides a comprehensive, down-to-earth guide to every aspect of managing credit. It
guides sellers carefully through the Consumer Credit Act and related operating methods.

personal qualities of a manager: Starting and Running a Nursery Helen Jameson, Madelaine
Watson, 1998 Written for people who are planning, starting or running a nursery, this book provides
an integrated approach to relevant business and child-care issues. It includes advice on market
research, planning and acquiring premises, promoting the nursery, finance, banking, and managing
a nursery business, including the management of staff. There are chapters on providing for children
and working with their parents, and regular check-lists for the development of action plans.

personal qualities of a manager: Principles of Office Management Dr. R.C. Bhatia, 2005

personal qualities of a manager: Fresh Perspectives: Human Resource Mangement : U]
Custom Publication , 2009

personal qualities of a manager: A Pragmatic Introduction to Middle Manager
Fundamentals Anthony Dance, 2018-03-28 Managing and leading a remote team of line managers
is the most challenging aspect of the middle manager role. It is quite normal for middle managers to
see line managers infrequently and when they do, middle managers very rarely see their line
managers 'on the job'. On the occasions when middle managers attend a line manager's work unit,
they can often be presented with a fictitious picture of how the line manager performs or behaves
and how the business unit is truly performing. Not having day-to-day physical contact as a line
manager would normally have with their employees, makes monitoring and managing line manager
performance extremely difficult for any distance manager. To be effective in distance management
and be able to overcome the many unique challenges distance managers experience, middle
managers need to work to a clear strategy, learn and use a new set of skills and implement policies
and procedures that all line managers must adhere to. Putting into practice the strategy outlined in
this short-book will help middle managers be more effective in managing business units at a
distance.

personal qualities of a manager: Management Skills for the Information Manager Ann
Lawes, 2018-08-13 First published in 1993, this volume explains the diverse and numerous
management skills required to run a special library. Whether the unit is within a private or public
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company, a charity, a research organization, governmental department or a professional association,
the manager of that unit has to cope with problems and decisions that range from staffing,
recruitment and training to budgeting, purchasing, PR and marketing. This book, with contributions
from practising information specialists, will aid both the new and in-position information manager in
the difficult day-to-day management role.

personal qualities of a manager: Essential People Skills for Project Managers Steven W.
Flannes PhD, Ginger Levin PMP, DPA, 2005-08-01 A Treasury of How-to Guidance for Project
Success! People problems can really hurt your project, causing delays, eroding quality, increasing
costs, and resulting in high levels of stress for everyone on the team. Yet if you're like most project
managers, you've never been taught the soft skills necessary for managing tough people issues.
Essential People Skills for Project Managers brings the key concepts of people skills into sharp
focus, offering specific, practical skills that you can grasp quickly, apply immediately, and use to
resolve these often difficult people issues. Derived from the widely popular original book, People
Skills for Project Managers, this new version provides condensed content and a practical focus.
Apply project leadership techniques with confidence ¢ Resolve conflicts and motivate team members
* Help a team recover after a critical incident * Determine your team members' personal styles so
you can work more effectively with them You'll also learn how to apply people skills for a more
successful career and life! ¢ Discover how to manage stress - personal and professional ¢ Learn
proven methods for managing your own career ¢ Find out how to thrive in an atmosphere of change

personal qualities of a manager: Essential Communications Skills for Managers,
Volume I Walter St. John, Ben Haskell, 2016-12-31 The purpose of this book is to provide practicing
and aspiring managers and students of management a practical and comprehensive reference
source for communicating on the job with all people in all situations. This “how-to” book provides
readers with the essential knowledge, attitudes, and skills to perform the communicating aspects of
their routine and special duties. The information is presented in two volumes and each topic is
divided into “Things to Know” and “Things to Do.”

personal qualities of a manager: REQUEST Manager's Handbook , 1984

personal qualities of a manager: Do You Have What It Takes to Become a Manager? a Guide
for Those Driven to Lead! George R. Kennedy, 2010-11 This book was inspired by my concern that
throughout my 34-plus years in the supervisor/management field, I only met a few managers who
really knew how to manage others. It's an artful skill and not just anyone can do it, says author
George R. Kennedy.Do You Have What It Takes to Become a Manager? is a how to book written
because the focus these days that education is the best candidate has limited the number of very
good experienced people who could really help the educated perform better.Making the jump from
worker to manager is more difficult than most people think. It's an important decision and shouldn't
be taken lightly. The book's 12 chapters are designed as A Guide for Those Driven to Lead!

personal qualities of a manager: Essential People Skills for Project Managers Steven W.
Flannes, Steven W. Flannes PhD, Ginger Levin, Ginger Levin PMP, DPA, 2005-08 A Treasury of
How-to Guidance for Project Success! People problems can really hurt your project, causing delays,
eroding quality, increasing costs, and resulting in high levels of stress for everyone on the team. Yet
if you're like most project managers, you've never been taught the soft skills necessary for managing
tough people issues. Essential People Skills for Project Managers brings the key concepts of people
skills into sharp focus, offering specific, practical skills that you can grasp quickly, apply
immediately, and use to resolve these often difficult people issues. Derived from the widely popular
original book, People Skills for Project Managers, this new version provides condensed content and
a practical focus. * Apply project leadership techniques with confidence * Resolve conflicts and
motivate team members ¢ Help a team recover after a critical incident ¢ Determine your team
members' personal styles so you can work more effectively with them You'll also learn how to apply
people skills for a more successful career and life! ¢ Discover how to manage stress - personal and
professional ¢ Learn proven methods for managing your own career ¢ Find out how to thrive in an
atmosphere of change




personal qualities of a manager: Managing to Change the World Alison Green, Jerry
Hauser, 2012-04-03 Why getting results should be every nonprofit manager's first priority A
nonprofit manager's fundamental job is to get results, sustained over time, rather than boost morale
or promote staff development. This is a shift from the tenor of many management books, particularly
in the nonprofit world. Managing to Change the World is designed to teach new and experienced
nonprofit managers the fundamental skills of effective management, including: managing specific
tasks and broader responsibilities; setting clear goals and holding people accountable to them;
creating a results-oriented culture; hiring, developing, and retaining a staff of superstars. Offers
nonprofit managers a clear guide to the most effective management skills Shows how to address
performance problems, dismiss staffers who fall short, and the right way to exercising authority
Gives guidance for managing time wisely and offers suggestions for staying in sync with your boss
and managing up This important resource contains 41 resources and downloadable tools that can be
implemented immediately.

personal qualities of a manager: How to Invest in Hedge Funds Matthew Ridley, 2004
Praise and Reviews As hundreds of billions of capital seek an appropriate match with thousands of
hedge funds, Matthew Ridley has produced a survey of the major hedge fund strategies that will be
of great utility to the novice or pro. Comprehensive, insightful, readable, leavened with common
sense and wit, it is much like a Consulta due diligence review.Bruce G Wilcox, Chairman,
Cumberland Associates LLCExtremely informative - a thorough synopsis of how funds view different
investments. Matt has taken a very complicated process and simplified it so everyone can
understand it. After reading this book, everyone will believe they can manage a hedge fund.Marc
Lasry, Founder and Managing Partner, Avenue Capital Groupln light of the recent equity bear
market and increasing retail and institutional interest in hedge funds, Matt Ridley's book is a most
timely introduction and analysis of this complex and diverse asset class.Gary Brass, Managing
Director, Consulta LimitedAn excellent book that gives a pragmatic coverage of the area without
sacrificing depth, Ridley's lengthy experience of the asset class really shines through. This book
should leave investment professionals new to the area with the skills they need to hit the ground
running, ready to appraise, select and monitor hedge funds and hold their own even when analysing
the most complex of strategies.Dr Chris Jones, Director, Alternative Investment Strategies, io
investors, Visiting AssociOver the past decade hedge funds have experienced considerable growth as
an alternative asset class. Disappointing returns from mainstream markets have stimulated the
interest of a previously sceptical investment community. More and more asset managers are now
providing their clients with access to hedge funds.How to Invest in Hedge Funds is a clear,
step-by-step guide for professionals investing in this area for the first time. It is a practical
introduction to various types of hedge fund strategies, and how they work and develop over time.
How to Invest in Hedge Funds provides a uniquely balanced picture that outlines both the strengths
and weaknesses of this kind of fund.Contents include:definition, origin, structure and attributes of a
typical hedge fund;risks and merits of hedge funds;how to select a hedge fund;portfolio construction
and management;how to organize a hedge fund research effort;chapters dedicated to explaining
specific hedge fund strategies.Written by one of the leading practitioners in the field, How to Invest
in Hedge Funds is packed with practical information and guides the reader through the process of
investing in this area.

personal qualities of a manager: Management Behaviours in Higher Education David Dunbar,
2021-02-02 Management Behaviours in Higher Education explores the traits and behaviours of
higher education leaders that are associated with staff management. It sets out beneficial
management qualities and techniques which can be applied and suggests the need for a behavioural
standard for senior managers in universities. The book showcases the importance of creating a
supportive motivational climate and culture for greater psychological security in higher education. It
proposes the idea of an agreed behavioural framework for those in and being considered for staff
management positions to provide an improved motivational climate. Chapters evaluate current
business management practice and human resources advice and compare these to research evidence




on the management of higher education staff. This book will be of great interest for academics,
researchers and postgraduate students engaged in the study of higher education, educational
leadership and management studies. It will also appeal to those interested in business studies and
the suggested parallel role/topic of sports coaching/or similar.

personal qualities of a manager: Office Organisation And Management S. P. Arora,
2009-11-01 This book has been thoroughly revised in view of the changes in the syllabi of various
universities and Professional institutes in the country and abroad. Many new features have been
added, including a separate chapter on [JSecurity[]. The present study deals with various facets of
management and organization in the light of growing need for information in business organizations.
Besides throwing light on the basic principles and functions of management, it further highlights the
managerial functions of planning, communication and control in the light of their applicability in the
area of office management. The salient feature of book is that, while discussing the subject-matter,
author has tried to provide the latest information about different types of office machines and
equipments which are usable in business organizations and are easily available in the country. A
Section on personnel management has also been given for those professional managers who take
management as human relations. This book will serve as a textbook for degree, post degree.
Institute of Company Secretaries and I.C.W.A. The text will also be a useful source of information for
office managers.

personal qualities of a manager: Managing Complexity in the Public Services Philip Haynes,
2015-03-24 The application of complexity theory to management and the social sciences has been a
key development in theory and practice over the last decade. This approach questions the possibility
of finding universal methods of practice, and proposes a pragmatic and humanistic management
style that evolves out of a reflective method. The focus is on practitioners observing patterns of
similarity and being adaptable in decision-making. Bringing complexity theory into management
reveals the importance of organizational culture and effective communication because people, their
values and their objectives are at the heart of this method. Information technology provides a
framework for complex communication and knowledge use, but it cannot replace highly developed
professional negotiations and cooperation. This book argues that the complexity of the public service
world limits the usefulness of classical and rational scientific management approaches such as New
Public Management. Excessive marketization threatens a collaborative approach and overly rigid
approaches to performance management and strategic management can be dysfunctional. Managing
Complexity in the Public Services 2nd Edition advances a method of management practice that
copes with the stark realities of the complex and unpredictable public policy world. It develops
pragmatic management practices from action research that will be valuable to both academics and
practitioners. The result is a new value-based practice for the post-crisis public service world.

personal qualities of a manager: Business and Management Dr. Sudhinder Singh Chowhan,
Dr. Nanda Shekhwat, 2015-02-13 Business and Management is a book with a view to facilitating
management and commerce students, entrepreneurs, managers and executives for understanding
the basic concepts in a simple language and elaborately highlight various aspects of management.
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