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first person to introduce the principle of six sigma is a question that often comes up when discussing quality
management and process improvement methodologies. Six Sigma has become a cornerstone in industries
seeking to enhance efficiency, reduce defects, and boost customer satisfaction. But behind this influential
concept is a visionary who laid the foundation for what would transform manufacturing and business
processes worldwide. Let’s dive into the story of the first person to introduce the principle of Six Sigma,
exploring the origins, the methodology, and its lasting impact.

The Origins of Six Sigma: A Revolutionary Quality Approach

Before Six Sigma became a household name in quality management, industries struggled with inconsistent
production processes and high defect rates. The need for a disciplined, data-driven approach to improve
quality was evident. The first person to introduce the principle of Six Sigma was none other than Bill
Smith, an engineer at Motorola in the 1980s. His work sparked a revolution that would ripple across
countless industries.

Bill Smith's role at Motorola was pivotal. He recognized that traditional quality control methods were
insufficient for meeting the growing demands of competitive manufacturing. By focusing on statistical
analysis and reducing variability, Smith proposed a new way to look at quality — one that emphasized
precision and systematic problem-solving.

Who Was Bill Smith?

Bill Smith was a senior engineer and quality expert at Motorola. His background in electrical engineering
and deep understanding of statistical methods positioned him perfectly to address persistent quality issues.
While many companies relied on inspection and reactive fixes, Smith advocated for a proactive strategy
that targeted the root causes of defects.

His introduction of Six Sigma principles was grounded in the idea of achieving near-perfect processes. The
term “Six Sigma” itself refers to a statistical measure that seeks to limit defects to 3.4 per million
opportunities, essentially aiming for a process that produces just 3.4 errors per million chances. This level of
precision was unheard of at the time.



The Core Principle Introduced by Bill Smith

At the heart of Bill Smith’s contribution was the notion that quality improvement should be systematic and
measurable. He introduced a methodology that combined statistical tools with a structured problem-solving
framework, which later evolved into the DMAIC cycle—Define, Measure, Analyze, Improve, Control.

This principle was a game-changer because it shifted the industry focus from merely detecting defects to
preventing them altogether. By understanding processes in granular detail and controlling variability,
businesses could save millions in costs and improve customer satisfaction dramatically.

Why Six Sigma? Understanding the Name and Its Significance

The name “Six Sigma” originates from the statistical concept of standard deviation, denoted by the Greek
letter sigma (σ). Bill Smith’s idea was to design processes so that the output would fall within six standard
deviations from the mean, meaning that the likelihood of defects would be extremely low.

This concept brought a scientific rigor to quality management that was previously missing. Instead of
relying on intuition or experience alone, Six Sigma provided a quantifiable metric that businesses could use
to track progress and maintain high standards.

How Bill Smith’s Introduction Impacted Industries

The first person to introduce the principle of Six Sigma didn’t just change Motorola; he changed the way
companies around the world think about quality. After Motorola’s success in dramatically reducing defects
and increasing efficiency, other major corporations, including General Electric under Jack Welch, adopted
Six Sigma principles to overhaul their own operations.

Transforming Manufacturing and Beyond

Initially applied in manufacturing, Six Sigma’s success quickly caught the attention of sectors like
healthcare, finance, and even software development. The versatility of the methodology stems from its
focus on data and process optimization, principles that can be applied to almost any field.

Organizations began training employees in Six Sigma roles—such as Green Belts and Black Belts—to lead
projects that improve quality and reduce waste. This widespread adoption further cemented Bill Smith’s
legacy as the first person to introduce the principle of Six Sigma.



Key Elements of Six Sigma Introduced by Bill Smith

To fully appreciate Bill Smith’s contribution, it’s helpful to break down the key elements he introduced
that form the foundation of Six Sigma:

Data-Driven Decision Making: Using statistical analysis to identify defects and measure process
variability.

Process Improvement Cycle: The DMAIC methodology to systematically solve quality problems.

Focus on Customer Satisfaction: Ensuring that processes meet or exceed customer expectations by
reducing defects.

Reducing Variability: Controlling processes so outputs are consistent and predictable.

Cross-Functional Teams: Encouraging collaboration across departments for comprehensive
improvements.

These principles laid the groundwork for the Six Sigma frameworks and certifications that are widely
recognized today.

Bill Smith’s Legacy in Modern Quality Management

While Bill Smith may not be a household name outside quality circles, his influence is profound. The
principle of Six Sigma has evolved to incorporate Lean methodologies, creating Lean Six Sigma—a hybrid
approach that emphasizes both speed and accuracy.

Today, businesses use Six Sigma to tackle complex challenges, improve supply chains, and even enhance
customer experiences. The first person to introduce the principle of Six Sigma set the stage for this
evolution by demonstrating that quality is not just a goal but a measurable, manageable process.

Why Understanding the Origins of Six Sigma Matters

Knowing about the first person to introduce the principle of Six Sigma offers more than historical insight; it
provides valuable lessons for anyone involved in process improvement or quality management.



Lessons from Bill Smith’s Approach

Innovate Through Data: Let numbers, not assumptions, guide your decisions.

Systematic Problem Solving: Use structured methodologies to tackle challenges rather than quick
fixes.

Focus on Prevention: Aim to prevent defects rather than just detect them.

Engage Teams: Quality improvement is a team effort that benefits from diverse perspectives.

These principles remain relevant, whether you’re in manufacturing, services, or any sector looking to
improve performance.

Applying Six Sigma Principles Today

If you’re curious about implementing Six Sigma in your organization, start by understanding the core
principle introduced by Bill Smith: that reducing variability and focusing on data leads to superior quality.
From there, training in DMAIC and engaging employees in data-driven projects can set you on the path to
operational excellence.

Six Sigma tools such as process mapping, root cause analysis, and control charts are practical ways to begin.
Remember, the goal is continuous improvement—a mindset championed by the first person to introduce
the principle of Six Sigma and one that remains vital today.

---

Bill Smith’s pioneering work not only introduced a powerful principle but also inspired a global movement
toward quality and efficiency. His legacy reminds us that rigorous analysis, combined with a passion for
excellence, can transform entire industries. Understanding the roots of Six Sigma enriches our appreciation
of this methodology and encourages us to carry forward its principles in our own work.

Frequently Asked Questions



Who is recognized as the first person to introduce the principle of Six
Sigma?
Bill Smith, an engineer at Motorola, is recognized as the first person to introduce the principle of Six Sigma
in the 1980s.

What role did Bill Smith play in the development of Six Sigma?
Bill Smith is credited with developing the Six Sigma methodology while working at Motorola to improve
manufacturing processes and reduce defects.

When was the Six Sigma principle first introduced?
The Six Sigma principle was first introduced in the mid-1980s at Motorola.

Why did Bill Smith develop the Six Sigma principle?
Bill Smith developed Six Sigma to enhance quality control and reduce process variation, aiming to achieve
near-perfect products and minimize defects.

How did Six Sigma evolve after its initial introduction by Bill Smith?
After Bill Smith introduced Six Sigma, it was further developed and popularized by Motorola executives
like Mikel Harry and later adopted by many companies worldwide for quality management.

Is Bill Smith the only person credited with the creation of Six Sigma?
While Bill Smith is credited with introducing the core principles, others such as Mikel Harry played
significant roles in formalizing and promoting Six Sigma as a business strategy.

What impact did the introduction of Six Sigma have on industry?
The introduction of Six Sigma revolutionized quality management by providing a data-driven approach to
reduce defects and improve efficiency, leading to widespread adoption across various industries.

Additional Resources
**The First Person to Introduce the Principle of Six Sigma: A Deep Dive into Its Origins and Impact**

first person to introduce the principle of six sigma was Dr. Mikel Harry, a statistician and engineer whose
groundbreaking work in the mid-1980s laid the foundation for what would become one of the most
influential quality management methodologies in modern industry. While the Six Sigma methodology is



often associated with Motorola, where it was developed and popularized, it is Dr. Harry’s pioneering
contributions that are credited with shaping the core principles of Six Sigma as a disciplined, data-driven
approach to process improvement and variation reduction.

Understanding the origins of Six Sigma requires a nuanced exploration of its inception, the role of statistical
methods in quality control, and how the principles introduced by Harry and his colleagues revolutionized
manufacturing and business processes worldwide. This article delves into the first person to introduce the
principle of six sigma, the historical context, and the methodology’s enduring relevance in today’s
competitive markets.

The Genesis of Six Sigma: Who Was the First Person to
Introduce Its Principle?

The principle of Six Sigma was born out of necessity during a period when manufacturing defects and
inefficiencies significantly impacted profitability and customer satisfaction. Although the concept of
reducing defects through statistical control was not new—dating back to pioneers like Walter A. Shewhart
and W. Edwards Deming—the first person to introduce the principle of Six Sigma as a formalized, holistic
management strategy was Mikel Harry.

Harry, working at Motorola in the early 1980s, was tasked with developing a system that would reduce
defects to a level that would ensure near perfection in manufacturing processes. He adopted the statistical
toolset of quality control and expanded it into a comprehensive framework that focused not just on
measuring defects but on driving organizational change through rigorous data analysis and process
improvement methodologies.

The Role of Motorola in Shaping Six Sigma

Motorola’s leadership, particularly CEO Bob Galvin, recognized the potential of Harry’s work and
championed the Six Sigma initiative as a company-wide strategy. This commitment resulted in Motorola
achieving dramatic improvements in product quality and operational efficiency. By the late 1980s, Motorola
reported saving billions of dollars through Six Sigma initiatives, setting a benchmark for other corporations
to follow.

While Mikel Harry is often credited as the first person to introduce the principle of Six Sigma, it’s
important to note the collaborative environment at Motorola, where engineers like Bill Smith also played
critical roles. Bill Smith is credited with coining the term “Six Sigma” and conceptualizing the goal of
reducing defects to a statistical level of 3.4 defects per million opportunities. Together, these individuals
shaped the discipline that would soon be adopted globally.



Understanding the Core Principles of Six Sigma Introduced by
Mikel Harry

At its essence, Six Sigma is a disciplined, data-driven methodology aimed at process improvement by
identifying and eliminating causes of defects and minimizing variability. The principles introduced by the
first person to introduce the principle of six sigma emphasize the following key elements:

Focus on Customer Requirements: Ensuring that processes meet or exceed customer expectations.

Data-Driven Decision Making: Using statistical analysis and metrics to guide improvements.

Process Improvement Methodology: Employing the DMAIC cycle (Define, Measure, Analyze,
Improve, Control) to systematically improve processes.

Reduction of Variation: Targeting process variability as the primary source of defects and
inefficiency.

Cross-Functional Collaboration: Encouraging teamwork across departments to address complex
problems.

These principles, introduced and refined by Mikel Harry and his team, fundamentally changed how
businesses approached quality control. By combining statistical rigor with organizational culture change, Six
Sigma transcended traditional quality management practices.

DMAIC: The Backbone of Six Sigma Methodology

One of the hallmark contributions linked to the first person to introduce the principle of six sigma is the
formalization of the DMAIC process. This five-phase approach guides practitioners through a structured
path to process improvement:

Define: Identify the problem, project goals, and customer requirements.1.

Measure: Collect data and establish baseline performance metrics.2.

Analyze: Use statistical tools to identify root causes of defects.3.

Improve: Develop and implement solutions to address root causes.4.



Control: Monitor the improved process to sustain gains and prevent regression.5.

This methodology remains a cornerstone of Six Sigma training and certification programs worldwide,
underscoring the lasting impact of the original principles introduced by Harry.

The Broader Implications and Evolution of Six Sigma

Since its inception, Six Sigma has expanded beyond manufacturing into sectors such as healthcare, finance,
IT, and supply chain management. The first person to introduce the principle of six sigma set a precedent
for continuous improvement that has been adapted to diverse operational environments. Notably, the
integration of Lean principles with Six Sigma created Lean Six Sigma, a hybrid approach that adds a focus
on waste reduction alongside defect minimization.

Pros and Cons of the Six Sigma Approach

While Six Sigma has been widely praised for its systematic approach, it is not without criticism.
Understanding the strengths and limitations provides a balanced perspective:

Pros:

Significant reduction in defects and process variability.

Improved customer satisfaction and product quality.

Cost savings through waste reduction and efficiency gains.

Empowers employees with structured problem-solving tools.

Cons:

Implementation can be resource-intensive and time-consuming.

Requires strong leadership commitment and cultural change.

May be overly rigid or bureaucratic in certain organizational contexts.



Focus on statistical control may overlook creative or qualitative factors.

Despite these challenges, the enduring legacy of the first person to introduce the principle of six sigma lies
in how it revolutionized the pursuit of quality and operational excellence.

Legacy of the First Person to Introduce the Principle of Six
Sigma

Mikel Harry’s contributions have been formally recognized through numerous awards and honors. More
importantly, his work continues to influence quality management education and corporate practices
globally. Today’s Six Sigma practitioners build on the foundations laid by Harry, incorporating advanced
data analytics, machine learning, and digital transformation to further enhance process capabilities.

The principle of Six Sigma remains a vital tool in the arsenal of businesses striving for competitive
advantage. Its focus on defect reduction, customer satisfaction, and data-driven decision-making resonates
more than ever in an era defined by rapid technological change and heightened customer expectations.

In tracing the origins and evolution of Six Sigma, it becomes clear that the first person to introduce the
principle of six sigma was not merely a statistician but a visionary who transformed abstract statistical
concepts into a practical, scalable methodology. This transformation continues to shape industries and fuel
improvements decades after its inception.

First Person To Introduce The Principle Of Six Sigma

  first person to introduce the principle of six sigma: Lean Six Sigma Approaches in
Manufacturing, Services, and Production Erdem Gerard Tetteh, Benedict M. Uzochukwu,
2014-11-30 This book presents emerging research-based trends in the area of global quality lean six
sigma networks and analysis through an interdisciplinary approach focusing on research, cases, and
emerging technologies--Provided by publisher.
  first person to introduce the principle of six sigma: Strength-Based Lean Six Sigma David
Shaked, 2013-11-03 Strength-based Lean Six Sigma is a new way of approaching process
improvement that combines the best practices of two established methodologies to generate a new
approach in order to help you develop and deliver increased high performance in any organization.
It is the first book to use approaches in business improvement as well as organizational change for
optimum organizational performance and improved agility. Combining the energy and motivation
released through a strengths-based approach with the focus on quality and efficiency generated by
lean six sigma, it offers practitioners from all disciplines the opportunity to understand each other
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and work successfully together to drive effective and powerful change programmes.
  first person to introduce the principle of six sigma: Six Sigma Vocabulary Workbook Lewis
Morris, Learn the Secret to Success on the Six Sigma Course and Exams! Ever wonder why learning
comes so easily to some people? This remarkable workbook reveals a system that shows you how to
learn faster, easier and without frustration. By mastering the hidden language of the subject and
exams, you will be poised to tackle the toughest of questions with ease. We’ve discovered that the
key to success on the Six Sigma Course and Exams lies with mastering the Insider’s Language of the
subject. People who score high on their exams have a strong working vocabulary in the subject
tested. They know how to decode the vocabulary of the subject and use this as a model for test
success. People with a strong Insider’s Language consistently: Perform better on their Exams Learn
faster and retain more information Feel more confident in their courses Perform better in upper
level courses Gain more satisfaction in learning The Six Sigma Vocabulary Workbook is different
from traditional review books because it focuses on the exam’s Insider’s Language. It is an
outstanding supplement to a traditional review program. It helps your preparation for the exam
become easier and more efficient. The strategies, puzzles, and questions give you enough exposure
to the Insider Language to use it with confidence and make it part of your long-term memory. The
Six Sigma Vocabulary Workbook is an awesome tool to use before a course of study as it will help
you develop a strong working Insider’s Language before you even begin your review. Learn the
Secret to Success! After nearly 20 years of teaching Lewis Morris discovered a startling fact: Most
students didn’t struggle with the subject, they struggled with the language. It was never about
brains or ability. His students simply didn’t have the knowledge of the specific language needed to
succeed. Through experimentation and research, he discovered that for any subject there was a list
of essential words, that, when mastered, unlocked a student’s ability to progress in the subject.
Lewis called this set of vocabulary the “Insider’s Words”. When he applied these “Insider’s Words”
the results were incredible. His students began to learn with ease. He was on his way to developing
the landmark series of workbooks and applications to teach this “Insider’s Language” to students
around the world.
  first person to introduce the principle of six sigma: The Complete Idiot's Guide to Lean
Six Sigma Breakthrough Management Group, Neil DeCarlo, 2007-04-03 The perfect prescription for
any organization. Increasingly popular with large and mid-sized companies around the world, Lean
Six Sigma is the new hybridization of Six Sigma and Lean methodologies, and there is no better
approach for achieving operational excellence in an organization. But how do you implement Lean
Six Sigma, and what does it entail? The Complete Idiot’s Guide® to Lean Six Sigma answers this
question with unprecedented clarity and turnkey elegance. Part one gives you all the background
you need to understand Lean Six Sigma–what it is, where it came from, what it has done for so many
organizations, and what it can do for you and your company. Parts two and three of the book give
you a prescribed yet flexible roadmap to follow in selecting, enacting and realizing improvements
from Lean Six Sigma projects. Within this step-by-step structure, the authors demonstrate when and
how to use the many Lean Six Sigma statistics and “tools”–packing the pages with diagrams, real-life
examples, templates, tips, and advice. If you are a Green Belt or a Black Belt, or a trainee, these two
parts will be invaluable to you. The Complete Idiot’s Guide® to Lean Six Sigma is the smartest
choice if you need a comprehensive primer, and especially if you need to actually improve a process
or spread Lean Six Sigma capability throughout your company. It is the best comprehensive
reference available to get you on your way to becoming a lean, mean business machine!
  first person to introduce the principle of six sigma: Transactional Six Sigma and Lean
Servicing Betsi Harris Ehrlich, 2002-06-13 Service industries have traditionally lagged
manufacturing in adoption of quality management strategies and Six Sigma is no exception. While
there are a growing number of books on applying the hot topics of Six Sigma and Lean
Manufacturing concepts in a manufacturing environment, there has not been a mainstream book
that applies these techniques in a service environment, until now. Transactional Six Sigma and Lean
ServicingTM: Leveraging Manufacturing Concepts to Achieve World Class Service is a ground



breaking how-to book that serves as a practical guide for implementing Six Sigma and Lean
Manufacturing methods in a transactional service oriented environment. It uses real case studies
and examples to show how Six Sigma and Lean ServicingTM techniques have been implemented and
proven effective in achieving substantial documented results. Lean ServicingTM is the author's own
term used to describe the application of Lean Manufacturing concepts to transactional and service
processes. Liberal use of examples, graphics, and tables will assist you in grasping the difficult
concepts. Transactional Six Sigma and Lean ServicingTM covers both theory and practical
application of Lean ServicingTM, Six Sigma DMAIC and Six Sigma DFSS concepts and methods so
you can implement them effectively in your service organization and achieve reduced costs and a
new level of service excellence.
  first person to introduce the principle of six sigma: Integral Logistics Management Paul
Schönsleben, Steven R. Schmid, Bo O. Jacobson, 2011-08-04 From the Foreword of the First Edition
of Integral Logistics Management: Operations and Supply Chain Management Within and Across
Companies: Changes in the world outside the company alter the way that we look at problems and
priorities in the company itself. This presents new challenges to company logistics and to planning &
control of corresp
  first person to introduce the principle of six sigma: Lean Six Sigma in Service Sandra L.
Furterer, 2016-04-19 In real life, data is messy and doesn't always fit into normal statistical
distributions. This is especially true in service industries where the variables are, well, variable and
directly related to and measured by the constantly changing needs of customers. As the breadth and
depth of tools available has increased across the integrated Lean Six S
  first person to introduce the principle of six sigma: Lean Compendium Bruno G.
Rüttimann, 2017-06-29 The book covers basic manufacturing theory and develops a Cartesian
approach to explaining lean. It provides a structured fundament how a lean manufacturing system
works. Students get a consistent approach, explaining lean by increased complexity (mono-product,
multi-product, complex manufacturing systems) with theorems, corollaries, and lemmas. Instructors
get explanations for lean based on a systemic model, helping to transmit a clear view about the
theory of lean.
  first person to introduce the principle of six sigma: Design for Six Sigma in Product and
Service Development Elizabeth A. Cudney, Sandra L. Furterer, 2016-04-19 Real-world examples
and hands-on experience are invaluable resources when learning how to use new methods and tools,
whether in training or in a classroom. Yet there are very few books on Design for Six Sigma (DFSS)
that provide the practical knowledge required to be up and running quickly. Until now. Design for
Six Sigma in Product and Service Dev
  first person to introduce the principle of six sigma: Lean Six Sigma Black Belt ir. H.C.
Theisens, 2021-10-14 The structure of this book is based on the LSSA Skill set for Lean and Six
Sigma Green Belt All of the techniques described in these Skill set will be reviewed in this book. The
Lean elements will be discussed in chapter 1 to 6. The Six Sigma elements will be discussed in
chapters 7 and 8. This book can be used for two purposes. Firstly, it acts as a guide for Green Belts
undertaking a Lean or Six Sigma project following the DMAIC roadmap (‘Define – Measure – Analyze
– Improve – Control’). Secondly, this book serves to determine where the organization stands and
what the best strategy is to get to a higher CIMM level.
  first person to introduce the principle of six sigma: Achieving HR Excellence through
Six Sigma Daniel Bloom, 2017-07-27 Although world-class firms like GE and Motorola have relied
on Six Sigma to build their performance cultures, these processes are all too often left out of human
resources (HR) functions. This lack of Six Sigma principles is even more surprising because
preventing errors and improving productivity are so critical to the people management processes
  first person to introduce the principle of six sigma: Advances in The Human Side of Service
Engineering Louis E. Freund, Wojciech Cellary, 2017-06-16 This book explores the different ways in
which human-factors engineering influences organizations’ and enterprises’ well-being and
competitiveness. It covers a wealth of interrelated topics such as service engineering, service



science, human–computer interaction, service usability, attitude and opinion assessment,
servicescape design and evaluation, and training for service delivery. Further topics include service
systems modeling, anthropology in service science, and customer experience, as well as ethical
issues and the impact of an aging society. Based on the AHFE 2017 International Conference on The
Human Side of Service Engineering, held on July 17–21, 2017, in Los Angeles, California, USA, the
book provides readers with a comprehensive, general view of current research and challenges in the
important field of service engineering. It also provides practical insights into the development of
services for different kinds of organizations, including health care organizations, aviation providers,
manpower allocation, hospitality and entertainment, as well as banking and financial institutions.
  first person to introduce the principle of six sigma: Fit Sigma Ron Basu, 2011-07-05 To
some, the near perfection of the Six Sigma management system appears to be an impossible ideal,
especially for small and medium enterprises. FIT SIGMATM, a flexible and more sustainable
approach, was developed through the integration of the ‘hard' Six Sigma approach with Lean
Enterprise philosophy. It consists of three elements; fitness for purpose, fitness for improvement and
integration, and fitness for sustainability. FIT SIGMA: A Lean Approach to Building Sustainable
Quality Beyond Six Sigma shows how this tripartite approach can be used to add value to both large
and small organisations through improved use of resources, and through the provision of improved
customer satisfaction. It shows that a holistic approach to operational excellence underpinned by a
data driven methodology can be applied equally to the manufacturing, service or public sectors. As
the Six Sigma philosophy has evolved in recent years to take into account new challenges faced by
companies, including climate change, green supply chain, emerging markets and a growing service
sector, so FIT SIGMATM has also adapted itself to these new demands. FIT SIGMA: A Lean
Approach to Building Sustainable Quality Beyond Six Sigma covers key developing areas including:
Sustainability and Environment Non-profit organizations Service Operations Supply Chain
Management Project Management Emerging Markets Small and Medium Enterprises Green
Thinking Each chapter contains practical implementation guide, illustrative examples and case
studies, and concludes with a summary of key elements for ease of reference and revision. In
addition the book includes a comprehensive glossary of common terms and phrases used in
managing quality, along with an appendix which illustrates the applications of basic statistics in Six
Sigma and Fit Sigma.
  first person to introduce the principle of six sigma: Bulletin de L'Institut International
de Statistique , 2001
  first person to introduce the principle of six sigma: The Illuminator, designed to exhibit the
true principles of the Wesleyan constitution , 1835
  first person to introduce the principle of six sigma: Six Sigma Donna C. S. Summers, 2007
This straightforward, applications-oriented text presents the Six Sigma problem-solving process and
focuses on the most commonly used Six Sigma tools and techniques. Concepts, tools, and techniques
are supported by industry-based examples, cases, and problems that have been carefully cultivated
from real-life experiences of people who apply Six Sigma tools in their daily work activities.
Contributors represent a wide cross-section of industries, including utilities, hospitals,
manufacturing, government, services, and building trades.--BOOK JACKET.
  first person to introduce the principle of six sigma: The Objective is Quality Michel
Jaccard, 2013-04-23 Quality is a form of management that is composed of the double approach of
driving an organization towards excellence, while conforming to established standards and laws. The
objective of quality confers advantages to companies: it makes them more resilient to change that
can be unexpected or even chaotic; it makes them more competitive by identify
  first person to introduce the principle of six sigma: Blueprint for Project Recovery--A
Project Management Guide Ronald B. Cagle, 2003-04-20 With the acceleration of technology and
information, projects are becoming more complex, costly, and time-constrained -- and every year
thousands of them get cancelled or end up costing significantly more than their original projections.
Project and program managers are sorely in need of tools to help them avoid failure. Blueprint for



Project Recovery provides readers with a proven, proceduralized methodology for identifying where
and how projects went off course, and a defined plan of action to bring them back on track. Based on
years of research and including a CD-ROM packed with all the forms, checklists and resources used
in the text, the book gives readers an entire process for both evaluating and repairing projects gone
off course, and guidance for planning them more effectively in the first place. The book is designed
as an easy reference troubleshooting guide that readers can use immediately to solve all their
project difficulties. Every project or program has exigencies that can cause problems with cost,
schedule, or outcome. Blueprint for Project Recovery! is the ultimate antidote.
  first person to introduce the principle of six sigma: Journal of the Fine Arts and Musical
World , 1850
  first person to introduce the principle of six sigma: The Prolegomena to a 1985
Philosophiae Naturalis Principia Mathematica Filmer Stuart Cuckow Northrop, 1985
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