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Liberating the Corporate Soul: Richard Barrett’s Vision for Transforming Organizations

liberating the corporate soul richard barrett is more than just a phrase; it represents a profound

approach to redefining how organizations function and grow in today’s complex world. Richard Barrett,

a renowned thought leader in leadership development and cultural transformation, has dedicated much

of his work to exploring the deeper purpose and values that drive companies beyond mere profit. His

ideas help organizations tap into their authentic identity—the “corporate soul”—and align it with

sustainable success, employee fulfillment, and societal impact.

If you’ve ever wondered how companies can evolve from transactional entities into purpose-driven

communities, Barrett’s insights offer a compelling roadmap. Let’s delve into what liberating the

corporate soul really means, how it applies to modern businesses, and why it’s crucial for lasting

organizational health.

Understanding the Concept of the Corporate Soul

Before exploring Richard Barrett’s perspective, it’s important to grasp the idea of the “corporate soul.”

Unlike tangible assets such as buildings or technology, the corporate soul refers to the collective

values, culture, purpose, and emotional energy that permeate an organization. It’s what gives a

company its unique character and influences how employees feel about their work and the company’s

role in society.

Richard Barrett’s Definition of the Corporate Soul

According to Barrett, the corporate soul is the essence of an organization’s identity. It encompasses



more than just mission statements or vision boards—it’s about the shared consciousness of the people

within the organization and how aligned they are with higher values such as integrity, compassion, and

contribution.

He argues that many companies suffer from “soul loss,” where the focus on short-term gains,

numbers, and rigid hierarchies disconnects employees from meaning and purpose. Liberating the

corporate soul means restoring this connection, enabling organizations to thrive not only financially but

also emotionally and spiritually.

The Framework Behind Liberating the Corporate Soul

Richard Barrett’s work often revolves around the “Seven Levels of Consciousness” model, which he

applies to both individuals and organizations. This framework helps map how values evolve and how

organizations can mature their culture and leadership.

Seven Levels of Organizational Consciousness

1. **Survival** – Focus on basic financial stability and safety.

2. **Relationship** – Emphasis on teamwork, communication, and community.

3. **Self-esteem** – Building respect, achievement, and recognition.

4. **Transformation** – Encouraging innovation, learning, and growth.

5. **Internal Cohesion** – Developing shared vision, culture, and values.

6. **Making a Difference** – Commitment to societal impact and responsibility.

7. **Service** – Operating with a sense of global stewardship and higher purpose.

Barrett suggests that many organizations get stuck at the lower levels, concentrating only on survival

or self-esteem. To truly liberate the corporate soul, businesses must consciously evolve through these

stages and embed values that resonate with the higher levels of consciousness.



Values-Driven Leadership as a Catalyst

A key part of liberating the corporate soul is leadership that models and champions values aligned with

the organization’s deeper purpose. Richard Barrett emphasizes that leaders must be self-aware and

committed to personal growth to inspire cultural transformation. When leaders embody integrity,

authenticity, and empathy, they create an environment that nurtures employee engagement and

innovation.

Practical Steps to Liberate the Corporate Soul

While the concept may seem abstract, Richard Barrett provides actionable guidance for organizations

seeking to awaken their corporate soul. Here are some ways companies can begin the journey:

1. Conduct a Values Assessment

Understanding the current cultural values and how they align with the company’s purpose is

fundamental. Tools like Barrett’s Cultural Transformation Tools (CTT) help organizations identify gaps

between espoused values and actual behaviors.

2. Engage Employees in Meaningful Dialogue

Employee involvement is critical. Creating forums where people can express their views on what

matters most fosters shared ownership and builds trust. This openness encourages honest

conversations about what needs to change.



3. Align Strategy with Higher Purpose

Businesses should revisit their mission, vision, and goals to ensure they reflect values beyond

profit—such as environmental sustainability, social responsibility, and community contribution. A

purpose-driven strategy attracts customers and employees who resonate with those ideals.

4. Develop Leadership at All Levels

Leadership development programs that focus on emotional intelligence, ethical decision-making, and

conscious leadership help embed the liberated corporate soul throughout the organization, not just at

the top.

5. Foster a Culture of Continuous Learning and Growth

Encouraging innovation, feedback, and personal development supports transformation and keeps the

corporate soul vibrant and evolving.

Why Liberating the Corporate Soul Matters Today

In an era marked by rapid technological change, social upheaval, and growing expectations for

corporate responsibility, Richard Barrett’s message is especially timely. Organizations that ignore the

deeper dimensions of culture risk losing talent, customer loyalty, and relevance.

Employee Engagement and Well-being



Studies consistently show that employees want meaningful work and a sense of belonging. When the

corporate soul is alive and well, workers feel motivated and valued, leading to higher retention and

productivity.

Brand Reputation and Customer Trust

Companies with strong ethical foundations and transparent values cultivate trust with consumers. This

trust translates into brand loyalty and long-term success.

Resilience and Adaptability

Organizations rooted in purpose and shared values can navigate uncertainty more effectively. Their

cohesive culture acts as a stabilizing force during crises.

Real-World Examples of Corporate Soul Liberation

Several companies have embraced Barrett’s principles, consciously transforming their cultures with

remarkable results.

Patagonia: Purpose Beyond Profit

Known for its environmental activism and commitment to sustainability, Patagonia exemplifies a

liberated corporate soul. Their values-driven approach attracts passionate employees and customers

alike, proving that business success and social responsibility can coexist.



Whole Foods Market: Cultivating Internal Cohesion

Before its acquisition, Whole Foods emphasized transparency, employee empowerment, and

community connection—principles that resonate with Barrett’s higher levels of consciousness. This

culture contributed to its strong market presence and dedicated workforce.

Integrating Barrett’s Philosophy into Your Organization

Whether you’re a CEO, HR professional, or team leader, applying the ideas behind liberating the

corporate soul can be transformative. Start by reflecting on your organization’s current state and

asking:

- What values truly drive us?

- Are our employees aligned with our higher purpose?

- How can leadership foster authenticity and growth?

- What role does our company play in the broader community?

By addressing these questions thoughtfully, you set the stage for a deeper, more meaningful

transformation.

---

Richard Barrett’s vision invites us to view organizations not just as economic machines but as living,

evolving entities with souls that need nurturing and liberation. Embracing this perspective can unlock

untapped potential, create more fulfilling workplaces, and contribute positively to society—all while

achieving sustainable business success. In a world hungry for purpose and connection, liberating the

corporate soul is not just desirable; it’s essential.



Frequently Asked Questions

Who is Richard Barrett, the author of 'Liberating the Corporate Soul'?

Richard Barrett is a well-known author, speaker, and consultant who specializes in organizational

development, leadership, and cultural transformation. He is the founder of the Barrett Values Centre.

What is the main theme of 'Liberating the Corporate Soul' by Richard

Barrett?

'Liberating the Corporate Soul' explores how organizations can transform their culture and leadership

by aligning with higher values and purpose, ultimately creating more meaningful and sustainable

success.

How does Richard Barrett define the 'corporate soul' in his book?

Richard Barrett defines the 'corporate soul' as the collective values, beliefs, and purpose that give an

organization its unique identity and drive its culture and behavior.

What role do values play in 'Liberating the Corporate Soul'?

Values are central to the book; Barrett argues that organizations must recognize and integrate deeper,

often unspoken, values to create authentic cultures that inspire employees and stakeholders.

How can organizations apply the concepts from 'Liberating the

Corporate Soul'?

Organizations can apply Barrett's concepts by assessing their current culture and values, identifying

misalignments, and consciously evolving towards higher-level values such as integrity, collaboration,

and social responsibility.



What are some benefits of liberating the corporate soul according to

Richard Barrett?

Benefits include increased employee engagement, improved innovation, stronger leadership, better

stakeholder relationships, and enhanced long-term sustainability and success.

Does 'Liberating the Corporate Soul' provide any tools or frameworks

for cultural transformation?

Yes, Barrett introduces frameworks such as the Seven Levels of Consciousness and the Cultural

Transformation Tools (CTT) to help organizations assess and evolve their culture effectively.

Why is 'Liberating the Corporate Soul' relevant to today's corporate

environment?

In today’s rapidly changing and values-driven market, Barrett’s book offers guidance on how

organizations can stay relevant and thrive by embracing purpose-driven leadership and authentic

culture transformation.

Additional Resources

Liberating the Corporate Soul: Richard Barrett’s Transformative Vision

liberating the corporate soul richard barrett is a concept that has gained significant traction in the

fields of organizational development and leadership studies. Richard Barrett, a renowned thought

leader in values-based leadership and cultural transformation, presents a compelling framework that

challenges traditional corporate paradigms. His insights delve into the deeper purpose and

consciousness of organizations, advocating for a shift from profit-centric models to purpose-driven

enterprises that nurture both people and performance.



At the heart of Barrett’s philosophy lies the contention that corporations possess a “soul” — a

collective consciousness shaped by shared values, beliefs, and aspirations. By liberating this corporate

soul, organizations can unlock untapped potential, foster innovation, and cultivate sustainable growth

that benefits all stakeholders. This article explores Barrett’s seminal work, analyzing its core principles,

practical applications, and implications for modern business leadership.

Understanding Richard Barrett’s Corporate Soul Concept

The idea of a corporate soul is not merely metaphorical in Barrett’s framework; it represents the

underlying cultural fabric that defines an organization’s identity. Barrett’s model emphasizes that

beyond financial metrics and operational efficiency, companies must attend to their internal values and

the emotional and spiritual needs of their employees.

Barrett’s research identifies seven levels of organizational consciousness, each reflecting distinct value

systems that influence how a corporation operates:

Survival: Focus on financial stability and operational efficiency.1.

Relationship: Emphasis on interpersonal relationships and customer satisfaction.2.

Self-Esteem: Concentration on recognition, achievement, and brand reputation.3.

Transformation: Openness to change, learning, and innovation.4.

Internal Cohesion: Development of shared values and organizational culture.5.

Making a Difference: Commitment to societal impact and corporate social responsibility.6.

Service: Alignment with universal values and global consciousness.7.



Liberating the corporate soul, according to Barrett, involves elevating an organization’s focus from the

lower, self-centered levels to higher, purpose-driven ones. This shift fosters an environment where

employees are motivated not solely by financial incentives but by meaningful work aligned with their

personal values.

The Role of Values in Corporate Transformation

Central to liberating the corporate soul richard barrett espouses is the identification and alignment of

core values. Barrett argues that misalignment between individual and organizational values leads to

disengagement, low morale, and reduced productivity. Conversely, when values are shared and

embodied authentically, companies experience enhanced loyalty, ethical behavior, and collective

resilience.

To facilitate this, Barrett developed tools such as the Cultural Transformation Tools (CTT), which help

organizations measure their cultural entropy — the degree of dysfunction caused by misaligned values

— and chart a roadmap for transformation. The CTT process typically involves:

Assessing the current cultural values and identifying limiting beliefs.

Defining the desired cultural values that support the organization’s vision.

Engaging leadership and employees in values-based dialogues.

Implementing strategic initiatives aligned with core values.

This approach is data-driven yet human-centered, allowing businesses to track progress quantitatively

while nurturing qualitative improvements in culture.



Practical Implications for Leadership and Organizational

Development

Richard Barrett’s liberating the corporate soul framework presents a paradigm shift for leadership

practices. Traditional leadership models often prioritize command-and-control tactics, focusing primarily

on short-term financial results. Barrett’s philosophy encourages leaders to become stewards of their

organization’s soul, cultivating environments where authenticity, trust, and purpose thrive.

Leadership as a Catalyst for Cultural Evolution

Leaders play a pivotal role in embodying and promoting the values that constitute the corporate soul.

Barrett highlights that transformative leaders must demonstrate emotional intelligence, self-awareness,

and a commitment to continuous personal growth. These qualities enable leaders to inspire and align

teams around shared purpose, fostering engagement and innovation.

Moreover, Barrett’s framework suggests that leadership development programs should integrate

values-based competencies, helping leaders discern and navigate complex ethical and cultural

challenges. By doing so, organizations can reduce cultural entropy and create more resilient, adaptive

workplaces.

Measuring Success Beyond Financial Metrics

One of the more provocative aspects of liberating the corporate soul richard barrett discusses is the

need to redefine success in business. Traditional key performance indicators (KPIs) such as revenue

growth and profit margins, while important, do not capture the full spectrum of organizational health.

Barrett advocates for integrating cultural health indicators alongside financial data. Examples include



employee engagement scores, values alignment indexes, and social impact measures. These holistic

metrics provide a more comprehensive understanding of organizational vitality and long-term

sustainability.

Comparative Perspectives and Critiques

While Barrett’s approach has been praised for its visionary outlook and practical tools, it is essential to

critically evaluate its applicability across different industries and corporate structures.

Strengths of Barrett’s Model

Holistic Approach: Addresses both tangible and intangible elements of organizational success.

Scalable Framework: Applicable to small businesses and multinational corporations alike.

Focus on Human Values: Enhances employee well-being and ethical business practices.

Data-Driven Tools: Provides actionable insights through measurement of cultural entropy.

Potential Limitations

Implementation Complexity: Shifting organizational culture requires sustained effort and can face

resistance.



Abstract Concepts: The notion of a corporate soul may be perceived as metaphysical or

intangible by pragmatic executives.

Industry Variability: Highly regulated or profit-driven sectors might struggle to prioritize values

over immediate financial outcomes.

Despite these challenges, many companies that have embraced Barrett’s teachings report improved

employee satisfaction, stronger brand identity, and enhanced innovation capacity.

Case Studies: Organizations Embracing the Corporate Soul

Several forward-thinking organizations have adopted liberating the corporate soul richard barrett

methodologies to revitalize their cultures and strategic directions. For example:

Global Financial Services Firm: Implemented Barrett’s CTT to reduce cultural entropy, resulting in

a 30% improvement in employee engagement and a notable increase in ethical compliance.

Technology Startup: Integrated values alignment into its leadership development, accelerating

innovation cycles and attracting top talent aligned with its mission.

Nonprofit Organization: Used Barrett’s seven levels of consciousness to clarify its social impact

objectives, enhancing donor trust and community engagement.

These examples underscore the versatility and transformative potential of liberating the corporate soul

initiatives.



By exploring Richard Barrett’s work, organizations gain insights that transcend conventional

management wisdom, inviting leaders to reimagine the purpose and soul of their enterprises. This

perspective is increasingly relevant in today’s complex business landscape, where stakeholders

demand authenticity, responsibility, and meaningful impact alongside profitability.

Liberating The Corporate Soul Richard Barrett

  liberating the corporate soul richard barrett: Liberating the Corporate Soul Richard
Barrett, 1998 The two most critical issues for business today, according to CEO's Barrett has worked
with, are: How to tap the deepest levels of creativity and the highest levels of productivity of our
employees. In a world where competition has become global, successful companies are learning to
build competitive advantage through their human capital. In the 21st Century, even that will not be
enough. Success will also hinge on whether, in the eyes of the employees and society-at-large, the
organization is a trusted member of the community and a good global citizen. Developing a
values-driven approach to business is quickly becoming essential for financial success. Who you are
and what you stand for are becoming just as important as what you sell. More than simply a majestic
vision, Richard Barrett's book brilliantly describes the ways and means for business leaders to create
the compassionate and viable future we urgently need on our beautiful planet. -Godric E.S. Bader,
F.R.S.A., Life President, Scott Bader Commonwealth Ltd. If every corporate executive bought this
book and assigned it for in-house management development courses, the world would become a
better place. -Hazel Henderson, author, Building a Win-Win World and Creating Alternative Futures
As we approach the new Millennium the world seeks clear thinkers with visionary concepts to help
unravel the challenges before us. Richard Barrett's inspiring new book Liberating the Corporate
Soul weaves a rich tapestry balancing heart and soul with a practical down-to-earth corporate vision
for the future. -Craig and Patricia Neal, Co-Founders, Heartland Institute Liberating the Corporate
Soul presents a convincing rationale for making ethical and socially responsible behavior the best
foundation for building and maintaining a high performance, globally successful business. -Robert
W. MacGregor, President, Minnesota Center for Corporate Responsibility Liberating the Corporate
Soul gives a powerful set of tools for organizational transformation. I highly recommend it. -Ann
Svendsen, Consultant and author of The Stakeholder Strategy: Profiting from Collaborative Business
Relationships Practical advice to tap the source of creativity and innovation which every business
seeks. -Ron Nahser, President and CEO of The Nahser Agency/Advertising, Chicago The bold,
practical blueprint we need for moving business to the next evolutionary level. Sweeping, brilliant a
sense of the grandeur of the new paradigm of business. -Martin Rutte, President Livelihood,
co-author Chicken Soup for the Soul at Work Liberating the Corporate Soul is a must read for
leaders who want to shape a government built on values, innovation, and greater efficiency. -Jody
Zall Kusek, Director of Strategic Planning and Performance Management, U.S. Department of the
Interior Liberating the Corporate Soul achieves the impossible: it integrates the intangibles of
ethics, vision, and consciousness into a tangible measurement system. -Marcello Palazzi, Bsc, Msc,
MBA, Co-Founder and Chair, Progressio Foundation, The Netherlands Liberating the Corporate Soul
provides a paradigm shifting look at how business leaders can harness the creative potential of their
staff and their organizations. The author concisely develops and explains several tools that will
enable managers to create an organizational foundation that will foster alignment, accountability
and strategic focus. -Tad McKeon, MBA, CPA, CQM, 1997 Senior Examiner, Malcolm Baldrige
National Quality Award, co-author, Transforming Home Care: Quality, Cost and Data Management

https://santacruzdance.org/archive-th-187/liberating-the-corporate-soul-richard-barrett.pdf


This book has captured the true challenge of business today: nurturing values-based organizations to
which employees and other stakeholders commit. It is also an excellent guide to achieving this goal
which is proving to be the most important success factor of our times. -Margareta Barchan, CEO and
President, CELEMI, Sweden This book breaks new ground in helping business leaders take
responsibility for the whole. It encourages us to build a better world through business. -George E.
McCown, Co-Founder and Managing Partner, McCown, De Leeuw & Co., Chairman, World Business
Academy If you want to install in your company a climate of trust, harmony, creativity and vision . . .
If you accept to be honest about your own values and ethics . . . Jump on this book, it is one of the
best I know, linking a new vision with concrete and effective tools helping you to revitalize and
reenchant your enterprise. -Marc Luyckx, Forward Studies Unit European Commission, Brussels ·
This book is a process blueprint for building a visionary organization with a values-driven approach ·
Based on tested models and tools developed internationally on how work, values and leadership will
change in the 21st century · Originated from work within the World Bank where the author was
Values Coordinator and Founder of the World Bank Spiritual Unfoldment Society and a member of
the Institutional Change and strategy Dept. at the World Bank.
  liberating the corporate soul richard barrett: Liberating the Corporate Soul Richard
Barrett, 2013-09-13 The two most critical issues for business today, according to CEO's Barrett has
worked with, are: How to tap the deepest levels of creativity and the highest levels of productivity of
our employees. In a world where competition has become global, successful companies are learning
to build competitive advantage through their human capital. In the 21st Century, even that will not
be enough. Success will also hinge on whether, in the eyes of the employees and society-at-large, the
organization is a trusted member of the community and a good global citizen. Developing a
values-driven approach to business is quickly becoming essential for financial success. Who you are
and what you stand for are becoming just as important as what you sell.
  liberating the corporate soul richard barrett: Coaching by Values (Cbv): Simon L. Dolan,
2011-08-03 This book is about values. It is about life values, work values, family values, and world
values. It is also about value alignment. Author Simon Dolan extends the concepts presented in the
best-selling Managing by Values, adding many innovations including a step-by-step methodology for
diagnosing value congruence and tools for conducting real value reengineering (value alignment).
Dolan argues that when people understand their values (regardless of how and why they have
emerged), and analyze their relative importance and consequences, they can see more clearly how
these values affect their daily lives. Extensive research shows that realignment of values ensures
better congruence with goals and objectivesresulting in deeper inner satisfaction, which positively
affects overall well-being, state of mind, performance, and general happiness. This is what the
author calls success in the life of business and the business of life. The description is fresh and
innovative, the methodology is clear, and the tools can be used by individuals, business
professionals, families, organizations, and wellness and life coaches alike. Click on the links below
for available book reviews. www.forewordreviews.com/reviews/coaching-by-values/
www.blueinkreview.com/reviews/view/775
http://www.emeraldinsight.com/journals.htm?issn=1352-7606&volume=19&issue=3&articleid=170
47480&show=html&PHPSESSID=6d9bqrv811btcnoihrkojrahg1
  liberating the corporate soul richard barrett: Microtrade Yong-Shik Lee, 2013-07-03 With
contributions from well-regarded scholars of international economic law, this book sets out the case
for an innovative solution to extreme poverty which utilizes international trade and its legal
framework to relieve populations of the poorest countries around the world of extreme poverty.
Microtrade is international trade on a small scale, based primarily on manually produced products
using small amounts of capital and low levels of technology available at a local level in lesser
developed countries. This book explores the theory, application, and legal framework for microtrade.
In the first part of the book the architect of the microtrade theory, Yong-Shik Lee, offers a
theoretical framework for microtrade including its basic elements, product demand and operational
issues, legal issues, and the global management and facilitation of microtrade. The book then goes



on to look at issues including the structure and financing of microtrade, e-commerce, government
procurement, and the fair trade movement’s possible relationship with microtrade. . The final part of
the book considers empirical case studies of microtrade with agricultural products. The book shows
how microtrade, if effectively administered on a global scale, can do much to end extreme poverty.
  liberating the corporate soul richard barrett: The Workplace and Spirituality Dr. Joan
Marques, Satinder Dhiman, Richard King, 2012-06-27 Explore the benefits of workplace spirituality
in making work more meaningful and rewarding. Even as the subject of spirituality in the workplace
is gaining momentum, surveys show the number of workers satisfied with their jobs is decreasing.
Based on many years of professional, practical experience, the contributors to this powerful
anthology help you correct this drop in morale by showing you how to restore meaning and purpose
to the workplace. Offering new perspectives for a spiritual approach to work, each of the
contributors to this innovative resource is a business leader, teacher, speaker, or writer on the topic
of workplace spirituality. They represent the United States, Canada, Asia, Australia, Europe, and
South America. Together, they present a comprehensive understanding of what it means to be a
“spiritual workplace” and what it takes to create one. In today’s rapidly changing, challenging work
environment, this is a resource no business leader, business management student, policymaker, or
rising leader should be without. Contributors Richard Barrett • Margaret Benefiel, PhD • Jerry
Biberman, PhD • Kathy Lund Dean, PhD • Satinder Dhiman, EdD • Frederick T. Evers, PhD • Linda
Ferguson, PhD • Charles J. Fornaciari, PhD • Kerry Hamilton, CPCC, ACC • Ellen Hayakawa • Tanis
Helliwell, MEd • Craig E. Johnson, PhD • Dr. Richard King • Marjo Lips-Wiersma, PhD • Joan
Marques, EdD • James F. McMichael, PhD • Jacqueline Miller • Julia Mossbridge, PhD • Judi Neal,
PhD • Robert Rabbin • Birute Regine, EdD • Rev. Lucy Reid • Rabbi Dennis S. Ross • Lance
Secretan, PhD
  liberating the corporate soul richard barrett: Everything I Have Learned About Values
Richard Barrett, 2018-01-31 his slender book is a rare gift: a distilled compilation of the most
profound insights that the ever-brilliant Richard Barrett has accumulated over decades of
path-breaking work. If every individual and organisation used Richard's frameworks to guide their
actions, our world would be a blessed place. Raj Sisodia, FW Olin Distinguished Professor of Global
Business, Babson College, Co-founder & Chairman Emeritus, Conscious Capitalism Inc., USA. The
best book on values I have ever read. Richard Barrett is one of the world's foremost experts on the
subject; nevertheless he manages to inhabit the 'beginner's mind': He takes us back to the
fundamental truths about the importance of values in our personal, organisational and societal lives.
Ruth Steinholtz, Founder and Managing Partner of AretéWork LLP, UK.
  liberating the corporate soul richard barrett: Conscious Globalism David A. Schwerin, 2005
Conscious Globalism explores today's economic, political, and social conflicts and offers timely,
pragmatic solutions. Schwerin probes deeply and finds that an erroneous view of reality - with its
corresponding distortions - is the source of most problems. This book draws on the author's 30 years
of business experience, a lifelong study of ageless wisdom, and extensive worldwide travel to provide
practical tools and models for resolving global conflicts and enriching lives. This is the author's
second book.
  liberating the corporate soul richard barrett: Presence-Based Coaching Doug Silsbee,
2008-11-17 Presence-Based Coaching offers coaches a hands-on resource for developing the
capacities and skills needed to be reliably present in all situations, and shows how to let go of
habitual—and often ineffective—ways of responding. As author and leadership expert Doug Silsbee
explains, once a coach has mastered the inner moves of directing their own attention, they can work
to develop the same capability in their clients. The ability of a coach to facilitate lasting, sustainable
development in leaders rests on the presence a coach offers to the coach-client relationship.
  liberating the corporate soul richard barrett: Change Your World Workbook John C.
Maxwell, Rob Hoskins, 2021-04-06 Take action and start making an impact today right where you
are. John Maxwell and Rob Hoskins have invested their lives as champions of change. Maxwell's
organizations EQUIP and the John Maxwell Leadership Foundation have transformed communities



by training more than five million leaders from literally every country in the world. Hoskins's One
Hope has transformed the lives of more than one billion children and youth in 120 countries around
the globe. Now, for the first time, these two leaders have partnered to write a book about how
anyone, anywhere, can transform their world. Offering practical principles based on solid research
and real-life experience, the authors teach how to recognize where and how to get started, who to
recruit, when to mobilize people, what to do, how to communicate, and how to know when they've
really hit the target. This accompanying workbook integrates the power of Maxwell's familiar and
engaging leadership communication with the research-based international insights of Hoskins's and
One Hope global experience. Transformation is within the reach of anyone who is willing to think,
speak, and act in a way that values people and collaborates with them to bring about lasting positive
change. This workbook will give them the tools to go through the steps, based on the trade book, to
make that happen in their lives.
  liberating the corporate soul richard barrett: The Soul of the Organization David B. Zenoff,
2014-03-01 Given the opportunity to describe Apple as a company in just a word or two, most would
respond with adjectives like: Innovative. Design-conscious. Iconic. Some would probably even say:
Secretive. But here's another: Soulful. Yes, Apple has a soul, and it is not alone in that respect. A
select few organizations can similarly be said to exhibit similar qualities of soul that inspire passion
in their employees and set them on the path to high levels of sustained organizational performance.
But, given that most organizations are plagued by low levels of employee engagement and lackluster
organizational performance, how do high-performing organizations do it? How do they ignite and
sustain employee engagement and boost individual and overall organizational productivity? That is
exactly the question that organizational expert David B. Zenoff sets out to answer in The Soul of the
Organization. Based on the author's extensive experience consulting to and observing some of the
best-known organizations in the world, The Soul of the Organization
(www.souloftheorganization.com) journeys into eleven high-performing organizations operating in
both the for-profit and not-for-profit worlds to determine the underlying elements of soul that foster
strong employee engagement at all levels. What Zenoff finds in his inquiry is that organizations as
different as home goods retailer Williams-Sonoma and not-for-profit group Larkin Street Youth
Services all share in common five key elements of soul that, taken together, are powerful forces for
fostering employee engagement, satisfaction, and meaning. And he doesn't stop once he has
identified the five core elements of an organization's soul. Instead, he goes on to offer both a
conceptual framework and a practical primer on how to leverage these key ingredients to create,
sustain, and nourish a soul in your organization. Organizations of all stripes and in all industries and
domains have great difficulty motivating their workforces to demonstrate a strong commitment to
giving their all in the workplace. As a result, these organizations' overall productivity and growth are
compromised, and their employees cannot find meaning or satisfaction in their work. If your
organization struggles with sub-par employee loyalty, commitment, and drive, you will find the
guidance you need in The Soul of the Organization, a guide to infusing into your workplace that
special something that engages employees, drives their productivity, and taps into their collective
well of potential so that your organization can make its mark on the world.
  liberating the corporate soul richard barrett: Introduction to Knowledge Management Todd
Groff, Thomas Jones, 2012-06-25 This book introduces readers to a wide range of knowledge
management (KM) tools, techniques and terminology for enhancing innovation, communication and
dedication among individuals and workgroups. The focus is on real-world business examples using
commonly available technologies. The book is set out in a clear and straightforward way, with
definitions highlighted, brief case studies included that illustrate key points, dialogue sections that
probe for practical applications, and written exercises. Each chapter concludes with discussion
questions, review questions, and a vocabulary review. An Online Instructor's Guide is available.
  liberating the corporate soul richard barrett: Attracting Perfect Customers Stacey Hall, Jan
Brogniez, 2001-10-15 Promoting static synchronicity, this book introduces a revolutionary sales and
marketing model where like attracts like.



  liberating the corporate soul richard barrett: Beyond Performance 2.0 Scott Keller, Bill
Schaninger, 2019-07-03 Double your odds of leading successful, sustainable change Leaders aren’t
short on access to change management advice, but the jury has long been out as to which approach
is the best one to follow. With the publication of Beyond Performance 2.0, the verdict is well and
truly in. By applying the approach detailed by authors, Scott Keller and Bill Schaninger, the
evidence shows that leaders can more than double their odds of success—from thirty percent to
almost eighty. Whereas the first edition of Beyond Performance introduced the authors’ “Five
Frames of Performance and Health” approach to change management, the fully revised and updated
Beyond Performance 2.0 has been transformed into a truly practical “how to” guide for leaders.
Every aspect of how to lead change at scale is covered in a step-by-step manner, always
accompanied by practical tools and real-life examples. Keller and Schaninger’s work is distinguished
in many ways, one of which is the rigor behind the recommendations. The underpinning research is
the most comprehensive of its kind—based on over 5 million data points drawn from 2,000
companies globally over a 15-year period. This data is overlaid with the authors’ combined more
than 40 years of experience in helping companies successfully achieve large-scale change. As senior
partners in McKinsey & Company, consistently named the world’s most prestigious management
consulting firm, Keller and Schaninger also draw on the shared experience of their colleagues from
offices in over 60 countries with unrivaled access to CEOs and senior teams. Beyond Performance
2.0 also dares to go against the grain—eschewing the notion of copying best practices and instead
guiding leaders to make choices specific to their unique context and organization. It does this with
meticulously balance of focus on short- and long-term considerations, and on fully addressing the
hard technical and oft cultural elements of making change happen. Further, the approach doesn’t
just focus on delivering change; it builds an organization’s muscle to continuously change, making it
healthier so that it can act with increased speed and agility to stay perpetually ahead of its
competition. Leaders looking for a proven approach to leading large-scale change from a trusted
source have found what they are looking for in Beyond Performance 2.0.
  liberating the corporate soul richard barrett: WealthBeing Malcolm Durham, 2015-09-03
WealthBeing is the how-to-succeed-in-business book that doesnEt pretend you are a secret
Superman but recognises that things donEt always run smoothly and presents solutions to problems
before they even happen.Malcolm Durham has been through it all - depression, divorce, and other
disasters - and has used his experiences to develop a practical plan that will give you both wealth
and wellbeing -WealthBeing. From the nuts and bolts of building a business you can sell for millions
to finding out who you are and what you need, WealthBeing is about realising your dreams and
having enough in the bank to enjoy them.WealthBeing offers practical, and often counterintuitive
advice. Choose a market thatEs neither too crowded nor too niche. Get yourself a partner or a
mentor - and know which will be better for you. Pay attention to your personal needs, alongside the
needs of your growing business. Use techniques like NLP and mindfulness, but donEt forget to
watch your cashflow.In this informative and inspirational book Malcolm Durham tells you how to
value a start-up when it hasnEt sold anything yet, how to build a team and move from being a doer
to being a leader and how to handle the lifechanging events surrounding the sale of the business
youEve worked for years to create.WealthBeing is about squaring the circle and getting the best of
both worlds. Malcolm Durham has been there, done that and his tips and tricks will help you do it,
too, measuring your progress along the way that culminate with his unique WealthBeing calculator.
ThereEs no better guide to have at your side if you really want to get rich and be happy while you do
it.
  liberating the corporate soul richard barrett: Superperformance Dave Guerra, 2005-08 In
this provocative new book, Dave Guerra introduces a new management science -- superperformance.
He explains how ten premier organizations use the principles of Superperformance to moninate
their industries and provides guidance your organization may use to achieve similar results.
  liberating the corporate soul richard barrett: ZENSE For An Evolved Leadership UGESH A.
JOSEPH, 24-04-13 Zense is the essence of Zen for an individual's positive transformation into a



holistic and effective Leader and Manager. This book takes a refreshing new look at the principles
and practices of Zen and Meditation, that have growing even critical, relevance today in the spheres
of Leadership and Management. Contemporary research and management literature reiterates what
Zen Masters and adepts have been telling us for years-how to create a stress-free environment
where synergy and innovation happens and people's potentialities come to fruition. These principles
are now being recognized and incorporated into best management practice.
  liberating the corporate soul richard barrett: Achieve Brand Integrity! Gregg Lederman,
2007
  liberating the corporate soul richard barrett: Creating Enlightened Organizations J.
Neal, 2013-12-05 There is a growing movement to incorporate faith and spirituality in the
workplace, to do things better, to utilize all the human capabilities of employees, and to truly
revolutionize the role of business in the world. Creating Enlightened Organizations is the first book
to provide a truly comprehensive approach to creating an organization designed to unleash full
human potential in the workplace. Businesses have learned how to involve employees in problem
solving, improve the emotional intelligence of their leaders, reengineer the business processes and
create customer delight, but they have left out one essential ingredient that makes all the difference
- the human spirit. There is a hunger for meaning and purpose in our workplaces and in our
institutions. This book simplifies and organizes the best of what is going on in organizations at the
individual, team and systems levels and provides guidance for putting it to practical use. It also
offers a radically new view of the purpose of business in society and provides examples of leading
edge organizations that make a positive difference in the world. Spirituality is the new competitive
edge, and enlightened organizations know how to integrate the human spirit and spiritual values
into their business practices.
  liberating the corporate soul richard barrett: Shape-Shifting Capital George González,
2015-05-20 Shape-Shifting Capital: Spiritual Management, Critical Theory, and the Ethnographic
Project is positioned at the intersection of anthropology, critical theory, and philosophy of religion.
First, González explores the phenomena of “workplace spirituality” in a language that is accessible
to a general readership. Taking contemporary trends in organizational management as a case study,
he argues, by way of a detailed ethnographic study of practitioners of workplace spirituality, that the
conceptual and institutional boundaries between religion, science, and capitalism are being redrawn
by theologized management appropriations of tropes borrowed from creativity theory and quantum
mechanics. Second, González makes a case for a critical anthropology of religion that combines
existential concerns for biography and intentionality with poststructuralist concerns for power,
arguing that the ways in which the personalization of metaphor bridges personal and social histories
also helps bring about broader epistemic shifts in society. Finally, in a postsecular age in which
capitalism itself is explicitly and confidently “spiritual,” González suggests that it is imperative to
reorient our critical energies towards a present day evaluation of postmodern capitalism’s
boundary-blurring. González further argues that the kind of “existential deconstruction” performed
by what he calls “existential archeology” can serve the needs of any social criticism of neoliberal
“religion” and corporate spirituality.
  liberating the corporate soul richard barrett: The Right Leader Nat Stoddard, Claire
Wyckoff, 2009-02-24 A trailblazing approach to choosing executives who both match the needs and
fit the cultures of the organizations they will lead Leadership failures damage or even destroy
companies every day. To reduce the costs of leadership failure, the author has developed a
revolutionary process for selecting executives based on his years of consulting for some of America's
largest corporations. The Right Leader details this new approach and how it eliminates the
leadership failures that plague so many companies around the world today. When executives don't
address the right needs, or can't lead the organization because of a poor fit with the corporation's
cultures, the company loses competitive advantage, talented people, and momentum. The Right
Leader introduces the revolutionary Match-Fit Model and explains how it reduces the risks and costs
of executive failure by changing the factors that are considered and by taking into account the



cultural dynamics at play in any organization. Nat Stoddard (New York, NY) is Chairman of
Crenshaw Associates, a New York-based consulting firm specializing in career and transition
management for senior executives. Claire Wyckoff (New York, NY) is an accomplished writer and
editor, who has held executive positions in both the corporate and nonprofit sectors.
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