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Best Practice Advisory Epic Examples: Enhancing Clinical Decision Support

best practice advisory epic examples are invaluable tools in today’s healthcare landscape, especially for
institutions using Epic Systems as their electronic health record (EHR) platform. These advisories, often
referred to as BPAs (Best Practice Advisories), serve as real-time clinical decision support alerts designed to
improve patient safety, streamline workflows, and promote evidence-based care. Understanding how to
craft effective BPAs within Epic can make a significant difference in clinical outcomes and provider

satisfaction.

In this article, we’ll explore some of the most impactful best practice advisory Epic examples, delve into
their design principles, and discuss how healthcare organizations can optimize these alerts to reduce alert

fatigue while maximizing clinical benefit.

What Are Best Practice Advisories in Epic?

Best Practice Advisories are pop-up alerts or notifications that appear within the Epic EHR system to
prompt clinicians about potential issues such as drug interactions, preventive care reminders, or diagnostic
suggestions. They are tailored to specific clinical scenarios and are triggered by patient data, provider

actions, or workflow events.
The core purpose of BPAs is to ensure that healthcare providers have timely, actionable information
without disrupting their workflow excessively. When well-designed, BPAs promote adherence to clinical

guidelines and reduce errors, but poorly implemented advisories can lead to alert fatigue, causing clinicians

to ignore even critical warnings.

Key Elements of Effective Best Practice Advisory Epic Examples

Before diving into specific examples, it’s important to understand what makes an effective BPA within

Epic:

1. Relevance to Clinical Context

A BPA should be highly specific to the patient’s condition and the provider’s role. For example, a BPA

warning about potential nephrotoxic medication should only trigger for patients with documented kidney



issues.

2. Actionable Recommendations

Alerts that provide clear, concise next steps or alternatives are more likely to be accepted. For instance,
suggesting an alternative medication or prompting a lab test order within the alert itself helps streamline

decision-making.

3. Minimizing Alert Fatigue

Too many alerts can overwhelm providers. Best practice advisories should include suppression logic, such

as not firing repeatedly for the same issue or avoiding alerts in urgent care scenarios where time is critical.

4. Integration with Workflow

BPAs that integrate seamlessly into the clinician’s workflow —appearing at the right moment and allowing

quick acknowledgment or action—are essential for usability.

Best Practice Advisory Epic Examples in Clinical Settings

Let’s look at some real-world examples that demonstrate how BPAs can be leveraged effectively within

Epic.

1. Sepsis Screening and Early Intervention BPA

One of the most widely adopted BPAs in hospitals is the sepsis alert. This advisory integrates patient vital
signs, lab results, and clinical notes to identify early signs of sepsis. When triggered, the BPA alerts the

clinician to initiate a sepsis protocol, facilitating rapid administration of antibiotics and fluids.

This BPA is a lifesaver because it combines multiple data points and pushes critical information at the right

time, reducing delays in treatment—a common contributor to sepsis-related mortality.



2. Medication Interaction and Allergy Alerts

Within Epic, best practice advisories that flag potentially dangerous drug-drug interactions or allergies are
crucial. For example, a BPA might alert a provider if they attempt to prescribe a medication
contraindicated due to a patient’s documented allergy, or warn about a high-risk drug combination that

could cause severe side effects.

These advisories help prevent adverse drug events, a leading cause of patient harm in hospitals.

3. Preventive Care Reminders

Preventive health is another area where BPAs shine. Epic can generate advisories that remind clinicians to

order age-appropriate screenings like mammograms or colonoscopies, or to update vaccinations.
For example, a BPA might trigger for patients over 50 who have no record of colon cancer screening,

encouraging the provider to discuss and order the test during the visit. Such nudges help close preventive

care gaps and improve population health outcomes.

4. Laboratory Test Monitoring for Chronic Conditions

Patients with chronic illnesses such as diabetes or heart failure require regular lab monitoring. BPAs can be

configured to alert providers when lab tests like HbA1c or BNP are overdue.

This timely notification supports better disease management by prompting providers to order necessary

tests or adjust treatment plans based on recent results.

Tips for Designing and Implementing BPAs in Epic

Creating impactful best practice advisory Epic examples requires collaboration and thoughtful design. Here

are some tips to consider:
¢ Engage Multidisciplinary Teams: Involve physicians, pharmacists, nurses, and IT specialists to ensure
the advisory is clinically relevant and technically feasible.

e Use Data Analytics: Monitor BPA firing rates, acceptance rates, and overrides to identify which alerts

are effective and which cause fatigue.



¢ Customize by Specialty: Tailor advisories to the needs of different departments, such as emergency

medicine versus outpatient primary care.

¢ Incorporate User Feedback: Regularly gather input from end-users to refine alert criteria and

improve usability.

o Leverage Suppression Logic: Avoid firing the same alert repeatedly for the same patient encounter

unless clinically necessary.

Advanced Best Practice Advisory Epic Examples: Leveraging Al
and Predictive Analytics

With advances in artificial intelligence and machine learning, some healthcare systems are developing
next-generation BPAs that go beyond static rule-based alerts. These advisories analyze vast amounts of

patient data in real time to predict risks and suggest personalized interventions.

For example, a predictive BPA might assess a patient’s risk for hospital readmission or deterioration by
integrating lab trends, vital signs, and social determinants of health. Such insights enable proactive care

planning.
Epic’s ecosystem supports integration with Al-driven tools, opening the door for more sophisticated best

practice advisories that can transform clinical decision support into a truly predictive and preventive

system.

Measuring the Impact of Best Practice Advisories

The true value of best practice advisory Epic examples lies in their measurable impact on patient care and

operational efficiency. Healthcare organizations use various metrics to assess BPA effectiveness, such as:

Reduction in medication errors and adverse drug events

¢ Improvement in adherence to clinical guidelines

¢ Decrease in hospital-acquired conditions like sepsis or falls

Enhanced rates of preventive screenings and immunizations



¢ Provider satisfaction and alert acceptance rates

Regular evaluation and iterative improvements help maintain the relevance and efficacy of BPAs,

ensuring they continue to support high-quality care.

Conclusion

Best practice advisory Epic examples demonstrate the power of clinical decision support to enhance patient
safety and care quality. When thoughtfully designed and carefully implemented, these advisories become
indispensable tools for healthcare providers, guiding them through complex clinical decisions with timely,
actionable information. As technology evolves, integrating advanced analytics and personalized insights into
BPAs will further revolutionize how clinicians deliver care, making the future of healthcare smarter and

more proactive.

Frequently Asked Questions

What is a Best Practice Advisory (BPA) in Epic?

A Best Practice Advisory (BPA) in Epic is a clinical decision support tool that provides real-time alerts and

recommendations to healthcare providers based on patient-specific data to improve care quality and safety.

Can you provide examples of common Best Practice Advisories used in
Epic?

Common BPAs in Epic include alerts for drug-drug interactions, duplicate lab orders, allergy warnings,

sepsis screening prompts, and reminders for vaccinations or preventive care.

How do BPAs improve patient safety in Epic?

BPAs improve patient safety by notifying clinicians of potential risks such as adverse drug interactions,

missing critical tests, or failure to follow evidence-based guidelines, enabling timely interventions.

What are some examples of BPAs related to medication management in
Epic?

Examples include alerts for high-risk medications, duplicate therapy warnings, dose adjustments for renal

impairment, and reminders to monitor drug levels or side effects.



How can BPAs assist in chronic disease management within Epic?

BPAs can prompt providers to order necessary labs, schedule follow-up appointments, or adjust treatment

plans based on guidelines for conditions like diabetes, hypertension, or heart failure.

Are there BPAs designed for infection control in Epic?

Yes, examples include alerts for timely antibiotic administration in sepsis, reminders for isolation

precautions, and notifications about potential hospital-acquired infections.

How are BPA examples customized for different specialties in Epic?

BPAs can be tailored to specialty-specific guidelines, such as oncology alerts for chemotherapy dosing,

cardiology prompts for heart failure management, or pediatrics reminders for growth monitoring.

‘What are best practice examples for BPAs to reduce alert fatigue in Epic?

Effective BPAs are concise, clinically relevant, tiered by urgency, and allow for provider feedback or

customization to minimize unnecessary interruptions and alert fatigue.

How can BPAs in Epic support preventive care initiatives?

BPAs can remind providers to order age-appropriate screenings like mammograms or colonoscopies,

immunizations, and counseling for lifestyle modifications during patient visits.

Where can I find examples or templates of BPAs in Epic for

implementation?

Examples and templates can be found through Epic user community forums, official Epic training

resources, healthcare system best practice libraries, and collaboration with clinical informatics teams.

Additional Resources

Best Practice Advisory Epic Examples: Enhancing Clinical Decision Support Systems

best practice advisory epic examples serve as crucial components in the modern healthcare ecosystem,
particularly within electronic health record (EHR) systems like Epic. These advisories are designed to
provide clinicians with real-time, evidence-based alerts and guidance, aiming to improve patient outcomes,
reduce errors, and streamline workflows. As healthcare organizations increasingly rely on digital tools for
clinical decision support (CDS), understanding the design, implementation, and impact of best practice

advisories (BPAs) becomes essential for optimizing care delivery.



The integration of BPAs within Epic’s EHR platform is a nuanced process that balances alert fatigue with
clinical utility. By examining standout examples of BPAs, healthcare IT professionals and clinical leaders
can glean insights into effective advisory design, deployment strategies, and measurable benefits. This
article investigates notable best practice advisory Epic examples, emphasizing their role in enhancing

clinical quality, compliance, and operational efficiency.

Understanding Best Practice Advisories in Epic

Best practice advisories in Epic are context-sensitive alerts triggered by specific patient data, clinical
scenarios, or workflow events. They guide providers towards evidence-based interventions, prompt critical
safety checks, or remind clinicians of institutional protocols. Unlike generic alerts, BPAs are tailored to

minimize unnecessary interruptions while maximizing relevance, thus mitigating the risk of alert fatigue.
Epic’s BPA framework supports a wide range of functions, including medication safety alerts, preventive

care reminders, diagnostic suggestions, and care coordination prompts. The flexibility of this system allows

organizations to customize advisories based on specialty, patient population, or clinical pathway.

Key Features of Effective BPAs in Epic

e Contextual Relevance: BPAs must trigger only when clinically appropriate, factoring in patient

history, current medications, and encounter type.

¢ Actionability: Advisories should offer clear, actionable recommendations or options that clinicians can

easily accept or dismiss.

e Minimal Disruption: Alerts are designed to integrate seamlessly into the workflow without causing

unnecessary delays.

¢ Customization and Scalability: Institutions can tailor BPAs to align with local clinical guidelines and

scale them across different departments.

e Measurability: Effective BPAs include mechanisms for tracking adherence rates and clinical

outcomes for continuous improvement.



Noteworthy Best Practice Advisory Epic Examples

Examining real-world implementations sheds light on how BPAs can be leveraged to improve patient care

while avoiding common pitfalls.

1. Sepsis Early Detection and Management Alerts

Sepsis remains a leading cause of morbidity and mortality worldwide. Epic’s BPA for sepsis integrates
clinical criteria such as vital signs, lab results, and organ dysfunction markers to identify at-risk patients
early. When triggered, the BPA prompts clinicians to initiate a sepsis bundle, including timely blood

cultures, antibiotic administration, and fluid resuscitation.

This advisory exemplifies best practices by being highly specific and time-sensitive. Studies within
institutions using Epic’s sepsis BPA have demonstrated improved compliance with treatment protocols and
reduced mortality rates. Moreover, the alert’s design limits false positives by dynamically adjusting

thresholds based on patient context.

2. Medication Interaction and Allergy Alerts

One of the most common applications of BPAs in Epic involves medication safety. For example, advisories
that alert prescribers about potential drug-drug interactions or patient allergies are integral to preventing

adverse drug events (ADEs).

The best practice advisory examples in this category are notable for their layered logic. They differentiate
between minor and severe interactions, present evidence summaries, and allow clinicians to document
rationale when overriding alerts. This balance helps reduce override rates, which in some systems can be as

high as 90%, thereby enhancing patient safety without compromising provider autonomy.

3. Immunization Reminders in Primary Care

Preventive care BPAs within Epic play a significant role in promoting vaccination compliance. For
instance, advisories that notify providers of overdue influenza or pneumococcal vaccines during outpatient

visits have led to measurable increases in immunization rates.

These alerts are often integrated into routine workflows, such as during rooming or chart review, making
them less intrusive but highly effective. Customization based on patient age, comorbidities, and prior

immunization history ensures that messages remain relevant, avoiding unnecessary reminders.



4. Post-Discharge Follow-Up and Care Coordination Alerts

BPAs that facilitate care transitions are critical for reducing readmissions and enhancing continuity. Epic’s
advisories can prompt scheduling follow-up appointments, arranging home health services, or reconciling

medications post-discharge.

Best practice advisory Epic examples in this domain highlight the importance of multidisciplinary
coordination. Alerts may notify case managers, pharmacists, and primary care providers simultaneously,
fostering a team-based approach. Data from health systems implementing these BPAs often reveal

reductions in 30-day readmission rates and improved patient satisfaction scores.

Challenges and Considerations in BPA Implementation

While BPAs offer significant benefits, their design and deployment must navigate several challenges:

¢ Alert Fatigue: Excessive or irrelevant advisories can desensitize clinicians, leading to overrides and

missed critical alerts.

¢ Data Integrity: BPAs rely heavily on accurate and up-to-date patient data; incomplete records can

trigger inappropriate alerts.

¢ Customization Complexity: Balancing standardization with local practice nuances requires careful

configuration and governance.

¢ Provider Engagement: Successful adoption depends on clinician buy-in, which is fostered through

transparency and iterative feedback loops.

Healthcare organizations often employ multidisciplinary committees to oversee BPA governance, ensuring

advisories remain clinically relevant and aligned with evolving guidelines.

Measuring BPA Effectiveness

Quantifying the impact of BPAs involves analyzing alert firing rates, acceptance versus override ratios, and
downstream clinical outcomes. Epic’s reporting tools enable granular tracking, allowing organizations to
refine advisories continuously. For example, a BPA that results in a 70% acceptance rate coupled with

improved adherence to evidence-based protocols can be deemed successful. Conversely, high override rates



might signal alert fatigue or poor alert design, prompting reevaluation.

Future Directions for Best Practice Advisories in Epic

As artificial intelligence (Al) and machine learning technologies mature, their integration with Epic’s BPA
framework promises to enhance precision and reduce cognitive burden on clinicians. Predictive analytics
could enable anticipatory advisories that identify risks before clinical deterioration occurs. Moreover, natural
language processing might facilitate real-time data extraction from unstructured notes, enriching BPA

triggers.

Interoperability standards also point towards BPAs that incorporate external data sources, such as pharmacy

records or social determinants of health, enabling a more holistic approach to decision support.

Ultimately, the evolution of best practice advisory Epic examples reflects a broader shift towards

personalized, data-driven care that supports clinicians without overwhelming them.

In dissecting best practice advisory Epic examples, it becomes clear that the most effective advisories are
those that thoughtfully integrate clinical evidence with user-centered design. By prioritizing relevance,
actionability, and workflow integration, healthcare systems can harness the full potential of BPAs to
enhance patient safety, promote guideline adherence, and optimize clinical efficiency. As technology
advances, continuous evaluation and refinement will remain key to sustaining the value of these critical

decision support tools.

Best Practice Advisory Epic Examples

best practice advisory epic examples: Hospitalization and Parkinson’s Disease: Safety,
Quality and Outcomes Katherine Amodeo, Benjamin L. Walter, Michael S. Okun, Irene Hegeman

Richard, Hooman Azmi, 2024-04-15 Parkinson’s Disease (PD) is a progressive neurodegenerative
disorder that can result in motor and non-motor symptoms, following motor and non-motor basal
ganglia circuitry degeneration. Motor features include rigidity and bradykinesia, as well as gait and
balance difficulties, patients may also develop tremors. Pharmacological treatment is focused around
replacing dopamine, and carbidopa/levodopa is the most used medication. In more advanced PD
stages, motor symptoms become more challenging to manage.

best practice advisory epic examples: Monitoring in Neurocritical Care E-Book Peter D.
Le Roux, Joshua Levine, W. Andrew Kofke, 2013-02-01 Ideal for neurosurgeons, neurologists,
neuroanesthesiologists, and intensivists, Monitoring in Neurocritical Care helps you use the latest
technology to more successfully detect deteriorations in neurological status in the ICU. This
neurosurgery reference offers in-depth coverage of state-of-the-art management strategies and
techniques so you can effectively monitor your patients and ensure the best outcomes. Understand



https://santacruzdance.org/archive-th-187/best-practice-advisory-epic-examples.pdf

the scientific basis and rationale of particular monitoring techniques and how they can be used to
assess neuro-ICU patients. Make optimal use of the most advanced technology, including
transcranial Doppler sonography, transcranial color-coded sonography, measurements of jugular
venous oxygen saturation, near-infrared spectroscopy, brain electrical monitoring techniques, and
intracerebral microdialysis and techniques based on imaging. Apply multimodal monitoring for a
more accurate view of brain function, and utilize the latest computer systems to integrate data at the
bedside. Access practical information on basic principles, such as quality assurance, ethics, and ICU
design.

best practice advisory epic examples: Pediatric Annals , 2006

best practice advisory epic examples: Miller's Anesthesia, 2-Volume Set E-Book Michael A.
Gropper, Lars I. Eriksson, Lee A. Fleisher, Jeanine P. Wiener-Kronish, Neal H. Cohen, Kate Leslie,
2019-10-07 Covering everything from historical and international perspectives to basic science and
current clinical practice, Miller's Anesthesia, 9th Edition, remains the preeminent reference in the
field. Dr. Michael Gropper leads a team of global experts who bring you the most up-to-date
information available on the technical, scientific, and clinical issues you face each day - whether
you're preparing for the boards, studying for recertification, or managing a challenging patient care
situation in your practice. - Contains fully revised and updated content throughout, including
numerous new videos online. - Includes four new chapters: Clinical Care in Extreme Environments:
High Pressure, Immersion, and Hypo- and Hyperthermia; Immediate and Long-Term Complications;
Clinical Research; and Interpreting the Medical Literature. - Addresses timely topics such as
neurotoxicity, palliation, and sleep/wake disorders. - Streamlines several topics into single chapters
with fresh perspectives from new authors, making the material more readable and actionable. -
Features the knowledge and expertise of former lead editor Dr. Ronald Miller, as well as new editor
Dr. Kate Leslie of the University of Melbourne and Royal Melbourne Hospital. - Provides
state-of-the-art coverage of anesthetic drugs, guidelines for anesthetic practice and patient safety,
new techniques, step-by-step instructions for patient management, the unique needs of pediatric
patients, and much more - all highlighted by more than 1,500 full-color illustrations for enhanced
visual clarity. - Enhanced eBook version included with purchase. Your enhanced eBook allows you to
access all of the text, figures, and references from the book on a variety of devices, in addition to
accessing regular updates, related websites, and an expanded collection of procedural videos. The
initial printing of Miller's Anesthesia, 9e contained a dosage error in chapter 26, Intravenous Drug
Delivery Systems, on page 771, Table 26.5 (Manual Infusion Schemes). A maintenance infusion of
Dexmedetomidine was mistakenly reported as 0.3 - 0.7 mcg/kg/min instead of 0.3 - 0.7 mcg/kg/hr
(or 0.005-0.015 mcg/kg/min). As of October 2, 2020 all stock has been corrected. If you find that you
have a book with this error please contact publisher for correction sticker.

best practice advisory epic examples: Litigation Under the Federal Open Government Laws
Harry Andrew Hammitt, 2010

best practice advisory epic examples: Encyclopedia of American Poetry Eric L. Haralson,
John Hollander, 1998 This volume traces the modern critical and performance history of this play,
one of Shakespeare's most-loved and most-performed comedies. The essay focus on such modern
concerns as feminism, deconstruction, textual theory, and queer theory.

best practice advisory epic examples: ICT Update no. 85 CTA, 2017-08-01 In ICT Update and
on websites such as ICT4Ag, CTA has covered the explosive growth and proliferation of digital and
mobile phone technologies for agriculture. Now CTA takes the next step with developing the
Apps4Ag database, a comprehensive, up-to-date and responsive database of ICTs including mobile,
web, animation, audio, and video applications involved in the food value chains.

best practice advisory epic examples: The Journal of Education , 1928

best practice advisory epic examples: The Lancet, 1929

best practice advisory epic examples: The Advocate , 2005-01-18 The Advocate is a lesbian,
gay, bisexual, transgender (LGBT) monthly newsmagazine. Established in 1967, it is the oldest
continuing LGBT publication in the United States.




best practice advisory epic examples: I.E.S. Lighting Review, 1961

best practice advisory epic examples: School , 1920

best practice advisory epic examples: Bulletin of the Atomic Scientists , 1959-02 The
Bulletin of the Atomic Scientists is the premier public resource on scientific and technological
developments that impact global security. Founded by Manhattan Project Scientists, the Bulletin's
iconic Doomsday Clock stimulates solutions for a safer world.

best practice advisory epic examples: The Incorporated Linguist , 1971

best practice advisory epic examples: Litigation Under the Federal Open Government
Laws 2002 Harry A. Hammitt, David L. Sobel, Mark S. Zaid, 2002 Twenty editions of the litigation
manual were published by the American Civil Liberties Union, the last in 1997. Members of the
Freedom of Information Act litigation community were becoming increasingly restive as a new
edition did not appear. So the ACLU signed over copyright to the James Madison Project, which
worked with the Electronic Privacy Information Center to publish an updated edition. It is for
plaintiffs seeking disclosure under the US Freedom of Information Act, the Privacy Act, the
Government in the Sunshine Act, and the Federal Advisory Committee Act. It is not indexed.
Annotation copyrighted by Book News, Inc., Portland, OR.

best practice advisory epic examples: Modern Drummer , 2000

best practice advisory epic examples: Current Index to Journals in Education , 1994

best practice advisory epic examples: Commentary, 1971

best practice advisory epic examples: Who's who of Southern Africa , 1986 Vols. for 1967-70
include as a section: Who's who of Rhodesia, Mauritius, Central and East Africa.

best practice advisory epic examples: The New York Times Book Review , 1945
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