kathy schwalbe information technology
project management

Kathy Schwalbe Information Technology Project Management: A Deep Dive into Effective IT Project
Leadership

kathy schwalbe information technology project management has become a cornerstone
phrase for professionals navigating the complex world of IT projects. Kathy Schwalbe, a well-
respected author and educator, has significantly impacted the way project management is taught and
applied within the information technology sector. Her insights and methodologies have helped
countless managers, students, and organizations streamline their processes and achieve project
success in an arena known for its rapid change and technical challenges.

Who is Kathy Schwalbe and Why Does She Matter in IT
Project Management?

Kathy Schwalbe is an esteemed professor and author specializing in project management, particularly
within the IT industry. She is best known for her authoritative textbook, *Information Technology
Project Management*, which is widely adopted in academic institutions and professional training
programs worldwide. Schwalbe’s work bridges the gap between theoretical frameworks and practical
applications, making complex concepts accessible and actionable.

Her approach doesn’t just focus on traditional project management techniques but tailors these
strategies specifically for IT projects, which often face unique obstacles such as evolving technology,
stakeholder diversity, and tight deadlines.

The Impact of Schwalbe’s Work on Modern IT Project Practices

Schwalbe’s contributions extend beyond textbooks. Her frameworks emphasize risk management,
communication strategies, and adaptive planning—all crucial for IT projects that require flexibility and
a deep understanding of both technology and business needs. By integrating case studies and real-
world examples, she equips project managers with tools to anticipate problems and lead teams
effectively.

Her work has influenced how IT project managers approach:

- Scope and requirement management

- Agile and traditional project management methodologies
- Stakeholder engagement and communication

- Project scheduling and resource allocation



Key Concepts from Kathy Schwalbe’s Information
Technology Project Management

Understanding Kathy Schwalbe’s teachings means diving into several core areas that she highlights
as essential for successful IT project management.

Project Life Cycle and Process Groups

Schwalbe breaks down projects into distinct phases—initiating, planning, executing, monitoring and
controlling, and closing. This structured process ensures that IT projects move forward systematically,
with clear checkpoints for progress and quality control. Her emphasis on iterative review within these
stages helps teams stay aligned with project goals despite changing requirements.

Risk Management in IT Projects

One of Schwalbe’s standout topics is risk management, a critical factor in IT projects due to the
inherent uncertainties of technology development and deployment. She advocates for proactive
identification, analysis, and mitigation strategies, empowering project managers to reduce surprises
and minimize impact on timelines and budgets.

Agile and Hybrid Methodologies

Recognizing the rise of Agile, Schwalbe incorporates Agile principles alongside traditional Waterfall
methods. Her balanced perspective helps project managers choose or blend methodologies suited to
their project’'s complexity and stakeholder expectations, enhancing flexibility without sacrificing
structure.

Practical Tips from Kathy Schwalbe’s Approach to IT
Project Management

Kathy Schwalbe doesn’t just present theory; she offers actionable advice that project managers can
implement immediately to improve their effectiveness.

Effective Communication is Key

Schwalbe stresses clear, continuous communication among all stakeholders. In IT projects, where
technical jargon can obscure understanding, she recommends tailoring communication style to the
audience—whether technical team members or business executives—to ensure alignment and
informed decision-making.



Use of Project Management Software Tools

Leveraging technology is a recurring theme in Schwalbe’s work. She encourages the use of project
management software to track schedules, budgets, and resources. Tools like Microsoft Project, JIRA,
and Trello, when used effectively, can enhance transparency and collaboration, crucial for
geographically dispersed IT teams.

Focus on Leadership and Team Dynamics

Beyond processes and tools, Schwalbe highlights the human element. She discusses leadership styles
that foster motivation, accountability, and creativity within IT teams. Understanding team roles and
managing conflicts are presented as vital skills for project managers aiming to deliver results under
pressure.

The Role of Kathy Schwalbe’s Textbook in IT Education
and Certification

*Information Technology Project Management* by Kathy Schwalbe has become a staple in many
university courses and certification programs such as PMP (Project Management Professional). Its
clear explanations and practical exercises make it an ideal resource for students and professionals
preparing for certification exams or seeking to enhance their project management capabilities.

Why This Textbook Stands Out

- Combines theory with real-world case studies

- Covers a broad range of methodologies and tools

- Provides end-of-chapter exercises for hands-on learning

- Updates reqgularly to reflect the latest trends in IT and project management

Supporting Career Growth and Organizational Success

By studying Schwalbe’s materials, project managers not only learn best practices but also gain
insights into adapting their leadership styles and project plans to real-world conditions. This
knowledge can be a game-changer for IT professionals who want to advance their careers or lead
successful projects within dynamic environments.

Integrating Kathy Schwalbe’s Principles in Your IT



Projects

Many organizations have successfully integrated Kathy Schwalbe’s project management principles to
enhance their IT project delivery. Here's how you can apply some of her core ideas:

e Start with clear project goals: Define scope and objectives early, using Schwalbe’s
framework to ensure alignment among stakeholders.

* Implement risk management activities: Regularly assess potential risks, document
mitigation plans, and update them as the project evolves.

¢ Adopt flexible methodologies: Choose between Waterfall, Agile, or hybrid approaches based
on project needs, as advocated by Schwalbe.

¢ Prioritize communication: Use tailored communication plans to keep all parties informed and
engaged.

* Leverage technology: Utilize project management software to streamline scheduling,
resource tracking, and collaboration.

e Focus on leadership: Encourage team collaboration and address conflicts proactively to
maintain morale and productivity.

By adopting these practical strategies, IT project managers can better navigate the complexities of
technology projects and drive successful outcomes.

Continuing the Legacy of Kathy Schwalbe in IT Project
Management

As technology continues to evolve at a breakneck pace, the demand for skilled IT project managers
grows ever stronger. Kathy Schwalbe’s work remains relevant because it adapts to these changes and
provides a comprehensive roadmap for managing projects effectively. Her balanced
approach—combining technical knowledge, managerial skills, and human factors—helps new and
seasoned professionals alike.

Whether you're a student, an aspiring project manager, or an experienced leader looking to refine
your approach, immersing yourself in Kathy Schwalbe’s teachings offers valuable guidance. Her
emphasis on adaptability, communication, and structured processes ensures that IT projects are not
just completed but delivered with quality and stakeholder satisfaction.

In the fast-changing world of IT, the principles outlined by Kathy Schwalbe continue to serve as a
trusted compass, guiding project managers through challenges and toward success.



Frequently Asked Questions

Who is Kathy Schwalbe in the field of Information Technology
Project Management?

Kathy Schwalbe is a renowned author and educator known for her contributions to Information
Technology Project Management, particularly for her widely used textbook on project management.

What is the significance of Kathy Schwalbe's book
'Information Technology Project Management'?

Kathy Schwalbe's book 'Information Technology Project Management' is significant because it
provides comprehensive coverage of project management principles tailored specifically for IT
projects, making it a popular resource among students and professionals.

Which editions of 'Information Technology Project
Management' by Kathy Schwalbe are most widely used?

The most widely used editions of Kathy Schwalbe's 'Information Technology Project Management' are
the 7th through 9th editions, with the latest editions incorporating current trends and practices in IT
project management.

How does Kathy Schwalbe's approach differ in managing IT
projects compared to traditional project management?

Kathy Schwalbe emphasizes the unique challenges of IT projects such as rapid technology changes,
scope creep, and stakeholder communication, offering tailored strategies and tools to effectively
manage these aspects.

What are some key topics covered in Kathy Schwalbe's
'‘Information Technology Project Management' textbook?

Key topics include project integration, scope, time, cost, quality management, risk management,
procurement, stakeholder management, and the use of Agile and Scrum methodologies in IT projects.

How does Kathy Schwalbe incorporate Agile methodologies in
her IT project management teachings?

Kathy Schwalbe integrates Agile methodologies by explaining their principles, benefits, and
implementation strategies within IT projects, often contrasting Agile with traditional waterfall
approaches.

Is Kathy Schwalbe's 'Information Technology Project



Management' suitable for beginners?

Yes, the textbook is designed to be accessible for beginners while also providing in-depth material for
more experienced project managers, making it suitable for a wide range of learners.

What teaching resources accompany Kathy Schwalbe's
'Information Technology Project Management' book?

The book is often accompanied by instructor manuals, PowerPoint slides, case studies, practice
exams, and online resources to enhance learning and teaching experiences.

How has Kathy Schwalbe's work influenced IT project
management education?

Kathy Schwalbe's work has standardized and modernized IT project management education by
providing clear frameworks, real-world examples, and integrating emerging trends, helping educators
and students stay current.

Can Kathy Schwalbe's project management principles be
applied outside the IT industry?

While her focus is on IT projects, many of Kathy Schwalbe's project management principles such as
risk management, stakeholder engagement, and quality control are applicable to other industries as
well.

Additional Resources

Kathy Schwalbe Information Technology Project Management: A Comprehensive Review

kathy schwalbe information technology project management has become a cornerstone
reference for professionals, academics, and students navigating the complex landscape of managing
IT projects. Schwalbe’s work stands out for its methodical approach to project management principles
tailored specifically for information technology environments, blending theoretical frameworks with
practical applications. This article delves into the key features, strengths, and considerations of Kathy
Schwalbe’s approach, offering an analytical perspective on why her contributions remain influential in
the evolving field of IT project management.

Understanding Kathy Schwalbe’s Approach to IT
Project Management

Kathy Schwalbe’s Information Technology Project Management is widely recognized for bridging the
gap between generic project management methodologies and the unique challenges presented by IT
projects. Unlike traditional project management literature, Schwalbe’s texts emphasize the dynamic
and often unpredictable nature of IT projects, which frequently involve rapid technological change,
complex stakeholder requirements, and evolving scopes.



Central to her approach is the integration of the Project Management Institute’s (PMI) PMBOK® Guide
principles with real-world IT scenarios. This fusion enables readers to apply standardized best
practices such as scope, time, cost, quality, human resources, communications, risk, procurement,
and stakeholder management within the IT context effectively.

Core Features of Schwalbe’s IT Project Management
Framework

One of the defining characteristics of Kathy Schwalbe’s work is her structured, step-by-step
methodology that aligns with the five process groups: initiating, planning, executing, monitoring and
controlling, and closing. Each stage is contextualized with IT-specific examples that resonate with
project managers dealing with software development, systems integration, infrastructure upgrades,
and cybersecurity initiatives.

Key features include:

e Comprehensive Coverage of IT Project Life Cycle: Schwalbe meticulously outlines each
phase of the IT project life cycle, enabling readers to anticipate challenges and implement
proactive solutions.

 Emphasis on Agile and Traditional Methodologies: While rooted in traditional project
management principles, Schwalbe’s work acknowledges the growing importance of Agile
frameworks, offering comparative insights and hybrid approaches.

* Risk Management Focus: Recognizing the volatile nature of technology projects,
considerable attention is given to risk identification, analysis, and mitigation strategies.

* Practical Tools and Techniques: Schwalbe integrates numerous templates, charts, and case
studies that facilitate hands-on learning and application.

Schwalbe’s Influence on IT Project Management
Education and Practice

Kathy Schwalbe’s textbooks, particularly “Information Technology Project Management,” have
become staples in academic curriculums worldwide. Their accessibility and depth make them
invaluable resources for both novice and seasoned project managers. Educators appreciate the
systematic breakdown of concepts, which helps demystify complex processes.

In professional circles, Schwalbe’s work supports certification preparation, especially for the Project
Management Professional (PMP) exam, by aligning closely with PMI standards while emphasizing IT-
specific challenges. This dual focus enhances its utility as a study guide and practical manual.



Comparing Schwalbe’s Text to Other IT Project Management
Resources

When compared with other leading project management texts, Kathy Schwalbe’s Information
Technology Project Management stands out for its:

 IT-Centric Perspective: Unlike generic project management books, Schwalbe’s text is tailored
to the nuances of IT projects, making it more relevant for technology professionals.

» Balance Between Theory and Practice: Many textbooks lean heavily towards theory or case
studies; Schwalbe achieves a balance that appeals to a broad audience.

¢ Inclusion of Emerging Trends: The book reflects ongoing shifts in project management, such
as Agile adoption, DevOps integration, and digital transformation considerations.

However, some critics note that the rapid evolution of technology sometimes outpaces the static
nature of textbook editions, suggesting supplementary materials or updated digital content may be
necessary to stay current in fast-moving IT sectors.

Essential Components and Tools in Schwalbe’s IT
Project Management

Schwalbe’s framework incorporates a range of project management tools and techniques designed to
enhance clarity, communication, and control throughout the project lifecycle.

Project Charter and Scope Management

The project charter is presented as a foundational document that formally authorizes the project and
outlines objectives, stakeholders, and high-level requirements. Schwalbe stresses the importance of
clear scope definition to prevent scope creep, a common pitfall in IT projects where requirements
frequently shift.

Work Breakdown Structure (WBS) and Scheduling

The WBS is detailed as a vital tool for decomposing project deliverables into manageable
components. This is paired with scheduling techniques such as Gantt charts and Critical Path Method
(CPM), enabling precise timeline management. Schwalbe’s examples often include software project
phases, illustrating dependencies and resource allocation challenges unique to IT development.



Risk and Quality Management

Risk management is underscored as an ongoing process, with tools like risk registers and probability-
impact matrices highlighted for identifying and prioritizing potential issues. Quality management
principles focus on meeting stakeholder expectations and adhering to industry standards, vital in
ensuring software reliability and system performance.

Communication and Stakeholder Engagement

Effective communication strategies are emphasized to manage diverse stakeholder groups, including
developers, clients, vendors, and end-users. Schwalbe advocates for regular status reports, meetings,
and feedback loops, recognizing that communication breakdowns often derail IT projects.

Pros and Cons of Kathy Schwalbe’s IT Project
Management Approach

Evaluating Kathy Schwalbe’s contributions reveals several strengths and areas for consideration:

e Pros:
o Clear, structured presentation of complex concepts.

o Strong alignment with PMI standards, facilitating certification preparation.

o

Practical, real-world examples that resonate with IT professionals.

[¢]

Inclusion of contemporary methodologies like Agile and hybrid models.

[¢]

Comprehensive coverage of project management knowledge areas tailored to IT.

e Cons:

o

Potential lag in addressing the latest technological trends due to textbook publishing
cycles.

[¢]

May require supplementary materials for in-depth Agile or DevOps practices.

o Some readers find the academic tone less engaging compared to more narrative-driven
resources.



The Role of Kathy Schwalbe’s Work in Modern IT
Project Management Trends

As IT project management continues to evolve, incorporating innovations like artificial intelligence,
cloud computing, and continuous delivery, Kathy Schwalbe’s foundational principles remain relevant.
Her emphasis on adaptability, stakeholder communication, and risk mitigation provides a sturdy
framework adaptable to emerging methodologies.

Moreover, Schwalbe’s work encourages project managers to maintain a balance between rigorous
planning and flexibility—a critical skill in today’s fast-paced IT environments where requirements can
shift rapidly, and project teams must pivot effectively.

Integration with Agile and Hybrid Methodologies

While traditional waterfall models have historically dominated IT project management, Schwalbe
acknowledges the rise of Agile frameworks such as Scrum and Kanban. She offers insights into
integrating Agile principles within conventional project management structures, thereby supporting
hybrid approaches that many organizations now employ.

This adaptability is particularly valuable in sectors like software development and digital
transformation initiatives where iterative delivery and continuous feedback loops are essential.

Final Thoughts on Kathy Schwalbe’s Information
Technology Project Management

Kathy Schwalbe’s Information Technology Project Management remains a seminal resource that
effectively addresses the multifaceted nature of managing IT projects. Its comprehensive coverage,
combined with practical tools and alignment with professional standards, makes it indispensable for
those seeking to understand or advance in IT project management roles.

In a field characterized by rapid change and complexity, Schwalbe’s work provides both a solid

foundation and a flexible framework, equipping project managers to navigate challenges with
confidence and strategic insight.

Kathy Schwalbe Information Technology Project Management

kathy schwalbe information technology project management: Information Technology
Project Management Kathy Schwalbe, 2018-08-06 Develop a strong understanding of IT project
management as you learn to apply today’s most effective project management tools and techniques
with the unique approach found in Schwalbe's INFORMATION TECHNOLOGY PROJECT
MANAGEMENT, 9E. Examine the latest developments and skills as you prepare for the Project
Management Professional (PMP) or Certified Associate in Project Management (CAPM) exams. This



https://santacruzdance.org/archive-th-185/kathy-schwalbe-information-technology-project-management.pdf

edition reflects content from the latest PMBOK Guide, 6E and the Agile Practice Guide while
providing a meaningful context for understanding project management. Hundreds of timely
examples highlight IT projects, while discussion, exercises and cases reinforce learning. Examples
from familiar companies featured in today's news, and a guide to using Microsoft Project 2016 help
you master IT project management skills that are marketable across the globe. Important Notice:
Media content referenced within the product description or the product text may not be available in
the ebook version.

kathy schwalbe information technology project management: Information Technology
Project Management Kathy Schwalbe, 2007 INFORMATION TECHNOLOGY PROJECT
MANAGEMENT, Fifth Edition weaves theory and practice together, presenting a comprehensive,
integrated view of the many concepts, skills, tools, and techniques involved in information
technology project management. With the strong pedagogical features and straightforward approach
that made previous editions popular, this revised edition continues to address the critical skills
needed for success in the ever-expanding field of project management, which has grown in its
impact on an increasing number of professions, most notably information technology. The fifth
edition has been updated to include a detailed guide to using Microsoft Project 2007, as well as
extensive tips and practice questions to prepare readers for the latest Project Management
Professional (PMP) exam. Written to the PMBOK Guide 2004 set of standards, this resource will
prove valuable to anyone entering the corporate world, as leaders in the industry place an
increasingly high value on effective project managers and project teams.

kathy schwalbe information technology project management: Information Technology
Project Management, Revised Kathy Schwalbe, 2010-07-22 Information is traveling faster and being
shared by more individuals than ever before. Information Technology Project Management,
REVISED Sixth Edition offers the behind-the-scene aspect of technology. Although project
management has been an established field for many years, managing information technology
requires ideas and information that go beyond standard project management. By weaving together
theory and practice, this text presents an understandable, integrated view of the many concepts
skills, tools, and techniques involved in project management. Because the project management field
and the technology industry change rapidly, you cannot assume that what worked even five years
ago is still the best approach today. This text provides up-to-date information on how good project
management and effective use of software can help you manage projects, especially information
technology projects. Information Technology Project Management, REVISED Sixth Edition, is still
the only textbook to apply all nine project management knowledge areas: project integration, scope,
time, cost, quality, human resource, communications, risk, and procurement management. Also all
five process groups: initiating, planning, executing, monitoring and controlling, and closing to
information technology projects. MS Project 2010 CD comes with the Revised 6e of Schwalbe.
Important Notice: Media content referenced within the product description or the product text may
not be available in the ebook version.

kathy schwalbe information technology project management: Managing Information
Technology Projects Kathy Schwalbe, 2010-08-23 Information is traveling faster and being shared by
more individuals than ever before. Managing Information Technology Projects, REVISED 6E,
International Edition offers the behind-the-scene aspect of technology. Although project
management has been an established field for many years, managing information technology
requires ideas and information that go beyond standard project management. By weaving together
theory and practice, this text presents an understandable, integrated view of the many concepts
skills, tools, and techniques involved in project management. Because the project management field
and the technology industry change rapidly, you cannot assume that what worked even five years
ago is still the best approach today. This text provides up-to-date information on how good project
management and effective use of software can help you manage projects, especially information
technology projects.Managing Information Technology Projects, REVISED 6E, International Edition
is still the only textbook to apply all nine project management knowledge areas: project integration,



scope, time, cost, quality, human resource, communications, risk, and procurement management.
Also all five process groups: initiating, planning, executing, monitoring and controlling, and closing
to information technology projects.

kathy schwalbe information technology project management: Information Technology
Project Management Kathy Schwalbe, 2009-03-24 Information is traveling faster and being shared
by more individuals than ever before. Information Technology Project Management, Sixth Edition
offers the behind-the-scene aspect of technology. Although project management has been an
established field for many years, managing information technology requires ideas and information
that go beyond standard project management. By weaving together theory and practice, this text
presents an understandable, integrated view of the many concepts skills, tools, and techniques
involved in project management. Because the project management field and the technology industry
change rapidly, you cannot assume that what worked even five years ago is still the best approach
today. This text provides up-to-date information on how good project management and effective use
of software can help you manage projects, especially information technology projects. Information
Technology Project Management, Sixth Edition, is still the only textbook to apply all nine project
management knowledge areas -- project integration, scope, time, cost, quality, human resource,
communications, risk, and procurement management -- and all five process groups -- initiating,
planning, executing, monitoring and controlling, and closing -- to information technology projects.
Important Notice: Media content referenced within the product description or the product text may
not be available in the ebook version.

kathy schwalbe information technology project management: Information Technology
Project Management, Loose-Leaf Version Kathy Schwalbe, 2018-08-16 Develop a strong
understanding of IT project management as you learn to apply today's most effective project
management tools and techniques with the unique approach found in Schwalbe's INFORMATION
TECHNOLOGY PROJECT MANAGEMENT, 9E. Examine the latest developments and skills as you
prepare for the Project Management Professional (PMP) or Certified Associate in Project
Management (CAPM) exams. This edition reflects content from the latest PMBOK Guide, 6E while
providing a meaningful context for project management. Hundreds of timely examples highlight IT
projects, while discussion, exercises and cases reinforce learning. Time-saving template files assist
in completing tasks. Examples from familiar companies featured in today's news, Agile information,
MindView software, and a guide to using Microsoft Project 2016 help you master today's most
marketable IT project management skills.

kathy schwalbe information technology project management: Information Technology
Project Management, Reprint Kathy Schwalbe, 2008-06-26 INFORMATION TECHNOLOGY PROJECT
MANAGEMENT, Fifth Edition weaves theory and practice together, presenting a comprehensive,
integrated view of the many concepts, skills, tools, and techniques involved in information
technology project management. With the strong pedagogical features and straightforward approach
that made previous editions popular, this revised edition continues to address the critical skills
needed for success in the ever-expanding field of project management, which has grown in its
impact on an increasing number of professions, most notably information technology. The fifth
edition has been updated to include a detailed guide to using Microsoft Project 2007, as well as
extensive tips and practice questions to prepare readers for the latest Project Management
Professional (PMP) exam. Written to the PMBOK Guide 2004 set of standards, this resource will
prove valuable to anyone entering the corporate world, as leaders in the industry place an
increasingly high value on effective project managers and project teams. Important Notice: Media
content referenced within the product description or the product text may not be available in the
ebook version.

kathy schwalbe information technology project management: Information Technology
Project Management Kathy Schwalbe, 2006 Most innovations in information technology can be
traced back to a project: the behind-the-scenes work that, when correctly managed, results in a new
system, a new technology, or a new product in the marketplace. This text builds a foundation for



tomorrow's creators and managers by providing meaningful examples of real projects - both
successful and failed - and applying the lessons they teach to a sound framework in IT project
management.

kathy schwalbe information technology project management: An Introduction to
Project Management, Fifth Edition Kathy Schwalbe, 2015-05-29 Based on user feedback, the fifth
edition of An Introduction to Project Management provides a separate chapter for planning
integration and scope management and for planning time and cost management. Additional
examples are provided for creating work breakdown structures and schedules. It also includes
information on Basecamp, a free web-based project management tool, along with a user guide
(replaces AtTask in Appendix B).In addition to updating many references and examples, this edition
continues to include several popular features:- Follows the Project Management Institute's
PMBOK(r) Guide, Fifth Edition (2013)- Has chapters for each process group and a comprehensive
case study to illustrate applying tools and techniques throughout the project life cycle- Includes a
Guide for using Microsoft Project 2013 - Provides a free trial of MatchWare's MindView Business
software (www.matchware.com/intropm), a tool for creating mind maps, Gantt charts, and other
project documents- Uses real-world examples and references, including opening cases and case
wrap-ups, examples of what went right, what went wrong, media snapshots, best practices, and
video highlights in each chapter- End of chapter materials include chapter summaries, quick
quizzes, discussion questions, and exercises, with case studies provided in Appendix
C-Comprehensive, secure instructor site available with lecture slides, solution files, test banks,
etc.-Free Web site includes over fifty template files, online quizzes and games, data files for Project
2013, links to sites mentioned in the text, and much moreVisit the free companion Web site at
www.intropm.com.

kathy schwalbe information technology project management: Information technology
project managers’ competencies: An analysis of performance and personal competencies Carl
Marnewick, Wikus Erasmus, Nazeer Joseph, 2016-12-31 The purpose of this book is to shed light on
the performance and personal competencies of information technology (IT) project managers in
South Africa. Predictive models are built to determine what project managers consider the crucial
competencies they should possess to deliver an IT project successfully. This investigation takes place
in the context of poor IT project success rates globally and, in particular, in South Africa. This novel
research seeks to extend the debate on project success beyond what constitutes success or failure,
but seeks to find clarity in what IT project managers believe are the essential competencies in
practice. This quantitative research gathered data by way of an online survey based on literature
regarding the Project Management Competency Development Framework (PMCDF). The population
consisted of IT project managers in South Africa. Four hundred and two respondents chose to share
their insights. Through the use of descriptive and multivariate statistics, major competency factors
were identified. These factors were used in structural equation modelling to build various validated
predictive models. This book contributes to the current body of knowledge by uncovering the
competencies that IT project managers consider themselves competent in. The structural equation
models indicated predictors of perceived competence by IT project managers and where these
perceived competencies differ from literature. Twelve managerial implications are highlighted in the
final chapter that seek to draw the myriad threads together into a coherent summary. It is apparent
that IT project managers do not consider the PMCDF important in its entirety, but instead choose to
focus on certain competencies.

kathy schwalbe information technology project management: Information Technology
Project Management Bennet Lientz, 2017-09-16 Many of the project management methods and
techniques of the past are still being used today, even though the technology, management and
environment have changed. Information Technology Project Management explores the need to
employ a modern project management approach to reflect today's environment. Focusing on IT
projects, Lientz provides a comprehensive examination of the project management process, from the
initiation of the project through to the planning, design, execution and closing. Key Features: -



Detailed coverage of PMBoK and PRINCE2 methodologies - Explores the practical aspects of project
management - Extensive case studies from a variety of industries - Checklists and scorecards to
measure all aspects of the project management process - Coverage of HRM and other 'soft' elements
of project management - Guidelines on preventing project problems and failure Based on the authors
own extensive industry and teaching practice, Information Technology Project Management is an
essential resource for undergraduate, postgraduate and MBA students studying project
management. Earlier editions of this work were published as Breakthrough Technology Project
Management.

kathy schwalbe information technology project management: Custom IST 289 Project
Management Kathy Schwalbe, 2013-06-21

kathy schwalbe information technology project management: Readings in Information
Technology Project Management Gary L. Richardson, Charles William Butler, 2006 Introducing
the first collection of IT Project Management readings in the academic market! Readings in
Information Technology Project Management provides users with real-world examples of information
project management from experienced project managers. Comprehensive case studies coupled with
various perspectives from experienced project managers are sure to equip users with a strong
foundation for success in today's business world.

kathy schwalbe information technology project management: Project Management Tools
and Techniques for Success Christine B. Tayntor, 2010-05-19 Emphasizing that it's much easier and
more cost effective to make changes in the planning phases of a project rather than later on, Project
Management Tools and Techniques for Success provides an accessible introduction to project
management fundamentals. Highlighting approaches for avoiding common pitfalls, it begins with an
introduction to p

kathy schwalbe information technology project management: Information Technology
Project Management Kathy Schwalbe, 2004 Every recent innovation in IT can be traced back to a
project. This title builds an unparalleled foundation for tomorrow's creators and managers by
providing meaningful examples of real projects - both successful and failed - and applying the
lessons to a sound framework in IT project management.

kathy schwalbe information technology project management: Effective Project
Management Robert K. Wysocki, 2011-09-26 Expert guidance on ensuring project success—the
latest edition! Many projects fail to deliver on time and within budget, and often-poor project
management is to blame. If you're a project manager, the newest edition of this expert and
top-selling book will help you avoid the pitfalls and manage projects successfully. Covering the major
project management techniques including Traditional (Linear and Incremental), Agile (Iterative and
Adaptive), and Extreme, this book lays out a comprehensive overview of all of the best-of-breed
project management approaches and tools today. You'll learn how to use these approaches
effectively to achieve better outcomes. Fresh topics in this new edition include critical chain project
management, using the Requirements Management Lifecycle as a key driver, career and
professional development for project managers, and more. This book is packed with step-by-step
instruction and practical case studies, and a companion web site offers additional exercises and
solutions. Gives new or veteran project managers a comprehensive overview of the best-of-breed
project management approaches and tools today Shows readers, through step-by-step instruction
and practical case studies, how to use these tools effectively Updated new edition adds new material
on career and professional development for project managers, critical chain project management,
and more If you're seeking to improve your professional project management skills, the latest edition
of this popular, successful, and in-depth book is the place to start. Visit http://wysockiepm.com/ for
support materials and to connect with the author.

kathy schwalbe information technology project management: Public Health Informatics
and Information Systems ].A. Magnuson, Paul C. Fu, Jr., 2013-11-29 This revised edition covers all
aspects of public health informatics and discusses the creation and management of an information
technology infrastructure that is essential in linking state and local organizations in their efforts to



gather data for the surveillance and prevention. Public health officials will have to understand basic
principles of information resource management in order to make the appropriate technology choices
that will guide the future of their organizations. Public health continues to be at the forefront of
modern medicine, given the importance of implementing a population-based health approach and to
addressing chronic health conditions. This book provides informatics principles and examples of
practice in a public health context. In doing so, it clarifies the ways in which newer information
technologies will improve individual and community health status. This book's primary purpose is to
consolidate key information and promote a strategic approach to information systems and
development, making it a resource for use by faculty and students of public health, as well as the
practicing public health professional. Chapter highlights include: The Governmental and Legislative
Context of Informatics; Assessing the Value of Information Systems; Ethics, Information Technology,
and Public Health; and Privacy, Confidentiality, and Security. Review questions are featured at the
end of every chapter. Aside from its use for public health professionals, the book will be used by
schools of public health, clinical and public health nurses and students, schools of social work, allied
health, and environmental sciences.

kathy schwalbe information technology project management: Software Project
Management for Beginners Mrs. R. Mamatha, G. Narayanamma,

kathy schwalbe information technology project management: Performance and
Productivity in Public and Nonprofit Organizations Evan M. Berman, 2014-12-18 The revised
edition of this accessible text provides a balanced assessment and overview of state-of-the-art
organizational and performance productivity strategies. Public and nonprofit organizations face
demands for increased productivity and responsiveness, and this practical guide offers strategies
based on current research and scholarship that respond to these challenges. The book's
comprehensive coverage includes: rationale for productivity and performance improvement;
evolution of productivity improvement; the quality paradigm; customer service; information
technology; traditional approaches to productivity improvement; re-engineering and restructuring;
partnering and privatization; psychological contracts; and community based strategies. In addition
to updating the examples of the first edition, this new edition also highlights the growing use of
enterprise funds, partnership models of privatization, and web-based service delivery. Each chapter
concludes with a useful summary and all-new application exercises.

kathy schwalbe information technology project management: PROJECT MANAGEMENT,
SECOND EDITION GUPTA, RAJEEV M., 2014-03-13 The Second Edition of this comprehensive
book, discusses the fundamental aspects of Project Management in a student-friendly manner. It
deals with topics such as project life cycle, project selection, feasibility study and techniques like
PERT and CPM for project control. Various methods such as Hiller model, sensitivity analysis and
simulations are described with hypothetical numerical examples to evaluate risk. A new chapter on
International Aspects of Project Management is added to provide the knowledge of project
management at international level. Several new case studies have also been added to provide better
learning of the various concepts of the subject. Besides these, most of the chapters have been
updated with new figures and more practical problems. Primarily designed for the undergraduate
and postgraduate students of management and engineering (industrial and civil engineering), the
book will be equally useful to the practicing professionals of project management. KEY FEATURES
OF THE BOOK ¢ Includes algorithms for crashing and resource leveling. * Provides a new method
for determining marketing feasibility. * Describes quantitative methodology for evaluating risk
AUDIENCE ¢ Undergraduate and Postgraduate students of Management and Engineering (Industrial
and Civil Engineering).
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