telling ain t training

Telling Ain't Training: Why Simply Explaining Isn't Enough to Teach
Effectively

telling ain t training is a phrase many educators, trainers, and leaders hear
but often overlook in practice. It highlights a critical truth in the world
of learning and development: just because you tell someone what to do doesn’t
mean they’ve actually learned it. Teaching and training are fundamentally
different processes, and understanding this distinction is essential for
anyone responsible for skill-building, knowledge transfer, or behavior
change.

In this article, we’ll dive into the nuances of why telling isn’t the same as
training, explore effective training methods, and share practical strategies
to help trainers, managers, and educators move beyond simple explanation
towards true learning and mastery.

Understanding the Difference: Telling vs.
Training

At first glance, telling and training might seem like two sides of the same
coin. After all, both involve communicating information. However, telling is
simply the act of providing information or instructions. Training, on the
other hand, is a comprehensive process that ensures the learner not only
receives information but also understands, applies, and retains it.

Why Telling Alone Falls Short

Imagine a manager who gathers their team and says, “You need to improve
customer service by being more empathetic.” While the team members have been
told what to do, there’s no guarantee they’ll change their behavior. This is
because telling:

- Often lacks engagement and interaction

— Doesn’t account for different learning styles

— May not provide opportunities for practice or feedback
- Fails to measure understanding or retention

Simply put, telling is passive communication, whereas training requires
active participation.

Key Elements of Effective Training

To bridge the gap between telling and training, it’s important to incorporate
core elements that facilitate real learning. These include interaction,
practice, feedback, and reinforcement.



Engagement and Interaction

Training should be a two-way street. Encouraging questions, discussions, and
collaborative activities helps learners process information more deeply. For
example, instead of a trainer lecturing for an hour, incorporating group work
or role-playing can make the content more relatable and memorable.

Hands-On Practice

One of the most effective ways to move beyond telling is to provide hands-on
practice. When learners actively apply what they’ve been taught, they develop
muscle memory and confidence. This could take the form of simulations,
exercises, or real-world scenarios tailored to the skill being taught.

Constructive Feedback

Feedback is the cornerstone of effective training. It helps learners
understand what they’re doing well and where they need improvement. Without
feedback, learners may continue practicing incorrect habits, undermining the
purpose of training.

Reinforcement and Follow-Up

Learning doesn’t end when a training session is over. Reinforcement through
follow—up sessions, refresher courses, or on-the-job coaching ensures that
skills and knowledge are retained and integrated into daily practice.

Practical Strategies to Move Beyond Telling
Ain’t Training
If you're responsible for training others, embracing the mindset behind

“telling ain’t training” will make your efforts more impactful. Here are some
practical tips to help you design and deliver effective training.

1. Use Storytelling and Real-Life Examples

Stories make information relatable and easier to remember. Instead of just
stating facts, illustrate concepts with real-life examples or case studies.
This approach helps learners connect theory to practice.

2. Incorporate Visual Aids and Multimedia

People absorb information differently. Using videos, infographics, and
interactive content engages multiple senses, catering to different learning
preferences and keeping learners interested.



3. Encourage Active Learning Techniques

Techniques such as group discussions, problem-solving tasks, and peer
teaching promote active learning. When learners are involved in creating
knowledge rather than passively receiving it, they are more likely to retain
what they’ve learned.

4. Break Content into Manageable Chunks

Overloading learners with too much information at once can be overwhelming.
Chunking content into smaller, focused segments makes it easier to digest and

apply.

5. Assess Understanding Throughout the Process

Regular checks for understanding, such as quizzes, polls, or informal Q&A,
help identify gaps in knowledge early. This allows trainers to adjust the
pace or revisit topics as needed.

Why “Telling Ain’t Training” Matters in the
Workplace

In today'’s fast-paced work environment, organizations rely heavily on
training to keep skills sharp and employees aligned with company goals.
Relying solely on telling can lead to poor performance, low morale, and high
turnover.

Building Competence and Confidence

Effective training builds not just knowledge but also competence and
confidence. Employees who feel prepared are more likely to perform well and
take initiative.

Improving Retention and Reducing Errors

Training that goes beyond telling helps reduce costly mistakes by ensuring
employees understand processes and expectations thoroughly.

Supporting Continuous Learning Culture

When organizations invest in interactive, well-structured training, they
foster a culture of continuous improvement and learning. This adaptability is
crucial for long-term success.



Common Misconceptions About Training

It’'s easy to fall into the trap of equating training with simply delivering
information. Here are a few myths debunked to help shift your perspective.

Myth 1: Training Is Just a Presentation

Many think training is just a lecture or slide deck. In reality, effective
training is dynamic and learner-centered.

Myth 2: More Information Means Better Training

Bombarding learners with excessive information can hinder learning. Quality
over quantity is key.

Myth 3: Training Ends After the Session

Learning is ongoing. Without reinforcement, skills fade quickly.

Leveraging Technology to Enhance Training

Modern training methods increasingly rely on technology to create immersive
and engaging learning experiences. Online platforms, virtual reality, and
mobile learning apps are just a few tools that can transform telling into
true training.

Interactive E-Learning Modules

These modules often combine videos, quizzes, and real-time feedback, allowing
learners to progress at their own pace.

Virtual Reality (VR) and Simulations

VR can simulate real-world scenarios where learners practice skills safely
and effectively, making training much more than just telling.

Mobile Learning for On-The-Go Training

Mobile apps allow learners to access training materials anytime and anywhere,
reinforcing learning through convenience.



Final Thoughts on Embracing the “Telling Ain’'t
Training” Mindset

The phrase “telling ain’t training” serves as a powerful reminder that
effective training requires more than just sharing information. It demands
deliberate design, active participation, and ongoing support. Whether you’re
training employees, students, or peers, embracing this mindset can transform
how knowledge is transferred and retained. By moving beyond telling, you
empower learners to truly understand, apply, and grow — creating lasting
impact far beyond a simple conversation.

Frequently Asked Questions

What does the phrase 'telling ain’'t training' mean?

The phrase 'telling ain’t training' means that simply giving instructions or
information is not enough to effectively train someone; active practice and
engagement are necessary for true learning.

Why is 'telling ain’t training' important in employee
development?

It highlights that effective training requires more than just verbal
instructions; employees need hands-on experience, feedback, and interactive
learning to develop skills properly.

How can trainers apply the concept of 'telling ain’t
training' in their sessions?

Trainers can incorporate practical exercises, role-playing, simulations, and
real-life scenarios instead of relying solely on lectures or verbal
explanations.

What are the limitations of 'telling' in a training
context?

Telling is passive and may lead to poor retention, lack of engagement, and
insufficient skill development since learners do not actively participate or
apply what they've been told.

Can technology help overcome the 'telling ain’t
training' problem?

Yes, interactive e-learning platforms, virtual reality, and gamification can
provide immersive experiences that go beyond telling, allowing learners to
practice and apply knowledge.

How does feedback relate to the idea that 'telling



ain’t training'?

Feedback is a critical component of training that involves active
interaction; it helps learners understand their progress and make
adjustments, which telling alone does not provide.

What are some examples of training methods that
embody the principle 'telling ain’t training'?

Examples include hands-on workshops, on-the-job training, simulations,
apprenticeships, and coaching sessions where learners actively engage and
practice skills.

Additional Resources

Telling Ain’t Training: Why Instruction Alone Doesn’t Equal Effective
Learning

telling ain t training is a phrase that resonates deeply within the fields of
education, corporate learning, and leadership development. At its core, it
challenges the common misconception that merely instructing or informing
someone automatically translates into genuine skill acquisition or behavior
change. This distinction has profound implications for trainers, managers,
educators, and anyone involved in facilitating learning or development.

Understanding the difference between telling and training is essential for
designing effective learning interventions that produce measurable results.
While telling involves delivering information, training encompasses a more
comprehensive process aimed at enabling learners to apply knowledge and
develop competencies. This article delves into the nuances of this concept,
exploring why telling alone falls short, how effective training is
structured, and what methodologies bridge the gap between passive instruction
and active learning.

Breaking Down “Telling Ain’'t Training”

The phrase “telling ain’t training” encapsulates a fundamental truth often
overlooked in instructional design and leadership. Simply put, telling
someone what to do or how to do it does not guarantee that they will learn or
retain the information. Learning is an active process that requires
engagement, practice, feedback, and reinforcement.

This concept is supported by educational research and cognitive psychology.
For example, the “learning pyramid” suggests that passive activities like
reading or listening result in lower retention rates compared to active
participation such as practicing or teaching others. According to the
National Training Laboratories, learners retain approximately 5% of what they
hear but up to 75% of what they practice.

In professional contexts, this means that managers who believe issuing
directives or holding one-off informational sessions constitutes “training”
are likely to be disappointed with employee performance improvements. The gap
between telling and training underscores the need for interactive, learner-—
centered approaches.



The Limitations of Telling

Telling, often synonymous with lecturing or instructing, primarily involves
one—-way communication. This method is efficient for transferring information
quickly but lacks mechanisms to ensure understanding or application. Some
notable limitations include:

e Passive learning: Recipients may not engage deeply, leading to
superficial comprehension.
e Memory decay: Without reinforcement, information is easily forgotten.

e Lack of skill development: Telling rarely incorporates practice or
feedback essential for mastering new abilities.

e No behavioral change: Information alone does not automatically translate
into changed habits or performance.

Consequently, reliance on telling as a primary training method can lead to
wasted resources and unmet organizational goals.

The Anatomy of Effective Training

Effective training recognizes that learning is a multifaceted process
involving cognitive, emotional, and behavioral dimensions. It moves beyond
telling to include experiential learning, guided practice, assessment, and
continuous support.

Key Components of Training That Works

1. Active Engagement: Learners participate actively through discussions,
simulations, role-playing, or problem-solving tasks. This involvement
promotes deeper understanding.

2. Reinforcement and Practice: Repetition and hands-on exercises help
solidify new knowledge and skills, facilitating long-term retention.

3. Feedback Mechanisms: Constructive feedback enables learners to correct
mistakes and refine their performance.

4. Real-world Application: Training aligned with actual job tasks increases
relevance and boosts motivation to apply learning.

5. Assessment and Evaluation: Measuring learning outcomes ensures the
training is effective and identifies areas needing improvement.

Training vs. Informing: A Comparative Perspective

| Aspect | Telling (Informing) | Training (Developing) |



| Communication Style | One-way, instructor-centered | Interactive, learner-—
centered |

| Learner Role | Passive recipient | Active participant |

| Focus | Information delivery | Skill acquisition and behavior change |

| Retention | Low, prone to forgetting | High, reinforced through practice |
| Outcome | Knowledge gain only | Competence development |

This comparison highlights why organizations aiming for meaningful
performance improvements must invest in comprehensive training rather than
mere information dissemination.

Implementing the “Telling Ain’t Training”
Philosophy in Organizations

Common Pitfalls and How to Avoid Them

Many companies fall into the trap of equating training with briefing sessions
or memos. To align with the “telling ain’t training” philosophy, consider the
following strategies:

e Design learner—-centric programs: Incorporate interactive elements rather
than relying solely on lectures or presentations.

e Use blended learning approaches: Combine e—-learning modules, workshops,
and on-the-job training to cater to different learning styles.

e Encourage continuous learning: Provide ongoing support and opportunities
for practice beyond initial sessions.

e Measure impact: Utilize assessments, feedback surveys, and performance
metrics to evaluate training effectiveness.

Case Studies: When Telling Isn’t Enough

Consider a sales team introduced to a new software tool through a single
informational webinar. While the webinar “tells” the team how to use the
tool, many members struggle to apply it in their daily tasks. Contrast this
with another team that received a training program involving hands-on
workshops, scenario-based exercises, and follow-up coaching calls. The latter
group not only mastered the software faster but also integrated it seamlessly
into their sales processes, leading to measurable productivity gains.

This example illustrates how the “telling ain’t training” principle guides
effective learning design, emphasizing active involvement over passive
hearing.



The Role of Technology in Bridging the Gap

Modern learning technologies offer promising solutions to overcome the
limitations of telling. Learning management systems (LMS), virtual
simulations, gamification, and microlearning platforms facilitate more
interactive and personalized training experiences.

For instance, virtual reality (VR) training allows learners to immerse
themselves in realistic scenarios, promoting experiential learning that
telling can never achieve. Similarly, gamified modules incentivize engagement
and reinforce learning through immediate feedback and rewards.

However, technology is not a panacea. The effectiveness of digital tools
depends on thoughtful instructional design that aligns with the “telling
ain’t training” ethos—prioritizing active learning and practical application.

Balancing Cost and Effectiveness

Organizations often face budget constraints when implementing training
programs. While telling (lectures, memos) may appear cost-effective, the
long-term costs of ineffective training—such as decreased productivity and
higher error rates—can be substantial.

Investing in well-designed training that incorporates active learning, even
if initially more expensive, tends to yield better ROI. Metrics such as
improved employee performance, reduced onboarding time, and higher Jjob
satisfaction justify these investments.

Conclusion: Embracing the Full Spectrum of
Learning

The adage “telling ain’t training” serves as a critical reminder that
effective learning extends far beyond the transmission of information. It
requires engagement, practice, feedback, and real-world application to
translate knowledge into meaningful skills and behaviors.

As organizations and educators strive to develop talent and improve outcomes,
acknowledging this distinction fosters more effective training interventions.
By moving past mere telling and embracing comprehensive training
methodologies, they can unlock the true potential of their learners and
achieve lasting performance improvements.
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telling ain t training: Telling Ain't Training, 2nd edition Harold D. Stolovitch, Erica J. Keeps,
2011-06-01 The foundational and go-to book for anyone who does training in the talent development
field. A must have for trainers... Telling Ain't Training is an essential book for all learning and
development professionals. When the first edition of Telling Ain't Training was published in 2002, its
practical, learner-focused approach quickly became a favorite with learning and development
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professionals, as well as school teachers, parents, professors, and anyone else who trains, educates,
or instructs. Chock-full of myth-busting research and ready-to-use tools, always delivered in a
lighthearted and entertaining style, Telling Ain't Training set new standards for the training
industry. That's a tough act to follow, but the long-awaited new edition of Telling Ain't Training does
not disappoint. While it has been updated, expanded and enhanced to reflect almost a decade of
progress, fans of the original Telling Ain't Training will be relieved to find that its lively,
user-friendly tone has been carefully preserved. In fact, this is a book that faithfully practices what it
preaches, engaging the reader from page one and immediately involving them in the first of many
try-it-yourself exercises that teach trainers how to avoid telling in favor of more interactive training.
This substantially heftier edition covers everything you must know to be a better trainer, plus:
Extensive new chapters covering technology and e-learning More methods for creating terrific
learner-centered training sessions Expanded evidence and research to support its approach to adult
learning Ways to retrofit your existing training programs and materials Even more in-depth
explanations of how the basic principles of adult learning apply An extensive index to make the book
more referenceable Additional tools, charts, exercises, illustrations, quizzes, and activities to involve
learners.

telling ain t training: Telling Ain't Training , 2017

telling ain t training: Telling Ain't Training Harold D. Stolovitch, 2002

telling ain t training: Telling Ain't Training Harold D. Stolovitch, Erica J. Keeps, 2002 This
book is an entertaining and practical guide for every trainer and performance improvement
professional as it tackles the three universal and persistent questions of the profession--how do
learners learn, why do learners learn, and how do you ensure that learning sticks. This interactive
book with it fun and breezy style illustrate the authors' point of view that learning should be active
and enjoyable. Playful illustrations demonstrate the solid research that back up the authors'
contentions and help readers separate learning myth from fact to dispel beliefs and practices that
often harm the instructional process.

telling ain t training: Beyond Telling Ain't Training Fieldbook Harold D. Stolovitch, Erica ].
Keeps, 2005 Telling Ain't Training has become a classic book in the field of workplace learning, and
readers have taken to heart the book's central admonition to be learner advocates who seek to
transform learners. This book provides you with actions and support materials to allow you to
implement these powerful principles in your organization.

telling ain t training: Beyond Telling Ain't Training Fieldbook Harold D. Stolovitch, 2023-05-26
An essential companion guide for implementing the powerful principles of Telling Ain't Training. A
field companion to the original Telling Ain't Training, the Beyond Telling Ain't Training Fieldbook
includes a detailed action plan and support materials to help you transform telling to training. Like
its predecessor, this fieldbook features a fun, interactive format and easy-to-navigate icons.
Worksheets, assessments, and tools will enable your organization to realize the true value of
workplace learning.

telling ain t training: The Telling Ain't Training Fieldbook Harold D. Stolovitch, 2005

telling ain t training: Handbook of Human Performance Technology James A. Pershing,
2006-05-19 The first two editions of the Handbook of Human Performance Technology helped define
the rapidly growing and vibrant field of human performance technology - a systematic approach to
improving individual and organizational performance. Exhaustively researched, this comprehensive
sourcebook not only updates key foundational chapters on organizational change, evaluation,
instructional design, and motivation, but it also features breakthrough chapters on performance
technology in action and addresses many new topics in the field, such as certification, Six Sigma,
and communities of practice. Boasting fifty-five new chapters, contributors to this new edition
comprise a veritable who's who in the field of performance improvement, including Geary Rummler,
Roger Kaufman, Ruth Clark, Allison Rossett, Margo Murray, Judith Hale, Dana and James Robinson,
and many others. Praise for the third edition of the Handbook of Human Performance Technology If
you are in the business of trying to improve organizational performance, this Handbook should be



the first place you look for answers to questions about human performance technology. - Joseph J.
Durzo, CPT, Ph.D., senior vice president and chief learning officer, Archstone-Smith This newest
edition of the Handbook provides an unparalleled, all-encompassing survey of the latest theory and
its practical application in this emergent field. This book is a must-have reference for any
professional wishing to systematically improve performance within their organization. - Weston
McMillan, CPT, manager, training and development, eBay Inc. An invaluable, engaging resource for
anyone charged with improving workplace performance. It not only provides the background and
foundations of our profession, but more importantly, it also provides the most up-to-date
descriptions of how to apply HPT to drive results. - Rodger Stotz, CPT, vice president and managing
consultant, Maritz Inc. This book is filled with insights--both for those who are new to the field and
also for those who are experienced. It offers concrete advice and examples on how to use HPT to
impact business results and how to work successfully within organizations. - Anne Marie Laures,
CPT, director, learning services, Walgreen Co. The Handbook contains many of the secrets for
improving the performance of individuals, groups, and organizations. - Robert F. Mager, author,
Analyzing Performance Problems and How to Turn Learners On...Without Turning Them Off

telling ain t training: Telling Ain't Training Harold D. Stolovitch, 2002

telling ain t training: The Accidental Technology Trainer Stephanie K. Gerding, 2007 Here
is a useful and reassuring guide for library staff who find themselves newly responsible for
technology training - whether in computer labs, classrooms, or one-to-one with library users. Author
Stephanie Gerding addresses the most common concerns of new trainers, recommends proven tools
and techniques, and shares helpful advice from many of her fellow library tech trainers. The book is
designed to help staff get up to speed quickly, showing them how to integrate expert tips and tricks
and leverage their natural skills to ensure excellent results in any library technology training
situation.

telling ain t training: ATD's Action Guide to Talent Development Elaine Biech, 2018-09-28
Get Started Now. Take Action. Staying ahead of change in the world, your organization, and your
profession requires action. You learned a lot to launch your organization’s talent development effort.
As you position it for the future, what you need to know grows exponentially. As futurist Ray
Kurzweil once said, “If I take 30 steps linearly, I get to 30. If I take 30 steps exponentially, I get to a
billion.” How do you prepare for exponential growth? In ATD’s Action Guide to Talent Development:
A Practical Approach to Building Organizational Success, industry expert and bestselling author
Elaine Biech lays out the steps you can take. The companion volume to ATD’s Foundations of Talent
Development: Launching, Leveraging, and Leading Your Organization’s TD Effort, this book follows
an eight-step framework for defining your organization’s learning foundation through preparing for
the future. You are your organization’s trusted advisor, and Biech offers practical questions,
organizational assessments, and tips for each step you must guide your organization through. She
also presents the newest thinking from university educators and researchers that organizational
experts have relied on for years, as well as from industry practitioners and luminaries in leadership
and development. Open this book to any page. Jump in where you think it will be most beneficial to
you or your organization. Whether you work inside a company or as an external consultant, whether
you work for a large organization or a small one, whether you are launching your first talent
development effort or fine-tuning a function that’s been in action for decades—you are sure to find
valuable concepts, designs, and ideas. Get started now. Take action.

telling ain t training: Build a Security Culture Kai Roer, 2015-03-12 Understand how to create
a culture that promotes cyber security within the workplace. Using his own experiences, the author
highlights the underlying cause for many successful and easily preventable attacks.

telling ain t training: The Modern Fortune Teller's Field Guide Tom Benjamin, 2025-10-07 A
groundbreaking approach to the practice of divination. Historically, fortune-tellers have always
stood on the margins of society and been villainized by the Christo-colonial powers that view
divination as competition. The Modern Fortune-Teller's Field Guide takes a contemporary and
engaged approach to divination, with a strong focus on social responsibility. Because fortune-tellers



can see the world as it is, they serve as a threat to structures that benefit from secrecy. The Modern
Fortune-Teller's Field Guide is an essential guide to anyone seeking theory and history alongside
divinatory knowledge. Though anyone today can pick up a pack of tarot cards or begin casting
bones, fortune-tellers have a responsibility in taking up that work to not only consider the forebears
who suffered for that art but also to understand the systems of oppression that impact our clients.
We must understand that spiritually bypassing a client's reality is not only ineffective but also cruel.

telling ain t training: The Ten-Minute Trainer Sharon L. Bowman, 2011-01-13 Discover
more than one hundred of Sharon Bowman's training-room-proven exercises and activities -- many
derived from the high-impact strategies of NLP and Accelerated Learning -- and reduce delivery
time, increase retention and improve knowledge and skill transfer. These back-pocket activities are
easy, quick, topic-related, and fun, and you can draw on with a minimum of preparation. The
Ten-Minute Trainer features a variety of exercises, ranging from one to ten minutes in length, and
provides content-specific exercises as well as activities for transitioning between topics and gauging
understanding. You'll find a useful answer section that explains the brain research behind the book
and a special section on learning styles that ties in with the philosophy of learn it fast and make it
last. Order your copy of this effective resource today!

telling ain t training: Gapology Mark Thienes, Brian Brockhoff, 2015-04-20 Gapology is the
term Mark Thienes and Brian Brockhoff coined to describe what winning leaders do to identify and
close performance gaps in their teams. Gapology is their process. For more than a decade, they
analyzed the results, leadership behaviors and tactics of winning leaders as compared to those of
leaders who were not winning. They wanted to understand how winning leaders win and if winning
could be replicated. They were deeply curious about whether winning can be taught to those not
winning or if winning leaders are simply born with the skills to win. As they interviewed and
documented their conversations with winning leaders they found commonalities. The most amazing
was that all performance gaps are either; Knowledge Gaps, Importance Gaps, Action Gaps, or some
combination of the three. Gapology provides the keys to unlock these mysteries in the form of nine
root solutions that, when applied intentionally, close the performance gaps quickly and permanently.
Gapology is for all leaders, regardless of the size of the team or the industry in which they work. As
long as people are being led, Gapology is needed. These discoveries are now at your fingertips!
Achieve your full potential with Gapology!

telling ain t training: On Your First Attempt, Become a Certified Safety Professional
Sami Ullah Rajput, 2023-02-27 In gratitude to those who inspired him, contributed research, and
provided data, author wishes to express his gratitude. Those who have supported, contributed, or
participated in this project are officially acknowledged. We would not have been able to complete
this project without your support and involvement. This book contains several useful resources and
sources, including the Canadian Centre for Occupational Health and Safety, the Occupational Safety
and Health Administration, the National Safety Council, the National Fire Protection Association,
and many others. Among them are the Health and Safety Executive, the Board of Certified Safety
Professionals, the American Conference of Governmental Industrial Hygienists, and the Board of
Canadian Registered Safety Professionals. The references section at the end of each chapter
identifies all sources whenever possible. Please let us know by email at:
safety.expert2058@gmail.com if the author has missed any references or acknowledgments so we
can make the necessary changes Being a member of the safety community, the author practices
safety ethics to the fullest extent possible. By raising people's knowledge, the book aims to help
safety professionals achieve highly recognized qualifications at their very first attempt.

telling ain t training: Human Performance Improvement William J. Rothwell, Carolyn K.
Hohne, Stephen B. King, 2012-06-14 Today's dynamic organizations must achieve positive results in
record time - a challenge that requires managers to avoid problems before they arise and to solve
these issues quickly. Human Performance Improvement (HPI) is a powerful tool that can be used to
help build intellectual capital, establish and maintain a 'high-performance workplace, enhance
profitability, and encourage productivity' - as well as increase return on equity and improved safety.




Written by a group of highly respected authors in the field, this book will show you how to:- -
discover and analyze performance gaps - plan for future improvements in human performance -
design and develop cost-effective interventions to close performance gaps.

telling ain t training: Team Tactics Ron Danielowski, Mike Smock, Bill Tallen, 2016-06-19
Learn to defend your business, school or church from active shooters, civil unrest, and other violent
distrubances. Learn how to select your team, do a site survey, team formations, and techniques for
movement.

telling ain t training: Applied Concept Mapping Brian Moon, Robert R. Hoffman, Joseph
Novak, Alberto Canas, 2011-04-11 The expanding application of Concept Mapping includes its role
in knowledge elicitation, institutional memory preservation, and ideation. With the advent of the
CmapTools knowledge modeling software kit, Concept Mapping is being applied with increased
frequency and success to address a variety of problems in the workplace. Supported by business
application case studies, Applied Concept Mapping: Capturing, Analyzing, and Organizing
Knowledge offers an accessible introduction to the theory, methods, and application of Concept
Mapping in business and government. The case studies illustrate applications across a range of
industries—including engineering, product development, defense, and healthcare. The authors
provide access to a free download of CmapTools, courtesy of the Institute for Human and Machine
Cognition, to enable readers to create and share their own Concept Maps. Offering examples from
the United States, Canada, Australia, Spain, Brazil, Scotland, and The Netherlands, they highlight a
global perspective of this dynamic tool. The text is organized into three sections: Practitioners’
Views—supplies narratives, guidance, and reviews of applications from career Concept Mappers
Recent Case Studies and Results—presents in-depth examinations of specific applications and their
results Pushing the Boundaries—explores what’s possible and where the boundary conditions lie
Applied Concept Mapping facilitates the fundamental understanding needed to harness the power of
Concept Mapping to develop viable solutions to a virtually unlimited number of real-world problems.

telling ain t training: Human Resource Management in Hospitality Cases Peter Szende,
Suzanne Markham Bagnera, Danielle Clark Cole, 2020-05-20 Human Resource Management in
Hospitality Cases adopts a practical case-based approach to develop critical thinking and
problem-solving skills in future hospitality managers. Using tried-and-tested real-life scenarios, this
book thoroughly prepares hospitality students for a career in the field. Chapters are comprised of 75
short vignettes, split into nine sections that reflect and cover the primary challenges facing
hospitality managers on a daily basis, including leadership credibility, building and managing
employee performance, managing a diverse workforce, dealing with problem behaviors, and many
others, all contextualised within the hospitality industry. With a main think point and series of
questions for each case, the book is a highly insightful and engaging read. Suggested answers and
solutions to the questions can be found within the extensive online resources that complement the
book. Each section is also contextualized and theorized with an additional reading section, organized
by key concept. This book will be essential for all students of hospitality and an invaluable resource
for current practitioners in the field as well.
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