smart goals examples for instructional
coaches

**Smart Goals Examples for Instructional Coaches: Elevating Teaching and Learning**

smart goals examples for instructional coaches serve as an essential roadmap for
those dedicated to improving educational outcomes. Instructional coaches play a pivotal
role in supporting teachers, fostering professional growth, and ultimately enhancing
student achievement. By setting SMART goals—Specific, Measurable, Achievable,
Relevant, and Time-bound—they can maintain focus, track progress, and celebrate
successes in a structured way. If you're an instructional coach looking to sharpen your
goal-setting strategy, this guide will walk you through practical examples that can inspire
and guide your practice.

Why SMART Goals Matter for Instructional
Coaches

Instructional coaching is inherently dynamic, requiring a blend of interpersonal skills,
pedagogical expertise, and strategic planning. Without clear objectives, it’s easy to get
lost in the day-to-day demands of supporting educators and managing multiple
responsibilities. This is where SMART goals come into play.

When an instructional coach sets SMART goals, they clarify their intentions, define
success, and create a timeline for achievement. This approach helps in staying
accountable and making data-driven decisions that benefit both teachers and students.
Moreover, SMART goals can promote reflective practice, encouraging coaches to adjust
strategies as needed based on feedback and results.

Breaking Down the SMART Framework

Before diving into examples, it’s helpful to revisit what each element of SMART means in
the context of instructional coaching:

- **Specific:** Goals should clearly define what is to be accomplished. Instead of “improve
teaching,” a specific goal might target a particular skill or process.

- **Measurable:** There must be criteria to measure progress and success, whether
through observations, surveys, or student data.

- **Achievable:** Goals should be realistic given available resources and constraints.

- ¥**Relevant:** The goal needs to align with broader educational priorities or school
improvement plans.

- *Time-bound:** A deadline or timeframe gives urgency and structure to the goal.



Smart Goals Examples for Instructional Coaches
in Practice

Here are several examples tailored to different facets of instructional coaching,
illustrating how coaches can design meaningful, actionable goals.

Enhancing Teacher Collaboration

One of the key roles of instructional coaches is to foster a collaborative culture among
educators. This can be achieved by encouraging professional learning communities (PLCs)
or peer coaching.

**Example Goal:**

*By the end of the semester, facilitate bi-weekly PLC meetings with at least 80% teacher
participation to collaboratively develop and implement strategies for differentiated
instruction, as measured by attendance records and meeting minutes.*

This goal is specific (bi-weekly PLC meetings focused on differentiated instruction),
measurable (80% participation, attendance records), achievable (within a semester
timeframe), relevant (supports instructional improvement), and time-bound (by semester’s
end).

Improving Instructional Strategies Through Observation
and Feedback

Instructional coaches often observe classrooms and provide feedback to promote best
practices.

**Example Goal:**

*Conduct formal classroom observations for at least 10 teachers within the next 12 weeks
and provide individualized, actionable feedback aimed at increasing student engagement,
measured by pre- and post-observation teacher surveys.*

This goal emphasizes a clear action plan (observations and feedback), with measurable
outcomes (number of observations and survey results), and a set timeframe (12 weeks).

Integrating Technology in the Classroom

With the growing importance of educational technology, instructional coaches are often
tasked with supporting teachers to effectively use digital tools.

**Example Goal:**
*Support 15 teachers in integrating at least one new technology tool to enhance formative



assessment strategies by the end of the academic year, as evidenced by lesson plan
reviews and teacher reflections.*

This example highlights a relevant and timely priority, with clear targets and methods to
assess progress.

Building Data Literacy Among Teachers

Data-driven instruction is a cornerstone of modern teaching, and instructional coaches can
empower educators to analyze and apply student data effectively.

**Example Goal:**

*Design and deliver three professional development workshops on data analysis for
formative assessments by March, with follow-up coaching sessions for at least 10 teachers,
measured through workshop attendance and implementation logs.*

This goal accounts for both training and follow-up support, ensuring sustainability and
impact.

Tips for Crafting Your Own SMART Goals as an
Instructional Coach

Setting SMART goals isn’t just about ticking boxes; it’s about creating meaningful targets
that truly drive growth. Here are some tips to keep in mind:

- **Align Goals With School Priorities:** Connect your goals to district or school
improvement plans to ensure relevance and buy-in.

- **Use Data to Inform Goal Setting:** Analyze current teaching practices, student
outcomes, and feedback to identify areas where coaching can make the biggest difference.
- ¥**Collaborate With Teachers:** Involving educators in goal-setting fosters ownership and
increases motivation to achieve objectives.

- **Be Flexible and Reflective:** Sometimes goals need tweaking based on what’s working
or challenges encountered. Regular reflection helps keep goals realistic and impactful.

- **Celebrate Progress:** Recognizing milestones, no matter how small, can boost morale
and sustain momentum.

Incorporating Professional Growth Into Your Goals

Instructional coaches should also prioritize their own development. Setting SMART goals
around learning new coaching techniques or educational research can enhance
effectiveness.

For example:
*Complete a certification course in instructional coaching strategies by the end of the



school year and implement at least two new coaching techniques in teacher sessions,
tracked through coaching logs.*

This type of goal ensures that coaches continue to evolve alongside the educators they
support.

How to Measure Success and Adjust Your
Coaching Goals

Measurement is a critical component of SMART goals. Instructional coaches can use a
variety of tools and indicators to evaluate progress:

- ¥*Surveys and Feedback Forms:** Collect qualitative data from teachers about coaching
impact.

- **Student Achievement Data:** Monitor changes in student performance that correlate
with coaching interventions.

- ¥**QObservation Notes:** Document changes in instructional practice over time.

- **Participation Rates:** Track attendance and engagement in professional development
sessions.

If progress stalls, it may be necessary to revisit and adjust goals. Flexibility is
key—sometimes external factors or unforeseen challenges require shifting timelines or
scaling goals.

By embracing well-crafted SMART goals, instructional coaches can navigate their complex
roles with clarity and purpose. Whether focusing on collaboration, technology integration,
or data literacy, these examples offer a solid foundation to build your own personalized
objectives. The journey of instructional coaching is one of continuous growth, and setting
SMART goals ensures that each step taken leads to meaningful improvement in teaching
and learning.

Frequently Asked Questions

What are SMART goals for instructional coaches?

SMART goals for instructional coaches are specific, measurable, achievable, relevant, and
time-bound objectives designed to improve teaching practices, student outcomes, and
professional development.

Can you provide an example of a specific SMART goal
for an instructional coach?

An example of a specific SMART goal is: 'By the end of the semester, I will conduct at least



10 one-on-one coaching sessions with teachers to improve their use of formative
assessments, as measured by session logs and teacher feedback.'

How do instructional coaches use SMART goals to
support teacher development?

Instructional coaches use SMART goals to create clear, actionable plans that target
specific areas of teacher growth, track progress through measurable outcomes, ensure
goals are realistic, align with school priorities, and have deadlines for completion.

What is a measurable SMART goal example related to
instructional coaching?

A measurable SMART goal example is: 'Increase the percentage of teachers incorporating
technology in their lesson plans from 40% to 70% within the next three months, tracked
through lesson plan reviews.'

Why is it important for instructional coaches to set
time-bound goals?

Setting time-bound goals helps instructional coaches maintain focus, create a sense of
urgency, and establish clear deadlines for achieving objectives, which supports
accountability and timely progress monitoring.

How can instructional coaches ensure their SMART
goals are achievable?

Instructional coaches can ensure goals are achievable by assessing available resources,
considering teacher readiness, setting realistic expectations, and adjusting goals based on
previous coaching experiences and school context.

Give an example of a relevant SMART goal for an
instructional coach working with new teachers.

A relevant SMART goal example is: 'Within six months, provide targeted classroom
management coaching to at least five new teachers, resulting in at least a 20%
improvement in their classroom observation ratings.'

How do SMART goals help instructional coaches
demonstrate impact?

SMART goals help instructional coaches demonstrate impact by providing clear criteria
for success, enabling data-driven evidence of progress, and facilitating reflective practice
to adjust coaching strategies for better outcomes.



Additional Resources

**Smart Goals Examples for Instructional Coaches: Driving Effective Educational
Outcomes**

Smart goals examples for instructional coaches serve as a vital framework to enhance
teaching practices, foster professional growth, and ultimately improve student learning
outcomes. Instructional coaches, positioned as pivotal agents of change within educational
institutions, rely on clearly defined, measurable, and attainable objectives to steer their
initiatives. These goals not only provide direction but also enable coaches to evaluate their
impact systematically.

In the evolving landscape of education, where accountability and continuous improvement
are paramount, the adoption of SMART (Specific, Measurable, Achievable, Relevant, Time-
bound) goals has become increasingly prevalent among instructional coaches. This article
delves into practical examples of SMART goals tailored for instructional coaches,
highlighting their significance in professional development, teacher collaboration, and
instructional improvement.

Understanding the Role of SMART Goals in
Instructional Coaching

Instructional coaches serve multiple roles—from mentoring teachers and facilitating
professional learning communities to integrating technology and analyzing student data.
Their effectiveness depends largely on setting clear expectations. SMART goals provide a
structured approach to goal-setting that enhances focus and accountability.

By breaking down goals into specific, measurable, achievable, relevant, and time-bound
components, coaches can avoid vague or overly ambitious targets. For example, instead of
setting a broad goal like "improve teacher collaboration," a SMART goal would specify the
desired outcomes, measurement criteria, and timeline. This clarity supports better
planning and resource allocation.

Why SMART Goals Matter for Instructional Coaches

- **Specificity** ensures goals target precise areas such as classroom management
strategies or formative assessment techniques.

- **Measurability** allows coaches to track progress using quantifiable data, like the
number of coaching sessions conducted or teacher survey results.

- ¥**Achievability** keeps goals realistic, considering the coach’s capacity and school
context.

- **Relevance** aligns goals with broader school improvement plans and teacher needs.

- *Time-bound** criteria establish clear deadlines, fostering timely execution and review.



Practical SMART Goals Examples for
Instructional Coaches

The following examples illustrate how instructional coaches can craft SMART goals that
address various facets of their work. Each example reflects the SMART criteria and
highlights measurable outcomes aligned with educational priorities.

Enhancing Teacher Instructional Strategies

- *Goal:* Increase the implementation of evidence-based instructional strategies in the
math department by conducting bi-weekly coaching sessions with at least 80% of math
teachers by the end of the semester.

This goal is specific in focusing on math teachers and instructional strategies.
Measurability is addressed through the number of coaching sessions and teacher
participation rates. The timeline is clearly set for the semester’s end.

Improving Data-Driven Instruction

- *Goal:* Support teachers in analyzing student assessment data by facilitating monthly
data review meetings and developing individualized instructional plans for at least 75% of
participating teachers within the next four months.

Here, the goal targets data usage in instruction. Success is measurable through meetings
held and the percentage of teachers developing instructional plans. It is achievable given
the timeframe and relevant to instructional coaching.

Fostering Professional Development and Growth

- *Goal:* Design and deliver a professional development workshop on formative
assessment techniques, achieving a satisfaction rating of 4 out of 5 or higher from at least
90% of attendees by the end of the academic year.

This goal incorporates a clear deliverable (workshop), an evaluative measure (satisfaction

rating), and a deadline (end of academic year), ensuring its alignment with SMART
principles.

Integrating Technology into Instruction

- *Goal:* Collaborate with teachers to integrate at least two new educational technologies
into classroom instruction, with a minimum of 60% teacher adoption, within six months.



This goal prioritizes technology integration, specifies the number of tools, sets a
measurable adoption rate, and establishes a clear timeframe.

Aligning SMART Goals with Broader Educational
Objectives

Instructional coaches” SMART goals should not exist in isolation; they must align with
school-wide or district-wide priorities. For instance, if a district emphasizes literacy
improvement, coaches might set goals around enhancing reading interventions or
professional learning in literacy instruction.

Moreover, incorporating feedback mechanisms such as teacher surveys, classroom
observations, and student performance data enriches the goal-setting process. This

iterative approach allows coaches to adjust their strategies and goals based on tangible
evidence, fostering continuous improvement.

Challenges and Considerations in Setting SMART Goals

While SMART goals provide a robust framework, instructional coaches may face
challenges such as:

e Balancing Ambition and Realism: Goals that are too ambitious may lead to
burnout or frustration, whereas overly modest goals might yield limited impact.

e Data Availability and Use: Accessing reliable data to measure progress can be
difficult in some educational settings.

e Changing Educational Contexts: Shifts in school leadership, policies, or resources
can affect goal relevance and achievability.

Addressing these concerns requires ongoing communication with stakeholders and a
flexible approach to goal revision.

Best Practices for Developing Effective SMART
Goals

Instructional coaches can adopt several strategies to optimize their goal-setting process:

1. Engage Teachers and Administrators: Collaborative goal development ensures
alignment with instructional needs and administrative expectations.



2. Use Baseline Data: Establishing a starting point helps define achievable targets
and measure growth accurately.

3. Set Incremental Milestones: Breaking down large goals into smaller, manageable
steps facilitates steady progress and motivation.

4. Document and Reflect: Maintaining records of goal progress and reflecting on
outcomes supports continuous learning and accountability.

By integrating these practices, instructional coaches enhance both the efficacy and
sustainability of their initiatives.

Utilizing Technology to Track SMART Goals

Digital tools and platforms have become indispensable in monitoring progress toward
SMART goals. Instructional coaches can leverage software for scheduling coaching
sessions, collecting feedback, and analyzing student achievement data. These technologies
provide real-time insights that inform timely adjustments and promote data-driven
decision-making.

Furthermore, platforms that support collaborative communication among educators can
foster a culture of shared responsibility for goal attainment.

Conclusion: The Strategic Value of SMART Goals
in Instructional Coaching

In the dynamic context of educational improvement, instructional coaches must navigate
complex challenges while driving meaningful change. Smart goals examples for
instructional coaches exemplify how structured, thoughtful goal-setting contributes to
effective coaching practices. By emphasizing specificity, measurability, and relevance,
these goals guide coaches in maximizing their impact on teacher development and student
success.

Ultimately, the strategic use of SMART goals enables instructional coaches to operate with

clarity and purpose, ensuring their efforts align with broader educational objectives and
yield measurable results.

Smart Goals Examples For Instructional Coaches

smart goals examples for instructional coaches: Social, Emotional, and Behavioral
Supports in Schools Sara C. McDaniel, Allison L. Bruhn, Sara Estrapala, 2024-01-03 Meeting a
critical need, this accessible guide addresses the whats, whys, and how-tos of developing and
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implementing effective Tier 2 social, emotional, and behavioral supports. The book provides explicit
steps for identifying K-12 students who could benefit from Tier 2, matching evidence-based
interventions to student needs, and making individualized, data-based decisions regarding adapting,
fading, or intensifying supports. Chapters review exemplary interventions in the areas of conduct,
self-regulation, social issues, emotional issues, and co-occurring academic and
social-emotional-behavioral needs. The place of Tier 2 in schoolwide positive behavioral
interventions and supports (PBIS) is explained, and keys to implementation fidelity are highlighted.
In a large-size format for easy photocopying, the book includes 23 reproducible forms and checklists
that can also be downloaded and printed. This book is in The Guilford Practical Intervention in the
Schools Series, edited by Sandra M. Chafouleas.

smart goals examples for instructional coaches: Implementing Classwide PBIS Diane
Myers, Brandi Simonsen, Jennifer Freeman, 2020-08-13 Filling a vital need, this is the first
comprehensive guide to supporting K-12 teachers in effective implementation of classwide positive
behavioral interventions and supports (CWPBIS). The book presents a roadmap for designing and
delivering professional development based on behavioral principles. Procedures are outlined for
providing data-driven CWPBIS training and coaching that is responsive to the needs of each teacher.
User-friendly features include illustrative case studies, learning questions and exercises at the end
of each chapter, and reproducible training tools. The large-size format facilitates photocopying;
purchasers also get access to a Web page where they can download and print the reproducible
materials. See also the authors' related teacher/practitioner resource: Classwide Positive Behavior
Interventions and Supports: A Guide to Proactive Classroom Management. This book is in The
Guilford Practical Intervention in the Schools Series, edited by Sandra M. Chafouleas.

smart goals examples for instructional coaches: Research-based Instructional Practices of
Effective Principals C. Steven Bingham, Paula Egelson, Karen L. Sanzo, 2018-06-01 Extant literature
on evidence-based instructional strategies mediated by elementary and secondary school leaders is
surprisingly scant. Seeking to fill the gap, the editors of this book have curated the research and
craft knowledge of eminent and emergent practitioner scholars who collectively provide a starting
place for aspiring and practicing principals. Each author builds on research-based instructional
practice in schools and districts in which they have worked, either as principals or as
school-university or service-provider partners. They provide examples, action plans, frameworks,
lessons learned, and strategies to successfully develop and implement research- based instruction
and supporting structures in schools and classrooms. University principal-preparation program
planners, public school district leaders, and alternative leadership- preparation providers will find
this book eminently useful. Similarly, members of National Association of Elementary School
Principals, National Middle School Association, National Association of Secondary School Principals,
University Council of Educational Administration Leadership for School Improvement Special
Interest Group, Learning and Teaching in Educational Leadership Special Interest Group, and
American Education Researchers Association Division A will find relevance to their work.

smart goals examples for instructional coaches: Student Achievement Goal Setting Leslie
Grant, James Stronge, 2013-10-11 The first book in the James H. Stronge Research-to-Practice series
focuses on improving student achievement through academic goal setting. It offers the tools and
plan of action to use performance data to improve instructional practice and increase student
achievement.

smart goals examples for instructional coaches: The Impact Cycle Jim Knight, 2017-07-28
Jim Knight is one of the wise men of coaching. His well is deep; he draws from it the best tools from
practitioners, the wisdom of experience, and research-based insights. And he never loses sight of the
bigger picture: the point of all this is to have more impact in this life we're lucky enough to live.
—MICHAEL BUNGAY STANIER, Author of The Coaching Habit Identify . . . Learn . . . Improve When
it comes to improving practice, few professional texts can rival the impact felt by Jim Knight’s
Instructional Coaching. For hundreds of thousands of educators, Jim bridged the long-standing
divide between staff room and classroom offering up a much a more collaborative, respectful, and




efficient PD model for achieving instructional excellence. Now, one decade of research and hundreds
of in-services later, Jim takes that work a significant step further with The Impact Cycle: an all-new
instructional coaching cycle to help teachers and, in turn, their students improve in clear,
measurable ways. Quintessential Jim, The Impact Cycle comes loaded with every possible tool to
help you reach your coaching goals, starting with a comprehensive video program, robust checklists,
and a model Instructional Playbook. Quickly, you’ll learn how to Interact and dialogue with teachers
as partners Guide teachers to identify emotionally compelling, measurable, and student-focused
goals Set coaching goals, plan strategies, and monitor progress for optimal impact Use
documentary-style video and text-based case studies as models to promote maximum teacher clarity
and proactive problem solving Streamline teacher enrollment, data collection, and deep listening Jim
writes, When we grow, improve, and learn, when we strive to become a better version of ourselves,
we tap into something deep in ourselves that craves that kind of growth. Read The Impact Cycle and
soon you'll discover how you can continually refine your practice to help teachers and students
realize their fullest potential.

smart goals examples for instructional coaches: Make It Happen Kim Bailey, Chris Jakicic,
2018-12-07 Ensure every educator is engaged in the right work with a collective focus on improved
student learning. Aligned to the Professional Learning Communities (PLC) at Work® model, this
resource includes instructional coaching tools, processes, protocols, templates, tips, and strategies
designed to support the multidimensional work of instructional coaches and PLC training. Each
chapter includes action steps and reflective coaching activities, as well as suggestions for navigating
some of the most common issues instructional coaches face. Use this book to understand the unique
requirements of instructional coaches in building a school that answers the four critical questions of
a PLC at Work: Learn how to provide PLC training and professional development for collaborative
teacher teams. Study three major variables that will affect instructional coaching (capacity, culture,
and context) and four major actions that will act as guiding principles. Explore issues that can arise
in PLC schools, as well as teacher coaching strategies to help resolve these issues. Deepen your
understanding of instructional coaching in a PLC with helpful online reproducibles and teacher
coaching tools. Acquire capacity-building strategies aligned to the four PLC questions. Contents:
Introduction Chapter 1: How to Get Started as an Instructional Coach Chapter 2: What Do We Want
Students to Know and Be Able to Do? Chapter 3: How Will We Know if They Have Learned It?
Chapter 4: How Will We Respond When Some Students Do Not Learn? Chapter 5: How Will We
Extend the Learning of Students Who Are Already Proficient? Epilogue: Maintaining the Momentum
and Sustaining the Process References and Resources Index

smart goals examples for instructional coaches: Coaching Students with Executive Skills
Deficits Peg Dawson, Richard Guare, 2012-02-09 This practical manual presents an evidence-based
coaching model for helping students whose academic performance is suffering due to deficits in
executive skills, including time and task management, planning, organization, impulse control, and
emotional regulation. In just a few minutes a day, coaches can provide crucial support and
instruction tailored to individual students' needs. From leading experts, the book provides detailed
guidelines for incorporating coaching into a response-to-intervention framework, identifying
students who can benefit, conducting each session, and monitoring progress. Special topics include
how to implement a classwide peer coaching program. More than three dozen reproducible
assessment tools, forms, and handouts are featured; the large-size format and lay-flat binding
facilitate photocopying. Purchasers also get access to a Web page where they can download and
print the reproducible materials. This book is in The Guilford Practical Intervention in the Schools
Series.

smart goals examples for instructional coaches: Handbook of Research on the Educator
Continuum and Development of Teachers Zugelder, Bryan S., L'Esperance, Mark, 2022-06-24 In
light of recent sociological events and the COVID-19 pandemic, education has undergone an
incredible change in both policy and delivery. As a result, many educators have sought different
career paths. It is essential to maintain a concentrated effort to retain educators; however,



recruiting teachers into the profession is only one area of focus; there must be intentional support
for teacher development along the educator continuum in order to sustain the profession through
institutional struggles. The Handbook of Research on the Educator Continuum and Development of
Teachers expands on the body of research related to the educator continuum with a holistic view of
teacher development. This book combines theory, concepts, and research studies that pinpoint
facets of the educator continuum, providing researchers with scholarly contributions that advance
the profession. Covering topics such as instructional coaching, special educator career development,
and teacher retention, this major reference work is a valuable resource for educational faculty and
administration, teacher colleges, educators of K-12 and higher education, pre-service teachers,
government officials, teacher education administrators, libraries, researchers, and academicians.

smart goals examples for instructional coaches: Collaborative Coaching for Disciplinary
Literacy Laurie Elish-Piper, Susan K. L'Allier, Michael Manderino, Paula Di Domenico, 2016-02-12
Today's standards challenge middle and high school teachers to teach their content deeply and
meaningfully. This book provides an innovative coaching model for helping science, social studies,
and English language arts teachers promote the reading, writing, listening, speaking, and thinking
skills needed for high-level work in each discipline. Seventeen specific strategies are presented for
large-group, small-group, and individual coaching, including step-by-step instructions and
implementation tips. Profiles of highly effective disciplinary literacy coaches illustrate the nuts and
bolts of the job and highlight ways to deal with common challenges. In a large-size format for easy
photocopying, the book includes 21 reproducible forms. Purchasers get access to a Web page where
they can download and print the reproducible materials.

smart goals examples for instructional coaches: Coaching Educational Leadership Jan
Robertson, 2008-03-12 Coaching Educational Leadership is about building leadership capacity in
individuals, and in institutions, through enhancing professional relationships. It is based on the
importance of maximising potential, and harnessing the ongoing commitment and energy needed to
meet personal and professional goals. Based on over a decade of research and development,
nationally and internationally, Coaching Educational Leadership brings you the empirical evidence,
the principles, and the skills, to be able to develop your own leadership and that of others you work
with. This book: - Challenges you to critically reflect on your leadership and professional
relationships - Offers practical activities and exercises - Describes leadership coaching based on
reciprocal processes - Seeks to connect theory and practice - Provides a basis for workshop activities
in coaching, appraisal, and mentoring. Coaching Educational Leadership will assist educators who
believe in the development of leadership at all levels, to dialogue effectively with professional
colleagues for the improvement of leadership practice. This book comes highly recommended to
those professionals committed to lifelong, experiential learning and reflective practice. An essential
addition to the professional development programme. Jan Robertson is Director of London Centre for
Leadership in Learning, Institute of Education.

smart goals examples for instructional coaches: Coaching Students with Executive
Skills Challenges Peg Dawson, Richard Guare, 2023-05-22 This manual presents an
evidence-based coaching model for helping students whose academic performance is suffering due
to deficits in executive skills, including time and task management, planning, organization, impulse
control, and emotional regulation. In just a few minutes a day, coaches can provide crucial support
and instruction tailored to individual students' needs. From leading experts, the book provides
detailed guidelines for incorporating coaching into a response-to-intervention framework, identifying
students who can benefit, conducting each session, and monitoring progress. Special topics include
how to implement a classwide peer coaching program--

smart goals examples for instructional coaches: JSL Vol 28-N2 JOURNAL OF SCHOOL
LEADERSHIP, 2018-03-06 The Journal of School Leadership is broadening the conversation about
schools and leadership and is currently accepting manuscripts. We welcome manuscripts based on
cutting-edge research from a wide variety of theoretical perspectives and methodological
orientations. The editorial team is particularly interested in working with international authors,



authors from traditionally marginalized populations, and in work that is relevant to practitioners
around the world. Growing numbers of educators and professors look to the six bimonthly issues to:
deal with problems directly related to contemporary school leadership practice teach courses on
school leadership and policy use as a quality reference in writing articles about school leadership
and improvement.

smart goals examples for instructional coaches: Leading Student-Centered Coaching
Diane Sweeney, Ann Mausbach, 2018-05-16 Essential leadership moves for supporting instructional
coaching in your school Strong leadership is essential in any successful instructional coaching effort.
Leading Student-Centered Coaching provides principals and district leaders with the background,
practices, and tools required for leading coaching efforts that have a profound and positive impact
on student and teacher learning. Filled with practical ideas that school leaders can easily apply to
their own school settings, this book includes: Tools and techniques for preparing a school for
coaching, launching a coaching culture, and supporting coaches Leadership Moves sections that
provide strategies for building principal and coach partnerships Richly detailed Lessons from the
Field, based on the authors’ real-life experiences, that illustrate principal and coach collaboration
Recommendations for coaches to use as they strive to increase their impact With a focus on the
critical role of school leadership, this action-oriented guide provides the key ingredients for ensuring
the success of school-based coaching initiatives. Sweeney and Mausbach explore the necessary
ingredients to a successful instructional coach partnership between the principal and the coaches.
This is a must-read for building leadership teams implementing an instructional coach program
—Timothy S. Grieves, Chief Administrator Northwest Area Education Agency, IA This book
synthesized the work necessary of school leaders when working with the coach. As a principal who
was a student-centered coach, this book has shown me how I can tweak the skills I learned and
apply them with a leadership lens. —Kelly Neylon, Principal Meadowview School, Woodridge IL

smart goals examples for instructional coaches: Professional Learning Communities at
Work®and High-Reliability Schools Robert Eaker, Robert J. Marzano, 2020-02-18 Dramatically
improve schooling by harnessing the collective power of the High Reliability SchoolsTM (HRS)
model and the PLC at Work® process. Featuring some of America's best educators, this anthology
includes information, insights, and practical suggestions for both PLCs and HRS. The overarching
purpose is to demonstrate how these two approaches, taken together, complement each other and
support educators in their efforts to create a culture of continuous improvement. Use this resource
to ensure a guaranteed and viable curriculum: Study the HRS and PLC practices with guidance from
numerous practitioners and experts, developing good teachers into great teachers through a culture
of accountability. Learn how to keep your school focused on the right work in order to achieve
learning for all through a continuous improvement process. Understand how the HRS model can
improve success with the PLC process and how the PLC at Work process is the cornerstone of a high
reliability school. Explore the ways in which strong leaders can model and improve the why and how
of PLC at Work through a collaborative culture. Explore the five levels of the HRS model, and then
learn how to relate each level to PLC at Work process to improve education in your school or
district. Contents: Introduction: Professional Learning Communities at Work and High Reliability
Schools—Merging Best Practices for School Improvement by Robert J. Marzano and Robert Eaker
Part I: The Five Levels A Safe, Supportive, and Collaborative Culture 1. Culture Building in a High
Reliability School by Mario Acosta 2. Frames of Mind and Tools for Success: Organizational Culture
in a PLC by Anthony Muhammad Effective Teaching in Every Classroom 3. Six Steps for Effective
Teaching in Every Classroom by Toby Boss 4. Effective Teaching in a Professional Learning
Community by William M. Ferriter A Guaranteed and Viable Curriculum 5. Six Action Steps for a
Guaranteed and Viable Curriculum by Jan K. Hoegh 6. PLC, HRS, and a Guaranteed and Viable
Curriculum by Heather Friziellie and Julie A. Schmidt Standards-Referenced Reporting 7. A
Multiyear Plan for Standards-Referenced Reporting by Tammy Heflebower 8. Grading and Reporting
for Learning in a PLC by Eric Twadell Competency-Based Education 9. Personalized,
Competency-Based Education by Mike Ruyle 10. Preparation for Tomorrow: A Competency-Based



Focus and PLCs by Mike Mattos Part II: Professional Learning Communities, High Reliability
Organizations, and School Leadership 11. High Reliability Leadership by Philip B. Warrick 12.
Leadership in a PLC: Coherence and Culture by Timothy D. Kanold Part I1I: Professional Learning
Communities, High Reliability Organizations, and District Leadership 13. Leadership in High
Reliability School Districts by Cameron L. Rains 14. Leadership in a High Performing PLC by Marc
Johnson

smart goals examples for instructional coaches: Student-Driven Differentiation Lisa
Westman, 2018-04-19 Conduct Orchestras, Not Trains What if we understood that we can teach the
important ideas and skills of the disciplines in a hundred different ways? And that students can learn
them in a hundred different ways? - Carol Ann Tomlinson How can teachers create harmony in the
classroom when the educational field is lacking tangible action plans for how to differentiate
learning for every student? Full of just-in-time, step-by-step guidance, Student-Driven
Differentiation: 8 Steps to Harmonize Learning in the Classroom will show you how to incorporate
student voice and choice in the process of planning for differentiation. This unique approach is
based on building collaborative student-teacher relationships as a precursor to student growth. The
result? Every student learns according to their own needs. Organized into three parts for quick
reference, this book will lay the foundation for student-driven differentiation and Identify the criteria
for positive teacher-student relationships Examine four areas for differentiated learning - content,
process, product, environment Describe the process of planning and implementing student-driven
differentiation Motivate and support you in your student-driven differentiation journey Provide
unique examples and engaging vignettes throughout, including a fun project inspired by Shark Tank!
Student-Driven Differentiation illustrates relevant, real life examples of authentic learning, using
student-driven differentiation as the foundation for these experiences. You'll also receive an 8-step
roadmap outlining actionable strategies that will help you foster a culture of student-driven
differentiation and student-driven leadership.

smart goals examples for instructional coaches: Virtual PLCs at Work® Paul C. Farmer,
Dennis King, 2021-09-23 Virtual teaming and virtual learning have been practiced for decades but
never to the level required today. As the educational landscape continues to evolve, ensure your PLC
evolves right along with it. With this resource from Paul C. Farmer and Dennis King as your guide,
you'll explore an abundance of tools and tips for maintaining your PLC structures along with proven
best practices to help instruction and learning thrive beyond the four walls of your school. A book on
implementing online professional learning communities for teachers and administrators: Receive an
overview of the PLC process and understand how all educators fit into it. Learn how to implement
each step of the PLC process virtually. Address the four pillars of a PLC--mission, vision, values, and
goals--in a virtual context. Develop and maintain an ideal school culture in a virtual environment
with online teacher communities. Acquire strategies to strengthen every student's virtual or blended
learning experience with the PLC process. Contents: Foreword by Mike Mattos Introduction: An
Unprecedented Shift in Teaching and Learning Chapter 1: The Three Big Ideas Chapter 2: The
Foundational Elements Chapter 3: Creation and Maintenance of School Culture in a Virtual
Environment Chapter 4: Teacher Collaboration in a Virtual PLC Chapter 5: Assessment,
Intervention, and Enrichment in a Virtual PLC Chapter 6: Leadership in a Virtual Environment
Epilogue Appendix References and Resources

smart goals examples for instructional coaches: From Policy to Practice Karen L. Sanzo,
2014-08-01 The School Leadership Program (SLP) is a federal grant sponsored by the United States
Department of Education. A hallmark of the grant is the connectivity between various agencies to
provide quality leadership preparation and development programs for aspiring and current school
leaders. These collaborative efforts involve community and educational stakeholders including
districts, universities, city agencies, not-for-profit entities, foundations, private academic
organizations, and others involved in the development of school leaders. Since its inception in 2002,
over one hundred grants have been funded. This edited book’s purpose is to share innovative,
research-based practices from the federally funded grants that are sustainable after the life of the




grant and are able to be used throughout the field for preparing and developing aspiring and current
school leaders. This book features the work of current and past grantees around their innovative
practices and lessons learned about school leadership preparation and development, especially
around the issue of sustainability of these practices upon completion of the grant. SLP Grantees
share practical, usable lessons learned from their experiences with the grants, based on their
research, project data, and practical experience.

smart goals examples for instructional coaches: A Guide to Literacy Coaching Annemarie B.
Jay, Mary W. Strong, 2008-04-22 A very hands-on approach to helping teachers, parents, students,
and the community. Coaches are not only given the theory behind what they do, but also the
knowledge of how to implement the research and theory. —Emme Barnes, Literacy Facilitator Hawk
Ridge Elementary, Charlotte, NC This superior text clarifies the responsibilities, qualifications, and
capabilities of the coach within and without the school and as a leadership partner. —Connie
Molony, Reading-Language Arts Specialist Fargo Public Schools, ND An essential guide to the what
and the how of literacy coaching! Literacy coaches regularly encounter practical and theoretical
issues, ranging from decoding national and state coaching requirements to understanding how to
work effectively with all students, including those with special needs. This practical guide presents
effective coaching strategies and best practices for enhancing literacy instruction and student
performance across all grade levels. Ideal for individual or group professional development, this text
covers skill requirements for coaching and describes four roles of effective coaches: facilitator,
observer, colleague, and learner. Readers will find sample scenarios, advice from recognized literacy
experts, and topic extensions for study groups, as well as: Information on NCLB, Reading First, and
Reading Next requirements Insight into developing relationships with school administrators Tips for
coaching difficult or noncompliant teachers Practical recommendations for first-year coaches A
Guide to Literacy Coaching illuminates the many practical strategies literacy coaches, mentors,
teacher leaders, and staff developers can use to collaborate with multiple school constituencies to
promote teacher development and schoolwide literacy success.

smart goals examples for instructional coaches: Inside the Schoolhouse John Gratto,
2021-05-22 The issues addressed in this easy to read book address the most common issues faced by
new or veteran principals such as: attributes of successful principals, leading instructional
improvement, crafting a school improvement plan, overcoming resistance from naysayers, leading
effective teams, creating conditions for the success of teachers, motivating unmotivated staff,
increasing the attendance of students, handling disciplinary issues to help students become
self-managed, communication strategies to build respect for the school, maximizing the use of time,
and handling conflict productively. It also contains a chapter entitled, “Friendly Advice” with
prudent advice for school leaders in any stage of their career. The proven strategies in each chapter
are based upon bedrock principles—unassailable values that will help principals ground their actions
in student-centered, achievement-oriented, relationship-filled leadership. In short, Inside the
Schoolhouse is a compendium of dozens of practical, proven strategies to enable principals to
flourish in their highly important roles.

smart goals examples for instructional coaches: Evaluating Instructional Leadership
Julie R. Smith, Raymond L. Smith, 2015-02-19 Improve Principal Evaluation And Create Highly
Effective Leaders! Behind every high-quality principal is an airtight system of leadership evaluation
that consistently rewards excellence and remedies deficits. While teacher evaluation methods have
improved, instructional leadership evaluation has often stood still—and student learning and
achievement have paid the price. This book offers clear solutions to these and related problems.
Application of its ideas will ensure high quality leadership in the principal’s office year after year.
Content includes: Extensive data, presented in a user-friendly manner Clear connections to the
ISLLC Standards for School Leaders A suite of interactive tools, including sample self-assessments,
mid-year and final evaluation forms, and professional growth plans
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