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hows it going a practical guide to conferring with student writers is more
than just a catchy phrase—it’s an invitation to build meaningful, productive
conversations that help young writers grow. When teachers or writing coaches
sit down with students to discuss their writing, these moments can become
transformative. But how do you make these conferences effective, supportive,
and tailored to each learner’s needs? This guide dives into practical
strategies, insights, and tips for conferring with student writers in a way
that feels natural, encouraging, and genuinely helpful.

Why Conferring Matters in the Writing Classroom

Conferring with student writers is a cornerstone of effective writing
instruction. Rather than relying solely on written feedback or whole-class
lessons, individual conferences allow teachers to meet each student where
they are. This personalized approach recognizes that writing is a deeply
personal process, and every writer faces unique challenges.

When you ask a student, “How’'s it going?” you’re opening the door for honest
dialogue. This question, simple as it sounds, invites students to reflect on
their process, express frustrations, or share breakthroughs. The conference
becomes a collaborative space where teacher and student work as partners,
aiming to improve the student’s skills, confidence, and love of writing.

Setting the Stage: Preparing for Effective
Writing Conferences

Before diving into the actual conference, preparation is key. Here are some
essential steps to create a productive environment:

Understand Each Writer’s Context

Spend time reviewing drafts, notes, or previous conferences before meeting a
student. Knowing where a writer is in their process helps you ask targeted



questions and offer relevant advice. It also shows students you value their
work and are invested in their growth.

Create a Comfortable Atmosphere

A casual, relaxed setting encourages students to open up. Instead of formal
“evaluations,” frame conferences as friendly check-ins. Consider sitting
beside the student rather than across a desk to reduce barriers.

Plan Time Wisely

Conferences don’t have to be long to be effective. Even five to ten minutes
can make a difference if focused. Scheduling regular, brief conferences
throughout a writing unit helps maintain momentum and continuous support.

hows 1t going a practical guide to conferring
with student writers: The Art of the
Conversation

The heart of the conference lies in the conversation itself. Here’s how to
navigate it naturally and productively.

Start with an Open-Ended Question

“hows it going?” is a fantastic opener—it’s informal and invites reflection.
Encourage students to talk about their feelings toward their writing,
challenges they’re facing, or aspects they’re excited about. This builds
trust and sets a positive tone.

Listen Actively and Empathetically

Pay close attention to both what students say and how they say it. Notice
their body language or hesitations. Sometimes, a student might say everything
is fine but reveal through tone or expression that they’re struggling.
Reflect back what you hear to show understanding: “It sounds like you’re
finding the middle of your story tricky.”



Ask Focused, Guiding Questions

After the initial check-in, guide the conversation toward specific aspects of
the writing. Questions like “What part are you most proud of?” or “Where do
you feel stuck?” help students analyze their work and identify next steps.
Avoid overwhelming them with too many suggestions; instead, prioritize one or
two actionable goals.

Offer Constructive, Personalized Feedback

Feedback should be clear, specific, and encouraging. Instead of vague praise
or criticism, highlight particular strengths and suggest concrete
improvements. For example, “Your description of the setting really brings the
scene to life. Maybe we can work on varying your sentence lengths to keep the
reader engaged.”

Collaborate on Next Steps

End the conference by deciding on manageable goals together. Whether it’s
revising a paragraph, brainstorming ideas, or focusing on grammar, having
clear next steps empowers students to take ownership of their writing
process.

Incorporating Writing Conference Strategies
into Your Classroom

Making writing conferences a routine part of your instruction requires
thoughtful planning and flexibility.

Scheduling and Time Management

- Rotate through students in small groups or individually, depending on class
size.

- Use checklists or conference logs to track progress and plan follow-ups.

- Integrate peer conferences so students practice giving and receiving
feedback.

Using Technology to Enhance Conferences

Digital tools can facilitate conferencing, especially in hybrid or remote



learning environments. Platforms like Google Docs allow real-time commenting
and editing, while video calls can replicate face-to-face dialogue. These
tools also help keep records of conferences and student progress.

Adjusting for Diverse Learners

Every student brings different strengths and needs to the writing table.
Tailor your approach by considering language proficiency, learning
differences, and cultural backgrounds. For example, some students might
benefit from visual aids or sentence starters, while others may need more
encouragement to build confidence.

Common Challenges and How to Overcome Them

Conferring with student writers isn’t without its hurdles. Here are some
typical issues and practical solutions:

Student Reluctance to Share

Some students may feel shy or intimidated during conferences. Building
rapport over time, using positive reinforcement, and keeping the tone
informal can help. Sometimes starting with non-writing related small talk
breaks the ice.

Time Constraints

Managing time effectively is crucial. Prioritize conferences with students
who need the most support, and group others for peer review sessions. Short,
focused interactions often yield better results than lengthy, unfocused
meetings.

Balancing Praise and Critique

Striking the right balance keeps students motivated. Use the “compliment
sandwich” approach: start with a strength, offer a constructive suggestion,
and end with encouragement. This method maintains confidence while promoting
growth.



hows 1t going a practical guide to conferring
with student writers: Building Confidence and
Independence

One of the ultimate goals of conferring is to nurture confident, independent
writers who can self-assess and revise effectively. Over time, conferences
help students develop metacognitive skills—thinking about their own thinking
and writing processes.

Encourage students to set their own goals, reflect on their progress, and
take risks in their writing. Celebrating small successes during conferences
reinforces a growth mindset, making writing a more joyful and meaningful
experience.

Whether you’re a seasoned educator or new to writing instruction, embracing
conferring as a regular practice transforms how writers learn and grow. So
next time you ask, “hows it going?” with a student writer, you’'re not just
making conversation—you’re opening a door to discovery, insight, and
creativity.

Frequently Asked Questions

What is the main purpose of 'Hows It Going? A
Practical Guide to Conferring with Student Writers'?

The main purpose of the book is to provide teachers with effective strategies
and practical guidance for conferring with student writers to improve their
writing skills through personalized feedback and support.

How does the book suggest teachers prepare for
writing conferences with students?

The book recommends that teachers prepare by reviewing students' previous
work, setting clear goals for the conference, and planning open-ended
questions to encourage student reflection and self-assessment.

What are some key components of an effective writing
conference according to the guide?

Key components include active listening, asking thoughtful questions,
providing specific and constructive feedback, setting achievable goals, and
fostering a supportive and encouraging environment for the student writer.



How can conferring with student writers improve
their writing development?

Conferring allows teachers to tailor instruction to individual student needs,
address specific challenges, build student confidence, and promote a deeper
understanding of writing processes and techniques.

Does the guide offer strategies for managing time
during writing conferences?

Yes, the guide offers practical advice on managing time efficiently by
prioritizing key issues, using quick assessment techniques, and balancing
individual conferences with whole-class instruction.

How can teachers use the guide to support diverse
learners in writing?

The guide emphasizes differentiated instruction through personalized
conferences, encouraging teachers to recognize and address varied skill
levels, cultural backgrounds, and learning styles to support all student
writers effectively.

What role do student self-assessments play in the
conferring process described in the book?

Student self-assessments are crucial as they encourage reflection, help
students take ownership of their learning, and provide teachers with insight
into students' perceptions of their strengths and areas for growth.

Additional Resources

Hows It Going: A Practical Guide to Conferring
with Student Writers

hows it going a practical guide to conferring with student writers explores
the essential practice of one-on-one or small-group conversations between
educators and student writers. These conferences serve as pivotal moments in
the writing process, offering tailored feedback, encouragement, and strategic
guidance that can profoundly influence a student's development as a writer.
In classrooms increasingly focused on differentiated instruction and
formative assessment, conferring stands out as a dynamic, responsive tool
that fosters authentic growth beyond the traditional grading rubric.

Writing conferences are more than mere check-ins; they are interactive



dialogues that illuminate a student’s thought process, challenges, and
creative decisions. By understanding how “hows it going” functions as both a
literal question and a pedagogical approach, teachers can better support
student autonomy and ownership of their writing. This practical guide delves
into strategies, benefits, and potential pitfalls of conferring, while
weaving in relevant techniques for maximizing its impact.

The Role of Conferring in Student Writing
Development

In the landscape of literacy education, conferring with student writers has
gained recognition as an indispensable formative practice. Unlike
standardized feedback, which often arrives after the fact, conferring happens
in real-time, allowing teachers to meet students where they are in their
writing journey. This immediacy makes it easier to address specific
challenges such as organization, voice, grammar, or clarity before they
become entrenched habits.

Research underscores the value of conferring in improving writing outcomes.
According to a 2021 study published in the Journal of Educational Psychology,
students who received regular individual conferences demonstrated higher
levels of writing proficiency and engagement compared to those who only
received written comments on assignments. The study highlights that
personalized feedback nurtures motivation, enabling students to internalize
writing goals rather than merely complying with external criteria.

Understanding the “Hows It Going” Mindset

The phrase “hows it going” encapsulates a conversational tone that is
inviting and non-judgmental, setting a foundation for trust and open
communication. When educators initiate a conference with this simple inquiry,
they signal interest in the student’s process rather than just the finished
product. This approach encourages writers to self-reflect and articulate
their intentions, struggles, and successes.

Adopting the “hows it going” mindset shifts the teacher’s role from evaluator
to collaborator. It helps dismantle the hierarchical dynamic often present in
classrooms, empowering students to take an active role in assessing their own
work. This shift is critical for cultivating intrinsic motivation and long-
term writing confidence.

Effective Strategies for Conferring with



Student Writers

Conferring is a skill that requires preparation, adaptability, and a keen
ear. Teachers must balance structure with flexibility to respond to diverse
student needs. Below are several practical strategies that align with the
principles of “hows it going a practical guide to conferring with student
writers.”

1. Set Clear Objectives Before the Conference

Before meeting with students, it is essential to identify the focus areas for
each conference. Objectives might include improving thesis clarity, enhancing
descriptive language, or working on paragraph transitions. Having clear goals
ensures that the conversation remains purposeful and manageable within a
limited time frame.

2. Use Open-Ended Questions to Foster Dialogue

Questions such as “What part of your writing do you feel most confident
about?” or “Where do you feel stuck?” invite students to reflect and share
insights. This method promotes metacognition and helps teachers tailor their
feedback more effectively.

3. Balance Praise and Constructive Feedback

Highlighting strengths alongside areas for improvement creates a supportive
atmosphere. According to educational psychologist Carol Dweck’s research on
mindset, positive reinforcement coupled with growth-oriented feedback
encourages resilience and a willingness to tackle challenges.

4. Document Progress and Next Steps

Keeping brief notes during or after conferences can help track student growth
over time. Sharing these notes with students reinforces accountability and
provides a roadmap for continued improvement.

Advantages and Challenges of Writing
Conferences

Like any instructional approach, conferring has its unique benefits and



limitations. Understanding these factors is crucial for teachers striving to
integrate this practice effectively.

Pros of Conferring with Student Writers

Personalized Feedback: Tailors advice to individual needs, increasing
relevance and impact.

Builds Relationships: Strengthens teacher-student rapport, fostering a
safe environment for risk-taking.

Enhances Engagement: Encourages ownership of the writing process,
boosting motivation.

Encourages Reflection: Promotes self-assessment and critical thinking
skills.

Cons and Potential Pitfalls

e Time Constraints: Conferences can be time-consuming, making it
challenging to meet with every student regularly.

e Varied Student Readiness: Some students may struggle to articulate their
thoughts or may feel anxious in one-on-one settings.

e Teacher Training: Effective conferring requires skill; without proper
training, feedback may be unfocused or ineffective.

Integrating Technology to Support Writing
Conferences

Incorporating digital tools can enhance the conferring process, especially in
hybrid or remote learning environments. Platforms such as Google Docs allow
real-time commenting and collaborative editing, enabling teachers to confer
virtually while maintaining immediacy. Video conferencing tools also
facilitate face-to-face interactions when in-person meetings are not
feasible.

Moreover, digital portfolios and writing management systems can help track



student progress over time, making conferences more data-informed. However,
it remains vital that technology supplements rather than replaces the human
connection central to effective conferring.

Balancing Whole-Class Instruction and Individual
Conferences

While whole-class writing instruction is indispensable for teaching general
principles and modeling techniques, it often lacks the personalized nuance
that conferences provide. Teachers who master the balance between these
approaches can create a more holistic writing program.

For instance, a teacher might introduce a mini-lesson on thesis statements to
the entire class, then follow up with individual conferences to address each
student’s specific thesis challenges. This dual approach leverages the
efficiency of group instruction while maintaining the responsiveness of one-
on-one support.

Measuring the Impact of Writing Conferences

Assessment of conferring’s effectiveness can be subtle, as much of the growth
occurs internally within the student’s cognition and confidence. However,
several indicators can help educators gauge success:

e Improved Drafts: Observable revisions that reflect conference
discussions.

e Student Self-Assessment: Increased ability to identify strengths and
weaknesses independently.

e Writing Achievement Data: Enhanced scores on rubrics or standardized
writing assessments over time.

* Engagement Metrics: Greater participation in writing activities and
reduced resistance to drafting or revising.

Tracking these outcomes can justify the time investment in conferring and
guide refinements in approach.

Professional Development and Collaboration

Educators seeking to improve their conferencing skills benefit from ongoing



professional development and collaboration with colleagues. Workshops, peer
observations, and reflective practice groups provide opportunities to share
strategies and troubleshoot challenges.

By fostering a culture of continuous learning around conferring, schools can
elevate writing instruction and better support diverse learners.

Writing conferences represent a nuanced, student-centered approach to
literacy education. Approached thoughtfully—with attention to the “hows it
going” ethos—conferring can transform writing instruction from a static
evaluation into a vibrant, dialogic process. In an era where personalized
learning is increasingly prioritized, mastering this practice is essential
for educators committed to nurturing confident, capable writers.
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